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PaGouas mporpamma y4eOHON NHUCUUIUIMHBI « YNpaBjeHHe NMPoeKTaMu» pa3padoTaHa
Ha OCHOBAaHMHU (peaepanbHOTO TOCYIApCTBEHHOTO OOpPa30BaTENbHOTO CTAaHAAPTa BBICIIETO
oOpazoBaHusi 1Mo HampaBieHuto mnoarotroBku 38.03.05 «busHec-unbopmarnka» (ypoBEeHb
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1. O01mme moJoKeHus

1.1. Ilenv u 3a0auu oucuunIuHbl
Llenp yueOHOW NMCHUIUIMHBI 3aKII09YaeTCs B (DOPMUPOBAHUU y CTYJIEHTOB 3HAHUU TI0
YIIPABJICHUIO ITPOCKTaMHU.
3ajaun y4eOHON AMCITUILINHBI:
B pesynbrare nuzydeHust AUCIUIUIHHBI 00YUYaOITUNCS JOJKEH:
— U3Y4YUTh CHENU(PHUKY OPraHU3alUOHHOW JESATCILHOCTH, COACPKAHHWE IPUHIUIIOB H
ycnoBui 3G GEKTHBHOTO YIPABICHUS POESKTAMH
— OBJIAJIETh METOJOJIOTUEH HOBEHUIITUX Pa3pabOTOK B 0OJIACTH YIIPABJICHUS TPOCKTAMU;
— TpHOOpecCTH TMPaKTHYECKHUE HABBIKM JJIS BBIIOJHCHHS (QYHKIUHA MEHEIKepa B
yIpaBICHUU IPOCKTAMH.

1.2. Mecmo yuebHoul Oucyuniunsl 6 CHPYKHype OCHOBHOU RpOPeccuoHanbHol
00pazoeamenvHoO NPOPAMMDL.
JucuuniauHa sBisieTcs 00s13aTebHbIM 3JIeMeHTOM 0a30Boi yactu bioka 1 OITOII.

1.3. IInanupyemvie pezynbmamul 00yueHUsA NO YUeOHOU OUCUUNIUHE 6 PAMKAX
NAGHUPYEMBIX DPe3YIbHMAmMO8 O0C80€HUSl OCHOBHOU NPOPECCUOHAIbHOU 00pA306amenbHOll
npozpammeol.

[Iporiecc ocBoeHHMsT y4eOHON JUCIMIUIMHBI HAampaBlIeH Ha (OPMHPOBAHUE Y
00yyJarommxcs cienyomux kommnerenuuii: YK-2.

B pesynbraTe OCBOSHHSI AMCHIUILUIMHBI CTYJICHT JOJDKEH JICMOHCTPHPOBATH CIIEAYIOIINE
pe3yabTaThl 00pa30BaHUs:

Kon Copneprxanue WHanKaTopsl JOCTHKEHUS! TPO(HECCHOHATBHBIX
KOMIICTCHIINU KOMIICTCHIINU KOMHGTGHHI/If/'I

VK-2 CriocobeH orpenensarb VK-2.1. Onpeznenser COBOKyITHOCTb
KpYT 3aJ]a4 B paMKax B3aMMOCBS3aHHBIX 33/1a4, 00eCIIeYNBAOIINX
MIOCTaBJIEHHOW LIENH U JOCTUKEHHE TTOCTABJICHHOM LI€NN, UCXOS U3
BbIOMpaTh ONTUMAJIbHbBIE JEHCTBYIOIIMX MPAaBOBBIX HOPM.
CHOCOOBI UX PELIeHHUS, VYK-2.2. Onpenensietr pecypcHoe obecrieueHue Juist
UCXOJS U3 ICUCTBYIOUIMX | JIOCTH)KEHUS MOCTABJIEHHOW LENIH.
IIPaBOBBIX HOPM, VK-2.3. OueHuBaeT BEpOATHBIE PUCKU U
UMEIOLINXCS PECYPCOB U OTpaHUYEHUS B PELICHUH [TOCTABJIEHHBIX 3aJ1ay.
OTpaHUYEHUN VK-2.4. Onpenenser oxxugaeMble pe3yabTaThl

pELICHUs TOCTABJIEHHBIX 3a/ay.

2. O0beM yueOHOH TUCHMILINHBI, BKJIIOYAasd KOHTAKTHYI0 padoThl 00yuaionierocs ¢
npenojaBaTeseM U CAMOCTOSTEIbLHYI0 padoTy 00y4aromerocst
OO6m1ast TpyA0€MKOCTh Y4€OHOW TUCIUIUTNHBI COCTABIISACT 6 3a4€THBIX €UHHUII.

Ounasn popma odyuenusn

Bun yae6Hoit paboThHI Bcero vacos CeMe70Tp =

AynuTopHbIe YUeOHbIe 3aHATHS, BCEro 54 54
B Tom uuce:

VYueOHble 3aHATHA JIEKIIMOHHOTO THIIA 18 18
[IpakTHyeckue 3aHATHUS 36 36
CamocTrosiTeibHasi padoTa 00y4Yalomuxcs, BCero 162 162
B TOM uncie:

CaMonoaroToBka 118 118
Joknansl/pedepatsl 22 22




TectupoBanue 22 22
KoHTpoJib: BUI MPOMEKYTOYHOH aTTeCTANMU 3aver c
(3a4yeT C OLEHKOM) OLIEHK O
Oo0mas Tpy10eMKOCTh y4eOHOH JMCIUTIHHBI 216 216

3. Conep:xkanue y4eOHOM TUCHUIIMHBI

3.1. Yueono-memamuueckuii nian no ouHou ghopme 0dyuenusn

O0BeM ayTUTOPHBIX 3aHATHH COCTaBIsACT 54 4.

O6beM caMocTosSITeTbHON paboThl — 162 4.

Bunst yueOHoM paboTHI, ®DOopMBI KOHTPOJISI OCBOCHUS 00YYIAOIIUMHUCS
aKaJIeMHUIECKHX YacOB y4eOHOI TUCTIUTUTHHBI
Texkyluii KOHTPOJIb
5 KoHnrakTHas paboTa
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Tema 1 OCHOBHBIE MTOJIOXKEHUSI
1 | Teopun u npakTUKH 72 54 18 6 12 + +
YOpaBJICHHUS TIPOCKTAMHU
Tema 2. TeopeTnueckue
OCHOBBI ¥ IPAKTHYCCKIE
2 | MeTonas! ynpagpsieHus 72 | 54 | 18 6 12 + +
MPOEKTaMH Ha 3Tare ux
IOJITOTOBKU
Tema 3. YnpapneHue
3 | npoekTamu Ha STare 72 | 54 | 18 6 12 + +
MIPaKTHYECKOH peallu3alyu
BCEI'O YACOB 216 | 162 | 54 | 18 36




4. YyeOHO-MeTOAHYeCKOe 00ecredeHrne CaMOCTOATEIbHOI padoThl 00y4aOIIMXCS 10
yueOHOM TUCHMILINHE

Tema 1 OcHOBHbBIE 0J10KEeHUS] TEOPUU U MPAKTHKH YNPABJIEHUS MPOEKTAMHU

Ilepeyenr  m3y4yaeMbIX 3JIEMEHTOB  CO/lep:KaHUSI  y4eOHOH  JAMCHMILIMHBI.
Knaccudpukanus mpoekroB. Ilpumepsl mnpoekToB. Bo3HHKHOBeHHE MpodeccHOHATBHON
CHelMaNu3aldy  YIpPaBJICHLEB MPOEKTaMH. BpipabaThiBaloTCs  CTaHAAPTHBIE  TOIXOJBI,
METOJMKH, TEPMUHOJIOTHS, CHCTeMa OLICHOK, Kiaccu(UKaIus, OnpeeeHne CTaiuid U 3TaroB
IIPOEKTOB, JIp.

Meroasl ynpaBiieHHs HpoekTaMu. MHCTpyMeHTapuil COBPEMEHHOIrO CIIEHHAIUCTa B
obOnactu ynpaBiueHus mnpoekTta: CucTemMa 3HAHUW M HAaBBIKOB, MEPEUUCICHHBIX (DYHKIMIA,
OecCropHO Ype3BhIUAMHO TMOJI€3HA ISl MPAKTUKYIOMIUX YIPABIICHIIEB (B paMKax ayTCOPCHHTA).
JIJist BCceX MpOoYuX CIENHUATUCTOB MOJ00HAs CUCTEMA MPEACTABIISACTCS HA0OPOM JTIOTMaTOB (4acTh
U3 KOTOPBIX OYEBUHA, [10 OIPEEIECHUIO, @ YaCTh OMPOCTY JINIIEHA CMBICIIA).

VYHUKaNIbHOCTh TpoeKkToB lIpodeccnoHanbHble HABBIKM — YHPABICHHUS IPOCKTAMHU
BOCTpEOOBAaHbI Ha pPBIHKE TOrJa, KOTJa caM IMPOLIeCC YMPaBICHHs BBICTYNAaeT B KaueCTBE
BHEIIHEH ycnyru (mpeaMer TpyAa — MpeaMeT MpPOoeKTa — COOCTBEHHOCTh 3aka3uuka). B mHOM
ciydae (MpU KamuTaau3alliy WHBECTHUIMI Ha PETHOHAJIBLHOM PBIHKE) MPEAMET TPyAa - MPOEKT
MOXXET YNPAaBIATHCS TOJIBKO BHYTPEHHEH KOMAHJIOM MEHEIKEpOB, I KOTOPBIX CaM IMPOEKT
BCETJ]a YHUKAJICH.

WNuBectunmonHoe npoektupoBanue. llenu, 3amaun U ycioBus, HEOOXOAUMBIE IJIf
pa3pabOTKM MHBECTHLIMOHHBIX MpOeKTOB. (COCTOSHHME MaKpOIKOHOMHMYECKOH cpenbl B
Pa3BUBAIOIIMXCSA CTPAaHaX IIPEAIOaraeT pelieHue ABYX 3aJad OJHOBPEMEHHO - YIIPaBJICHHUE
MHBECTUIIMOHHBIM U OU3HEC MPOEKTaMHU.

3ajaud WMHBECTULIMOHHOIO NpPOeKTHpoBaHMs. OCHOBHAas 3ajada - IMOUCK KOHCEHCyca
MO3ULIMA TOTEHIMAIbHBIX ONEpPaTOpOB MpOeKTa. Paznuuus 1eneil omneparopoB IMPOEKTa —
00BEKTUBHBIN QakTop (MpuMepbl). 3HaYCHHE aTbTEPHATUBHBIX BAPUAHTOB PEIICHUS TIPOOIEMBI

Bonpocs! 1u1s1 caMonoaAroToBKH

1. Bo3HukHOBEeHHE TPO(ECCUOHATIBHON ClielManu3aliy yIpaBieHIEeB IPOeKTaMU

2. Meto/ibl ynpaBiieHUsI TPOEKTaMHU.

3. MHcTpyMeHTapHii COBPEMEHHOTO CIIEMATIUCTa B 00JIaCTH YIIpaBJICHUS IPOEKTa

4. VIHBECTUIIMOHHOE MPOEKTUPOBAHUE.

DopMBbI KOHTPOJISI CAMOCTOSITEIbHOI PadoThl 00yUaKOIIUXCs: TPOBEPKA OTBETOB HA
BOITPOCHI CAMOMOJITOTOBKH.

Tema 2. TeopeTnueckne OCHOBBI M NPAKTHYECKHE METO/AbI YIIPABJCHUS NIPOCKTAMH
HA 3Tane uX NOAr0TOBKHU

Ilepeuenb M3yuaembIX 3JIEMEHTOB cojep:KaHUsl yuyeOHOW AucHUIUIMHBL. [lopsaok
pa3paboTKN MHBECTUIIMOHHOTO MPOEKTa

Br16op TexHonmorudeckoit crparerun npoekra. OmnpeneaeHue JOCTOMHCTB U HEJJOCTaTKOB
TEXHOJIOTUH TNPUMEHUTENLHO K pa3pabaTbiBaeMoMy TMpoekTy. IIpenBapurenbHblii pacuer
HKOHOMHKH TpoekTa. Pacuyer ce6ecTOMMOCTHBIX 3aTpaTr MPH AKCIUTyaTallid TEXHOJIOTMYECKOTro
o0opynoBanusi. DopMupoBaHUE UHBECTUIIMOHHOTO TIPOEKTA

O6ocHoBaHMeE 11€7€CO00Pa3HOCTH MPOEKTA C TOYKU 3PEHHS BPEMEHH, MECTa, OTPaCIIeBOM
HANpaBJI€HHOCTU. (AKTyaJbHOCTh IIPOEKTa Ha TEKyIIeM OJTale pa3BUTHUS pPEruoOHaIbHON
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SKOHOMHMKH). XapaKTepUCTHKa OCHOBHBIX YYaCTHUKOB MPOEKTa (IIPOU3BOJICTBEHHAS IMOJIUTHKA,
CPOK palOThl Ha PETHOHATIHLHOM PHIHKE, OCHOBHBIE SKOHOMUYECKHE IMMOKAa3aTeNH, YPOBEHb IICH,
OLIEHKA KBaTM(PUKALNN MEHEIKMEHTA, IPUMEPBI PEaTU30BAHHBIX POEKTOB).

Onucanue OCHOBHBIX Ii€JIed W 3ajad NpOoeKTa (MHBECTHLIMOHHBIX, 3KOHOMHYECKHX,
conuanbHbIx). OO0OCHOBAHKE BO3MOKHOCTHU JOCTHKEHHUS IMOCTABIECHHBIX LIeeH

OO6mmii 00beM WHBECTUIIMN, CTPYKTypa HX pacnpeaeneHus. OXumgaemble CpPOKH
peanu3zauuu 1npoekTa. OcHOBHbIE dTambl mpoekTa. Kpurepunm oueHku 3pQexTuBHOCTU
uHBecTHIMi. OueHka puckoB Impoekrta. OnucaHue OCHOBHBIX CXEM paclpeaeiacHus
MaTepuaibHbIX U (PUHAHCOBBIX MOTOKOB. CHCTEMa HEOOXOIUMBIX PUIIOKEHUH.

Onwucanue »HTanoB mpoekra. HeoOXoAMMOCTh IMO3TAHOTO BBINOJIHEHUS pPadoT 1o
npoekTy. I[lpuHuMnel pa3OueHHss MpoekTa Ha dSTanbl. BeIOOp M 00OCHOBaHWE CTpaTeruu
OpENpUATHS PU UAeHTHPHUKaUK dTanoB. Cuctema onucanus 3tamnoB. OCHOBHBIE IIENTU ATaIa.
TexHonormueckue, (PUHAHCOBBIC, COLMAIBHBIC, YKOJOTHUECKUE 3amaun dtamna. [lorpeObHOCTH B
KBaTM(ULIMPOBAHHBIX Kaapax. OIeHKa ATUTEIBHOCTH 3TanoB. [Ipu3Haky Havana u 3aBepIieHus
stana. OCHOBHBIE KOHTPOJIbHBIE MTOKA3aTEINH.

Bonpocs! 111 caMONIOATOTOBKH

1. Be160p TeXHOJIOTHYECKON CTpaTEernu MPOeKTa.

2. [IpenBapuTenbHbIN pacyeT SJKOHOMUKH MPOEKTA.

3. ®opMupoBaHUE UHBECTUIIMOHHOTO ITPOEKTA.

4. OOocHOBaHHE 1I€JIECOO0PAa3HOCTU NPOEKTa C TOYKU 3pPEHHUS] BPEMEHH, MeECTa,
OTpPacJIeBOM HAIIPaBICHHOCTH.

5. XapakTepucTHKa OCHOBHBIX YYACTHHKOB MPOEKTA.

6. Onucanne OCHOBHBIX LIEJIeH U 3a/1a4 MPOEKTA.

@opMBI KOHTPOJISI CAMOCTOATEJIHLHOH PadoThl 00y4alOIIUXCH: IPOBEPKA OTBETOB HA
BOIIPOCHI CAMOIIOATOTOBKH.

Tema 3. YnpaBiieHue IpoeKTaMM Ha Tale MPAKTHYECKO#l peaju3anuu
Ilepeuenr wu3y4aeMbIX 3JIEMEHTOB COJAEpP:KAHMA Y4eOHOW MCUMILJIMHBI.
WMHCTpyMEHTBI ONMEpaTUBHOTO YIpaBJIEHUs MpOoeKTaMu. Pe3epBHbIE pecypchl (BpeMEHHBIE,
¢unaHcoBble, KaapoBele). «Koadduument 3arpy3ku pecypcony. [IpuHIIMIMATBEHO 10MYCTUMO
paccMaTpuBaTh PEANU3ALNIO POEKTA, KAK IPOLIECCUHT CO3/1aHUs ONPEAEICHHON IPOAYKIINH,
a CTPYKTYpY, pPeaJlu3yIoIlyl0 JaHHBIH MPOLECCUHT, CBOEOOPAa3HBIM OCHOBHBIM CPEJICTBOM,
00J1aJaf0IM HOPMAaTUBHON POU3BOIUTEIBHOCTHIO.

[IpyHIMIBI  CTPAaTErMUECKOrO YNPABICHUS MPOEKTaMH. YPOBEHb, ONPEIEISIFOIIMN
CTpaTeruio KOMIIaHMU - 3aKa3uuhKa (COOTBETCTBYET YpOBHIO cdopMynnpoBaHHbIX [leneit
npoekta). Crparterusi ocTaeTcs HEU3MEHHOW, KpOME CIIy4aeB, MPOSBICHUS CEpbe3HOMN
KOPPEKTUPOBKH MaKpPOIKOHOMHYECKON Cpellbl pervoHa (CTpaHbl WM TpyHmbl CcTpaH), dopc-
Ma)KOPHBIX OOCTOSITEIIHCTB.

Mertoabl  oneHkd  3(@eKTHBHOCTH  peanu3anuud  OpoeKkToB. D eKTHBHOCTH
MHBECTULMOHHOTO TmpoekTa. OrneHka 53(QQEeKTUBHOCTH HCHOIb30BAHUS WHBECTHIIMOHHBIX
UHCTPYMEHTOB B CpaBHEHHMHM C JPYTUMHM BapuaHTaMu peaju3alid TMpoeKkTa (OIeHKa
YIYIIEHHOW/TIOyYeHHON BBIrOJbl). 3HaueHue kanutanuzanuu (Poms (onmoBoro peiHKa B
IpoLecce ppIHOYHON OLIEHKH 3()(PEKTUBHOCTH MHBECTHUIIH).

Bomnpoce! 111 caMONOATOTOBKHU

1. UHCTpyMEHTHI ONIEpaTUBHOTO YIIPABIIEHUS IPOEKTaMU. .



2. [TpuHUMIBI CTPATETHYECKOTO YIIPABICHHS TPOSKTAMM.
3. Merobl o1ieHKH 3P GEKTUBHOCTH peaTn3allii IPOSKTOB.
®opMBI KOHTPOJISI CAMOCTOATEIbLHOH PadoThl 00y4aKOIIUXCH:

BOITPOCHI CaMOIIOATOTOBKHU.

5. ®oHA OUEHOYHBIX CPeICTB /ISl TNPOBeJAeHHUsl TeKyullen
arrecTalMu 00yYAKOIIMXCS M0 Y4eOHOM TN CIUIINHE

5.1

oucuuniune.

Dopma

nPOMENHCYMOUHOIL

ammecmauuu

odyuarwuezocs

IIPOBEpPKa OTBETOB Ha

U TPOMEKYTOYHOM

no yuyeouoi

KoHTpoIbHBIM MEpPONPUATHEM MTPOMEKYTOUHOM aTTeCTalMK 00YyYaroIuXcs Mo yuyeOHoH

JTUCITUTIIIMHE SBJISICTCS 3a9€T C OIEHKOM, KOTOPBII MPOBOIUTCS B YCTHOI dopme.

5.2. Ilepeuens Komnemenuyuil ¢ yKazanuem IMAaAnoe uUX opmuposanus 6 npouecce

0Cc80eHUsA 00Pa306amMenbHOU NPOZPAMMEBL.

KomnoneHTEI VIHAMKATOPBL
Kon Coneprxanue KOMIICTCHIINH, IIOCTHKEHHUS Pe3ynbTath
KOMIIETEHIIUH KOMIIETEHIIH CTCIICHb UX npodeccuoHaIbHBIX 00yUYCHHS
OCBOCHUA KOMITETEHIIAN
VK2 Cnocoben KoMnonenTst VK-2.1. Onpenenser | 3Hats:
ONPEAENATH KpyT KOMIIETEHIIUM | COBOKYITHOCTb JIEUCTBYIOLIE
3a7a4 B paMKax COOTHOCSATCS C | B3aMMOCBSA3aHHBIX IPaBOBBIE HOPMbl,
MOCTABIICHHOM [IEIM | COJIep)KaHWEM | 3aj]1ad, HAMEIOIIHecs
U BHIOHPATh MUACLUIUIMHEL, | 00eclleurBaroIMX pecypes 1
OIITUMAJIBHBIC nu JOCTHUIKXCHUC OFpaHI/I‘IeHI/Iﬂ
CIIOCOOBI UX KOMIIETEHIINS | IIOCTABIIEHHOM IIEIH,
PELICHNS, HCXOMIA U3 | pean3yeTcs HCXOJIst 13 VMeTh: OnpeeNTh
JIEUCTBYIOILIUX YaCTUYHO JIEUCTBYIOILIUX KpYT 37124 B paMKax
IIPaBOBBIX HOPM, IIPaBOBBIX HOPM. [1OCTABIICHHOM LI/
HMECIOIUXCSA YK-2.2. Onpenenser
pecypcos 1 pecypeHOe BnageTs: HaBbIKAMU
OTpaHHYCHUM obecrieueHne It BEIGOpA
AOCTIDKCHHA o OIITUMAJIBHBIC
MOCTAaBICHHOM Led. | (oo o~
VYK-2.3. OnenuBaer VIIPaBAEHUECKMX
BEPOSITHBIE PUCKU U peLLIeHMi

OrpaHUYEHUS B
pelieHuu

IIOCTABJICHHBIX 3aJ1a4.

VK-2.4. Onpenensier
OKuaeMble
pe3yIbTaThl PEIICHUS

ITOCTABJICHHBIX 3a14a4.

5.3. Onucanue nokazamenei u Kpumepueeé oueHueanus Komnememquﬁ Ha pas3jiudHblxX
imanax ux (l)opmupoeanuﬂ, onucaHue wKal OyeHU6aAHuA

Kon Ortambl GOPMHUPOBAHUS NHCTpyMEHT, OLIeHUBAIOIIMI ITokazarenb OoLleHUBaHUS
KOMIIETEH KOMIIETEHILINU c(hOpMHUPOBaHHOCTH KOMIIETCHIIUU
005031 KOMIIEeTeHUUU™*
YK-2 Orarn hopMHUPOBAHUS Hoxnan/pedepar*™ A) MOTHOCTBIO
3HAHUEBON OCHOBBI TectupoBanue* chopMupoBaHa - 5 0ajIoB
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KOMITETCHIIMH (dTar 3auer ¢ oleHKoi* B) wactuuno

dbopMupoBaHUs chopmupoBana - 3-4 Gaya
COZIEPKATEIBHO- C) ne copmupoBana- 2 u
TEOpEeTUIecKoro Hasmca MeHee 0aJioB
KOMITCTCHITAHN)

JIek1IMoHHBIE U
MPAKTUYECKUE 3aHATHUS 110
TeMam:

Tema 1 OcHOBHBIE
MOJIOXKEHUST TEOPUU U
MPAKTUKHU YIIPABICHUS
MPOEKTaMHU

Tema 2. Teoperndeckue
OCHOBBI U IPAKTHYECKUE
METOJIBI YTIPABICHUS
MPOEKTaMH Ha dTare ux
MOJITOTOBKHU

Tema 3. Ympasnenue
MPOEKTaMH Ha dTare
MPAKTHYECKON peasin3aluu

*XapaKTepl/ICTI/IKI/I HHCTPYMEHTOB (CpeIlCTB), OICHHUBAKIIHUX C(l)OpMHpOBaHHOCTI) KOMHeTeHIIHfl:
Pedepar — mpoAykr camMocTOATENbHOM pabOThl CTYIEHTa, MPEACTaBIIAIOLIMM CcOOOM
KpaTKOE H3JI0)KEHHE B MMCBbMEHHOM BHUJE IOJIYYEHHBIX PE3yJIbTaTOB TEOPETUUYECKOTO aHaIM3a
olnpeneNeHHOW HayyHOH (y4eOHO-HCCIe0BaTeIbCKOW) TEeMbl, IJ€ aBTOP PACKPBIBAET CYTh
UCCIIelyeMOi MPOOIJIEMBI, TIPUBOIUT PA3JIMYHBIE TOYKU 3PEHUS, a TAK)KE COOCTBEHHBIC B3TJISIBI
Ha Hee. B pedepare nomkHa ObITh pacKkpbiTa TeMa, CTPYKTypa JOJKHA COOTBETCTBOBATH TEME U
OBITh OTpakeHa B OIJIABJICHHMH, pasMmep paboTsl — 10-15 crp. medaTHOro TeKcra (CHUCOK
JUTEpaTypbl W MPWIOKEHUs B 00BEM HE BXOAAT), CHAOXEHHOTO CHOCKAMHU M CIIMCKOM
WCIIOJIb30BAHHOM JTUTEPATYphl. TEKCTOBask YacTh PabOThI COCTOUT U3 BBEICHHS, OCHOBHOW YaCTH
U 3akiodeHus. Bo BBeneHMM oOydaromuiicss KpaTko 0OOCHOBBIBAET aKTyaJIbHOCTh M30paHHOM
TeMbl pedepaTa, pacKpbIBaeT I€JIb U 33aJa4M, KOTOPbIE OH COOMpAeTcs PEeUIUTh B XOJI€ CBOETrO
HEOOJIBIIIOro MccieloBaHusA. B OCHOBHOM dacTH (MOXeT cocTosTh u3 2-3 maparpagos)
NOJIPOOHO PACKPBIBAETCS COJIEP)KaHKUE BONPOCOB TEMbI. B 3aKiltoueHuU JOJIKHBI ObITh KPaTKO
c(hOpMyIMPOBAHBI MOIyUYEHHBIE PE3YJIbTAThl UCCIEI0BaHMSL, TPUBEICHBI 0000IIAIONINE BBIBO/BI.
3aKiIoueHne MOXKET BKJIIOYaTh MPEIJIOKEHUS aBTOpa, B TOM UHCIE U MO JalibHEHIIeMy
U3yUYEHHIO 3aWHTepecoBaBlIel ero npolieMbl. B criucok nurepatypsl 00ydaronuiics BKIOYaeT
TOJIbKO T€ W3/IaHUs, KOTOPbIE OH HMCIIOJIH30Baj NpH HamucaHuu pedepara (He meHee 5-7). B
TEKCTe 00s3aTeNbHbI CChIJIKM Ha MCIOJIb30BAaHHYIO JINTEPATYpPY, OOPMIIEHHBIE B COOTBETCTBUU
¢ 'OCTom. B mpunoxxkeHuun k pedepary MOTYT BBIHOCUTHCS TaONMUIbl, TpadUKH, CXEMbl U
Jpyrue BCIOMOTATeNIbHbIE MaTepuallbl, Ha KOTOpPblE HMMEIOTCS CCBUIKM B TEKCTe pedeparta.
Kputepun ouenku pedepara: 1) CreneHb pacKpbITUs CYLUIHOCTH BOIIPOCA: a) COOTBETCTBUE
wiaHa teme pedepara; 6) COOTBETCTBHE COAEP)KAaHUS TeMe U IIaHy pedepara; B) MOJTHOTA
MPOAHAIM3UPOBAHHOIO MaTepHajla MO0 TeMe; yMeHHe paboTaTh C OTEYECTBEHHBIMU U
3apyOeKHBIMA ~HAyYHBIMH HCCIICOBAaHUSMM, KPUTHYECKOM JIMTEpaTypod, MEepUOTUKOM,
CHUCTEMATHU3UPOBaTh U CTPYKTYPHUPOBATh MaTepuai; I) 00OCHOBAaHHOCTh CIOCOOOB M METOJIOB
paboThl ¢ MaTepHaoM, aJleKBaTHOE U MPABOMEPHOE HUCIOIb30BAHUE METO/IOB KJIaCCHU(PHUKAINH,
CpaBHEHMsI U [p.; €) yMeHue o000IaTh, JeiaTb BBIBOJBI, COMOCTABIATH Pa3IUYHbIE TOUYKU
3peHHst o 0JTHOMY Bompocy (mpobiaeme). 2) OpUrHHAIBHOCTh TEKCTA: a) CAMOCTOSATENBHOCTD B
MIOCTAaHOBKE TMPOOJEeMbl, (QOPMYJUPOBaHWE HOBOTO acHeKTa M3BECTHOW MpoOjIemMbl B
YCTAHOBJICHMHM HOBBIX CBsi3€H (MEXIIPEIMETHBIX, BHYTPUIIPEIMETHBIX, WHTETPALMOHHBIX); 0)
SBJIEGHHOCTb aBTOPCKOM IMO3UIMHU, CAMOCTOSITEIbBHOCTh OIICHOK M CYXKJIEHUH; 1) CTUIIEBOE
€IMHCTBO TEKCTa, €AMHCTBO XAHPOBBIX 4epT. 3) OOOCHOBAHHOCTH BhIOOpAa HMCTOYHHUKOB: a)
OIICHKa MCMOJIb30BaHHOM JIMTEPATypbl: MPUBIICUEHBI U HanOojee U3BECTHbIE PabOThl MO TEME
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uccienoBanus (B T.4. KypHaJbHbIe MyOJMKAI[MHM MOCIEIHUX JIEeT, TOCIeIHUE CTaTUCTUYECKUE
JTaHHBIC, CBOJIKH, CIIpaBKU U T.1.). 4) Cobnrogenue TpeOoBaHM K 0pOpPMIIEHHUIO: a) HACKOIBKO
BEpHO O(OpPMIIEHBI CCHUIKM Ha HCIONb3YyEeMYIO JIMTEPAaTypy, CIUCOK JHUTEpaTyphl. 0) OIEeHKa
TPaMOTHOCTH W KyJbTypbl U3NOKeHUs (B T.4. opdorpaduyeckoif, MTyHKTyallMOHHOM,
CTHJINCTUYECKON KYJIbTYpHbI), BlIaZilcHHEe TEPMUHOJIOTHEH; B) COOMI0AeHHE TPeOOBaHU K 00bEMY
pedepara.

JokJan — NpoayKT caMOCTOATEIbHONU paboThl 00yUaroIerocs, NpeacTaBisonuil co0oit
nyOJIMYHOE  BBICTYIUIEHME TI0 MPEACTaBICHUIO IMOJYYEHHBIX PE3yJbTaTOB  pELICHUs
OTpeieNIeHHON  y4eOHO-MPaKTUYECKOM, Y4eOHO-MCCIE0BaTENbCKOM WM HAay4YHOH TEMBI.
Jlokitaq — 9TO HAyYyHOE COOOIIEHUE HA TMPAKTHUYECKOM 3aHSTHH, 3aCEAaHUU HAYYHOTO KPYIKKa
Wi y4eOHO-TeopeTHueckoi KoH(epeHUuu. Kputepuu oumeHKH [0KJIaJa: COOTBETCTBUE
COJIepXaHUsl  3asABJICHHOM  TEMe; AaKTyaJbHOCTh, HOBHM3HA M  3HAYUMOCTb  TEMBI;
apryMEHTUPOBAHHOCTb, MOJIHOTA, CTPYKTYPUPOBAHHOCTH U JIOTHYHOCTH U3JIOKEHUS; CBOOOIHOE
BIIQJICHUE MATEPHAIOM: MOCJIEA0BATEIbHOCTh, YMEHUE BECTU JIMCKYCCHUIO, TIPABUIILHO OTBEYATh
Ha BOIIPOCHI; CAMOCTOSATEIBHOCTh, CTENEHb OPUTHHAIBLHOCTU NPEUIOKEHHBIX PEeIlIeHUH,
WJUTFOCTPATUBHOCTH, OOOOIIEHUN M BBIBOJOB; HAJIMYME€ COOCTBEHHOI'O OTHOIICHHS aBTOpa K
paccMmarpuBaemMoil mpoOieme/TemMe (HACKOJIBKO TOYHO U apryMEHTHPOBAHO BBIPAXKEHO
OTHOIIIEHHE aBTOpa K TEeME JIOKJIana); NPEICTaBICHHE Marepuaia: KayecTBO MpPE3eHTAIlWH,
oOpMIICHHUS; KYJIbTypa pE4H, OpPaTOpPCKOEe MacTepCTBO (COOIIOJIEHUE HOPM JIUTEPATypPHOTO
SI3bIKA, MPABUIIHBHOE MTPOU3HOIICHHSI CIIOB U (hpa3, ONTUMATBHBIA TEMIT PeUr; YMEHHUE MPABUIBHO
paccTaBisATh AaKIEHThl; yYMEHHE TOBOPUTH JOCTATOYHO TPOMKO, YETKO U YOeAUTEIbHO);
UCIIOJIb30BaHUE MPO(HeCcCCUOHATBFHON TEPMUHOJIOTHH (OIIEHKA TOT'0, HACKOJIBKO TTOJIHO OTPa’KEeHbI
B BBICTYIIEHUU 00y4aromierocsi npoeccuoHanbHble TEPMUHBI U OOIIEKYIbTYPHBIC MOHATHS T10
TeMe, a TaKXX€ HACKOJbKO YBEPEHHO BBICTYMAIOMIUA HMMHU BIIAJEET); BBIACPKAHHOCTh
perJameHTa.

TecTUpoBaHUE — 3TO KOHTPOJIHLHOE MEPOIIPUATHE TTO YUSOHOMY MaTepuaiy, COCTOSIICE B
BBIMIOJTHEHUH OOYYalOIUMCSl CUCTEMbl CTaHIAPTH3UPOBAHHBIX 33/JaHUN, KOTOpas IO3BOJISET
aBTOMATU3UPOBATh MPOIEAYPY H3MEPEHUs YPOBHS 3HAHHUM M YMEHHH OOydJaromierocs.
TectupoBaHue BKIIOYaeT B ceOs Cleayrollue THIBI 33JaHUl: 3aJaHhe C EAUHCTBEHHBIM
BBIOOPOM OTBETA U3 MPEIOKEHHBIX BapHAHTOB, 3a/IaHUE Ha OIPECIICHHE BEPHBIX U HEBEPHBIX
CY>KICHH; 3aJaHle C MHOXXECTBEHHBIM BbIOOpOM oTBeToB. KpuTepum omenku: ot 90% mo
100% mnpaBWJIBHO BBINIOJHEHHBIX 3aJaHuil — ominuHo; oT 70% nmo 89% mpaBuiIbHO
BBINIOJIHEHHBIX 33JaHuil - xopomo; oT 50% 1o 69% mnpaBUIIBHO BBINOJHEHHBIX 3aJaHUM —
yaosierBoputenbHo; OoT 0 10 49 % mnpaBWIbHO BBINOJHEHHBIX 3aJaHUN  — HeE
YAOBJIETBOPUTENBHO.

3ayer ¢ OWEHKOH — KOHTPOJBHOE MEpPONPHUATHE, KOTOPOE MPOBOAATCA MO Y4eOHOM
TUCIUIIMHE B BHUJE, NMPEAYCMOTPEHHOM YYE€OHBIM IJIAHOM, O OKOHYAHWU H3Y4YEHHs Kypca.
3aHsTHE ayJIUTOPHOE, MPOBOJIUTCS B YCTHOW WM NMHCHMEHHON (opMe C HCIOJIb30BaHUEM
(OHJIOB OLIEHOYHBIX CPEJICTB MO YUeOHOM TUCIUILINHE.

5.4. Tunoevie KonmpobHble 3A0AHUA UIU UHbIE MAmMepuanvl, HeodXooumvle 014
OUEeHKU 3HAHUI, YMEHUll, HAGLIKOE U (U1u) onvima OeamenbHOCmU, XapaKmepusyujux
Imansvl GopMuUpPoOEAHUA KOMNEMEHYUTL 8 NPOYecce 0C60EHUA 00PaA308aAmMeaIbHOI NPOZPAMMbL

Texkymas arrecrauus.

Tembl 10K12/10B /pedpepaToB.

1. Ilpumepsl ycHemHOW pealu3alud 3IKOHOMHYECKUX IPOEKTOB KOMIIAHUSIMH,
MIPOU3BOSTIIMIMHU TOBapHYIO MPOAYKITHIO (OCHOBHBIE MApaMeTPhl MPOEKTOB).

2. Ilpumepsl ycHemHoW pealu3alMd HKOHOMHYECKHUX IPOEKTOB KOMIIAHUSIMH,
npou3BOAAIIMME yciyTu (OCHOBHBIE TapaMeTPhl TPOEKTOB).

3. Ilpumepsl  ycnemHOM  peanu3alliM  HAyYHO-TEXHUYECKUX  MPOEKTOB  Ha
TOCYJITapCTBEHHOM M MEXTOCYIapCTBEHHOM ypoBHE (OCHOBHBIE TTapaMETPhI TPOCKTOB).
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4. IlpuMeps! yCIemHON peanu3anuu 3KOJIOTHIeCKIX MPoeKToB (OCHOBHBIC IMapaMeTPhI

IIPOEKTOB).

5.
6.
7.
8.

Kpatkas xapakreprucTrka COBpEMEHHBIX HHCTPYMEHTOB YIIPABJICHUS IPOECKTAMM.
[TonsiTve yHUKaTBbHOCTH MPOEKTOB. [IposiBIECHUST YHUKATBHOCTH.

Paznuyust Mex1y HHBECTUIIMOHHBIMHU U OM3HEC - IPOEKTAMH.

VYcnoBus ynpaBieHHMsT NPOEKTaMU BHEIIHUMHU omeparopaMu. JlocToMHCTBa

HEAOCTAaTKH.

9.

VYcenoBuss ynpaBieHUS IPOCKTaMHU BHYTPEHHHUM OIepaTopoM. JloCTOMHCTBA

HEAOCTAaTKH.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.

OcHOBHBIE YCIOBHSI peajlu3allii HHBECTULIMOHHOM J1€ATEIbHOCTH.

ITonstue Kanurana. CoiictBa Kanutana. Cypporartel Kanurana.

M cTOYHMKY MHBECTULIMI HA NIPEAIPUATUI

30HBI PUCKOB TP UHBECTUPOBAHUU

3aaui KOMaH/bl, YIIPaBJISAIOUIEH pean3aliel HHBECTULMOHHBIMU IIPOEKTAMHU
YcioBus, He00X0AUMBIE AJIS MOATOTOBKY MHBECTUIIMOHHBIX IPOECKTOB.
WNuunuaTtopsl U pa3padOTYMKH MHBECTULIMOHHBIX MPOEKTOB.

WNHCcTpyMeHTHI IpuBiIeYeHNs (PMHAHCUPOBAHKS HHBECTULIMOHHBIX IIPOEKTOB
CymHocTs Jin3uHra. /locTomHCTBa U HEJOCTATKU JIM3UHTA IPU NHBECTUPOBAHUU.
Bo3MokHOCTH HCIIONIB30BaHUs 000pPOTa aKIMH IPYU NHBECTUPOBAHUU
Bo3moxHOCTH UCTIOIB30BaHUS OOIUTalMil IPU UHBECTUPOBAHUU

Oransl NOATOTOBKH IIPOEKTOB

[lenu u 3agaun Tana NpeAnpoeKTHOW NOATOTOBKU

MeTtoapl, uCIOIB3yEMBIE AJIs ONIMCAHUS PETUOHAIBHBIX PHIHKOB IPOAYKLIIUN
OcHoBHbI€ o1epaTopsl pblHKA. OLEHKA JOCTYITHOTO CETMEHTA PhIHKA MPOYKLIHH.
MeTo/ OLleHKH TOBEACHNS PETHOHAIIBHOTO PhIHKA 110 MHAUKATOPHBIM I'PYIIIIAM.
MeTo/1bI OLIEHKH AMHAMUKHN PHIHOYHOM CTOMMOCTH ITPOU3BOJICTBA MPOAYKLIUN
Konkypentnsie npeumyniectsa. [Ipumeps! BbiOOpa.

IlepcnieKTHUBHBIN POTHO3 IMOBEICHUS pbIHKA. BO3MOKHOCTH, OrpaHUYEHMUS.
ObocHoBaHMe OM3HEC - UJIEN TTPOEKTA.

TexHuueckoe 3a/laHue Ha MOATOTOBKY IIPOEKTA.

Br160op nHBeCcTOpOB 110 MpoeKTy. OCHOBHBIE MPUHIIHIIHI.

Knaccudukanmst ce0ecTOMMOCTHBIX 3aTpaT MPOU3BOICTBA.

[TonsiTHE O TOUKE 6€3yOBITOUHOCTH MTPOU3BOACTBA MPOLYKIIMU TPEATIPUITHEM.
[TocnenoBarenbHOCTh BEIOOPA OCHOBHOTO M BCIIOMOTaTEIbHOIO 000PYA0BAHUS
Bri6op ¢puHaHCOBOTO OnepaTopa MpoeKTa.

Omnpenenenne MecTa pa3MeLIeHUs IPOU3BOACTBA.

Mertoabl onTUMHU3aluK BeIOOpa popMaTa peannus3alnnu IpoeKTa.

CrpykTypa On3Hec-IIaHa peanu3aluy MpoeKTa.

OmnpeneneHne OCHOBHBIX LIENEN U 3a7a4 ITPOEKTA.

Omnpenenenue TarnoB MpOeKTa.

CyImHOCTb yIIpaBJIeHHs IPOEKTaMU

Krnaccudukanys 3Ha4UMOCTH IPOSBICHUS OOPAaTHBIX PEaKIIHA.

OnepaTuBHBIN YPOBEHDb yIPABICHUS MPOEKTaMHU.

Crparerndecknii ypoBeHb YIIPABICHUS TPOCKTAMU.

WHCTpyMEHTHI ONIEPAaTUBHOTO YIPABIEHUS MPOEKTaMHU.

HNHCTpyMEHTBI CTPAaTErMueCcKOro YIpaBiIeHUs IPOSKTaAMH.

KoppekTrupoBka cTpaTeruu mpoekra.

Pounb cTpareruu npoexTa JUisi €ro pean3aini.

CyOBeKTBI CTPATETHUECKOT0 yIPaBICHUS POSKTaMHU

HNHCTpyMEHTBI U3MEHEHUS CTPAaTEernu MPOEKTaA.

Onenka 3¢ (eKTUBHOCTH peaan3aliii HHBECTULIMOHHBIX MIPOEKTOB.

@DOHJIOBBIN PHIHOK, KAK HMHCTPYMEHT OIL[EHKU KayecTBa NHBECTULIMOHHBIX POEKTOB

u

u
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53. Omnenka 3(ppeKTUBHOCTH peanu3anuu OU3HEC — MPOCKTOB.

54. TlapameTpbl cpaBHEHUS TIpH OICHKE YPPEKTUBHOCTH NHBECTUIIMOHHBIX TPOEKTOB.
55. ®opmanpHas cucTeMa TPAJAUIIMOHHBIX METOI0B OLIEHKH MHBECTUIUM.

56. OueHka T0CTUXKEHUS SKOHOMUYECKUX, COLIUATIBHBIX, SKOJIOTUYECKUX 1EeH MpOoeKTa.
57. OueHka TOCTUXKEHUS TEXHOJIOTUUECKUX 1[EJIeH MTPOEKTA.

58. MMmukeBblil pe3ysibTaT IPOEKTa.

59. Komanna menemkepos mpoekta (I1log6op, pykoBoICTBO, OIICHKA JCHCTBUN).

60. IlepcneKkTUBHBIN aHaIU3 OCIEACTBUN PEATM30BAHHOIO IIPOEKTA.

TecTtupoBanue nmo yueOHOM JUCUMILINHE «YNIPaBJIeHHE TPOEKTAMM»

3aganue 1. IloHatue «mpoekT» OOBETUHSET pPa3HOOOpPa3HbIE BHJbI JESATEIbHOCTH,
XapaKTepU3yEMbIE PSIIOM CIIECAYIOIUX PU3HAKOB:

a) HeorpaHUYEHHasl IPOTSHKEHHOCTh BO BPEMEHH;

0) HampaBJIEHHOCTh HA JOCTHKEHHE KOHKPETHBIX IEJICH;

B) 000Cc0O0JIEHHOE BBITIOJIHEHUE MHOTOYUCIICHHBIX, B3aMMOCBSI3aHHBIX JCHCTBHIA;

I') BCE IIEPEUUCIICHHBIE TPU3HAKHU.

3aganue 2. OCHOBHOE OTJIMYHE MPOEKTA OT MPOU3BOJICTBEHHOM CHCTEMBI 3aKIIIOYACTCs B
TOM, YTO:

a) MPOEKT SABIIAETCS HEOJHOKPATHOM, IMKINYECKON IS TeNbHOCTHIO;

0) IPOEKT SIBISETCS OJJHOKPATHOH, HE IUKIMYECKOH JeSITeIbHOCTHIO;

B) IPUHLUINUATBHBIX OTJIMYUI HET.

3apanue 3. C TOUKM 3pEHUSI CUCTEMHOTO MTOAXO0/A MPOEKT - 3TO:

a) TOKYMEHTaJIbHO O(OPMIICHHBIH IJIaH COOPY>KEHUS WM KOHCTPYKIIHH;

0) Tpymma 5JeMEHTOB, OpPraHW30BAaHHBIX TaKUM O00pa3oM, YTO OHU B COCTOSHHH
JEICTBOBATh KaK €IMHOE 1I€JI0€ B LENSIX JOCTUKEHHUSI TIOCTABICHHBIX NIEpe]] HUMHU LIeJIeH;

B) HEKOTOpas 3a7ada 0e3 onpeAesieHHBIX JaHHBIX U PE3yJIbTaTOB, KOTOpas TOJDKHA OBITh
pelieHa B MaKCUMaJIbHO BO3MOKHBIN KOPOTKHUI CPOK BPEMEHHU;

') Ipolecc Mepexo]a U3 UCXOAHOIO COCTOSHMSI B KOHEYHOE — PEe3yJbTaT IPHU YYacCTHH
psiaa orpaHUYEeHU 1 MEXaHU3MOB.

3ananue 4. Kakue cyniecTByOT OTpaHUYECHUS TP peaTu3aluy nmpoeKTa?

a) KyJIbTYpPOJIOTUYECKHUE;

0) JTOTUCTUYECKHUE;

B) BpeMs;

I') HOPMaTUBHO-TIPABOBBIE;

1) puHaHCOBHIE;

€) UCCIIeIOBaHUE CUTYAIlMU U Pa3BUTHUSI KOMIIAaHUH;

) (PMHAHCOBBIE

3) BCE MEPEYNCIICHHBIC OTPAHUYCHUS.

3aganue 5. HeoOxogumocTh B CaMOCTOSATENbHOW JTUCHHUIUIUHE «YIIpaBICHUE
MPOEKTaMu» ObLJIa CO3/1aHa:

a) B CIIA B 60-x rr. XX Beka;

6) B Poccun B 90-e rr. XX Beka;

B) B cTpanax 3anana ¢ ppiHOuHOM SK0HOMHUKOH B 50-¢€ rr. XX Beka,

r) B CCCP B cepeaune 60-x rr. XX Beka.

3aganue 6. [IpumeHeHue ympaBlieHUs TpoeKTaMu HanOolee d(H(PEKTHBHO B MPOEKTAX,
CBSI3aHHBIX CO CIEAYIOIIUMHU TEXHOJIOTUIAMHU:

a) PJIEKTPOHHBIMU;

0) CTPOUTEIbHBIMY,

B) KOMMYHHKAIIHOHHBIMH;

I') KOCMUYECKUMU;

1) TOIJIMBHO-PHEPTEeTUYECKUMH;

) BCE NIEPEUUCIICHHbIE TEXHOJIOTUU
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3apnanue 7. SIBiseTcss W ymnpaBlieHWE TPOSKTaMH IMaHareedl OT JoObIX COOEB B
MEXaHHU3ME MPOUCXOIANTUX pedopm?

a) HE SIBJISETCS;

0) sBiIsICTCS.

3aganue 8. Ecnu pykoBoaMTENb MpPOEKTa HE HeceT (PUHAHCOBOM OTBETCTBEHHOCTH 3a
IIPUHUMAEMBIE PELICHHUS, TO 3TO:

a) CUCTEMa «PACIIUPEHHOTO YIPABICHU;

0) cucTeMa «IoJ1 KIIF0U»;

B) «OCHOBHAsD) CHCTEMA.

3aganue 9. Kakue oOrpaHuuyeHHs CYIIECTBEHHO CHEP)KMBAIOT pPACIpPOCTPAHEHUE
METOJI0JIOTH yTpaBjieHue rnpoekramu B Poccun?

a) YCTOWYMBO BBICOKAsI HHQIISIINS,

0) mporecc 1IeMOHOIOIU3AIMH TPOU3BOIUTENICH PA3IMYHOTO POJia TOBAPOB U YCIIYT;

B) U3MEHEHUE MPOU3BOACTBEHHON CUCTEMBI, «II0JCTPAUBAIOLIEICS MO/ PHIHOK;

') HeZJ0CTaTOYHAs MOJUTHYECKask CTAaOUITBHOCTD;

1) p€3K0O€ COKpAIIeHHE rOCyAapCTBEHHBIX MHBECTUILIMNA:

€) BCE BHIIIETIEPEUHCICHHOE.

3aganue 10. Cpeny npuBeACHHBIX QYHKINN YKaXUTE TOIBKO T€, KOTOPHIC PUHAIJICKAT
MPOEKTHOMY MEHEKMEHTY ?

a) OTBETCTBEHHOCTh 32 BO3HUKIINE U3MEHEHMS,

0) ycTON4MBBIN KPYT 3a/a4;

B) YCIEX OIpPEesieTCs JOCTHKEHUEM MTPOMEKYTOYHBIX ()YHKIIMOHATIBHBIX PE3YJIbTAaTOB;

') OTBETCTBEHHOCTb 32 MaKeT MeK(YHKIIMOHAIBHBIX 33/1a4;

1) Ipeo0IalaHue HECTaHJapTHOM 1€ TENbHOCTH.

3aganue 11. BeiOpath TepMUH AJsi KOTOPOTO JIaHO ONpEEIICHUE: «BIAJelNel] MPOeKTa U
Oyaymmii TOTpeOUTENb €ro pe3yJIbTaTOB

a) MuBecTop mpoekra

0) KoopauHaimoHHbIi COBET

B) Kyparop npoexra

r) Komanaa npoexra

1) Komanna ynpasieHus: npoekTom

e) PykoBoautens npoekra

k) [loTpeduTenu npoaykTa mMpoeKTa

3) Muunmarop npoexra

1) 3aKa34yMK NMPOEKTa

3ananue 12. BpiOparh TepMUH HJii KOTOPOTO JAaHO OIPEACIICHHE: «OCYIIECTBIISIET
(buHaHCHpPOBaHME MPOEKTA 33 CUET CBOMX WJIM MIPUBJICUEHHBIX CPEJCTB»

a) uBecTop mpoekra

6) KoopauHanmoHHbIi cOBET

B) Kyparop npoekra

r) Komanpaa npoekra

1) Komanza ynpasiieHus mpoekTomM

e) PyxoBoaurens mpoekra

x) [loTpedbutenu npoaykra mpoekTa

3) MaunmaTop npoekra

1) 3aKa3uuK MpoeKTa

3aganme 13. BpiOpaTh TepMUH Ui KOTOPOTO TaHO OMNpEIENCHHE: «KOJJIEKTUBHBIN
OopraH, KOTOpBIM BBIOMpAeT MNPOEKTHl I pealu3allid, YTBEp)KIaeT IUIaHbl paboT M HUX
U3MEHEeHHU, Ha3HaYaeT KypaTopa U YTBEPKAAeT PyKOBOAUTEIS IPOSKTa»

a) uBectop mpoekra

0) KoopauHanmoHHBI COBET

B) Kyparop npoekra
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r) Komanma npoekra

1) Komanna ynpasiieHus: IpoeKToOM

e) PyxoBoaurens npoekra

k) [lorpeburenu npoaykTa npoeKTa

3) UaunumaTop npoekra

1) 3aKa3uuK MpoeKTa

3ananme 14. BoiOpath TepMUH Ul KOTOPOT'O JIaHO OINpPEENICHUE: «yYaCTHUKH KOMaHIbl
[IPOEKTa, IPUHUMAIOILIUE YYACTHUE B YIIPABICHUH [TPOEKTOM

a) MaBecTop npoekra

0) KoopauHanmoHHBbI COBET

B) Kyparop npoexra

r) Komanpaa npoekra

1) Komanna ynpasieHnus npoekTom

e) PykoBoaurens npoexra

k) [ToTpedutenu npoaykra mpoekTa

3) Muunmarop npoexra

1) 3aKa3z4yMK MPOEKTa

3aganue 15. BeiOpath TepMUH AJI1 KOTOPOI'O AAHO OINpPENEICHUE: «YYaCTHUKH MPOEKTA,
3aJIeliCTBOBAHHBIE B €0 pean3aliiy

a) uBecTop mpoekra

0) KoopauHaimoHHbBIN COBET

B) Kyparop npoekra

r) Komanna npoekra

1) Komanna ynpasiieHus: npoekTom

e) PyxoBoaurens nmpoekra

k) [loTpedbutenu npoaykra npoekra

3) MauuumaTop npoekra

1) 3aKa3uuK MpoeKTa

3aganme 16. BpiOparte TepMUH Ui KOTOPOrO JaHO ONpEAETCHUE: «UJIEH KOMaHJbI
yIOpaBiIeHUS IPOEKTOM, JTUYHO OTBEYAIOIINI 32 BCE PE3YJIbTaThl IPOEKTa»

a) MaBecTop npoekra

0) KoopauHarmoHHbIi COBET

B) Kyparop npoexra

r) Komanaa npoexra

1) Komanna ynpasieHus npoekTomMm

e) PykoBoaurens npoekra

k) [ToTpedutenu npoayKkTa MpoeKTa

3) Muunmarop npoexra

1) 3aKa34yMK MPOEKTa

3aganue 17. BpiOparb TepMHMH Ui KOTOpPOTO JaHO OIpeAENCHHE: «IpeICTaBUTEINb
PYKOBOJICTBA POJUTEIHCKONW KOMITAHUH, KYPUPYIOLIHI BBIMOIHEHHE pab0T MPOEKTa»

a) uBectop mpoekra

0) KoopauHanmoHHBbI COBET

B) Kyparop npoekra

r) Komanpaa npoekra

1) Komanza ynpasiieHus: mpoekTomM

e) PyxoBoaurens mpoekra

x) [loTpedutenu npoaykra mpoekTa

3) MaunmaTop npoekra

1) 3aKa3uuK MpoeKTa

3anganme 18. BriOpaTh TepMHH JUI1 KOTOPOTO JJAHO OIpEeNIeHUE: «3aKa3uuK WIH JpyTue
MOKYTaTeIN KOHEYHOU MPOAYKIIMH [TPOEKTa»
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a) MlaBecTop mpoekTa

0) KoopauHanmoHHBIH COBET

B) Kyparop mpoekra

r) Komanpaa npoekra

1) Komanza ynpasiieHus: IpoeKToM

e) PykoBoaurens npoekra

x) [lorpebuTenu npoaykTa mpoeKkTa

3) Muunmarop npoexra

1) 3aKa3uuK MpoeKTa

3apanue 19. OcHOBHbBIC TPUYUHBI TOSIBJICHUS (MICTOYHUKH HJI€H) TPOEKTOB:

a) U30BITOYHBIC PECYPCHI;

0) YIOBIETBOPEHHBIN CIPOC;

B) MHUIIMATHUBA MPEATNPUHUMATENEH;

I') peakus Ha MOJIUTUYECKOE JIaBICHMUE;

1) pacTyIIre JOXO/Ibl MOTPEeOUTENECH.

3aganue 20. YKaxuTe NPUUMHBI, 10 KOTOPBIM Ui IPOEKTa MOKET ObITh OTKJIOHEHA:

a) MOCTOSIHHO PAcTYLIUH CIPOC HA MPOAYKIIMIO MPOEKTa,

0) OTCYTCTBHE YETKHX BPEMEHHBIX T'PAHHII;

B) BBICOKAasi CTOMUMOCTb CBIPbS;

I') HecTaOuUJIbHAs MOJUTHYECKass 00CTaHOBKA B CTPAHE;

1) Ype3MEPHBIN PUCK;

€) YpE3MEPHO BBICOKASI CTOUMOCTb IIPOEKTA.

3aganue 21. B npornecce hopMupoBaHusl HHBECTUIIMOHHOTO 3aMbICIIA MPOEKTA TOJKHBI
OBITH MMOJTyYEHBI OTBETHI HA OJTHU U3 CJICTYIOIINX BOIIPOCOB:

a) OCHOBHBIE MOTPEOUTENH MPOTYKIIUH TPOCKTA;

0) mpemoiaraeMbie 00bEMBI COBITA MTPOTYKITUU TIPOCKTA;

B) CPOK OKYIIa€MOCTH;

T') IOXOJHOCTH MPOEKTA;

1) Iellb 1 00bEKT MHBECTUPOBAHHUS;

€) OCHOBHBIE ITOCTABIINKH CHIPHSI.

3anganme 22. K 4yncity OCHOBHBIX XapaKTEPUCTUK MPOEKTA CIEAYET OTHOCHUTD:

a) HAJIMYHE ATbTEPHATHBHBIX TEXHUYECKUX PEIICHHIA;

0) CIIO’)KHOCTh MPOEKTA;

B) MPOJIOJDKUATENBHOCTD TIPOEKTA;

I') UICXOJTHO-Pa3peIInTeNIbHAs TOKYMEHTAIUS IPOEKTa;

1) CIIPOC Ha MPOAYKLHUIO ITPOEKTa;

€) BCE MEePEUUCIICHHbIE XapaKTEPUCTUKU.

3aganue 23. [IpenBapuTenbHbIl aHAIN3 OCYIIECTBUMOCTH IPOEKTa MPOU3BOJIUTCS Ha
OCHOBE OJIHUX U3 CIEIYIOLINX MOKa3aTeNnei:

a) IEPCIEKTUBBI DKCTIOPTA MPOTYKIHH MTPOCKTA;

0) olleHKa YpOBHS 0a30BbIX, TEKYIIUX U MPOTHO3HBIX II€H Ha MPOJIYKIIMIO IPOEKTa;

B) YPOBEHb KBATM(PHUKAIUU YYACTHUKOB IIPOEKTA;

') 00bEMBI TPOU3BOICTBA KOHKYPEHTAMH aHAIOTUYHOM MPOIYKIIUH.

3ananme 24. Eciiv B pe3yJbTaTe MpPeBApUTEIBHON OLIEHKH OCYIIECTBUMOCTH MPOEKTA C
UCTIOJIb30BAaHUEM SKCIIEPTHOM CUCTEMBI, YCTAaHOBJIEHO, YTO CIPOC HA MPOIYKIHIO MMPOEKTa OyAeT
HEOTpaHUYEHHBIM, TO 3HA4Ye€HHE (PaKTopa «CIPOC Ha MPOIYKIHUIO IMPOEKTa» Ui JTaHHOTO
BapHaHTa MpoeKkTa OyJIeT paBeH:

a) 0 6aymoB;

0) 50 6amoB;

B) 100 6asos.

3apanme 25. Ecnum momydeHHass MHTErpajibHas SKCIEpPTHAs OLIEHKA IPOEKTa BhIIIE
YCTaHOBJICHHOI'O Ipejiena, TO MPOEKT MPU3HAETCS:
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a) OCYyIIECTBUMBIM;

0) HE OCYIIIECTBUMBIM.

3apanue 26. 3amMbIices HHBECTOpa peanusyercs B popMme:

a) Xo/jaraicTBa O HAMEPEHMSIX;

0) [exnapanuu 0 HaMmepeHHUsX, a TaKkKe 3aJaHus Ha pa3paboTKy NpeAnpOEKTHBIX
000CHOBaHMUI MHBECTHUIIHI;

B) pE3IOME MPOEKTA.

3aganue 27. B cocras [leknapanuu 0 HAMEPEHUSX BXOAUT CIEAYIOLUIUE TyHKTHI:

a) o011as XxapaKTepuCTUKa OTPaCIIH;

0) UHBECTOP - ajJpec;

B) pe3lOME MPOEKTA;

I') MECTOIIOJIO)KEHUE HAMEYAEMOTO K CTPOUTEIBCTBY MPEIPUATHS;

1) HAMMEHOBaHUE MPEANPUATHS, €T0 TEXHUUECKHUE U TEXHOJIOTUYECKUE IaHHBIE;

€) olleHKa Y3(PPEKTUBHOCTH MTPOEKTA;

) MIPUITOKCHHS.

3ananue 28. PazpaboTka KOHIIETIINHN MPOEKTA BKIIOYAET CIICTYIOIIUE ITAIbI:

a) MPeIbIHBECTUIIMOHHBIE UCCIIEI0OBAHUS;

0) popMHpOBaHUE HIIEH MTPOCKTA;

B) IPOEKTHBINM aHAIN3;

I') IpeiBapuTelibHas popadoTKa 1esied U 3a1a4 IPOeKTa;

1) IpeIBApUTENbHBIN aHATN3 OCYIIIECTBUMOCTH MPOCKTA;

€) OLIEHKA >KM3HECIIOCOOHOCTH U (PMHAHCOBOM PEaTM3yeMOCTH MTPOCKTA;

) TEXHHUKO-KOHOMHYECKOE 0OOCHOBaHHE MPOEKTA.

3aganne 29. Yto W3 HIKE NEPEUYUCICHHOTO HE SBISETCS (POPMOH MPOEKTHOTO
dbuHaHCUpOBaHUS

a) (hMHAHCHPOBAHUE C TIOJTHBIM PETPECCOM Ha 3aeMIIIKA

0) puHaHcupoBaHue 6€3 mpaBa perpecca Ha 3aeMIIIKa

B) (MHAHCUPOBAHUE C OTPAaHUYEHHBIM IIPAaBOM perpecca Ha 3aeMIIUKa

r) GpMHAHCHPOBAHHUE C HE OTPAHUYECHHBIM MOJHBIM PErPECCOM Ha 3aeMIIUKA

3aganue 30. CereBoil rpaguk MpoekTa IpeJHa3HaYeH JIsl

a) yIpaBleHUs 3aTpaTaMyd BPEMEHH Ha BHITIOJHEHHE KOMITJIEKCa paboT MpoeKTa

0) ympaBieHUs] MaTePHAIbHBIMU 3aTpaTaMU

B) yIpaBJieHUs] KOH(PIUKTaMU TPOEKTHON KOMaH/IbI

I') yIpaBJIeHUs pUCKaMH

3ananme 31. Kakoif M3 HWKE NEpEeUUCICHHBIX PE3EpPBOB HE SBISIETCS IMapaMeTpoM
ceTeBoro rpaduka npoexra

a) He3aBUCHUMBII

0) rapaHTHITHBIN

B) HETIOJTHBIN

I') MOJIHBII

1) CBOOOTHBIH

3apanme 32. DOrtanm pa3paboTKM OOOCHOBAaHWI WHBECTHUIIMH  BBITIONHATCS IO
PYKOBOJICTBOM:

a) 3aKa34yrka (MHBECTOPA);

0) IPOEKTHOI OpraHu3anueii;

B) CHEMATU3UPOBAHHON KOHCAJITUHTOBOM (PUPMOIi;

I') BCE OTBETHI BEPHBI.

3ananme 33. [IpenBaputebHOE HHBECTUIIMOHHOE PENICHUE TPUHUMAETCA Ha OCHOBaHUHU
CJIEAYIOUINX MaTepHUajIoB:

a) IeTaabHbI MapKETHHT;

0) MH)XEHEPHO-T€0JIOTUYECKHE U3bICKaHUS;

B) PE3yJIbTATHI MIPEAMPOEKTHHIX 0OOCHOBAHMIA;
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I') IpeIBAPUTENILHOE COTrNIACOBAHUE MECTa pa3MelleHUsI 00BEKTa;

1) HOJUTHYeCKast 00CTaHOBKA B CTpPaHE;

€) COIIMOKYJIbTYpHAas XapaKTepUCTUKA HACEICHHUA.

3ananue 34. B 3agaun rpynnsl, 3aHATON MPEABIHBECTUIIMOHHBIMU HCCIIEIOBAHUAMHU, KaK
MIPABUJIO, BXOJIUT:

a) OTCEB 3aBEJOMO HENPUEMIIEMbIX UJIEH;

0) IeTalbHBI aHalu3 MPEANIOKEHUN, MPU3HAHHBIX 3aCiy’>KUBAIOIIUMU JalbHEHIIEH
popaboTKu;

B) OLIEHKA KU3HECIIOCOOHOCTH MPOEKTA;

I') OLIEHKa Y5KOHOMHUYECKOH 3(p(peKTUBHOCTH MPOEKTA;

1) OIpeesIeHne CPOKa OKYIIaeMOCTH MPOEKTa;

€) MOJArOTOBKA PEKOMEH/IAIUH 110 IPUHATHIO PELICHUS 3aKa3UYUKOM MTPOCKTA.

3ananme 35. Llenbro NpOEKTHOTO aHANINU3A SIBJISIETCS:

a) oTpeieIeHNe HAJTMYUs aJbTEePHATUBHBIX TEXHUYECKUX PEHICHUH;

0) olleHKa (PMHAHCOBOI peain3yeMOCTH MIPOEKTa;

B) COCTaBIICHHE OIO/KETa IIPOCKTA;

T') ompeJesieHne pe3yabTaToB (IIEHHOCTH) MPOEKTa;

1) CTpPATETUYECKUI aHAJIH3 IIPOSKTHOTO OKPY KEHUS;

€) BCE OTBETHI BEPHBI.

3aganme 36. YKaxuTe, yTO U3 IMPHUBEACHHOIO IEPEUHs SBIAETCA OAHUM U3 BHUIOB
MPOEKTHOTO aHalln3a:

a) CUTYallMOHHBI;

0) opraHu3aIMOHHBIN;

B) DKOJIOTUYECKUI;

') (UHAHCOBBIN;

1) TEXHOJIOTUYECKUIA;

€) MOJUTHYCCKUM.

3aganme 37.3amauell Kakoro BHAA MPOEKTHOTO aHAIM3a SIBJISETCS OLIEHKA NPOEKTa C
TOYKHU 3PEHUsI KOHEUHBIX OTpeOuTeNeil MPOAYKIUU UK YCIIYT, IPeAaraeMblX MPOEKTOM:

a) COIMATILHOTO;

0) KOMMEpPUYECKOTO;

B) CUTYallUOHHOTI'O;

I') TEXHOJIOTHYECKOT0;

1) 9dKOHOMHYECKOTO.

3anganme 38. [ OLEHKH KU3HECTIOCOOHOCTH MTPOEKTa CPABHUBAIOT BAPUAHTBHI IIPOEKTA C
TOYKH 3PCHUSL:

a) uX (PMHAHCOBOW peann3yeMoCTH;

0) CPOKOB peau3alluy;

B) MPOCTOTHI pean3aliiy;

I') UX CTOUMOCTH;

1) UX MPUOBLITLHOCTH;

€) OTCYTCTBHUS PUCKOB.

3ananne 39. uHaHCOBas peann3yeMOCTh — 3TO MOKa3aTelb, XapaKTePU3YIOIIHIA:

a) HAJIMYHE WIN OTCYTCTBHE (PMHAHCOBBIX BO3MOXKHOCTEH MPOEKTA;

0) HanmM4re (PMHAHCOBBIX BO3MOXHOCTEH MPOEKTAa;

B) HaJIMYME HCTOYHUKOB (DMHAHCOBBIX IMTOCTYIUICHHH.

3ananue 40. B uem 3akmtouaercs npennaznayenue TO0?

a) Ha ero OCHOBAHWU TTOATOTABIMBACTCS TCHJIEPHAS TOKYMEHTAIUSI U TIPOBOISTCS TOPTH
HOJpsAa, 3aKJII0YaeTcs JOTOBOP MOJpPsNA, OTKPBIBAeTCS (PUHAHCHUPOBAHHWE CTPOMTENHCTBA U
paspabaTeiBaeTCst pabovasi JOKyMEHTAIHS;
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0) OH JaeT BO3MOXHOCTh OIICHUTH JKU3HECIOCOOHOCTH IMPOCKTA, COACPKUT OPUEHTHD
pa3BUTHUS MPOEKTA, CIYXKHUT BAKHBIM MHCTPYMEHTOM MOJyYeHUs (PUHAHCOBOU MOAJIEPKKH OT
BHEIIHUX UHBECTOPOB;

B) Cpellu PUBEACHHBIX OTBETOB HET BEPHOTO;

3apanue 41. [l koro npenHa3zHavyaeTcsi Ou3Hec miaH?

a) MEHEKEPHL;

0) moTpeduTeNn MPOTyKIIUH IMPOCKTA;

B) JI€JIOBBIE IAPTHEPHL;

I') COOCTBEHHUKHU;

1) KPeAUTOPHI;

€) MPOEKTUPOBIIHKHY;

) TMOJPSAUUKH.

3apanue 42. UTo M3 HMXKE IEPEUUCICHHOTO HE SBISETCA BUAOM OPraHU3AaLMOHHON
CTPYKTYPBI YIPaBJICHHUS IPOCKTOM

a) pyHKIMOHANIbHAS

0) maTpuuHas

B) CTpaTeruyeckas

I') IPOEKTHas

3aganue 43. K OCHOBHBIM (YHKIHMSM MPOEKT-MEHEIKepa MO OTAEIbHBIM cdepam
JEeSITETHHOCTH HE OTHOCUTCS

a) YCTAHOBJICHHE B3aHMMOOTHOLICHHS C BBIMIECTOAIIUM PYKOBOJICTBOM, KIMEHTOM,
JIPYTUMH YYaCTHUKAMH MTPOEKTA.

0) HanaXUBaHHE XOPOIIUX OTHOIIEHUN C OOIIECTBEHHBIMH OPTraHU3aLUSMHU, MPECCOH,
TEJICBUICHUEM H T.JI.

B) KOHTPOJIb BBITIOJHEHHUS JIAHOB U Ipa)KOB KOMaHION MPOEKTA.

T') CO3/IaHHNE MTPOEKTHON JTOKYMEHTAIIMU U COTIIACOBAHHE €€ C 3aKa3UUKOM.

3aganue 44. HenmoctatkoM (YHKIMOHAIBHON CTPYKTYpPbl YIPaBICHUS MPOEKTOM
SIBIISICTCS

a) CTUMYIUpPYeT PYHKIIMOHATHHYIO U30JMPOBAHHOCTH

0) cnocoOCTBYET TEXHOJOTUYHOCTH BBIIOJIHEHUS PadOT B IPOEKTE

B) YBEITMYMBAET KOJMYECTBO B3aUMOICUCTBUN MEXKIY YYACTHUKAMH MPOEKTa

I) CHIDKaeT OECITOKOWCTBO WIECHOB NPOEKTHOH KOMaHAB IO TOBOAY Kapbephl IO
OKOHYaHHUIO IPOEKTA.

3aganue 45. Kakoii 6ro1xeTHON (POpMBI U3 HUKE IEPEUUCIIEHHBIX HE CYIIECTBYET

a) OI0/KET JOXOJIOB M PACXO/I0B

0) OrO/KET ABUKEHUS JCHEKHBIX CPEJICTB

B) MPOTHO3HBIN OaslaHC

r) OFOJIKET 3aTpar

3aganme 46. Ilpu cereBOM IUIAHUPOBAaHMM TIPOEKTAa  BJIEMEHT  «COOBITHE»
XapaKTepu3yeTcs

a) HOMEPOM, PaHHUM H MO3IHUM CPOKOM

0) JINTENBHOCTBIO U pe3epBaMu

B) 3a/1a4eii U LIEJbI0

I') IpUOBbUIBIO U YOBITKAMU

3ananue 47. Puck npu ocyliecTBICHUN MPOEKTa

a) BEPOATHOCTh BOSHHUKHOBEHMSI HEOJIaronpHUsATHBIX (PUHAHCOBBIX MOCIENCTBUN B opme
MOTEPU 0’KUAAEMOTO J0XO0/1a B CUTyallUIX HEONPEIEICHHOCTH €r0 OCYIIECTBICHUS.

0) BEPOSATHOCTh BO3HWUKHOBEHHs HEOJATONPHSTHBIX TOJIUTHYECKUAX ITOCIEICTBUI B
dopme moTepH 0KUIAEMOT0 JJOXOJa B CUTYALMsIX HEONPEAETICHHOCTH €ro OCYIIECTBICHUSI.

B) BEpOSITHOCTh BO3HHUKHOBEHUSI HEOIArOMPHUATHBIX COIMAIBHBIX MOCIEICTBHIA B (hopme
MOTEPU 0’KUAAEMOTO J0XO0/1a B CUTyallUIX HEONPEIEICHHOCTH €r0 OCYIIECTBICHUS.

18



I') BEPOSATHOCTb BO3HHUKHOBEHHUS HEOJAronmpUATHBIX 5KOJOTHYECKHX IOCIEICTBUN B
dopme moTepu 0’KUAAEMOT0 JJOXOa B CUTYALMsIX HEONPEACTICHHOCTH €r0 OCYIIECTBICHUSI.

3ananue 48. BeiOepuTe noHsTHE: MpOrpaMma IMpoeKTOB

a) COBOKYINHOCTh TIPOCKTOB, HAaXOJSIIMXCS B KOMIIETCHIIMM OJHOTO LIEHTpa
OTBETCTBEHHOCTH

0) Tpymnmna B3aMMOCBSI3aHHBIX TPOEKTOB M PA3JIMYHBIX MEPONPHUATHHA, O00bEIMHEHHBIX
0011eil 1IeTTBI0 U YCIOBUSIMH UX BBIMOJTHEHUS

B) KOMIUJIEKC B3aMMOCBSI3aHHBIX MEPOINPUATHH, IMpeIHa3HAUYECHHBIX JUIS JOCTHKEHUS
MOCTaBJICHHBIX L€Je C yCTaHOBJICHHBIMH TPEOOBaHHUSIMH K KadeCTBY pe3yJibTaTa B TEUEHUE
3aJJaHHOTO BPEMEHH U TIPU YCTAHOBJICHHOM OIO/IKETe

3apanue 49. [IpoexTHsIil oduc 310

a) MOJpa3JeleHne, KOTOPOE MOMOraeT — oOJerdaer mnporecc aJMUHUCTPATHBHOTO
yIpaBiIeHUS POEKTAMHU.

0) moapazaeneHue, KOTopoe MOMOraeT — 00Jer4aeT Mpouecc MOAr0OTOBKU MPOU3BOICTBA

B) MOJpA3CIICHUE, KOTOPOE ITOMOraeT — o0JierdaeT nmpoiecc 00padoTKu HHPOPMAILIMH B
IIPOEKTE

) mojapa3JelieHne, KOTOpoe MOMOTaeT — OpPraHU30BaTh XO3SMCTBEHHOE OOCIY:KHBAaHUE
IPOEKTA.

3apganme 50. Opranuzanus NPOEKTHOTO (PUHAHCHPOBAHUS MOApPA3yMeBaET oOecreueHne
IPOEKTa NHBECTHULIMOHHBIMU PECYPCaMH, B COCTAB KOTOPBIX BXOJIST:

a) IEHEXKHBIE CPE/ICTBA;

0) OCHOBHBIC U 000POTHBIE CPEJICTBA;

B) UMYIIIECTBEHHBIE TIPaBa U HeMaTepUaTbHbIC aKTUBBI IPEATIPUSATHUS;

I') KPEIUTHI;

1) 3aiMbI U 3aJI0TH;

€) BCE OTBETHI BEPHBI.

3aganue 51. DuHaHCHpPOBAaHHE TMPOEKTOB MOXKET OCYIIECTBISATHCS CIEAYIOIUMU
crocobamu:

a) TOJIBKO 3a CYET CaMO(pUHAHCUPOBAHMS;

0) TOJIBKO 3a CUET UCIOJIb30BAaHNUs 3a€MHBIX U MPUBJIEKAEMBIX CPE/ICTB;

B) 3a cyeT caMO(MHAHCUPOBAHUS U UCIIOIb30BAHUS 3a€MHBIX U IPUBIIEKAEMBIX CPEJICTB.

3aganme 52. AMOpPTH3aIlMOHHBIE OTYHCIEHUS — O3TO WHBECTHIIMOHHBIE PECYpCHI,
BXOJISIIME B COCTaB!

a) BHYTPEHHUX PECYPCOB, HE BXOMAIINX B COCTaB COOCTBEHHOTO KAIUTAa;

0) BHYTPEHHUX PECYPCOB, BXOASIIUX B COCTaB COOCTBEHHOI'O KalMTana;

B) MPUBJIEKAEMBIX PECYPCOB, BKIIFOUAEMBIX B COCTaB COOCTBEHHOT'O KaluTaja,

I') IPUBJIEKaEMbIX PECYpPCOB, HE BKIIFOYAEMBIX B COCTaB COOCTBEHHOT'O KalMTania.

3aganue 53. duHaHCcHpOBaHHE, IPU KOTOPOM HHBECTHPYETCSI KOHKPETHAs IS TETLHOCTh
OTpaciy UM MPEIIPUATHS - 3TO:

a) nepuuuTHOE (PMHAHCUPOBAHUE;

0) npoekTHOe (PUHAHCHPOBAHUE;

B) aKIIMOHEPHOE UJI KOPIOPATUBHOE (PMHAHCHPOBAHUE.

3apanue 54. OcHOBHOI 0COOEHHOCTHIO MPOEKTHOTO (PMHAHCUPOBAHUS SIBIISCTCS:

a) HEJIOCTaTOYHBIN YUET U YIPaBICHHE PUCKAMHU;

0) pacnpeiesieHHe PUCKOB MEXKAY YUaCTHUKAMH IPOEKTa;

B) MPUBJICYCHNE HHOCTPAHHBIX HHBECTOPOB;

I') OLIEHKA JI0X0/I0B H 3aTpaT C YU€TOM PHUCKA;

1) OTJIUYUTEIBHBIX 0COOCHHOCTEH HE UMEET.

3aganme 55. B pamkax NpoeKTHOro (h)MHAHCHPOBAHHUS IIOJI PErpeccoM TNPHUHITO
MIOHUMATh:

a) pe3Koe COKpalleHNe HCTOYHUKOB (PMHAHCUPOBAHMS,

0) HeTpeBUICHHOE COKpAIICHUE IMTOCTYIUICHUS! (PMHAHCOBBIX PECYPCOB B IIPOCKT;
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B) TpeOOBaHKE O BO3MEIIICHUH MPEOCTABICHHON B 3a€M CYMMBI;

I') HEBO3MO>KHOCTb MTOTAaCUTh 3aEMILIUKOM CyMMBI , B3ATOH B 3aEM.

3aganue 56. ®opma GpuHAHCUPOBaHMS, KOTOpAas MpelycMaTpUBAET paclpe/esieHue Bcex
PHCKOB IIPOEKTa MEX]y €ro y4aCTHUKAMH, HAa3bIBACTCS:

a) ¢uHaHcHpoBaHuUE O€3 IpaBa perpecca,

0) puHAHCHPOBAHHE C TTOJHBIM PETPECCOM;

B) GMHAHCUPOBAHUE C OTPAaHUYECHHBIM IIPABOM perpecca.

3apganmne 57. Iloramenue OaHKOBCKMX KpPEAMTOB, B3SATHIX U peaU3allMi INPOEKTa,
OCYIIECTBIISICTCS 32 CUET:

a) JCHEXHBIX TOTOKOB, 00Pa3yIOUIMXCS B X0JI€ OCHOBHOM JECATEIbHOCTH 3aE€MILUKA;

0) IEHEXKHBIX MOTOKOB, 00Pa3yIOLIUXCS B XO/€ IKCIUTyaTallud 00beKTa NHBECTUIIMOHHOMN
NeSITeTbHOCTH;

B) JICHEXKHBIX IOTOKOB, 00pa3yIOIIUXCsS ¢ MOMEHTA Hayaja peaau3aliy MpoeKTa.

3aganue 58. GuHancupoBaHKe 03 IIpaBa perpecca UCIONb3yeTCs IS

a) MaJONPUOBUIHHBIX U HEKOMMEPUYECKUX MPOEKTOB;

0) TPOEKTOB, MMEIOIIMX BBICOKYIO NPHUOBUIFHOCTh M JAIOIIMX B XOJE peaTu3aIliu
KOHKYPEHTOCTIOCOOHYIO TPOAYKIIHIO;

B) MPOEKTOB, UMEIOIINX HEBBICOKYIO MPUOBUTEHOCTD U BEICOKYIO CTEIICHb PHUCKA;

T') TOCYIapCTBEHHBIX MPOTPaMM.

3apanue 59. Ilpuuunbl U (akTOphI, MEMIAIONINE POCCUMCKUM OaHKaM Ha COBPEMEHHOM
JTane OCYIIECTBIATh B 3HAUUTEIBHBIX MacIITabax NpoeKTHOE (PMHAHCHUPOBAHUE:

a) HECTaOMIILHOCTh OTEUYECTBEHHON SKOHOMUKHU;

0) BBICOKHE TEMITbl HHDIISALINH;

B) HM3KO€ Ka4eCTBO MEHE/DKMEHTA Ha MPEANPUATHIX -3aeMILIUKaX;

I) OTCYTCTBUE BBICOKOKBATU(UIIMPOBAHHBIX CHEIHATUCTOB B OOJACTH MPOEKTHOTO
aHaJIN3a;

1) IPUBJIEYEHUE MHOCTPAHHBIX UHBECTOPOB JIsl PUHAHCUPOBAHHUSI IPOEKTOB;

€) BCe MepeunCIieHHbIE IIPUYHUHBI U (PaKTOPHI.

3aganme 60. DOddekTuBHOCTH HMHBECTUIIMOHHOTO TPOEKTa — O3TO KaTeropus
OTpakaroIas:

a) COOTBETCTBHUE MPOEKTA IIEJISM U 33]]a4aM €ro yYaCTHUKOB;

0) ypOBEHb JI0XOAHOCTH MPOEKTA;

B) pe3yJIbTaThl peau3aluy MPoeKTa.

3aganue 61. 3aBUCMMOCTb OT BPEMEHM JCHEKHBIX IMOCTYIJICHUM W IUIaTeXeW mpu
peanu3ayy IpoeKTa SBIseTCs:

a) JICHEKHBIM ITPUTOKOM ITPOEKTA;

0) caybJI0 MPOEKTa;

B) JICHE)KHBIM TIOTOKOM TIPOEKTA;

T') I€HEXHBIM OTTOKOM IIPOEKTA.

3ananue 62. [IpuTokaMu OT OneparmOHHON IEATETLHOCTH SBISIOTCS:

a) JOXOJbI OT peau3aluy MPOYKIINH;

0) 3aTpaThl HA IPOU3BOJCTBO U COBIT MPOAYKIIUH;

B) JI0OXOJIBI OT C/IaYHM UMYIIIECTBA B apeH/Y;

T') BO3BPAT 3aiiMOB, MPEOCTABICHHBIX APYTUM YIaCTHHKAM.

3anganue 63. YBenuueHue 000pPOTHOTO KaMTaia cleAyeT pacCMaTpUBaTh Kak:

a) OTTOK OT OTEPAIMOHHON JIeATeTLHOCTH;

0) IpUTOK OT (PUHAHCOBOM AEATEIBHOCTH;

B) OTTOK OT WHBECTUIIMOHHOW JESTEITHHOCTH;

I') IPUTOK OT ONEPaIMOHHON JIeITeNbHOCTH;

1) OTTOK OT (PMHAHCOBOM JIEITEIBHOCTH;

€) IPUTOK OT MHBECTHUIIMOHHOM JIETETLHOCTH.

3apanue 64. B coctaB npuTOKOB OT (PMHAHCOBOH NEITEIHHOCTH BXOJISIT:

20



a) KPaTKOCPOYHBIC KPEIUTHI;

0) BbITIIaTa MPOIICHTOB IO KPEIUTaM;

B) CHATHE CPEJACTB C JICTIO3UTHBIX BKJIAJIOB;

I') COOCTBEHHBIN KalMTAL;

1) BBIpYYKa OT peain3alliu;

€) BCE OTBETHI BEPHBI.

3ananme 65. ViMeroTcsa J1Ba MHBECTUIIMOHHBIX MPOEKTA, B KOTOPBIX MOTOKHU ILJIATEKEU
XapaKTEPU3YIOTCSl IAHHBIMU, TPUBEACHHBIMH B TaOJIHUIIE:

IIpoext roJpl
1 2 3 4
A -300 -200 150 300
b -100 -100 200 90

Koadduument nuckontuposanus paseH 1,1.

Onpenenuth Kakol MPOEKT MPEANoYTUTEIbHEE U OOBACHUTH moueMy (IIPOBECTH
HE0OXOJUMbIE PACUETHI).

a) MPOEKT A MpeanovTuTeNbHee, YeM MpoeKT b;

0) mpoekt b npeamnoururenpHee, 4eM MPOSKT A

B) IPOEKTHI A U b ciieyeT OTKIOHUTB.

3aganue 66. Benmmunna [1® (moTpeOHOCTH B (PMHAHCHPOBAHHUH ) IOKA3bIBACT:

a) MaKCHUMAaJbHbIH 00bEM BHEIIHEro (PUHAHCUPOBAHUS MPOEKTa, HEOOXOAMMOIO JIJIs
oOecrieyeHns ero (MHAHCOBOM peaTn3yeMOCTH;

0) MUHMMaJIbHBIA OOBEM BHEIIHEr0 (PUHAHCHPOBAHHUS IPOCKTa, HEOOXOIUMOTO IS
oOecrieyeHns ero (MHAHCOBOM peaTn3yeMOCTH;

B) CPEIHIOI0 BEIMYHHY BHEIIHUX (DMHAHCOBBIX PECYPCOB MPOEKTA, HEOOXOTUMBIX IS
obecrieyeHns ero (UHAHCOBOM peaTn3yeMOCTH.

3aganue 67. OPPeKTUBHOCTD MPOEKTA MOKET OBITh:

a) KOMMEPYECKOM;

0) OrOKETHOIA;

B) OPraHU3aIMOHHOM;

T') COITMAIbHOM;

1) 9)KOHOMHYECKOI;

€) (MHAHCOBOM;

) BCE OTBETHI BEPHBI.

3apanmne 68. Ompenenure CpoK OKYNMaeMOCTH MpOEKTa, ecid Bam nana cienyromas
uHpOpMALUs 10 JEHEKHBIM IMOTOKAM OT CIIEAYIONIMX BHIOB JEATEIHHOCTH KOMIAHHWU TI0
IPOEKTY (MPOBECTH HEOOXOAMMBIE PacUeThl U NOSICHUTH CBOI OTBET):

IToToxu 1 rox 2 roxg 3rox 4 rox
OnepanuoHHast 100 200 600 800
JIeSITEILHOCTD
HNuBecTunimonHas -750 -150 0 0
JEATENLHOCTD
dunancoBas 635 -100 -450 -350
JIEATEIBHOCTh

a) TaHHBIA IPOEKT HE OKYIUTCS;

0) IpOEKT HAaYHET OKyMNaThcs uepe3 3 rojua;

B) IPOEKT HA4YHET OKYyIaThcs uepe3l rox;

I') IPOEKT HAaYHET OKYNaTbCs Yepes3 2 roja.

3aganue 69 [Ipoekt npusHaeTcs 3pPEeKTUBHBIM, E€CIIU:
a) BHI >E, Y11 >0;

6) BHI >1, YA/ >0;

B) BH/I >E, Y/1/1>0;

r) BHJ <E, Y11 >0.
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3apanue 70. OTOOPOM MTPOCKTHON KOMaHbI 3aHUMAETCSI:

a) KypaTop IpoeKTa

0) MEHeKep MpoeKTa

B) CIIOHCOp MPOEKTA

3apanue 71. OcoOEHHOCThIO KOMaH/Ibl MEHEPKMEHTA IPOCKTA SBIISACTCS

a) 3aHMMAET BHEILIHIOIO U BHYTPEHHIOIO MO3UIIUIO M0 OTHOIIECHUIO K MPOEKTY

0) ynpaBieHHe OTAEIbHBIMU MIPOLIECCAMH MTPOEKTa

B) ONIEPATUBHOE YIIPABJICHUE

3ananue 72. BpiOepure NpaBHIIBHYIO IOCIIEIOBATEIBHOCTh CTAJMKH CYIIECTBOBAHMS
KOMaH/Ibl IIPOEKTAa:

a) oOpa3oBaHue, HOpManM3alus JACITEIbHOCTH, HWHTEHCUBHOE (HOpMUPOBAHHUE,
TparcopmMarlus, UCIIOJIHEHUE TIAHOB 110 PEeaT3aI[ii MPOCKTOB

06) oOpa3oBaHue, WHTEHCUBHOE (opMHpOBaHUE, HOPMAaIU3alUs JCSITEIbHOCTH,
MCTIOJTHEHUE TJIAHOB T10 pean3alliy MPOESKTOB, TpaHchopMaus

B) WUHTeHCcHBHOe (opMmupoBanue, oOpa3oBaHHE, HOpPMalu3alus JCSITEIbHOCTH,
TpaHchopmalus, UCIIOJIHEHUE TIJIAHOB TI0 peaTn3allii MPOSKTOB

3aganue 73. [lepBble cTaHAAPTHI IO YIPABICHUIO MPOSKTAMU MOSBHIUCH B!

a) CIIIA

0) AHrIuu

B) Poccun

r) 'epmanun

3ananue 74. ['padux ['anTta — 310 CcereBast MOJIEIb:

a) B GopMe BPEMEHHBIX JHarpaMm

0) B MaTpuuHOH opme

B) B TaOnM4HON (hopme

3aganue 75. Marematudyeckoe OKUIAHHUE IMPOJOJIKUTEIBHOCTH BBIIIOJHEHUS! pabOThI

paBHO:

Pabora O1ieHKa IPOJI0JDKUTEILHOCTH padoT
OnTtuMucTHYECKast Hawubonee BeposiTHas [TeccumucrTrueckast

A 4 6 10

a) 6,33

6) 6,67

B) 10,3

r) 20,8

3aganue 76. Jlucnepcus mpoI0KUTENBHOCTH BBITOJHEHUS! paOOTHI:

Pabora O1ieHKa IPOJI0JDKUTEILHOCTH padoT
OnTtuMucTHYECKast Hawubonee BeposiTHas [TeccumucrTrueckast

A 4 6 10

a) 5,16

6) 4,8

B) 4,2

r)3,9

3aganme 77. OnpenenuTb BEpOATHOCTh 3aBEPIICHHUS KOMIUIEKCa paboT 10 AUPEKTUBHOTO
cpoka B 38 gHel. KBagpaTHbeli KopeHb U3 gucnepcur paBeH 1,93, Oxunmaemas
IPOJOJKUTEIBHOCTD KpUTHUECKOro yTu 36,7 nHei:

a) 0,75

6) 0,68

B) 0,57

r) 0,5

3aganue 78. OnpenenuTb OTPE30K BpEMEHH, B TEYEHHE KOTOPOT0 KOMIUIEKC paboT Oyaer
3aBepiieH C BepoaTrHocThio (,5. 3HaueHue ciydailHoW BenuuumHbl 1,65. oxugaemas
MIPOJIOJDKUTEILHOCTE PaboT 36,7 mHel, kKopeHb u3 aucnepcuu 1,93:
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a) 39,85

0) 38,94

B) 37,67

r) 36,51

3apanue 79. CTOUMOCTHBIE OLICHKH JJIS POCKTa MOTYT OBITH C/IETaHbI B:

a) JICHEeKHBIX eIUHULIAX

0) pabouunx Jacax

B) paboumux JTHAX

') BCEMHU Ha3BaHHBIMH CIIOCOOaMHU

3ananue 80. BeiGepute nonstre ¢a3pl 3aBepIICHUS

a) pa3pabOoTKa KOHIICTIIHH

0) KaK MbI OyZieM ATO JeNaTh

B) MaTepuanu3anus uaed B BUAEC JOKYMEHTHPOBAaHHOIO W IPOTECTUPOBAHHOIO
MPOrPaMMHOTO TPOIYKTa

I') MOJATBEPXKIIEHUE, YTO MBI pa3padOTaau MMEHHO TOT MPOJIYKT, KOTOPBIH 3aJyManu B
KOHIIETIIUH ITPOCKTA

3ananue §1. YrpaBineHue puckoM IpoeKTa 3T0

a) CHUCTEeMHOE MPUMEHEHHE TOJIMTUKH, MPOUEAYP M METOIOB YIIPaBICHUSA K 3ajJadaMm
OTIpe/ieNIeHUs] CUTYyalluH, UIeHTU(UKALIMY, aHAIN3a, OLIEHKH, 00paOOTKH, MOHUTOPUHTA PUCKA U
oOMeHa nHpopMaIuen, st 00eCcIIeYeHUS] CHIDKEHUS TTOTePh M YBEIMUCHUST PEHTA0CIIbHOCTH.

0) cucTeMHOE NPUMEHEHHUE TMOJUTUKU, MPOLUEAYp U METOJOB YIpPaBICHUS LEIIMU
MPOEKTa, aHauu3a, OIEHKH, OOpabOTKM, MOHHTOpWHTa HWH(MOpMANHEH, UIS 0O0CCIICUCHHS
CHU)KEHHUS MTOTEPh U YBEITMUCHHUS PEHTA0CIbHOCTH

B) CHUCTEMHOE TPHUMCHEHHUE TOJUTHKH, MPOIEIyp U METOJOB YIPABJICHUS KOMaHION
npoekta U oOmeHa wuH(OpMaIMel, s OO0eCHeveHUs CHIDKEHUS MOTeph U yBEIUYCHUS
peHTabeIbHOCTH

I') CUCTEMHOE MPUMEHEHUE IMOJUTUKH, MPOLEAYpP U METOJOB YIpPAaBICHUS K 3ajauam
OTIpeNIeTICHUsI CUTYyallid, MOHHTOPHMHTA puUCka M OOMeHa HHQopManueu, sl oOecreyeHus
CHU)KEHHUS MTOTEPb.

3aganue §82. K crioco6am CHUXKEHUS POEKTHOTO PUCKA OTHOCUTCS

a) MOTHBUPOBAHUE

0) IIaHUpOBaHUE

B) AuBepcUUKALINS

I') KOHTPOJIb

Ilepeuenv 6onpocos 0nsa NpomMedCymouHolu ammecmayuu Ha 3a4veTe ¢ oueHkoit (7

cemecTp).

1. [adite ompenenenue mnpoekta. Kakue CyIIeCTBYIOT THIIBI TMPOEKTOB MO cdepam
JeATEeTbHOCTH?

2. Ilepeuncnure npuszHaKU, IPUCYILIUE TPOCKTAM.

3. YrTo Takoe MHBECTULIMOHHBIN IPOEKT?

4. B 4eM CymHOCTbh OPraHU3alMOHHOT0, YKOHOMUYECKOT0, COLIMAIbHOTO MPOEKTOB?

5. Jlaiite obmryro kimaccuukauio MpoekToB. Packpoiite coiepkaHue KaKIOro TUIA
MIPOEKTOB.

6. B uem 3aknrouarorcs Muccus, 1IeJib U 3a/1a4u IPoeKTa?

7. UTOo Takoe BHEIIHAS cpela U KAaKOBO €€ BIMSHHE Ha pa3padOTKy M peanu3aluio
npoekra’?

8. Uro Takoe xu3HEHHBIN UK npoekta? [lepedncnure ¢a3bl mpoekTa.

9. KakoBo comepxaHrie OCHOBHBIX (Da3 HHBECTUIIMOHHOTO MTpoeKTa?

10. KakoBa poyib y4yaCTHMKOB IpPOEKTa: MHHUIIMATOpA, 3aKa3yuKa, WHBECTOpA, MPOEKT-
MeHeKepa?
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11. KakoBa poip  y4aCTHHKOB IIPOEKTa: KOMaHAbl IPOEKTa, KOHTPAKTOpa,
CYOKOHTpaKTOpa, MOTPEOUTENs MpoeKTa?

12. Jlaiite moHsATHE ympaBieHUs MPOEKTOM. B deM cocTtosaT (yHKUIUM ynpaBieHUs
poeKToM?

13. Packpolite OpraHHU3aliOHHBIE CTPYKTYPBI YIIPaBJICHUS IIPOEKTOM:
(YHKIMOHATBHYIO U MATPUYHYIO.

14. PackpoiiTe OpraHM3allMOHHBIE CTPYKTYPbl YIIPABJICHHA IPOEKTOM: IIPOEKTHO-
LIEJIEBYI0, BHEIIIHErO U BHYTPEHHEIO YIIPABJICHUS.

15. B 4eMm coCTOUT CTpYKTypHU3aLus IPOEKTa U KAKOBBI €r0 COCTABIIAIOIINE?

16. B yem 3akimrovaercss pasHHLIA MeXAy (QYHKIMOHAIBHBIM, TUHAMUYHBIM U
IIPEIMETHBIM ITOAXO0JaMU K YIPABICHHUIO IIPOEKTOM?

17. Kakme  CymecTBYIOT OCHOBHBIE  METOABI  YIpaBIEHUsS  IPOEKTaMH, HX
IIPEIHA3HAYECHHUE U CYIIHOCTh?

18. Uro Takoe ceTeBoi MeTo 1 I1aHupoBaHus U ynpasienus (CITY)?

19. PackpoiiTe ocHOBHbIE TOHATUSA U onpeneneHus CITY.

20. KaxoBbl MHTEPECH YYaCTHUKOB IIPOEKTA M KaK OCYLIECTBIIATh UX YYET B IIpOLECCE
yIpaBieHus?

21. Yto Takoe CTpyKTypHU3alLus IPOEKTa U €ro COCTaBIIAIOIINE?

22. KakoBbl OCHOBHBIE METOHBI YIIPaBICHHUsS IIPOEKTAMM, WX IpEJHA3HAYCHUE U
CYIIHOCTB?

23. llepeunciaute pecypchl, HCIOJIb3YEMBIE IIPU YIIPABICHUHU IIPOEKTOM.

24. Kakwue cymecTBYIOT MMOACUCTEMBI YIPABICHUS IPOSKTOM, HX OCOOCHHOCTH?

25. JlaiiTe moHATHE NpoLecca. Bupl poueccoB Npy ynpaBIeHUH IPOEKTOM.

26. Kak ocymecTBiasieTcss OLEHKAa JKU3HECIIOCOOHOCTH MPOEKTa: KOMMeEpuecKas,
OroxeTHas 3 (HEKTUBHOCTH?

27. Kak ocymiecTBisieTcss OLEHKa  KU3HECIOCOOHOCTH  IPOEKTa:  COLMAJIbHO-
sKoHOMHUYecKas 3P dexTuBHOCTH? OOILIECTBEHHAs 3HAUUMOCTb ITPOEKTA.

28. Yto Takoe skcrepTH3a npoekrta? PackpoilTe MeTOIbl SKCIEPTU3bl, Pa3HOBUIHOCTU
sKcnepTu3sl. OLIEHOYHBIE 3HAYEHUSI PE3YJIHTaTOB SKCIIEPTU3HI.

29. B 4eM cocTouT 3Ko0J0rndecKas 3KCepTu3a: BUJIbl U TPUHILIUIIBI?

30. Kak mnpousBogurcs oneHka 3((EeKTUBHOCTH MNpOeKTa: BHUIBI IP(PEKTOB U HUX
nokasarenu?

31. Pa3zpscHUTE OCHOBHBIE KpUTEpUHU OLEHKU 3(P(EKTUBHOCTH MPOEKTa IO €ro e,
CTPAaTETHH U ITOJIUTHKE.

32. KakoBbl OCHOBHBIE (PMHAHCOBBIE KPUTEPUU OLIEHKH 3(h(PEeKTUBHOCTH MpoeKTa?

33. KakoBbl OCHOBHBIE HAYYHO-TEXHHYECKHE U ITPOU3BOJCTBEHHBIE KPUTEPUU OLIEHKH
3P PEKTUBHOCTH MTPOEKTa?

34. B dWeMm 3aKkiro4aroTCs Ha3HAYEHUE, COACPKAHHWE M OTalbl KOHTPOJSA pealu3alyy
npoekra’?

35. Kakue CymecTByIOT 3JIEMEHTHI KOHTPOJIL U OCHOBHBIE METO/IbI €70 OCYLIECTBICHUS B
XOJI€ peanu3aluy npoeKTa?

36. Kakwme mpuMeHSIOTCS METO/Ibl CHYXKEHHS! PUCKOB MPH pean3alny MpoeKTa’?

37. Kakue opranuszanuoHsubsie (opMbl pabOThl HaJ MPOEKTOM CYIIECTBYIOT B HACTOSIIEE
Bpems?

38. PackpbITh OHATHE YNIPABIEHUSI BPEMEHEM IPOEKTA.

39. PackpbITh MOHATHE YyNPABIECHNS KAYECTBOM IPOEKTA.

40. XapaKTepUCTHKA IMPOEKTHBIX PUCKOB U MEPHI 10 UX CHUKEHHUIO.

5.5. Memoouueckue mamepuansl, onpeoenaouiue nPoUeoypsvl OUCHUBAHUA 3HAHUIL,

VMeHUil, HAaGbIKO8 U (U1u) OnviMa OeAMeNbHOCHU, XAPAKMEPUIYIOWUX IMAansl
dopmuposanus komnemenyui
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OTtBeTbl OOywarollerocss Ha 3adeTe C OLCHKOW OIIGHHMBAIOTCS IE€arorMyecKuM
pabOTHUKOM 10 5-0aJJIbHOM HIKaJe.

Kputepuu orieHkH 0TBETa Ha BONPOCHI TEOPETUYECKOI0 OJI0KA:

3auTeHo «5» — oOydvarommiics riTyO0OKO M MPOYHO OCBOWJI MPOrPaMMHBIM MaTepHal,
HCUEPIIBIBAIOILE, IOCIEI0BAaTEIbHO, IPAMOTHO U JIOTMYECKM CTPOWHO €ro M3Jlaraer, TECHO
yBSA3bIBAET C 3ajadyaMu U OyJylied JesTeNbHOCTbIO, HE 3aTpyJIHSETCSs C OTBETOM IpuU
BUJOM3MEHEHUN 3aJ[aHus, CBOOOAHO CIIPABIIAETCS C 3aJjayaMd M MPAKTHUUYECKUMH 3aJaHMSIMHU,
NPaBUIHHO OOOCHOBBIBAET MPHUHSATHIC PEIICHUS, YMEET CAMOCTOSTEIbHO 00001IIaTh U U3JaraTh
MaTepHal, He I0IycKas OUIMO0K;

3auTeHo «4» - O00yyarouIuiicsi TBEPAO 3HAET MPOrPAMMHBIN MaTepuaj, TPaMOTHO U I10
CYLIECTBY M3JaraeT ero, He JOIycKasl CyIeCTBEHHbIX HETOUHOCTEH B OTBETE HA BOIPOC, MOKET
IIPABWJIBHO MPUMEHATh TEOPETUYECKHUE IOJIOKEHUS U BIIAZICET HEOOXOJUMBIMU YMEHUSAMU U
HaBBIKAMU TP BBIIIOJHEHNUHU MPAKTUYECKUX 3aJaHUH;

3auTeHo «3» - O0y4aroIMiiCsi OCBOMJI OCHOBHOM Marepuaj, HO HE 3HAeT OTIENbHBIX
JeTajgei, JOIycKaeT HEeTOYHOCTH, HEJAOCTaTOYHO MpaBWiIbHBIE (DOPMYTUPOBKH, HapylIaeT
[IOCJIEI0BATENbHOCTh B M3JI0KEHUHM MPOTrPAMMHOIO MaTepuaia U UCHBITHIBAECT 3aTPYIHEHUS B
BBINOJIHEHUH MTPAKTUYECKUX 3aaHUM;

He 3aureno «2» - oOydJaromuiics HE 3HAET 3HAYUTEIBHOW 4YacTH MPOrpaMMHOTO
Marepualia, JOIyCKaeT CYLIEeCTBEHHbIE OLIMOKM, C OOJIBIIMMHU 3aTPYyAHEHUSMH BBIIOJIHSIET
IIPAKTUYECKUE 3aJIaHus, 3a1a4u.

6. IlepeyeHb OCHOBHOIl M JONMOJHUTEILHOH yueOHOW JHMTEepaTypbl AJsi OCBOEHUS
y4eOHOM TMCHMILINHBI

6.1. Ocnosnasa 1umepamypa.

1. ITapdenosa, B. E. Ynpasnenue npoekramu: yaeOHOE 1mocodue st 00ydaronmxcs mo
HanpaBieHuto noarotoBku 38.03.02 Menemxment : [16+] / B. E. Ilapdpenosa ; Cankrt-
[TeTepOyprekuii rocyaapcTBeHHblid arpapubiii yHuBepcuteT (CIIOI'AY). — Cankr-IletepOypr :
Cankr-IlerepOyprekuii rocynapcTBeHHbI arpapabiit yauBepeuteT (CIIGIAY), 2021. — 41 c. :
TadI. - Pexum JlocTyna: o TTOJIITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=621138

6.2. /lononnumenvnas tumepamypa
1. Kpymuna, K. B. Ynpasnenue npoexkramu : yue6Hoe nocodue : [16+] / K. B. KpymuHa,

C. I'. IlonkoBHuKOBa ; OMCKHH TOCYIapCTBEHHBIN TEXHHUYECKHH yHHUBEpcHUTeT. — OMCK
OmMckuii rocynapcTBeHHbIN TexHndeckuil yHuepcuteT (OmMITY), 2020. — 118 c. : un., Tadm.,
CXEM. - Pexum Jocryna: o MIOJITUCKE. - URL:

https://biblioclub.ru/index.php?page=book&i1d=683233

7. Ilepeyenbp  pecypcoB  HH(POPMALUOHHO-TEJIEKOMMYHUKAINMOHHON  CeTH
«HTepHeT», coBpeMeHHbIe NpodeccHOHATbHBbIE 0a3bl JAHHBIX W HMH(OPMALHMOHHBbIE
CHCTEMbI, He00X0AUMBbIE VISl OCBOCHUS Y4eOHOM M CIUTIIUHbI

http://minobrnauki.gov.ru — caiitt Muno6puayxu PO
http://biblioclub.ru -3bC YHuBepcurerckas OudiImoTexa
https://ro-edu.ru/ — Meauanopran «Poccuiickoe 00pa3zoBaHue»
http://www.prlib.ru — [Ipe3unenrckas 6ubnmuorexa
http://www.rusneb.ru — HaunonanbHas 3iexkTpoHHast Onbnmnorexa
6. http://lib.icone.ru - OnexrponHo-OmOMMoTeyHas cucrema AHO BO «UucTUTYT
HENPEepPHIBHOIO 00pa3oBaHUs»
7. http://elibrary.rsl.ru/ — caiit Poccuiickoil rocynapcTBeHHOM Oubnmoreku (paszuen
«DnexTpoHHass OMOTNOTEKA)

Nk W=
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http://biblioclub.ru/

8. http://elibrary.ru — HayuHas snexTpoHHas onbmuoTeka «Elibrary»

8. Meroanueckue ykKazaHus [JJA O0y4YAKOIIMXCH 1O OCBOCHHIO Y4eOHOM
JUCHHUILIHHBI

OcBoenne oOy4aromuMmcs y4yeOHOM JUCHUIUIMHBI «YNpaBJeHHe MPOoeKTaAMMI»
IpearoiaracT M3y4eHHE MAaTepuaioB IUCLUIUIMHBI HAa ayJWTOPHBIX 3aHATUSAX U B XOJE
CaMOCTOSITENIbHOW pabOThl. AyIUTOPHBIE 3aHATUSA IIPOXOAAT B (hopMe JIEKUUH U MPaKTHUYECKUX
3anaTuil. CamocrosTenbHas paboTa BKIIOYAET pa3HOOOPpa3HbI KOMILIEKC BHIOB B (hOpM pabOThI
oOyyJaronuxcs.

JUist yCIemHoro OCBOGHUSI y4yeOHOW JUCHUIUIMHBI U JOCTHXKEHHS TIOCTABJICHHBIX IeNei
HEOOXOJMMO BHMMATEIIbHO O3HAKOMMTBCS HacTosled paboyedl mnporpammsl  y4eOHOH
JUCLUIUIMHBL. Ee MOXeT npeacTaBUTh NpenoiaBaTeilb Ha BBOJHOM JEKLIUU WIH CAMOCTOSTEIILHO
oOyuaroImuiics MCIoIb3yeT HHpOopMaLnio Ha opunranbHoM MHTepHeT-caiite HCTUTYTA.

Crnenyer oOpaTuTh BHUMaHUE HA CIIUCOK OCHOBHOM M JIOTIOJIHUTEIILHOW JINTEPATyphl, Ha
npejylaraeMble  IpernojiaBaTesieM pecypchbl HH()OPMAIMOHHO-TEIEKOMMYHUKAIIMOHHON —CeTH
Wutepner. DTa nHbopManus HeoOXoauMa I CaMOCTOSATENIEHOW paboThl 00yUaromerocs.

IIpu moAroToBKe K ayJUTOPHBIM 3aHATUAM HEOOXOAMMO OMHUTH OCOOEHHOCTH KaX /10
(GOpMBI €ro MpoBeICHUS.

Ilooecomogka k yuebHoMy 3aHAMUIO JeKYUOHHO20 MUNA 3aKIH0YACTCS B CIETYIOLIEM.

C menpio oOecredeHusl YCIEeNTHOro OOy4YeHHs OOyYarolUiCs JODKEH TOTOBUTHCS K
JEeKIMH, IOCKOJbKY OHa SBJISIETCS BaKHeWed (opmoil opraHuzanuu y4yeOHOro Ipolecca,
MIOCKOJIBKY:

- 3HAKOMUT C HOBBIM y4€OHBIM MaTepUaIIOM;

- pa3bsACHSAET yUeOHbIE 3JIEMEHTBI, TPYAHbIE JUIsl TOHUMaHUS;

- cUCTeMaTU3UpyeT yueOHbI MaTepual;

- OpPUEHTHPYET B y4eOHOM IpoLecce.

C s10i1 Hensio:

- BHHUMATEJIbHO MPOYUTANTE MaTepHall IPEIbITyIeN JTeKIIH;

- 03HAaKOMbTECh C YYEOHBIM MaTepUaloM IO YYEOHHMKY M y4eOHBIM MOCOOUSM C
TEMOM IIPOYUTAHHOH JIEKLUU;

- BHECUTE JIONOJHEHMS K IOJYyYEHHBIM paHee 3HAHMUSAM I10 TEME JIEKLUU Ha IOJISIX
JIEKIIMOHHOM TETPAJIH;

- 3aMMIIUTE BO3MOXKHBIE BOIPOCHI, KOTOPHIE BBl 3aJaJUTE JEKTOPY Ha JIEKIUH IO
MaTepHuaity U3y4YeHHOH JIEKIUH;

- IIOCTapaUTECh YACHUTh MECTO U3YYaEMOU TEMBI B CBOEH ITOATOTOBKE;

- y3HalTe TeMy MpeACTOosIIEH JeKIUH (110 TeMaTUYeCKOMY IIJIaHy, 0 MHPOpMaluu
JIEKTOPA) U 3aNuIIMTe HHHOPMAIMIO, KOTOPOH BBI BIIaJieeTe 10 JaHHOMY BOIIPOCY

Iloo2comoseKka Kk npakmu4eckomy 3aHAmuio

IIpu moaroroBke W paboTe BO BpeMsl NPOBEAEHUS TNMPAKTHUUECKUX 3aHATUH CleayeT
o0paTUTh BHUMAaHHUE Ha CJIEAYIOIIME MOMEHTHI: Ha MPOIECC NMpeABapUTEIbHON MOATOTOBKU, Ha
paboTy BO BpeMs 3aHATHS, 00pabOTKYy MOJYYEHHBIX PE3yJIbTaTOB, MCIPABICHHE IMOTYyYEHHBIX
3aMEYaHnM.

IIpedsapumenvHas no020moeka K NPaKmMuyecKkoMy 3aHAmuio 3aKiII0YaeTcs B U3YUYEHUH
TEOPETUYECKOr0 MaTepralia B OTBEACHHOE Il CAMOCTOSATEIbHONU pabOoThl BpeMsi, 03HAKOMJICHHE
C MHCTPYKTHUBHBIMU MaTepHajIaMH C LENbI0 OCO3HAHUS 3a]a4 IPAKTUUYECKOTO 3aHATHUS.

Paboma 6o epema nposedenus npakmuuecko20 3aHAmMuUs BKIIOYAET HECKOJIBKO
MOMEHTOB:
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— KOHCYJIIBTHPOBAHHME CTYJEHTOB IMPENOAaBaTeIMU C LEIbI0  IPEAOCTaBICHHUS
ucuepnpiBaomeil  uHGopManMu, HEOOXOOUMOH ISl  CaMOCTOSATENBHOTO  BBITIOJHEHUS
MPEJIOKEHHBIX MPEnoiaBaTesieM 3a/1a4, 03HAaKOMJICHHE C TIPaBUJIaMH TEXHUKU O€3011acCHOCTH;

— CaMOCTOSITEIbHOE  BBIMOJHEHHE 3aJaHUi  COrJIacCHO O00O3HAueHHOM  y4eOHOi
IIPOrpaMMON TEMATHUKHU.

CamocrosiTe/ibHasi padoTa.

Jnst Gosiee yrimyONEHHOrO HW3y4YeHHs] TEMbl 3aJaHusl JJIS CaMOCTOSITEIbHOH paboThI
PEKOMEHyEeTCsl BBINIOJIHATh IMAPAUIEIbHO C M3y4YeHUEM JaHHOM TeMmbl. [lpu BhImOIHEHUU
3alaHuil 110 BO3MOXKHOCTM MCIIOJIb3YWTE HAIJISIAHOE IIpEACTaBIeHHE MaTepuana. boiee
noipoOHas MH(OpMalMg O CaMOCTOSITENbHOM padoTe MpelcTaBieHa B pasfienax «YueOHOo-
METOAMYECKOE OO0ECIIEYeHHE CaMOCTOSTENbHOW pPadOThl MO  JUCHUIUIMHE (MOJYIIIO)»,
«Mertoanueckre yka3zaHusi K CaMOCTOSITENIbHOM paboTe MO JUCHUILTUHE (MOIYITIO).

1loozomoska k 3auemy ¢ OyeHKou.

K 3auery HeoOX0auMO rOTOBUTCS LI€JICHANPABICHHO, PETYJISIPHO, CUCTEMATUYECKU U C
NEPBBIX JHEH 00y4YeHHUs 10 JaHHOW AUCHIUTUINHE.

[Ipn moaroToBke K 3adery oOparuTe BHHMaHUE Ha MPAKTUYECKUE 3aJaHHS HAa OCHOBE
TEOPETUYECKOr0 MaTepuara.

[Ipy moAroToBKE K OTBETY HA BOMPOCHI 3a4eTa MO TEOPETHUYECKOH YacTu ydeOHOMU
JUCLUIUIMHBL  BBIACIUTE B BONPOCE TIJIABHOE, CYLIECTBEHHOE (TOHATHS, IPU3HAKH,
KJIacCU(UKALMU U TIp.), TPUBEAUTE IPUMEPHI, HILTIOCTPUPYIOIINE TEOPETUUECKUE TTOJIOKEHUSI.

[Tocne mpenoKeHHBIX YKa3aHWM y OOYYarolIMXCs JTOJKHO CHOPMHPOBATHCS HYETKOE
npencTaBieHne 00 oObeMe U XapakTepe 3HaHWM U YMEHUN, KOTOPBIMH Ha/o OyJIeT OBIaJeTh IO
JUCLUIINHE.

9. [IporpammMHoe o0ecnieyeHne HH(POPMANNOHHO-KOMMYKAIIMOHHBIX TEXHOJIOTH I

9.1. Hnghopmayuonnsie mexnonozuu
1. [TepcoHanbHble KOMIBIOTEPHI;
2. JlocTyn K UHTEpHET

3. ITpoekrop.

4 Cucrema VOTUM

9.2. IIpocpammnoe obecneuenue
1. Windows 7

2. LibreOffice Writer,

3. LibreOffice Calc,

4. LibreOffice Impress

9.3. Hughopmayuonnsvie cnpagounvie cucmemol

1. CnpaBoyHO-TIpaBOBass CUCTEMa II0 3aKOHOAATENbCTBY Poccuiickoit Pepepannn
I"apanr - http://www.garant.ru/
2. Copasoynas npaBoBas cucreMma Koncynprantlimtoc - http://www.consultant.ru/

10. IlepeyeHb MaTepHAJIbHO-TEXHHYECKOI0 o0ecmevyeHUsl, He00XOAUMOI0 [JIs
peaqu3anuy NPOorpaMMbl N0 y4eOHOH JUCHHIJIMHE

HaumeHoBaHue momMenieHuii 1J15 pPoBeIeH sl Anpec (MecTONOJI0KEHHE) MOMeeHH i
BCeX BUJ0B y4eOHOH 1esiTeIbHOCTH, JJIs1 IPOBE/ICHUsI BCeX BUI0B y4eOHOM
NpeayCMOTPEHHOM Y4eOHbIM IUIAHOM, B TOM AesiTeJIbHOCTH, IIPelyCMOTPEHHO
YyHCciIe NOMELeHHUs VIS CaMOCTOSATeJIbHOM y4eOHBbIM IUIAaHOM (B ci1y4ae

padoThl, ¢ yKazaHMeM MepevyHsi 0CHOBHOIO peasu3anum 00pa3oBaTeIbLHOM
o0opynoBaHus, y4eOHO- HATJISIHBIX IOCOOM NporpamMMel B cereBoii popme
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H MCI0JIb3YeMOro NpOorpaMMHOro
o0ecreyeHus

JAOMOJHHUTEIbHO YKa3bIBACTCS
HaMMEHOBaHHe OPraHU3alUH, €
KOTOPOii 3aKJII0YEH J10T0BOP)

YueOnas ayguropusi NeS
Ocnamenue:

Crty1n ¢ nronutpom — 48 .

Cron npenogaBarens — 1 mrT.
Cryn npenonaBatens — | mit.
OkpaH 007b110T0 pa3mepa— 1 mwiT.
MenoBas gocka — 1 mr.

HoytOyxk - 1 wrT.

IIpoexktop INFocus -1 mr.

115114, r. Mockga, BH.TEp.T.
MYHULUIIAIBHBIN OKPYT JlaHUIIOBCKU,
Hab. JlepOoenenckast, 1. 11, ataxk Ne 1,
HEKHIIOE TIOMEILEHHE, TIomansn 479.2
M2 (4acTh HEKHUJIOTO TIOMEIIICHHUS )

IHoMemeHue 1J1si CAMOCTOSITEILHOM PadOTHI
OcHalenue:

Cryn ¢ mronuTpoM — 25 mr.

Cron npenogasarens — 1 mr.,

Cryn npenogasarens — 1 mr.

[lepconanibHBINA KOMITBIOTED C Nepudepuei, ¢
BO3MO>XHOCTBIO MOJIKITFOUEHUS K CETH
«uTepHeT» u obecrneueHrueM J0CTyIa B
AIEKTPOHHYIO HH(DOPMAIIMOHHO-
oOpazoBarenbHyto cpeny Opranuzamnuu. — 1 miT.
M®YV - 1 mr.

115114, r. Mockga, BH.TEp.T.
MYHULMIIAJIBHBIN OKPYT JlaHWIIOBCKU,
HaO. JlepOoenenckast, 1. 11, ataxx Ne 1,
HEXHIIOE TIOMEILEHHE, TTomansn 479.2
M2 (Y4acTh HEKHUJIOTO TIOMEIIICHHUS )

11. O0pa3oBaTe/IbHbIC TEXHOJIOTHH

IIpu peanuzanuu y4eOHOH IUCLUIUIMHBI «YTpaBjieHHe NMPOEKTAMH» MPUMEHSIOTCS
pasznuuHble 00pa30BaTENIbHBIE TEXHOJIOTMM, OOECHEeUMBAIOIINE pa3BUTHE Yy OOydarolUuxcs
HaBBIKOB KOMAaHJHOH pabOThl, MEXIMYHOCTHOW KOMMYHHKAIMM, TPUHATHS pEleHHH,
JUAEPCKUX KayecTB (BKJOYAs MPOBENCHUE WHTEPAKTHUBHBIX JIEKIMH, TPYIIOBBIX IUCKYCCHUH,
aHaJIU3 CUTyalluid 1 UMUTAIIMOHHBIX MOJIENIEH ).

OcBoeHue yuyeOHOW JUCHMIUIMHBI «YIpaBJjeHHe NPOeKTaAMW» IPEeayCcMaTpUBaeT
UCIOJIb30BaHUE B Y4EOHOM IpoIiecce aKTUBHBIX M MHTEPAKTUBHBIX (HOPM MPOBEICHUS YUEOHBIX
3aHATHII B BHUJAE JWUCKYCCHUW, aHAlW3 KOHKPETHBIX CHUTyallud M WMHUTALMOHHBIX MOJEJIEH B
COYETaHUM C BHEAYTUTOPHOI paboTOH C 11eIb0 (OPMUPOBAHUS M Pa3BUTH MPO(ecCHOHATBHBIX
HABBIKOB 00yYarOUINXCA.
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