[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO
NHdopmaumsa o Bnagenbue:
®W1O: Usetntok Nlapuca CepreesH

flomxHocty: Pexrop ABTOHOMHAS HEKOMMEP CKASI OPTAHU3AIIUSA
[NlaTa nopnucanms: 19.10.2022 15:14:17 BBICIIEI'O OBPA3OBAHUSA

YHUKANbHBIA NPOTrPAMMHbIA KITHOY: «MHCTHUTYT HEINIPEPLIBHOT' O OBPA30OBAHUS»
4e919f04dc802624637575c¢97796a744138b172b88dd38f9301(BAHP B 0)

[TPUHATO
Ha 3acenanuu Yueroro cosera

O»

(mpotoxon Nell or 28.09.2021 r.) [semrox JI.C,

29 cents6ps 2021

ITPOTPAMMA
BCTYIUTEJBHOI'O UCBITAHUS
1O OCHOBAM MEHEJ)KMEHTA
JUIA OTAEJIbHBIX KATETOPUM I'PAYKIAH,
MNOCTYHNAIOIIMX B 2022 TOY
Ha 0ase mnpodeccHOHATBHOT0 06pa30BaHUs

I10 HaIIPaBIICHUSM ITOATOTOBKH
38.03.02 MeHeHKMEHT
38.03.04 'ocy1apCTBEHHOE ¥ MYHUIIMAIIATIBHOE YIIPABIECHHE

KBanu(uKanus: 6axaaaBp

r. Mockga



BBEJEHHUE

Hacrosimass mporpamma cocTaBjieHa B COOTBETCTBHHM C IPUKAa30oM MHHHCTEpCTBA HayKH W
BhIcIIero oOpazoBanust PO ot 21 aBrycra 2020 r. N 1076 «O6 yrBepxkaeann Ilopsiaka nmpuema Ha
oOydeHue 1Mo o0pa3oBaTEIBHBIM MPOTrPaMMaM BBICIIETO 00pa3oBaHUs - IporpamMmaM OakajiaBpHara,
nmporpaMMaM  CHCIHAIMTETa, NpOrpaMMaM  MarucTpaTypbl», PperjIaMEHTHPYET  COJep)KaHHe
BCTYNUTEIbHBIX HCMOBITAHUHA 1O OCHOBaM MEHEKMeHTa, mnpoBoguMmbix AHO BO HWHO
CaMOCTOSTEIIBHO.

[IporpaMMa BCTYMUTENBHBIX UCIIBITAHUN COCTABIICHA B COOTBETCTBUHU C TPEOOBAHUSIMH

MpeIMeTa «OCHOBBI MEHEDKMEHTa» B 00BEME MPOTPaMM CPEAHETO MPOPECCHOHATBHOTO 00pa30oBaHUS.

ITPOTPAMMA ITPEIMETA
«OCHOBbBI MEHE/TKMEHTA»

Tema 1. ICTOKU U PASBBUTUE MEHE/IKMEHTA
Hctoku wu pasButue MeHemKkMeHTa. OCOOCHHOCTHM COBPEMEHHOW POCCHUHCKOMN

SKOHOMHUKH W HEOOXOJMMOCTH COBEPIICHCTBOBAHHS OpraHU3aluu ynpasieHuss B Poccum.
[TonsiTe, cCyurHOCTh, 1EIH, 3aa4d M OCHOBHbIE (YHKIIMHM MEHEKMEHTa. OIbIT
MEeHe/PKMeHTa 3a pyOekoM. Kiaccuueckas mikona MeEHEDKMEHTa. AJIMUHHCTpAaTHBHAsS
mwkosia  ynpasieHus. [loBegeHyeckas  mIKOda  WIM — YEJIOBEYECKUMX  OTHOLICHHIA.
KonunuectBennas mkosna. BosmoxkHocT 1 myTH ero ucnois3zoBanusi B Poccun. Crennduka

MeHepKkMenTa B Poccumn.

Tema 2. MEHE/UDKMEHT U YIIPABJIEHUE ITPEAIIPUATUEM
Opranuzanus kak cucrema. llondarue u Buabl opranuzanuu. OpraHusanusi 1 BHEIIHSA

cpela. 3aKOHOMEPHOCTH YINPABIEHUS Pa3IUYHBIMU CHCTEMaMHU. YTIPABIEHUE COLUAIBHO-
SKOHOMMUYECKHMHU CUCTEMaMH (OpraHu3anusamu). Pasnenenue Tpyia B OpraHu3alyy.

[lenn m 3agaum ynpaBieHHs MpeanpusTueM. Meroasl 00OCHOBaHMS, MPUHATUS U
peanu3alid  yIPaBICHYECKUX  PELICHUMN. YpoBHHU yIIpaBIICHHUS. Tunonorus
OpPraHU3alMOHHBIX CTPYKTYp. YIIpaBlI€HUE COLUAIBbHO-DKOHOMMYECKMMHU CHCTEMaMH.
XKuznennsrit nukn opranuzamu. ®opmanbHbie 1 HeOPMaTbHBIE TPYIIIBI B OPraHU3aAIHH.

MeHemKMEHT © ympasieHue mnpeanpusitueM. llpupona u  coctaB  QyHKIMH
MEHEeJDKMeHTa. [lnanupoBanue: CyIHOCTb, BUABI IIJIAHOB, MUCCUS W LEIM OPraHU3ALUU.
CrpaTternyeckue M TEXHUYECKHE IJIaHbl B CUCTEME MEHEIKMEHTA. BHYTPEHHSS U BHEIIHSAS
cpena mpeanpusTui. Vcmonp3oBaHME  MHMPOBBIX  MH()POPMALMOHHBIX  PECYpCcOB B
MeHekMeHTe. [Ipomecc crparernueckoro IiaHupoBaHus. [loaxoael, npUMeHseMble B
wianupoBanuu. Crpaterus: noHatue, BuAbl. OpraHu3allMOHHBIE OTHOLIEHHS B CHUCTEME

MCHC/KMCHTA: IIOHATHUC, OTallbl HNPOCKTHUPOBAHHA, BUIAbI OPraHU3AlMOHHBIX CTPYKTYpP



ynpasiieHusi. DopMbl OpraHu3aluyd CUCTEMbl MeHekMeHTa. (CucreMa KOMMYHHUKALWM.
Crparternueckuii MeHemkMeHT. Pa3zpaGoTka M peanu3anusi NEPCIEKTHBHBIX M TEKYILIUX

IIJTAaHOB. ynpaBHCHI/IC S9KOHOMHWYCCKUMHU OTHOIICHUAMUA IIPCATIPHUATHA.

Tema 3. ICUXOJIOI'UA U OTUKA OBIEHUSA
[Tonsitue m nuuHamuka rpynn. HegopmanbHble rpymmsl B opraHuzanuu. DakTopsl,

BIUsOIME Ha AQQPeKkTuBHOCTH paboThl rpymm. OpraHuzanuss padOThl  MabIX
IIPOM3BOACTBEHHBIX TIpynn. bpuransl pe3ynbTaTUBHOCTH. JlumepcTtBo B cucTeme
MEHEPKMEHTa: NMOHATHE U Mojenu. PykoBonactBo B opranuzauuu. ®opmsl Baactu. Ctunu
PYKOBOZACTBA. BiacTe 1 mapTHEpPCTBO.

TemnepameHT nnyHocTU. Turbl TemrepameHTa. Xapakrep JuyHocTH. CrocoOHOCTH
Tu4HOCTH. OcoOeHHOCTH paboThl MEHEIKEPOB B KPU3UCHOM CHUTyallMu. DTHUKa JEJIOBOTO
oOmenus. YmpasiaeHue koHpiauktamu. I[lcuxomorust MeHemxMeHTta. [lcuxonoruueckue
OCOOCHHOCTH JIULl C OTPAaHUYEHHBIMM BO3MOYKHOCTSIMH  3/J0pPOBbSI M  HMHBAJIUIOB.
[Icuxonoruyeckne OCOOEHHOCTH JIIOJEH ¢ HapyweHusMu ciyxa. [lcuxonorumueckue
0COOEHHOCTH JI0JIel ¢ HapylieHusMU 3peHus. lIcuxonormyeckue 0oCOOEHHOCTH JIOJIEH C
HapylWeHUsIMU (YHKIUU OMOPHO—ABUTATEIBHOIO anmapaTa. V3MeHeHHs B KOTHUTUBHOM U

HYMOIIMOHAIBHOM cepe y UHBATUIOB.

Tema 4. MEHE/I’KEP OPI'TAHU3ALIUU
Menemxkep ueHTpanbHas ¢urypa B ympaBieHud. CTHIb M UMUK MEHEKEpa.

CaMoOMeHeKMEHT: TIOHsTHE, TpaBwia, GyHkund. OCHOBHBIE KauecTBa MEHeKepa; padora
MeHemxkepa. CozmaHue cucteMbl MOTUBauMM — TpyAa. OpraHu3aiusi KOHTpoOJid — 3a
JEATEIIbHOCTBI0 MOMYMHEHHBIX. KoHTposumHr. MHHOBamMOHHAs Mporpamma MEHEIKeEpaA.

VYpaBneHue puckamu.

Tema 5. YIIPABJIEHYECKASA KYJIBTYPA
ITonsaTne KynbTypsl opranuzanuy. OakTopel, BIUAIONIME HA KYJIbTYPY OpPraHU3aLUU.

@opMHUpOBaHUE KYJIbTYpPbl OpraHu3aluu. THIIBI OPraHU3alMOHHOW KyJIbTypbl. CTpyKTypa

yIpaBIeHYECKON KyIbTYpbl. DTUKA (DUPMBI.

Tema 6. OHUEHKA DOOPEKTUBHOCTHU YIIPABJIEHUA
[Tokazarenn >(QQPEKTUBHOCTH YIpaBICHHUS M TOAXOAbI K UX pacdery. Dakrops

3¢ PEKTUBHOCTH MEHEKMEHTA. Pa3nnyHble METOIMKN OLIEHKU 3P PEKTUBHOCTH yIIPaBICHUSI.
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