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PaGouass mporpamMma y4eOHOW HNUCHUIUIMHBI «METOAbl MPHUHSATHUS YHPABIEHYECKUX
pewenuii» pazpadorana Korosoit A.A.
Pabouas nporpamma y4eOHOM nucuuIuinHbl « MeToabl NPUHATHS YIPaBJIeHYeCKUX
peleHHiN» pa3paboTaHa Ha OCHOBAHUH (heJiepalIbHOTO TOCYJAPCTBEHHOTO 00pa30BaTEIbHOTO
CTaHJapTa BhICHIEro 0Opa3oBaHus 1o HanpasieHuto noarotoBku 38.03.04 «["ocynapcTBeHHOE 1
MYHHIIMITAJILHOE yIpaBlieHue» (YPOBEHb OakajgaBpHara), yTBEP:KIESHHOTO MPUKA30M
MunucrepcTBa o06pazoBanus U Hayku Poccutickoit @enepanmu ot 13 aBrycra 2020 1. Ne 1016,
y4eOHOTO IJIaHa IO OCHOBHOM MpOo(ecCHOHANTBHOM 00pa30BaTEIbHOM MPOrpaMMe BBICIIETO
00pa30BaHus MO HAMPaBIECHUIO TOArOTOBKU«I OCy1apCTBEHHOE U MyHHIIUITATIEHOE
yIpaBJICHUEY.
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1. O01ue moJoKeHus

1.1. Ienv u 3a0auu oucyuniunsl
Lenp y4yeOHOW JWCHMIUIMHBI 3aKI0YaeTcss B (OPMUPOBAHHHM Yy OOYYaIOUIMXCS

MPEJICTABICHUIA O METOJOJIOTHH YIIPABICHUYECKUX pemieHUuH U (pakTopamu oOeCmedeHus Hx
KadecTBa U 3OPEKTUBHOCTH.
3aj1aun y4eOHOM TMCIUIUIUHBL:
B pe3ynbrare n3ydeHus: AUCUUILIUHBI 00yYatOIIUICS TOKEH:
— OCBOWUTHb TEOpPETHYECKHE 3HaHHs B cepe TEXHOJIOTUH NPHUHITHUS YIPaBICHUYECKUX
peLIcHUH;
— TO03HAKOMHUTBCS C COJIEp)KaHHEM Ipolecca pa3pabOTKU M MPHUHATHS YIPaBICHUYECKHX
pelieHui, yClIoBUSIMH U (haKTOpaMu 00ecIiedeHHs UX KayecTBa U A3PPEKTUBHOCTH.
— MpUOOPECTH HABBIKK MO pa3pabOTKe yHpaBICHUYECKUX PEIICHUH M OIICHKU PUCKOB; IO
0oTOOpY METOJOB M HMHCTPYMEHTOB IPH pa3pabdOTKE YIPABICHUYECKUX PEIICHHA H OICHKE
MOCNEACTBUI UX peann3aliu.

1.2. Mecmo yuebHoll OucyuniuHvl 6 CMPYKmMype OCHO8HOU npogeccuoHanbHol
o0pazoeamenvHoll NPOZPAMMBL.

JlucuumiuHa sBisieTcs 3JIeMEHTOM BapuaTUBHOM yacTu bioka | IUCHUIUIMH 110 BBIOOpY
OIIOIL

1.3. Ilnanupyemovie pezynromamut 00yueHus no yueOHOU OUCUUNIUHE 6 DPAMKAX
NJIGHUPYEMBIX Pe3YIbMamo8 0C60EHUA OCHOBHOU RNPOPeccuoHanbHOll 00pa306amenbHoll
npozpammel.

[Ipomiecc ocBoeHust y4eOHOW JUCUUILTAHBI
oOyuaromuxcs cnenyromnieit komnerenun: [1K-5

B pesynpTaTe OCBOEHHMS NUCLUILIMHBI CTYAECHT JOJDKEH JEMOHCTPUPOBATH CIIEAYHOLINE
pe3yIbTaThl 00pa30BaHUs:

HampaBjeH Ha (QopMUpOBaHUE ¥

Kon Copneprxanue WHanKaTopsl JOCTHKEHHS TPO(HECCHOHATBHBIX
KOMIIECTCHIIUH KOMIICTCHIIUU KOMHCTCHL{I/II‘/’I
MK-5 Cnoco0eH npumepsThb [1K-5.1. BnayneeT 5KOHOMUYECKMMH 3HAHUSMU JIJ1s

3HaHHUA 3KOHOMMKH,

o0ecrieyeHns yrpaBJIeHUeCKUX pelieHui B chepe

COIIMOJIOTHH, roCyJapCTBEHHOTO M MYHHIIMIIAIBHOTO
3aKOHOJATEILHOTO YIIPaBJICHUS

o0ecrieyeHus I1IK-5.2. Bnaneet 3HaHUAMH COITMOIOTHH IS
YIPaBJICHUYECKUX PEIICHUN | oOecriedeHus ypaBIeHUYEeCKUX PEMIeHH B chepe
B cepe roCyJapCTBEHHOTO M MYHHIIMIAIBHOTO
rOCYIapCTBEHHOTO U YIIpaBJICHUS

MYHULHUIIATBEHOTO I1K-5.3. Bnageet 3HaHUSIMHU 3aKOHOIATEILHOTO
YIIPaBJICHUS obecrieueHurs yrpaBiIeHUECKUX pelieHui B chepe

roCyJapCTBEHHOIO U MYHUIUIIAIBHOTO
yIIpaBICHUs




2. O0beM  y4eOHOHM  JAUCHMILUIMHBI, BKJIKYAas  KOHTAKTHYH  padoThl
o0y4aroierocs ¢ npenojaBarejeM H CaMOCTOSITEIbHYIO padoTy 00y4yaronerocst
OO01mmas TpyA0eMKOCTh Y4eOHO!N TUCIUIIIMHBI COCTABIISICT 5 3a4eTHBIX SIUHMUII.

Ounas popma odyuenus

Bun yue6HO# paboTs! Bcero gacos CGMZCTP =
AyIuTOpHBIE yUeOHbIe 3aHATHS, BCEr0 38 38
B ToM uncine:
VueOHbIE 3aHATHS JEKIIUOHHOTO THIIA 18 18
[IpakTHueckre 3aHATUs 20 20
CamocTosiTe/ibHAsE pad0Ta 00y4aIOLIUXCsl, BCET0 138 138
B ToM uncne:
CamomoIroToBKa 98 98
Joknansl/pedepats 16 16
TectupoBanue 16 16
[TpakTHueckre 3aganus 8 8
Buja npoMe:xyTo4HOM aTTeCTALMU 4 3auer ¢
(3a4eT ¢ OLEHKO) OIIEHKOI
O01mas Tpy10eMKOCTh Y4eOHOM U CIMIITUHBI 180

Ouno-3aounan popma odoyuenusn

Bun yue6HO# paboThl Bcero wacos CGMZCTP =
AyauTOpHBbIE Y4eOHbIE 3aHATHS, BCET0 30 30
B ToM uncie:
VyeOHbIe 3aHATHS JEKIIHOHHOTO THUIIA 14 14
[TpakTH4ecKue 3aHATHS 16 16
CamocrosiTeibHasi padoTa 00yYal0OINXCsl, BCEro 146 146
B ToM uncine:
CamormoIrotToBka 106 106
Joxnasl/pedepaTs 16 16
TectupoBanue 16 16
[TpakTrueckre 3agaHus 8 8
Buj npoMeskyTo4HOM aTTeCTANMHA 4 3auer ¢
(3a4eT ¢ OLEHKO) OIIEHKOI
O01as Tpy10eMKOCTh Y4eO0H i 11 CIMILIUHBI 180
3aounan ¢hopma odyuenusn

Bup yaebHoit paboThI Bcero gacos CGMZCTP ol
AynuTopHbIe yueOHbIe 3aHATHS, BCETO 20 20
B TOM uncie:
VuyeOHble 3aHITHA JIEKIIMOHHOTO TUIIA 8 8
[IpakTHueckre 3aHATUS 12 12
CamocTosiTeibHasi pa6oTa 00y4alOIIUXCs, BCEro 156 156
B ToM uncie:
CamMonoaroToBka 110 110
Joknansl/pedepatsl 16 16
TectupoBanue 16 16
[IpakTHyeckue 3a1aHus 8 8
Buj mpoMe:kyTOUHOM aTTecTAIIMI 4 3auer ¢
(3a4eT ¢ OLEHKO) OLIEHKOM
Oo0mas Tpy10eMKOCTb Y4eOHOH JMCIUTIHHBI 180




3. Conep:kanue y4eOHOM QU CHUATIIUHbBI

3.1. Yueono-memamuueckuil nian no 04H0-3a04HoU hopme 00yuenus
O0beM ayTUTOPHBIX 3aHATUI cocTaBisieT 38 u.
O06Bem camocTosaTebHON paboThl — 138 .

Buapl yueOHOI paboThl,
aKaJIeMUYECKUX YacoB

®DOpMBI KOHTPOJISI OCBOCHHUS 00YYarOIIUMHUCS
y4eOHOM JUCIUILTUHBI

KonraktHas pabota Texymiuii KOHTPOIIb OCBOCHHS | [IpomesxyToumas
TIpero1aBaTens ¢ oOyJaromuMucs yaeOHoit arrecrauus
00yJarOIUMHUCS JTUCIMITIINHBI 0byatonmxcs
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Tewma 1. [TonsiTue u
CYLIHOCTh
1| 36|27 |8 |4 4 + |+ |+
YIIPaBIEHYECKUX
peuieHuit
Tema 2. Opranuzanus
npoiiecca pa3paboTKu U
2 | npuHsTHS 36 | 27 | 8 4 4 + + + +
YIIPaBIEHYECKOTO
peLIeHUs
Tewma 3. Metonsr
[IPUHATUS PELLICHUN B
3 | ycnoBusix 36 | 29 | 8 4 4 + + + +
HEOIPEJIETIEHHOCTH U
pucka
Tema 4. DddexTHBHOCTL
4 | PasmAIHBIX dhopm 34 | 27 7 3 4 + + +
YIIPaBIEHYECKUX
pelIeHU
Tema 5. KauectBo u
5 3¢ (heKTUBHOCTH 34 | 27 7 3 4 + + +
YIPaBICHUYECKUX
peuieHuit
BCET'O YACOB 180 | 138 | 38 | 18 20 4




3.2. Yuebno-memamuueckuii nian no 04H0-3a04HOI hopme 00yueHusn
O6mwem aynuTopHbIX 3aHATHH cocTtaBmuseT 30 u.
O06Bem camocToaTebHON paboThl — 146 .

Bunpl yueOHOI paboTBhI,
aKaJIeMUYEeCKUX YacoB

®DOpMBI KOHTPOJISI OCBOCHUS 00YYAFOIIIMHUCS
y4eOHOM JUCIUILTUHBI

KonraktHas pabota Texymiuii KOHTPOIIb OCBOCHHS | [IpomerxyToumas
TIpero1aBaTens ¢ oOyJaromuMucs yaeOHoit arrecrauus
00yJarOIUMHUCS JTUCIMITIINHBI 0byatonmxcs
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Tewma 1. [TonsiTue u
CYIIHOCTh
1| 36 |29 | 6 | 3 3 + |+ |+
YIIPaBIECHYECKUX
peuieHuit
Tema 2. Opranuzanus
npoiiecca pa3paboTKu U
2 | npuHsTHS 36 | 29 | 6 3 3 + + + +
YIIPaBJIEHUYECKOTO
peuieHus
Tewma 3. Metonsr
[IPUHATUS PELLICHUN B
3 | ycnoBusix 36 | 29 | 7 3 4 + + + +
HEOIPEJIETIEHHOCTH U
pucka
Tema 4. DddexTHBHOCTL
4 | PASIMUHBIX dhopm 34 | 30 6 3 3 + + +
YIIPaBIEHYECKUX
pelIeHU
Tema 5. KauectBo n
5 3¢ (heKTUBHOCTH 34 | 29 5 2 3 + + +
YIIPaBICHYECKUX
peuieHuit
BCEI'O YACOB 180 | 146 | 30 | 14 16 4




3.2. YuebHo-memamuueckuil nian no 3a04Holl popme odyueHus
O6mbem aynuTopHbIX 3aHATHH cocTtaBmseT 20 u.
O0BeM camocToATeNbHON paboThl —156 u.

Bunpl yueOHOI paboThI,
aKaJIeMUYEeCKUX YacoB

®DOpMBI KOHTPOJISI OCBOCHUS 00YYAFOIIIMHUCS
y4eOHOM JUCIUILTUHBI

KonraktHas pabota Texymiuii KOHTPOIIb OCBOCHHS | [IpomerxyToumas
TIpero1aBaTens ¢ oOyJaromuMucs yaeOHoit arrecrauus
00yJaOIUMHUCS IUCIHTIINHBI obyuaronmxcs
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Tewma 1. [TonsiTue u
CYIIHOCTh
1 om 36 (316 | 2 4 + | o+ |+
YIIPaBIECHYECKUX
peuieHuit
Tema 2. Opranuzanus
npoiiecca pa3paboTKu U
2 | npuHsTHS 36 | 31 | 4 2 2 + + + +
YIIPaBJIEHUYECKOTO
peuieHus
Tewma 3. Metonsr
[IPUHATUS PELLICHUN B
3 | ycnoBusix 36 | 31 | 4 2 2 + + + +
HEOIPEJIETIEHHOCTH U
pucka
Tema 4. DddexTHBHOCTL
4 | PASIMUHBIX dhopm 34 | 32 3 1 2 + + +
YIIPaBIEHYECKUX
pelIeHU
Tema 5. KauectBo n
5 3¢ (heKTUBHOCTH 34 | 31 3 1 5 + + +
YIIPaBICHYECKUX
peuieHuit
BCEI'O YACOB 180 | 156 | 20 8 12 4

4. Y4eOHO-MeTOqUYECKOEe OfecreyeHHe CAMOCTOATEIbHOH PadoThbl 00ydaromIMXCs
10 y4eOHOM AUCHHUILINHE

Tema 1. IlonsiTHE M CYLIIHOCTH YNIPABJIECHYECKHX PeLICHUI

Ilepeyenb H3y4aeMbIX JJIEMEHTOB COJEPKAHHMS Y4eOHONl AMCHMILIMHBI. Teopus

OPUHATUS pelleHu. YClIoBUS HEOOXOJUMOCTH TNpUHATUS peuleHuid. OrpaHuYMBaOIIne

(bakTopsl NpUHATUS pemieHuil. Pemenus, Tunuunele ans QyHkuuil ynpasnenus. Ilonstue u

CTPYKTypa ympaBjieH4Yeckoro pemeHus. OObeKTbl U CyOBEKTHl, HMPEAMET W LeNb PEelICHUH.

CyIIHOCTS,

CBOMCTBA

u

coziep)KaHue

yIPaBJIEHYECKOT O

peILIeHMUS.

DKOHOMHUYECKA,




OpraHW3allMOHHAsl, COLMAJIbHAsS, INPaBOBas M TEXHOJOTHYECKAs CYIIHOCTh YIPABICHUYECKHUX
peuieHuil. BiMsHMe BHEIIHEH Cpelbl Ha peaau3alyio aJbTEPHATUBHBIX YIPABICHYECKHUX
peweHunii. B3aumoaencTBue U MpOTUBOJICUCTBUE B MIPOLIECCE YIPABIEHYECKOTO BO3AECHCTBHUS.
Tumnonorusi, mpuHIUIBI, TpeOOBaHMs, (OPMBI U YPOBHH YIPABICHYECKUX DPELICHUH.
OcHoBHBIE MOAXO0/AbI K KJIacCU(UKALMK YIIPaBICHYECKUX pelleHuid. BapuanTsl kiaccuduxkanum
YIPaBIEHYECKUX peLIeHui. PasnoBugHOCTH OpraHU3alMOHHBIX peLieHui:
3aporpaMMHUPOBaHHBIE, HEe3anporpaMMHUPOBAHHBIE, KOMIIPOMUCCHBIE. TpeboBanus,
IPEIbABISEMBIE K YIIPaBICHUECKUM PEIIECHUSAM. Y CIIOBUS BBIIIOJIHEHUS TpeOOBaHUH. Y CIIOBUS U
(bakTopbl KauecTBa yNPaBICHUYECKUX PELICHHIH.
Bonpocel 111 CaMONOATOTOBKH
1. Teopust npuHATHS pELIEHUM.
2. TlonsiTve U CTPYKTypa yNpaBICHYECKOTO PELICHHUS.
3. BzaumopeiicTBuE ¥  NPOTHBOJCHCTBHE B  MPOIECCEe  yMPaBICHYECKOTO
BO3JICUCTBUSL.
4. Twumonorusi, TPUHIUINBIL, TpeOoBaHUSA, (GOPMBI W YPOBHU YIPABICHYECKUX
pelICHHUIA.
®opMBbI KOHTPOJISI CAMOCTOATEIbHOH PadoThl 00y4arOIIUXCsA: IPOBEPKAa OTBETOB Ha

BOIIPOCHI CaMOITIOAIOTOBKH.

Tema 2. Opranuszanus npouecca pa3padoTKu M NPHUHSTHS YIPABJEHYECKOI0
pelieHust

Ilepeyenb u3yuyaeMbIX ?JJIEMEHTOB COJAEP:KAHUA Y4eOHON JUCHUNJIMHBI.
OCHOBHBIE TIOHSITHA CHUCTEMHOI'O Imoaxojaa. OcHOBHBIE 3aJadu u Tpe6OBaHI/I$I CHUCTEMHOI'O
noaxona. llenecooOpa3sHOCTh NpPUMEHEHHS CUCTEMHOIO MOAXOAAa MpU IOATOTOBKE U
peanu3aluy yrnpaBiIeHUECKUX pelieHud. Mojenu, MeTofoaoruss U OpraHu3anus mpolecca
pa3paboTKu ympaBiieHuYeckoro pemeHus. OOmuUN aaropuTM JIEUCTBUM MEHeIKepa Mpu
pa3paboTKe penieHui.

Ilenn kak OCHOBBI TEXHOJOTMH NPHUHATHSA YyIpaBlieHYecKuXx pemieHuid. Iloctpoenue
nepeBa 1ened. LleneBas opueHTanus ynpapieHYecKUx perneHui. OmnpeneneHue aabTepHATHB
peleHus MpoosieMbl. YUeT COBOKYITHOCTH BHEIIHMX U BHYTPEHHUX (DaKTOPOB MpH pazpaboTke u
NPUHITUN pelIeHUd. AHAINU3 albTepHATUB AEUCTBUNA. AHAIN3 BHEUIHEH cpesibl U ee BIUSHUS Ha
peanu3anuio aabrepHatuB. OlLeHKa, 000CHOBAaHUE U BHIOOP albTEPHATUBHI (BapHaHTa PELICHUS
pOOJIEMBI).

Bonpocs! 1J1s1 caMONIOATOTOBKH

1. OcHOBHBIE MOHATHS CUCTEMHOTO MOJIX0A.

2. llenecooOpa3HOCTh MPUMEHEHHS CHCTEMHOTO MTOIX0/a MTPH MOATOTOBKE U PeaTn3aluu
YIPaBIEHYECKUX PEILIECHUN.

3. OOuwmii anropuT™ ASWCTBUI MEHEIKepa MPH pa3paboTKe PeIICHUN.

4. lleneBast OpHEHTAIMS YIPABICHYECKUX PEIICHUH.

5. .Onenka, 000CHOBaHUE U BHIOODP aJIbTEPHATUBHI (BapHaHTa PEIIEHUs TPOOIIEMBI).

D®opMBI KOHTPOJISI CAMOCTOSATEJIBbHOI PadoThl 00y4al0IIMXCS: IPOBEPKA OTBETOB Ha

BOIIPOCHI CaMOIIOATOTOBKHU.

Tema 3. MeToabl NPUHATHSA PellIeHUii B YCJIOBUSIX HEONPedeTeHHOCTH U PUCKA

Ilepeyenr HM3yuyaeMbIX 3J1eMEHTOB  COJAEP/KAHHUS  Y4eOHOH JAMCUMILIMHBI.
Onpenenenne HOHATHHU HEOIPEIETIEHHOCTh Hu PHCK. COOTHOIIICHUA MEXKTY
HEONPEAEIECHHOCTAMU W pPUCKaMHU.  YPOBHM  HEOIPEACIICHHOCTH. Ocobennoctu
HEOIPEeIEHHOCTH KaK Mpolecca U Kak siBieHus. MICTOUHMKH OOBEKTUBHBIX U CYyOBEKTHBHBIX
HeonpeaeneHHoCTe. BiusHue xapakTepucTuK UH(OPMAIMKM Ha COCTOSTHHE HEONPeeIeHHOCTH.
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OcHOBHbBIE NTPUYHUHBI BO3HUKHOBEHUSI HEOMPEEIIEHHOCTEN, CBA3aHHBIX C MPO(ecCHOHATU3MOM

nepcoHasa. Tumbel OIMOOK, YBEIWYMBAIOIIMX HEONPEIECIIEHHOCTh B OpraHU3alllOHHOM,

SKOHOMMYECKOW, TEXHOJOTUYECKOM, COUMAIIBHOM U MPAaBOBOM COCTABIIIOLICH YNPABIECHYECKOM

nesTeabHOCTH. OCOOCHHOCTH BBIPAOOTKH PELICHHS B YCIOBUAX HEOMPEIEICHHOCTH U PUCKA.
Bonpocs! 1J1s1 caMONIOATOTOBKH

1. Onpenenenvie NOHITUI HEONPEAETECHHOCT U PUCK.
2. BausiHue XapaKTepUCTUK MHPOPMALMU HAa COCTOSIHUE HEOTIPEIETICHHOCTH.
3. OcHOBHBIE TNPUYMHBI  BO3HUKHOBEHHUS  HEOMNPENEICHHOCTEH, CBS3aHHBIX C
npo¢eCCHOHATN3MOM NIEPCOHAA.
4. OcobeHHOCTH BBIPAOOTKHU PELICHHS B YCIOBUIX HEOIPEIEICHHOCTH U PUCKA.
®opMBI KOHTPOJISI CAMOCTOSATEJIBLHOM padoThbl 00y4aroOIMXCs: IPOBEPKA OTBETOB Ha

BOITPOCHI CaMOIIOATOTOBKH.

Tema 4. IpdexkTHBHOCTDH pa3IuYHBbIX (POPM ynpaBiIeHUYECKUX peleHuil

Ilepeuenn M3yyaeMbIX 3JIEMEHTOB COJepP:KaHUSA Y4eOHOMH qucHUNIuHbIL. [ToHsTHE
adextuBHOCTH pemeHus. Bunbl sddextuBHocTr. Kpurepuu 3hPekTHBHOCTH M UX
obocHoBanue. Otnenka 3(dextuBHOCTH pemieHus. DopMbl MOATOTOBKU YIIPABICHYECKUX
pelleHuii: yka3, 3aKOH, MpPHKa3, pPACIOpPSHKEHUE, YKa3aHHWe, TOJOKEHUE, WHCTPYKILHUSA,
npaBuia, JOTOBOp, odepra, akT, miuaH. Dopmbl peanu3aliu: NpeArnucanue, yOexIeHue,
pa3bsiCHEHUE, MPUHYXACHUE, HACTaBICHHUE, JAefioBas Oecela, JIMYHBIM IpUMep, 0OydeHHe,
COBET, JiejoBasi Wrpa (TPEHUHr), coBemianue, ordeT. COBMECTHOE HCIONIb30BaHUE (HOpPM
NOArOTOBKM M peaju3aluu  yhnpaBieHueckux pemeHuil. KouTponbs  peanuzanuu
YIPaBIEHYECKUX PEIICHUH.

Bonpocs! /151 caMONOATOTOBKH

1. Tlousatue 3¢(heKTUBHOCTH pEILIECHHUS.

2. Ormenka 3pPeKTUBHOCTH PEIICHUS.

3.  ®DopMbl NOATOTOBKU YIPABICHYECKUX PEIICHUH.

4. ®opmbl pearan3aluy yIpaBIeHYECKUX PEIICHUH.

®opMBI KOHTPOJISI CAMOCTOATEIHHOH PadoThl 00y4arOIIUXCHA: IPOBEPKA OTBETOB HA

BOIIPOCHI CaMOIIOATOTOBKHU.

Tema 5. KauecTBO M 3()peKTHBHOCTH YIIPABJIEHYECKUX pPellleHu i

Ilepeyenb M3yuyaemMbIX 3J1€eMEHTOB COJepP:KAHMS Y4eOHOHl AUCHUILUIMHBI. JIMYHOCTH
PYKOBOJUTEIS], €€ OCHOBHBIE XapaKTEPUCTUKH. Pa3HOBUIHOCTH aBTOpPUTETA JIMYHOCTH. BinsiHue
HPABCTBEHHBIX KPUTEPUEB HAa OTHOLIEHUS paOOTHUKOB K yIpaBieHYeCKUM perieHusaM. [lonstue
3THKa, ITUYeckre HopMbl. OCHOBHbBIE HAIpaBIeHUs TUKHU. Perynupyromas QyHKIUS 3TUKU 110
OTHOLIEHUIO  JIoed K  MpoecCHOHAIBbHOW  AeATeNbHOCTH. MopalbHOEe — pelleHue.
VYIpaBieHYECKHE PELIEHUs U OTBETCTBEHHOCTh. B3aMMOCBSA3b OTBETCTBEHHOCTH U MIOJHOMOYHH.
Buabsl OTBETCTBEHHOCTH. YCIOBUS BO3HMKHOBEHHsS OTBETCTBEHHOCTHU. [IOHATHE BUHBL
OTBETCTBEHHOCTh PYKOBOJUTENS.

Bomnpoce! 111 caMONOATrOTOBKHU

1. JIuuyHOCTH PYKOBOAMTEIS, €€ OCHOBHBIE XapaKTEPUCTHKHU.

2. YrpaBieHYeCKHEe PELICHUs U OTBETCTBEHHOCTb.

3. OTBETCTBEHHOCTH PYKOBOIUTEIIS.

®opMBI KOHTPOJISI CAMOCTOSITEIbHOI Pa0oThl 00y4aIOUIUXCH: IPOBEPKA OTBETOB HA

BOIIPOCHI CaMOIIOATOTOBKHU.
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5. ®oHA OLEHOYHBIX CpPeACTB [JIsl NPOBeJeHUs] TeKylled M INPOMeKYTOYHOMI
arrecTanMu 00y4aroIMXcs Mo y4eOHOH TUCHHUILINHE

5.1
oucuuniune.

Dopma

npomeofcymounoﬁ

ammecmauuu

odyuarowezoca

no yueouoi

KoHTpoibHBIM MeponpuaTieM IpOMEXYTOUHOM aTTecTallud o0ydaroluxcs Mo y4eOHoi
JMCITUILIMHE SIBJISICTCS 3aUeT € OIeHKO# (5 ceMecTp), KOTOPbIi MPOBOAMUTCS B YCTHOM hopme.

5.2. Ilepeuenv Komnemenuuu c yKazanuem

0C60eHUsA 00PA308AMENILHOI RPOZPAMMDBL.

Imanoe ee hopmuposanusa 6 npouyecce

KommnoHeHTsI NHanKaTOpHI
Kog Conepxanue KOMIICTCHIINM, IOCTHKEHUS PesynbraTsl
KOMIIETEHIIUH KOMITETEHIINH CTCICHb HX | poheccHoHaTbHBIX o0yueHHsI
OCBOCHUA KOMITETECHITU I
IK-5 Cnocoben Komnonentsr | IIK-5.1. Biageer 3HAaTbh: OCHOBHBIE
MPUMEPSITh 3HAaHUS | KOMIETEHIIMU | SKOHOMUYECKUMU SKOHOMUYECKHUE
SKOHOMMKH, COOTHOCSITCS C | 3HAHUSIMU JIJIST 3aKOHBI U
COIIMOJIOTHH, cojiepKaHueM | oOecrieueHus MOJIOKEHUS
3aKOHO/IATENBHOTO | JUCHUIUIUHBI, | YIPaBIEHYECKHUX
obecreueHust u penieHuit B chepe YMeTh:
YIpaBICHYECKUX KOMIIETCHIIMS | TOCYIapCTBEHHOTO | Mcrmosib30BaTh
penieHuit B chepe peanu3yercss | U MyHUIUNAIBHOTO | S5KOHOMUYECKHE
ToCyJapCTBEHHOI'O YaCTU4YHO YHPpaBJICHUA 3HAHUA IJ19 014
Y MYHULIMIIAJIBHOIO [IK-5.2. Bnageer oOecrneueHust
yIpaBiICHUS 3HAHUSMU YIPaBICHYCCKUX
COLIMOJIOTHH  JJIsA penieHuii B cepe
obecrieueHus rOCyJJapCTBEHHOTO
YIPaBJICHUYECKUX u
peteHuit B chepe MYHHIIHITAIEHOTO
TOCYAapCTBEHHOTO | yrpaBiICHHS
Y MYHUIIUTIATEHOTO
yIPaBJICHUS
IIK-5.3. Bnazeet Bnaners:
3HAHUSMU SKOHOMHUYECKUMU
3aKOHOAATCIIBHOI'O 3HAaHUSAMHU I
obecneuenus obecrieueHus
YHPaBJICHUCCKHUX YHIPaBJICHYCCKUX
pelieHuit B cepe pelieHuii B cepe
roCcy1apCTBEHHOIO roCcy1apCTBEHHOTO
Y MyHUIUTNAIBHOTO |
yIpaBICHUS MYHHIIHITATEHOTO
YOPABJICHUS

5.3. Onucanue nokazamenei u Kpumepuee ouenHueanusil KOmnemenuyuu Ha pa3iudHsblx
manax ee qbopmupoeauuﬂ, OnucaHue wKal OyeHUu6aHuA

Kon Orarnsl GOpMHUPOBAHUS WNuctpymenr, ITokazaTenb oLeHUBaHUS
KOMIIETEH KOMIIETEHIIUU OLICHUBAOLLINH KOMITETCHIIUU
12078 c(OpPMHPOBAaHHOCTh
KOMITETEHIIMH™
[K-5 Oran GopMupoBaHus Pedepar/ A) MOJIHOCTBIO
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3HAHWEBOM OCHOBHI KoMrieTeHImi | Jlokmamn™ cthopmupoBaHa - 5 6ayioB

(»Tan popMupoBaHUL [IpakTrueckoe 3amanue® | b) vactuaHo chopMupoBaHa

coaepikarenbHO-TeopeTnyeckoro | Jemosasi/poneBas urpa* | - 3-4 6anna

0a3rca KOMIICTCHIIUH) TectupoBanue* C) ne copmupoBana- 2 u
JlexmoHHBIC W TPaKTHYECKHE | 3a4eT ¢ OIEeHKOH ™ MEHee OaJITIOB

3aHATHS 110 TEMaM:

Tewma 1. [lonsiTHE 1 CYLTHOCTB
YIpaBJIEHYECKUX PEIICHUI

Tema 2. Opranm3anus
nporiecca pa3paboTKH U IPHUHATHUSL
YIPaBJIEHYECKOTO PELICHUS

Tema 3. MeToap! IPUHSITH
peLIeHU B YCIOBUIX
HEOTIPEeIETICHHOCTH U pUCKa

Tema 4. Db heKTHBHOCTD
pasIuYHBIX GOpM
YIIPABICHYECKUX PELICHUN

Tema 5. KauectBo 1
3¢ (EeKTUBHOCTD yIPaBICHYECKUX
peleHui

*XapaKTepl/lCTl/IKl/l HHCTPYMEHTOB (CpeI[CTB), OICHHUBAKIIHUX C(l)OpMHpOBaHHOCTI) KOMHeTeHHHﬁ:
Pedepar — mpoAykr camMocTOATENbHOM pabOThl CTYIEHTa, MPEACTaBIIAIOLIMM CcOOOM
KpaTKOE H3JI0)KEHHE B MMCBbMEHHOM BHUJE IOJIYYEHHBIX PE3yJIbTaTOB TEOPETUUYECKOTO aHaIM3a
olnpeneNeHHOW HayyHOH (y4eOHO-HCCIe0BaTEeIbCKOW) TEeMbl, IJ€ aBTOP PACKPBIBAET CYTh
UCCIIEyeMOl NpoOeMbl, TPUBOJUT PA3IUYHbIE TOUKH 3PEHHUS, a TAKKe COOCTBEHHBIE B3TJISbI
Ha Hee. B pedepare nomkHa ObITh pacKkpbiTa TeMa, CTPYKTypa JOJKHA COOTBETCTBOBATH TEME U
OBITHh OTpakeHa B OIJIAaBICHHMH, pasmep paboTsl — 10-15 crp. medaTHOro TEeKcTa (CHUCOK
JUTEpaTypbl W MPWIOKEHUs B 00BEM HE BXOAAT), CHAOXEHHOTO CHOCKAMHU M CIIMCKOM
WCIIOJIb30BAHHOM JTUTEPATYphl. TEKCTOBask YacTh PabOThI COCTOUT U3 BBEICHHS, OCHOBHOW YaCTH
U 3akiodeHus. Bo BBeneHMM oOydaromuiicss KpaTko 0OOCHOBBIBAET aKTyaJIbHOCTh M30paHHOM
TeMbl pedepaTa, pacKpbIBaeT 1€Jib U 3aJa4l, KOTOpble OH cOOMpaeTcs peuInTbh B XOJI€ CBOETrO
HEOOJIBIIIOro MccieoBaHusA. B OCHOBHOM dacTH (MOXeET cocTosTh u3 2-3 maparpagos)
NOJIPOOHO PACKPBIBAETCS COJIEP)KaHKUE BONPOCOB TEMbI. B 3aKiltoueHuU JOJIKHBI ObITh KPaTKO
c(hOpMyIMPOBAHBI MOIyUYEHHBIE PE3YJIbTAThl UCCIEI0BaHMSL, TPUBEICHBI 0000IIAIONINE BBIBO/BI.
3aKiIoueHne MOXKET BKJIIOYaTh MPEIJIOKEHUS aBTOpa, B TOM UHCIE U MO JalibHEHIIeMy
U3yUYEHHIO 3aWHTepecoBaBlIel ero npolieMbl. B criucok nurepatypsl 00ydaronuiics BKIOYaeT
TOJILKO T€ W3/IaHUs, KOTOpPbIE OH HWCIIOJIH30Baj NpH HamucaHuu pedepara (He meHee 5-7). B
TEKCTe 00s3aTeNbHbI CChIJIKM Ha MCIOJIb30BAaHHYIO JIUTEPATYpPY, OOPMIIEHHBIE B COOTBETCTBUU
¢ 'OCTom. B mpunoxxkeHuun k pedepary MOTYT BBIHOCUTHCS TaONMUIbl, TpadUKH, CXEMbl U
Jpyrue BCIOMOTATeNIbHbIE MaTepuallbl, Ha KOTOpPblE HMMEIOTCS CCBUIKM B TEKCTe pedeparta.
Kputepun ouenku pedepara: 1) CreneHb pacKpbIThs CYLUIHOCTH BOIIPOCA: a) COOTBETCTBUE
wiaHa teme pedepara; 6) COOTBETCTBHE COAEP)KAaHUS TeMe U IIaHy pedepara; B) MOJTHOTA
MPOAHAIM3UPOBAHHOIO MaTepHajla MO0 TeMe; yMeHHe paboTaTh C OTEYECTBEHHBIMU U
3apyOe)KHBIMA HAyYHBIMH HCCIIEJOBAHUSAMH, KPUTHYECKOM JHUTEpaTypod, MEpUOIUKOM,
CHUCTEMATHU3UPOBaTh U CTPYKTYPHUPOBATh MaTepuai; I) 00OCHOBAaHHOCTh CIOCOOOB M METOJIOB
paboThl ¢ MaTepHaoM, aJleKBaTHOE U MPABOMEPHOE HUCIOIb30BAHUE METO/IOB KJIaCCHU(PHUKAINH,
CpaBHEHMsI U [p.; €) yMeHue o000IaTh, JAeIaTh BBIBOJBI, CONOCTABISITH PA3IUYHbIE TOUYKU
3peHHst o 0JTHOMY Bompocy (mpobiaeme). 2) OpUrHHAIBHOCTh TEKCTA: a) CAMOCTOSATENBHOCTD B
MIOCTAaHOBKE TMPOOJEeMbl, (QOPMYJUPOBaHWE HOBOTO acHeKTa M3BECTHOW MpoOjIemMbl B
YCTAHOBJICHMHM HOBBIX CBSi3€H (MEXIIPEIMETHBIX, BHYTPUIPEIMETHBIX, UHTETPALIMOHHBIX); 0)
SBJIEGHHOCTb aBTOPCKOM IMO3UIMHU, CAMOCTOSITEIbBHOCTh OIICHOK M CYXKJIEHUH; 1) CTUIIEBOE
€IMHCTBO TEKCTa, €AMHCTBO XAHPOBBIX 4epT. 3) OOOCHOBAHHOCTH BhIOOpAa HMCTOYHHUKOB: a)
OIICHKA UCIOJIb30BaHHOW JIMTEPATypbl: IPUBJICUEHBI JTU Hanbosiee U3BECTHbIE PaboThl MO TeMe
uccieoBaHus (B T.4. KypHaJIbHbIE MyOJIMKAIlMK MOCTEIHUX JIET, MOCTIEeHUE CTAaTUCTHYECKUE
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JIAaHHBIE, CBOJIKH, CIIPaBKU # T.1.). 4) ColOmoneHune TpedoBaHul K 0pOPMIICHHUIO: a) HaCKOJIBKO
BEPHO O(OPMIICHBI CCBUIKM Ha HCIOJB3YEMYIO JIUTepaTypy, CHHCOK JHUTEpaTyphl. 0) OLEHKa
rPaMOTHOCTH U KyJbTypbl U3JOXKeHus (B T.4. opdorpaduyeckoif, MyHKTyallMOHHOMH,
CTHJIMCTUYECKON KYJIbTYPHI), BIIaJICHIE TEPMUHOJIOTHEH; B) COONMIOACHIE TPEOOBaHMI K 00bEMY
pedepara.

Jloky1a — IPOIYKT CaMOCTOSTENbHON paboThl 00yJaromerocs, NpeAcTaBIsIomuil co0oi
nyOJMYHOE  BBICTYIJICHHME IO  MPEJICTaBICHHUIO IOJYYEHHBIX  PE3YyJbTaTOB  PELICHUS
OTIpENIeICHHONW  y4eOHO-TIPAaKTHUECKOH, yUeOHO-UCCIIEAOBATEIbCKOM WM HAyYHOH TEMBI.
Jokian — 5T0 HayyHOE COOOIIEHUE HA MPAKTHUYECKOM 3aHSTHM, 3aCEJAaHUU HAYYHOTO KPYXKKa
Wi y4eOHO-TeopeTudeckoil KoHdepeHIn. KpuTepum omeHKHM JA0KJIAAAa. COOTBETCTBHE
Collep)KaHUsl  3asBJICHHOM  TeMe; aKTyaJbHOCTb, HOBHM3Ha M  3HAYUMOCTb  TEMBbI;
apryMEHTHPOBAHHOCTb, MOJIHOTA, CTPYKTYPHUPOBAHHOCTD M JIOTHYHOCTH U3JIOKEHHS; CBOOOIHOE
BJIaJICHHE MaTepuajoM: MOCJIE0BATeIbHOCTh, YMEHHE BECTU JUCKYCCUIO, MPAaBUILHO OTBEYATh
Ha BOIIPOCHI; CAMOCTOSATEIbHOCTb, CTENEHb OPUTMHAIBHOCTU NPEUIOKEHHBIX PEILICHUH,
WUTIOCTPATUBHOCTH, OOOOIIEHMI U BHIBOJIOB; HAJIMYUE COOCTBEHHOIO OTHOULICHHS aBTOpa K
paccMatpuBaeMorl mpobieme/TeMe (HACKOJIBKO TOYHO W apryMEHTHPOBAHO BBIPAKEHO
OTHOIIIEHHE aBTOpa K TeMe JOKJaja); IMpeACTaBlIeHHE MaTepuaa: KauecTBO IMpPEe3CHTalluH,
oopmIeHHS; KyIbTypa pedud, OpaTopCcKoe MacTepcTBO (COOIIOACHHWE HOPM JIUTEPATYPHOTO
A3bIKa, PABUIBLHOE MIPOU3HOIICHUS CIIOB U (pa3, ONTUMAIbHBIN TEMI PeYH; YMEHHUE NMPaBUIHHO
paccTaBiIATh AKLEHTbl; YMEHHE TOBOPUTb JOCTaTOYHO TI'POMKO, YETKO M YOETUTENIbHO);
UCIOJIb30BaHue MpodeccnoHaNbHON TePMUHOIOTUU (OIIEHKA TOT0, HACKOJIBKO MOJIHO OTPaKEHbI
B BBICTYIUIEHUHU 00ydaromerocs: npodeccHoHallbHbIe TEPMHUHBI U OOLIEKYIbTYPHBIC TIOHSITHS 110
TeMe, a TaKXKe HACKOIbKO YBEPEHHO BBICTYNAIOUIMII MMM BIaJEeT); BBIACPKAHHOCTD
periameHTa.

IIpakTuyeckoe 3ajJaHue — 3TO YACTHUYHO pPETJIaMEHTHPOBAHHOE 3aJjaHHe, UMEIOIIee
QITOPUTMUYECKOE WJIM HECTaHJApTHOE pEIICHHE, I03BOJISIIOIIEE JUAarHOCTUPOBAaTh YMEHUS
WHTETPUPOBATH 3HAHUS PA3IUYHBIX HAYYHBIX 00JIacTel, apryMEHTUPOBATh COOCTBEHHYIO TOUKY
3peHus, JOKa3bIBaTh MPAaBUILHOCTh CBOEH MO3ULIMUA. MOXKET BBIIOJIHATHCS B MHIAUBUAYATIbHOM
HOpS/IKE WM IPYNION 00yyarommxcs.

JlenoBasi u/um poJieBasi Urpa — COBMECTHasl JESATENbHOCTh I'PYMIbl 00yYaroIuXcs U
npenojiaBaTenss IMOJ YIpPaBICHHEM TMpernojaBaress C LENbl0 peUIeHHs Y4YeOHBIX U
po(hecCHOHATbHO-OPUEHTUPOBAHHBIX 3aJjad IYTeM HIPOBOIO MOJEIMPOBAHUS PpeaTbHON
npobiieMHoO# cutyanuu. [lo3BonseT oleHMBATh YMEHHE aHAIM3UPOBATH U pelIaTh TUIIMYHBIC
npodeccuonanbHble 3a1a4l. Kputepun onenku: 2 6amia — penpoayKTUBHBIN YPOBEHb y4acTus
B JeN0BOM wurpe (y4acTBYIOIIMH BOCHPOM3BOJIUT MpejajaraeMmble 3aiaHus); 3 Oamia —
IPOAYKTUBHBIH YpOBEHb (YYacTBYIOIIMH IpeljiaraeT CBOM BapHaHThHI JedcTBuUs); 4 Oamna —
MIOHMCKOBO-UCCIIEI0BATEIbCKUI YPOBEHD (YUaCTBYIOIIUN MPUMEHSET MOIYYEHHYI0 HH(POPMAIIUIO
B HECTAaHJApPTHBIX CUTYyalMsX); 5 OalIOB — KPEaTUBHBIN ypOBEHb (YYacTBYIOIIUN MOAEIUPYET
HOBOE BHJICHHE 33JJaHHOM MPOOIEMBI).

TecTupoBaHue — 3T0 KOHTPOJIbHOE MEPOTNIPUATHE IO yUeOHOMY MaTepuaity, COCTOSIIEE B
BBITOJIHEHUH OOYYaroIUMCSI CHCTEMBbl CTaHAApPTU3MPOBAHHBIX 3aJaHUN, KOTOpas MO3BOJISET
aBTOMATHU3UPOBATh TMPOLEAYpPY H3MEpPEHHs] YPOBHA 3HAHMW W yYMEHUH 0Oydaromerocs.
TectupoBaHue BKJIIOYAET B ceOsl CIEAYIOIIME THUIIBI 3a/JaHUil: 3aJjaHue C €JMHCTBEHHBIM
BbIOOPOM OTBETa U3 MPEAJIOKEHHBIX BApUAHTOB, 3aJjaHie Ha ONpEEICHNE BEPHBIX U HEBEPHBIX
CYXJIEHUH; 3aJlaHue C MHOXXECTBEHHBIM BBIOOpOM 0TBeTOB. KpmrTepum omenku: ot 90% no
100% mpaBWJIBHO BBIMOJHEHHBIX 3aJaHuil — ominuHo; oT 70% mo 89% mpaBuiIbHO
BBINIOJIHEHHBIX 33JlaHuil - xopomo; oT 50% 1o 69% mnpaBUIIbHO BBIMOJIHEHHBIX 3aJaHUM —
yaosierBoputenbHo; OT 0 10 49 % TpaBWIbHO BBIMOJTHEHHBIX 3aJaHUN  — HE
YAOBJIETBOPUTEIILHO.

3ayer ¢ OLEHKOH — KOHTPOJBHOE MEpPONPHUATHE, KOTOPOE MPOBOAATCA MO Yy4eOHOM
JUCLUIUIMHE B BHJE, NMPETyCMOTPEHHOM Y4YeOHBIM IIJIAaHOM, 10 OKOHYAaHWU W3Yy4YEHHs Kypca.
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3aHsATHE ayJIUTOPHOE, MPOBOIUTCS B YCTHOW WM NMHCHMEHHON (opMe C HCIOJb30BaHUEM
(OHIOB OLIEHOYHBIX CPEJCTB M0 YUEOHOH AUCIHUIIIIHHE.

5.4. Tunoevie kKonmpoibHble 3a0aHUA UTU UHbIE MAMEPUATIbL, HEOOX00UMDBLE 013
OUEeHKU 3HAHUIL, YMEHUIl, HAGbLIKOG U (Ull) ONbIMA OeAmenbHOCHmU, XapaKmepusyoujux
Imansvl GopMUpPOEAHUA KOMNEMEHYUTL 8 NPOYecce 0C60EHUA 00PA308AMENIbHOI NPOZPAMMbL

Texymas arrecranus

Tembl nok1a10B/ pedepaToB:

Amnanu3s u copepieHcTBoBaHuEe MeTouku [IPYP B TexHuueckoi cucreme.
AHanu3 u coBepiieHcTBoBanue Meroauku [IPYP B connanbHol cucteme.
OcoOenHoctu pa3paboTku YP B uenoBeko-MallMHHBIX CUCTEMaX.
Mertonbl oneHku kauectBa YP.

AHanmu3 BIUSHUS TpaauIui, cienuduku npeanpustus Ha [IPYP.

6. Pa3paboTka cUCTEeMBI MPHOPUTETOB IMOTPEOHOCTEH W WHTEPECOB 4YEIIOBEKA IPHU
peanuzanuu YP.

7. Pa3paboTka CHCTEMBI MPUOPUTETOB IMOTPEOHOCTEH W HMHTEPECOB OOIIECTBA IPHU
peanuzanuu YP.

8. OpraHu3anMoOHHAs MOATOTOBKA pa3paboTku YP.

9. MudopmanmonHas moaroToBka pa3padotku YP.

10. CouuanabHO-IICUXOJIOIHMYECcKas TOAr0TOBKa pa3paboTku YP.

11. Poip MTUYHOCTH pyKOBOJIMTEINS B Ipoliecce pa3padoTku YP.

12. Ouenka HeolpeaeIeHHOCTH U pucka nipu [IPYP.

13. AHaJIM3 METOJIOB MOJieIupoBanus YP.

14. Tlporno3upoBanue npu pazpadorke YP.

15. MeTo/1bl KOJUIEKTHBHOM pa3paboTku YP.

16. Bunubl puckoB u ux yder npu [IPYP.

17. AHanu3 COBPEMEHHBIX TEHACHIIMIA UCIIOIb30BaHUS HUH(POPMAIIMOHHBIX TEXHOJIOTHI B
rporecce MoAroToBKu Y P.

18. Merozpb! o1ieHKH anbTepHaTus npu [IPYP.

19. AHanu3 COBPEMEHHBIX TeHICHIIUM UCTIOIL30BAHMS CPEJICTB OPTTEXHUKH (TICHIKEPHI,
COTOBAsi CBsI3b, (DAKCHI, KCEPOKCHI U Ip.) A7 HoBbieHus 3¢ dextuBHOCTH YP.

20. B03MOXXHOCTH KOMIIBIOTEPOB CHUCTEMBI "MyJlbTUMEIUA" AJI1 MAIIMHHON pa3paboTKu

IS A .

VYP.
21. KoMIBIOTEpHBIE  CHCTEMBI
BBICOKOITOCTABJIEHHBIX YAHOBHUKOB.
22. @opwMmsbl ¥ BBl KOHTpOIs nipu [IPYP.
23. OpraHusanus B3auMOoIeHCTBUS pa3paboTunKa U ucroaHuTens YP.
24. Tlpobnema codeTaHus MOJHOMOYUN U oTBeTcTBeHHOCTH Iipu [IPVYP.
25. BiisgHMe TMYHOCTHBIX Ka4eCcTB 4esioBeka npu [IPYP.
26. Ananu3 3apyOexHbIX npezacrasiaeHuii o [IPYP.
27. CoBpeMeHHbIe METOIMKHU pacuera 3ddexruBHOCTH YP.
28. Meroab! noBbleHNs 3 (HEKTUBHOCTH pa3padaTbiBaeMbIX YP.
29. OcobeHHOCTH pa3paboTKu YP B MabIX NMpeanpusTUsX.
30. IlocTpoeHne cucTeMbl KOHTPOJIS P peanu3anuu Y P.

OTBECTa Ha nucbMa TpaxxjiaH B arrmapare

IIpakTHYeckue 3a1aHUA I CAMOCTOATEIbHOU PadoThI CTYAEHTOB:
3ananme 1. Ilpoananu3upyiiTe npHuBeICHHbIE B TaOJIUIE BapUaHThl HOBOW MOJENH

aBTOMOOMIIS M ONpCACIINTEC Hannqunﬁ BapHUaHT JIs IPOU3BOJACTBA.

Mopaeas | Kompopr | Make. Pacxon Oo0bem Croumocts | ena | JAu3aiin
(ycs.01.) | CKOPOCTH | TOILIMBA | 0ara:kKHMKA, TO $ (yca.om.)

(xkm/4) Ha 100 Ja (u/4ac),

KM pYO.
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Anbpda 4,3 220 8,8 360 3800 22000 6,3

bera 5,2 170 8,6 480 4100 31000 6,0
I"amMma 4,7 180 7,4 440 3400 26000 5,9
Henbta 4,9 170 6,9 470 3600 29000 5,6

3apnanue 2. Kakue »yIeMEHTHl ONMDKHETO W JAJIBHETO OKPYXKCHHS BHEIIHEH Cpelbl
YUUTHIBAIUCH TUPEKTOpOoM B koMranuu? Kakue nHGopManmoHHbIE YaCTH YUTEHHBIX 3JIEMEHTOB
BHEIIHEH cpe/ibl aHATM3UPOBAIIUCH B KOMIIAHUH?

Curyanus. Pexnamuoe arentctBo 3A0 «®Pokycy Obu1o coznano B 1998 r. u 3anumaercs
IIPOJBUKEHUEM HA PHIHOK PEKJIIAMHO-CYBEHUPHOW MPOAYKLHU U3 TEKCTHJIS, CTEKJIA, KEPAMUKH,
JParolieHHbIX KaMHeW ¢ HaHeceHHeM (UPMEHHOW CUMBOJMKH KiueHTa. llltar kommnanum
BKJIIOYAET JUPEKTOpa, TPEX MEHEIKEPOB IO Mpoja)xkaM, MEHEKepa I10 IPOU3BOJCTBY,
rJIaBHOTO OyXrairepa, Cekperaps U Kypbepa - UTOro 8 uyenoBek. Kommanuss umeeT OAWH
MarasuH JUisi PO3HUYHOM M ONTOBOM MPOJaKH, a TaKkKe OTHPABISET MPOMYKLHUIO B JApPYyrue
Mara3uHbel. Bce roapl BIUIOTH 10 Hadaia BToporo kBapraia 2000 r. koMmaHus Moiydaia
xopoimyto npuOsuib. OpgHako B Havane ampens 2000 r. 3aka3bl Ha CTEKIO M KEPAMUKY -
OCHOBHOH HMCTOYHHK JOXOAOB - CTaJM KaTacTpO(pUYECKH yMEHBIIAThCSA. J{MPEKTOp YBOIMII
MEHeKepa 10 MpoJakaM 3TOM MPOAYKLUUU U NEPEoKu1 padoTy MO MPOABUKEHHUIO CTEKJIA U
KepaMUKHU Ha Jpyrux MeHekepoB. OJHAKO IOJOKEHUE HE YIYyYIIWIOCh. YBOJIbHEHHE
pabOTHWKAa H OTBJCUCHHE OCTABIIUXCS MEHEIKEPOB OT HMX OCHOBHOW pPa0OTHI BHECIH
HEPBO3HOCTh U J100aBUJIM HOBBIE YOBITKM MO MPOJakaM yKa3aHHOUW MPOIYKIUH. DKCTpEHHAas
peKjamMHasi KaMIaHusl ¢ pa3faudedl OecriaTHBIX OOpa3loB HE IpHUHECTa KOMIIAHMM YCIeXxa.
OUHAHCOBOE MOJI0XKEHHE KOMIIAHUHU CYHIECTBEHHO yXYIUIHIOCH.

3ananme 3. B xakux TUNOBBIX MPOLEAYpPaX MOATOTOBKH YP BO3MOXHBI CyIIECTBEHHBIE
HEOIPEIIIEHHOCTH [Tt JaHHOH cuTyanuu? CocTaBbTe HAOOP KIIFOYEBBIX HEOMPEACIICHHOCTEH 1
COOTBETCTBYIOIIMX WM pHUCKOB. Kakue cTparerus MOXXHO HCHOJIb30BaTh ISl YMEHbBIIECHUS
pUCKOB?

Curyamus.  Komnanms  OAO  «UWHremnexkt-M»  3aHMMaeTcss — M3/aTeIbCKOM
NeSITEIbHOCThI0 - B OCHOBHOM H3JaHHEM Y4eOHOM JuTepaTyphl Ul BBICIIMX M CPEAHMX
yueOHBIX 3aBeZieHud. JupeKTop 3ayMai NOArOTOBUTh PEIIEHUE O PACHIMPEHUH TOProBOM 0a3bl
KoMmnaHuu. OH NOPYYHII CBOUM CIIELMATUCTaM MOJATOTOBUTh HH(GOPMAIIMIO TSl ATOTO PELIeHHUs
IO CIEAYIOLIUM HalpPaBICHUSIM:

* pe3yJbTaThl MAPKETUHIOBOTO aHAJIN3a O BO3MOYKHOM CIIPOCE;

* IPEUIOKEHUS] O KOHKPETHOH OpraHM3allMOHHOW (opMe TOpProBOM OpraHu3alud U
TpeOyeMbIX CTEIHATNCTaX;

* BO3MOYKHbIE KOHTPAreHThI 110 CTPOUTENBCTBY WM apeH/Ie TOMEIICHUI;

* BO3MOXHbIE (hOpC-MaKOpPHbIE CUTYaIUH;

* CPOKH OCYILECTBJIEHMSI TAKOT'O PACILIUPEHHUS.

[Tocne o3HakoMIIeHHsI ¢ COOPaHHBIMU CBEICHUSIMHU OBUIO NMPHUHSITO pEIIeHUEe 00 apeHje
MPUJIAaBKOB B YETHIpEeX KHIDKHBIX Mara3mHax 0e3 H3MEHEHHS OpraHU3allMOHHOW (QOopMbI
komrnaHuu. OJIHAKO 3TO pelleHHe He ObUIO BBINOJHEHO MOJHOCThIO M3-32 BBISBHUBIICHCA
SKOHOMHUYECKONW  HEIEeNecooOpasHOCTH W TPYOHOCTH  MOj0Opa  JTOOPOCOBECTHBIX
po¢eCcCHOHATBHBIX PAOOTHUKOB.

3aganue 4. OLieHUTE YPOBHU 3HAYUMOCTU KPUTEPUEB U BHIOEPUTE BApUAHT PEIICHUS.

Cutyanus. Typuctuueckas ¢upma 3A0 «Jla3ypHerit 6eper» HaxoauTcs B MOCKBE U TI0
JIOTOBOPY C psAAOM KypopToB Cpeln3eMHOMOpbS 3aHUMAETCsl KOMIUIEKTOBAHMEM TIpyHN Ui
OTIbIXa W JICYEHUS HA 3TUX KypopTax. B CBS3M C CyIIECTBEHHBIM YBEIMUYEHHEM CIpoca Ha
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npeularaeMele yciayru (pupma 3agymana oTKpbITh ABa (unmnana: ogus B Cankt-IlerepOypre, a
apyroii - B ExarepunOypre. Jlns 3Toro HeoO0XoIuMo MoaoOpaTh XOPOILIMX CIHEIMAIHCTOB.
BapuanTsl penienuii ObUM TUITOBBIMU:

1. Jarp oObsaBneHue B razery. OJHAKO HaBEpHSAKA MPUAET MHOTO JKENAIOUINX C OYEHb
XOPOIIMMHU JIEreHJaMH 00 MX ycremHoi padore. Bo3moxxHo, cpeau HUX OyayT MHPOPMATOPHI
U3 APYTrUX TYPUCTUYECKUX (PUPM - pUCK OUEHb OOJIBILON;

2. 3ako4dTh KOHTPAKT ¢ AkaaemMued TypusmMa WM ¢ ['oCyaapCTBEHHBIM
YHUBEPCUTETOM YIpPaBI€HUsA. BBINYCKHUKH HMMEIOT XOPOIIYK) COBPEMEHHYIO MOJATOTOBKY IO
TypucTHYecKOMy Ou3Hecy. OJJHAKO OHU HEONBITHBI M HE IPUYUYEHBI K OTBETCTBEHHOCTH;

3. IlonelTaTbcs mnepeMaHUTb K ce0e JBYX IEPBOKIACCHBIX MEHEIKEPOB U3
TYPUCTUYECKON KoMIaHuu «30J0Thie mecku». OJHaKo HaxuBaTh ceOe Bpara B JIMIE JAaHHOU
KOMITAaHNH OBLIO OBI HEXKEIATEILHO;

4. YBennuuTh Harpy3Ky Ha COOCTBEHHBIX PaOOTHHUKOB, a BBHICBOOOKICHHBIX YETBIPEX
pabOTHHUKOB OTHPABUTh OPraHU30BBIBATh padoTy ¢puinanoB. OgHako 0oblIas Harpy3Ka CHU3UT
KayecTBO  BBIMOJHAEMBIX  (DyHKOMI,  yBEeIMYUT  CHEWIKYy. OTO  MNpUBEAeT K
HEe00pOoXkKeNaTeIbHOCTH U 3JI0CTH NP paboTe ¢ KIMEHTAMU;

5. IIpoaBuraTh MyTEeBKHM Ha KypOpThl B KayeCTBE IOCPEAHUKA JAPYIMM TYPUCTHUECKUM
KOMITaHUSIM.

B kauecTBe npU3HAKOB ObUIN BHIOPAHBI:

* MUHUMYM BpEeMEHH 1 (PMHAHCOBBIX 3aTpaT Ha IMOA00p IMepCcoHaa;

* Oonee 5 et paboOTHI B TypUCTHUECKOM OM3HECE;

* BO3pacT npereHaeHTa 25-35 ner;

* IMYHOCTHBIE Ka4eCTBa, CIOCOOCTBYOLIME padoTe ¢ KIMEHTaMU (KOMMYHHUKa0EIbHOCTb,
J00pO’KEeNaTeIbHOCTh, YIBIOUMBOCTS);

* COXpaHEHHUE YCTOWYMBOIO COLUAIBHO-TICUXOJIOTHYECKOTO KIMMATA.

JUis SKCHepTHOW OLIEHKM IATH MPEUIOKEHHBIX pelleHuil Obuia chopMUpOBaHa TpyIma
13 Haubosee KBaM(ULIMPOBAHHBIX U yBaXaeMbIX B (upme «Jla3ypHblil Oeper» crennaiiucToB.
Pe3ynbpTaToM uX JeSTENBHOCTH CcTaia TabJinia HIKCIEPTHHIX OLICHOK.

Koaddunuent VYnpaBneHueckune
3HAYMMOCTH pelieHus

Nel [Ne2 [Ne3 |Ned [Nes

HaumeHnoBanue npusHaka

OneIT pabOTHI B TYPUCTHUECKOM OM3HECE
Oonee 5 et
MunumyM (pUHAHCOBBIX 3aTpaT

Hamnune

KOMMYHHKA0EIbHOCTH,
JO00POKENATENHHOCTH, YIBIOUUBOCTH
CoxpaHeHHne yCTOMYMBOTO COMAIBHO-
MICUXO0JIOTHYECKOr0 KJIuMaTa
MuHUMaIbHOE BpeMst

Bo3spact nperenaenta 25-35 ner
Cymma

3ananue 5. Kakoe BIMSHHE OKa3bIBa€T NMAHWKAa Ha MBICIUTEIbHYIO JAESTEIbHOCTD
yenoBeka? Kakue mTMuHOCTHBIE KadecTBa HanboJiee mpueMiieMsl it paboTel TpeiinepoB? Kakue
YIIPaBJICHYECKHUE DEMICHUs] MOTJIM OBl YJIy4YIIUTh yCTOWYHMBOCTH TPEUIEPOB K CTPECCOBBIM
cuTyauusm?
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Cutyanus. Kommaans «Consultant Ltd» mpemnocraBnsier cBouM KiueHTaM ((PU3MIECKUM
U IOPUINYECKUM JIMLaM) yCIIyTu 110 aHAJIU3y MUPOBOIO BaIIOTHOrO pbiHKA Forex B pexume on-
line, B Tom uncie obecneunBaeT ToproBoit cuctemoii «Dow Djones Trade Station», mecramu
VIP. Kommanusi 3aMHTEpecOoBaHa B AKTUBHOW M MPO(ECCHOHATBHOW TOPrOBJE€ B JWJIMHIE
OpokepoB (TpeiiiepoB), Tak Kak OHA MOJy4YaeT KOMUCCHOHHBIE C KaXKIOTO JIOTA.

Tpeiinepam oTBOAMTCS OUEHb MAJIO BPEMEHU Ha MOATOTOBKY U PEAIM3alMIO peIeHu. A
C POCTOM 4YMCJa TPEEepOB YCHIMBACTCA KOHKYPEHLUS U IO BPEMEHH peaau3allMy peIieHUs..
OTO NPUBOAUT K YCWJICHHIO HANpsHKEHHOCTH BHYTPU JWJIMHIA U BO3HUKHOBEHHUIO CTPECCOBBIX
CUTYyallui, KOTOPHIE B CBOIO OUYEPEb IPUBOJAT K OIMIMOOYHBIM PELICHUAM U KPYIHBIM IOTEPSAM
KaKk JUId Tpeiaepa, Tak U i1 KoMIaHuu. [lodToMy OJHOM M3 Ba)XXHbIX LENEH SBISETCA
CHIDKEHHE BJIMSHMSI IAHUYECKHMX HACTPOCHMM TpEeWIepoB Ha IOATOTOBKY M peajln3alMio
pemieHnid. bbpuiM BBISABIEHBI NPUYUHBI, OKA3bIBAIOLIUE BJIMSHUE Ha IOSBIECHUE NAHUYECKUX
HaCTPOCHUM:

* IMIOBBIIIEHHBIH YPOBEHb AKTUBHOCTM M 3MOIMOHAJIBHOW BO30yIMMOCTH BHYTPH
JMJTIHT A,

* BO3HUKHOBEHME HANpSHKEHHOW CUTyallMM Ha WHIUBUAyaJbHOM (MHAHCOBOM CUETe
MeHeJ[Kepa rpyIIb;

* ycroitunBas yctasnocts (auiuar padotaet ¢ 4.00 mo 23.00 4 exxeqHEBHO);

* [IOHWKECHHBIN TOHYC CO3HATEIIbHON aKTUBHOCTH;

* [IOTepsl BEpbl Tpeiliepa B CBOEr0 MEHEIKepa (MHOIZa MEHEIKEp HE MOXKET OKazaTh
MIOMOIIIb CBOEMY Tpeiaepy);

* CTEUEHHUE HECKOJIbKUX MEPEUHCICHHBIX OOCTOSTENbCTB.

PykoBOACTBO KOMIAHMU YXECTOUMJIO YCIIOBHMSI 3K3aMEHOB JUIS KeJarollux padoTaTh
Tpeinepamu. OJHAKO 3TO HE IPUHECIIO 3HAUYUTENIBHOTO YIYUIIEHH B JEATEIBHOCTH TPENIEPOB.

3aganme 6. Ompenenure, kakue BHIBI 3(deKkTHBHOCTH OBLIO OBl IIEIeCO00pa3HO
paccMoTpeTh B npuBeAeHHOM cutyanuu? Kakue 3HaueHHs SKOHOMHYECKOW 3¢ (EeKTUBHOCTH
uMeroT npeioxkeHHsle YP? Kakue nmpuoputersl (QyHKIMOHAIBHONH 3(QQPEKTUBHOCTH MOXKHO
MPEJIOKUTH B IaHHOM cuTyanun?

Curyanus. Komnanus OAO «A3susmaky ycrnenHo padoTaeT Ha poccuiickoMm peiHke. OHa
3aHMMAETCsl MPOM3BOACTBOM M MpPOJaXel YNMaKOBOYHOIO MaTepuayia sl >KUIKHUX THIIEBBIX
IPOAYKTOB, a Takxke 00ecrneunBaeT 3auHTEPECOBAHHbIE KOMIIAHMM TEXHOJIOTHYECKUM
00OpyJJOBaHHEM M0 MPOU3BOJCTBY YIAKOBOYHOro Mmarepuana. B kommnanum pabGortaer 1040
yenoBek. Kommanus umeer ogun ¢unmman B Cankr-IlerepOypre. B 1999 r. uucras npu6sib
KoMnaHuu coctaBuia 20 MiH. py0. mpu BanoBoM joxone 140 muH. py6. u 3arparax 120 miH.
pyo.

Hupexropar kommanuu mo uroram 1999 r. obcyxman Bompoc 00 yBEIMYCHHH JOXO0JA.
Ha ronocoBanue Gb110 BHIHECEHO TPU albTEPHATUBHBIX Y P:

1. OpranmuzoBats eme ABa ¢unuana - oguH B T. HoBocubupcke, a npyroi B r. Camape.
Ilo pe3ynbTaTaM MAapKETHHIOBBIX HCCIEOBAaHUM B OSTHUX TOpOAax HMeeTcs OOJbIION u
JOJITOBPEMEHHBIN CIPOC HAa MPOAYKIMIO KOMIIAHUN;

2. Pa3oOpatrbcsi B YIpPaBICHUECKOW M MPOM3BOJICTBEHHOM IEATEIbHOCTH KOMITAHHH,
HAaBECTH TaM TIOPSIIOK, CHU3UTh M3JAEPKKU U Y)KECTOUUTh aJAMHUHHUCTPAaTHBHYIO U
TEXHOJIOTUYECKYIO TUCIUIUINHY;

3. Cnenatp cTaBKy Ha YJydylleHHE YCIIOBUH paOOThl NepcoHalla, CTUMYJIHPOBAHUE HX
MIPOM3BOJUTENIBHOTO TpyAa U TBOPUYECKOM jedTenbHOCTH 1o mnpuHiuny: «CHavana
CTUMYJIUPOBaHHE, a IOTOM - IPOU3BOAUTEIIBHOCTbY». 3a CYET 3TOr0 MOXKHO CHU3HTh
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HEMPOU3BOJUTEIbHBIE PACXOAbl M YCWINTh WHTEIJIEKTYAJIbHBIM M COIMAJIbHBIA IMOTEHIMAI
KOMITaHUH.
OpueHTUPOBOYHBIE JJAHHBIE PACUYETOB MPHUBEIAEHBI B TaOiuie. PykKoBOJACTBO KOMIaHUU
BbIOpaso TpeTuii Bapuant YP.
OcHOBHBIC JaHHBIC 110 Y P, BEIHECEHHBIC HA FOJIOCOBAHUE

[TapameTpsl BapuaHnTs! pemieHunii

1 2 3
Banosoii noxom, MiH. pyo0. 215 150 230
3arpatbl, MIIH. pYyO. 180 140 185
Yucras npuObLUTb, MIH. PYO. 35 10 45
Bpewms peanuzanun YP, mec. 18 3 6
ConuanbHas yCTOWYMBOCTD Cpennss Huskas Bricokas
TexHonOrMuecKue nepcreKTUBLI Bricokue Huskue Cpennue

3apanme 7. Ompenenute HEOOXOAMMbIE BHUIbI U (OPMBI KOHTPOJS B CIEIYIOLIMX
CUTyaLUsX:

B mara3uH npuHAT npojaBel] Ha UCIBITaTeIbHBIN CPOK.

[TpunsTo pemeHre 06 SKOHOMHUHM 3IEKTPOIHEPTHH B IPOU3BOJICTBEHHOM LIEXY.

[TpunsTo pemeHre 06 opraHu3aluy CKIaJCKOro KOMIUIEKCa B IpyTOM PETHOHE.

OO0BsiBIIEH KOHKYPC Ha 3aMeIeHre JOIKHOCTH TUPEKTOPA MO MEePCOHAITY.

[TpunsTO peuienne 06 ycTaHOBKE HOBOTO 000pY/I0BaHUS B TOPIOBOM 3alle.

PexomeHanuu: OTBET Ha IEPBBbI BONPOC JOJKEH COJIEp’KaTh IE€peuyeHb OCHOBHBIX
MEpONPUATHH, TPOBOJAUMBIX IIPU KOHTPOJIE peau3aliy pelieHuil. 3aTeM HeoOX0uMO J1aTh UX
0JIpOOHOE OMMCaHUE, COITPOBOIUB IPUMEPAMH.

B orBere Ha BTOpOIl BOMPOCHI CIEAYET PACCMOTPETh MEPHI MO OPTaHU3ALUUA KOHTPOJIS,
0co00e BHUMaHue yJ1elnuB HarloJiee BaXKHBIM MepaM (Ha3HauY€HUIO0 OTBETCTBEHHBIX, CAHKIIUSAM),
a TaKKe MOJAYEPKHYTh BaXKHOCTh HAJIMUUS MEXaHU3Ma KOPPEKTUPOBKU PEILICHUH.

PackpeiBas Tpetuii Bompoc, 1iesecoo0pa3HO MOoKa3aTh HEOOXOIMMOCTbh OpraHMU3alUH
CHUCTEMBI ITOCTOSSHHOTO KOHTPOJIS, OTCIIEKMBAHUS HApyLIEHWH OT BBINOJHEHUS DPEIIEHUN U
KOPPEKTHPOBKH PEIIEHUH B Cllydae U3MEHEHUS BHEITHUX OOCTOSTENbCTB.

3aganue 8. K KkakuM BHJaM TEXHOJOTMYECKOHM OTBETCTBEHHOCTH OTHOCHUTCSA
HEeHaJyIeXkallee HCroiiHeHrne OaHKOM cBouXx oOs3aHHocTel? Kakue (opmbl OTBETCTBEHHOCTH
MOTYT OBbITh IPUMEHEHBI K OaHKY CO CTOpPOHBI KOMIaHuM «[ amunan?

Curyamus. OOO «"anuHa» sBisieTcs KpyHHeHIell KOMIaHWed MO0 ONTOBOM TOProBIe
KOCMETUKON W mapdromepueit. YcmemHo padortas ¢ 1994 r., komMnaHuss UMEET MOCTOSTHHBIX
MapTHEPOB IO IMOCTaBKE M peanu3anuu npoaykuuu. Komnanus paboTaeT Ha YCIOBHSX
«Oe3HaIMYHas oIjIaTa Mocie MOMy4YeHUsl MPOIyKIHMW». TeM He MeHee, KOMMEpPUYECKUe PUCKU
BCEI/la CONMPOBOXKIAIOT A€ATEIbHOCTh KOMIIaHHH.

11 mas 2000 r. komnanus «["anunay 3axmouana gorosop Ne 140 ¢ moctaBmIMKOM —
¢bupmoii «ABryctun» Ha noiydeHue napgromepun 18 mas 2000 r. Ha cymmy 100 ThIC. pyo.
omaroit He mo3auee 30 mag 2000 .

14 mas 2000 r. xomnanusa «['anuHa» 3akmourna goroop Ne 144 ¢ mokymarenem —
¢bupmoit «Kpoxa» Ha orrpy3ky stoil nmapdromepun 20 mast 2000 r. Ha cymmy 130 ThIC. pyO. ¢
omtaroit He mo3auee 27 masa 2000 .

B nasnauenHble cpoku KommnaHus «l anuHa» nomyunsia map@roMepuro U OTIpaBuia ee
¢upme «Kpoxa». dupma «Kpoxay» mocie mosryueHHs ToBapa OIUIaTHIIa CUET B CBOEM OaHKe

18



«IkcTpa-6ank». OgHaKo OaHK 3aeprkall IePeBO/I ICHET Ha JBE HeAenu U OHU npuiuiy 10 uroHs
2000 r. CBOOOIHBIX JEHEXKHBIX CPEICTB Ha PAacUeTHOM cyeTe y KoMmmanuu «Jlroamunay He
ObuT0. 3a KaXIbl JE€Hb MPOCPOYKH, COTJIACHO JOTOBOPY, KoMmaHus «JIroamuiiay IoInKHA
w1atuTh 3% Gupme « ABIyCTUHY.

Jle10BbI€e HT'PbI, KOTOPbIE POBOASATCS B BH/E:

a) rPyNIOBBIX IUCKYCCUI

0) UMHUTalMU KOHKPETHBIX 5KOHOMUYECKHX CUTYyallUH;

B) MCCIIEJ0BAHNS KOHKPETHOTO 3KOHOMHMUYECKOT O IIpUMepa

I') JKOHOMHUYECKUX KOHKYPCOB;

1) BBIIIOJTHEHUS ONPEJCNICHHON POJIK, KOTOPYIO TpeOyeTcsl HCIIOIHUTh B COOTBETCTBHH C
3aJJaHUEM

TecTupoBanue no y4yeOHOW mgucuMNIMHEe «MeToabl NMPUHATHA YINPABJIEHYECKHUX
peleHuin

3apanme 1. Kakoe u3 ompezneneHui MOHATHS «YIPABICHUECKOE DPELICHUE» SBISETCA
HEBEPHBIM?

a) yIpaBJIEHYE€CKOE pelleHHe — BHIOOp KOMOMHAIMK aJIbTEPHATHB,

0) yIpaBIeHUECKOE PelIeHne — BEIOOp allbTepHATHBHI,

B) YIPaBJICHUYECKOE PELIEHHE — CONOCTABICHUE BO3MOXHBIX MTOTEPh U BBIFOJ], PUCKOB U
IIaHCOB,;

I') YIpaBJIEHYECKOE PEIIEHHE — CPEJICTBO IPEOIOJICHHUS pa3pblBa MEXAY KElIaeMbIM U
JEHCTBUTENBHBIM COCTOSIHUEM OOBEKT.

3ananmne 2. KakuM NOHATHEM BBIPAXKAaeTCsl POJIb YIPABIEHUYECKOr0 PEIEHUs KaK 3Tara
npoiiecca yrpasieHus?

a) OpraHu3alMOHHBINA aKT

0) MHTENJIEKTyallbHas 3aa4a

B) CPENICTBO JOCTHKEHUS LieIel U pa3peleHus MpoOIeMHbIX CUTyalui

I') MIPOLIECC JIETaIn3alluy BO3ACHCTBHS YIIPaBIISIOIIEH CUCTEMbI Ha YIIPABISIEMYIO

3apanme 3. Kakag QyHKIUS He packpbIBaeT pojb pEHIEHUH B METOAOJNOTHU U
OpraHM3aIiy Mpoliecca ypaBIeHUs ?

a) ICUXOAaHAIUTHYECKas

0) HampaBJArOIIAs

B) KOOPJIUHHUPYIOLIAs

I') MOTUBUPYIOLIAs

3ananmne 4. Kakas U3 posiell MeHeKepa HE CBsi3aHA C NMPHHATHEM YNPaBIEHYECKUX
perieHnii?

a) IpeAnpuHIMAaTENb

0) KOPPEKTUPOBILUK (yCTPAHSIOUINI HAPYILIEHUS)

B) pacIpeieanTeNb PECYPCOB

T') BeIyLUi IepEeroBOphbI

3apanme 5. UTo He sBISETCA aCIEKTOM KOMIUIEKCHOTO M BCECTOPOHHETO OOOCHOBAHUS
YIPaBJICHUYECKUX pEICHUI?

a) y4eT MO3UTHBHBIX U HETATUBHBIX MOCJIEACTBUI KaXXI0TO BapUaHTa

0) PKOHOMHUYECKOE 0O0CHOBaHHE peIIeHUN

B) COIIMaJIbHOE 0OOCHOBAHUE PEIICHUI

I) TCHUXOJOTMYECKOE U ICUXOJOTMYEecKoe U NCcuXo(du3nojgornieckoe 00OCHOBAaHUE
peLICHU.

3aganmne 6. UTo MOHKHO yUYUTHIBATh YNPaBIEHYECKOE pPEIICHHE, YTOOBI OBITh pPeasbHO
OCYIIECTBUMBIM?

a) o0IIMe M YaCTHBIE OTPaAaHUYCHUS

0) KOHKpETHBIE BO3MO>KHOCTHU YIIPABIIsIEMON CHCTEMBI, UIMEIOLIHECS PECYPCHI
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B) CTENEHb COMPOTUBJICHUSI IETTIOBON KOHTAKTHOMN CPEJIbI
I') XapakTep ¥ TEMIIEPAMEHT PYKOBOAMUTEIIS.
3aganue 7. UTo He OTHOCHUTCS K SKOHOMHUYECKOMY aCMEKTy CBOICTB yIpaBIEHUYECKHX

pereHunit?

a) 3 PEKTUBHOCTH UCIIOIH30BAHUS BCEX BUIOB PECYPCOB

0) MaTrepuaabHas 3aMHTEPECOBAaHHOCTH MEepCcoHala

B) MaKCHUMU3AIH YIKOHOMHYECKOTO0 3 dekra

I') KAUeCTBO TPYJOBOMU ACSATEILHOCTH

3aganne 8. UTo HE OTHOCHUTCS K OPraHU3AIIMOHHOMY aCIEKTY CBOMCTB yNPaBICHYECKUX

pereHunit?

a) JIeNernpoBaHye MOJTHOMOYHN

0) JIoKaM3anus U yCTpaHeHUue KOH(PIUKTOB

B) 000CHOBAaHHOCTb YIPABICHYECKUX PELICHUH

T) paszieneHue Tpyaa

3aganme 9. YTOo He OTHOCUTCA K COLIMAJIBHOMY AacIlleKTy CBOWCTB YIPaBIEHYECKHX

petieHuii?

a) HehopMabHas CTPYKTypa pabouux rpymnmn

0) KaueCTBO TPYJIOBOM JACITCILHOCTH

B) Pa3BUTHUE CUCTEMBI YUaCTHsI B YIIPABICHUU

r) 3 PEeKTHBHOCTH UCIIOJIB30BAHNUS BCEX BUIOB PECYPCOB

3aganme 10. Uro HE OTHOCUTCS K TPABOBOMY AacCIEKTy CBOMCTB YIpPaBICHYECKHX

pertieHuii?

a) CTpyKTypu3auus pyHKIUN ynpaBlIeHHUS

0) co0ITI0IeHre IPABOBBIX HOPM TIPH ITOATOTOBKE PEILICHHS

B) IIPUJIAHUE YIIPABICHYECKOMY PEIICHHUIO ()OPMBI HOPMAaTHBHOTO aKTa

I') pacupeziesieHHe OTBETCTBEHHOCTH 32 BBIITOJIHEHHE IPUHSATOTO PELICHUS

3aganme 11. YTo He OTHOCUTCS K IICUXOJIOIMYECKOMY ACHEKTY CBOMCTB yNpaBIEHYECKUX

perieHnii?

a) y4eT UHHOBAIIMOHHOM TOTOBHOCTHU TIEpCcoHAalIa

0) oIeHKa COIUATbHO-TICUXOJIOTUYECKOTO KIIMMaTa

B) ipodhecCHOHAaIbHBIE KAYeCTBA PyKOBOIUTEIS

I') KBaJIM(DUKAIIMOHHBIA POCT MepcoHaa

3aganue 12. YTo He OTHOCUTCS K MEIarOTHYECKOMY acCIEeKTy CBOMCTB yIPaBIEHYECKUX

perieHuii?

a) BOCTIUTATEIbHBIN XapaKkTep YIPaBICHYECKUX peIIeHUi

0) kBasM(PUKAIIMOHHBIN POCT MepcoHana

B) npoeccuoHaIbHbIE Ka4eCcTBA PyKOBOIUTES

r) hopMHpOBaHHE MO3UTUBHBIX MOPAIbHBIX YCTAHOBOK

3aganmne 13. YTO OTHOCHUTCS K KOHOMUYECKOMY AacleKTy CBOICTB yNpaBIEHYECKUX

perieHnii?

a) MaTepHajbHas 3aMHTEPECOBAHHOCTH TIepCOHaa

0) Ka4eCTBO TPY/IOBOH JCATEIHHOCTH

B) pa3zieieHue TpyJa

I') KBaJIM(DUKAIIMOHHBIN POCT MepcoHana

3aganme 14. Yro OTHOCHTCA K COLMAIBHOMY AacleKTy CBOMCTB YIpPaBICHYECKHX

penieHuin?

a) MaTepHabHas 3aMHTEPECOBAHHOCTH TIepCOHaa

0) Ka4eCTBO TPY/IOBOH JACATEIHHOCTH

B) pa3zieneHue Tpyaa

I') KBaJIM(DUKAIIMOHHBIN POCT MepcoHana

3aganme 15. Uro oTHOCHUTCS K OPraHM3aLMOHHOMY AaCIEKTY CBOMCTB yNpaBIEHYECKHUX

perieHuit?
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a) MaTepuagbHas 3aMHTEPECOBAaHHOCTh NIEpCOHAlIa

0) Ka4eCTBO TPYAOBOM JCSITEIHLHOCTH

B) pa3ziesieHue Tpyaa

T') KBAIM(DUKAIIMOHHBIA POCT TIEpCOHANA

3apanue 16. YUTo OTHOCHUTCS K IPABOBOMY aCIEKTY CBOMCTB YIIPaBICHYECKUX PeIICHUN?

a) pazzeneHue Tpyaa

0) mpunaHue yrpaBJIeHYEeCKOMY peleHI0 (OpMbl HOPMATHBHOIO aKTa

B) MaTepuabHas 3aMHTEPECOBAHHOCTh MEPCOHATIA

I') KAUeCTBO TPYJOBOM AESITENIbHOCTH

3aganue 17. UYTO OTHOCUTCS K IICHXOJOTMYECKOMY ACIIEKTY CBOWCTB YNPAaBIECHYECKUX
peteHuin?

a) KBaJTM(HUKAIIMOHHBII POCT MepcoHaa

0) pasneneHue Tpyaa

B) npoeccHoHaNbHbBIE KaYeCTBA PyKOBOAUTEIIS

T') pacrpeaeneHue OTBETCTBEHHOCTH 32 BHITIOJHEHHE MIPUHATOTO PEIIeHUs

3aganue 18. UTO OTHOCHUTCS K INEAArornyeckoMy acleKTy CBOMCTB yIpaBiIE€HUYECKHX
peuieHuin?

a) BOCIIUTATEJIbHBIN XapaKTep yNpaBIeHUYECKUX PELICHUN

0) OIIEHKa COIUANBHO-TICUXOJIOTMYECKOTO KIMaTa

B) MaKCHMH3aLUsl 5KOHOMUYECKOTO 3(ppekra

T) JeJIeTUpOBaHUE TTOTHOMOYUI

3aganue 19. YnpapneH4ueckoe pemeHue — 3To:

a) pe3yJbTaT BEIOOpa U3 HECKOJIBKUX BO3MOXHBIX BAPUAHTOB

0) pe3yibTaT aHaTU3a, MPOTHO3UPOBAHUS, ONITUMH3AIINN, YKOHOMHYECKOTO 000CHOBAHHS
¥ BbIOOpa anbTepHATHBBI U3 MHOXXECTBA BAPUAHTOB JTOCTIKEHHUS KOHKPETHOM €U CHUCTEMBbI
MEHEKMEHTa

B) BBIOOp, KOTOPBIN JNOJDKEH clielaTh PYKOBOIHUTENb, YTOOBI BBHIMOJHUTH OOS3aHHOCTH,
00yCIIOBJICHHbBIE 3aHUMAEMON UM JIOJKHOCTBIO.

T') pe3yJbTaT MBICIUTENBHON AEATEIbHOCTH YeIOBeKa

3aganue 20. Uto Takoe pemeHue?

a) pelIeHue - TO BBIOOP aJIbTEPHATUBEI

0) penieHue - 3To pa3padoTKa aJTbTePHATUBEI

B) peIlIEHHE - 3TO MMOUCK aJbTEPHATUBBI

3aganue 21. YTo sABISETCS OCHOBHBIMU XapaKTEPHCTUKAMHU KauecTBa yIPaBICHYECKOTO
perieHus?

a) HayyHasi 000CHOBAHHOCTh

0) TOTUYHOCTh

B) CBOEBPEMEHHOCTD

T') aJanTUBHOCTh

1) IEPCIIEKTUBHOCTD

3ananme 22. «1lIkona npuHATHS pelIEHHUI» KaK CaMOCTOsITeNIbHAsE HayKa CI0KHUIIACh:

a) B cepenuHe 60-X To10B

0) B 70-e roibI

B) B cepenuHe 80-X ro0B

3anganme 23. BoiOop, 00ycoBIeHHBIH 3HAHUSAMU M HAKOTJICHHBIM OIBITOM — 3TO:

a) 3aMporpaMMHpPOBaHHOE PELIEHUE

0) opraHu3aIoHHOE pelIeHue

B) pallMOHAJILHOE peIIeHNe

I') He3apOrpaMMHUPOBAHHOE peIlIeHHUE

1) pelrieHne, OCHOBAaHHOE Ha CYKJICHUH

3ananmue 24. Llens ynpaBaeHUECKOT0 PELICHUS — 3TO

a) o0ecrieueHne ABMKEHISI K IIOCTABJICHHBIM TIepel OpraHn3anuei 3a1aqam
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0) ompeneneHne MUCCUH OpPTaHU3aIuN

B) MPOBEPKA M KOHTPOIIb CIYXKaIUX

I') MUHMMHU3ALUsS U3AEPIKEK

3apganmue 25. K pa3paboTke U NPUHATHIO PEIICHUI MOTYT OBITh ITOAXOIBI:

a) CTAaTUCTHYECKUI

0) JTOrHYECKUIA

B) HAy4HBIN

I') HICTOPUYECKUI

1) HCHAYYHBIN

3aganue 26. Kakum TpeboBaHUSIM JOKHO OTBEYATh PEIICHUE:

a) 000OCHOBaHHOCTH

0) 4eTKoCTh (POPMYITHPOBOK

B) CBOEBPEMEHHOCTh U 3 (PEKTUBHOCTH

I') peajibHasi OCYIIECTBUMOCTh

1) BCEM BBIIIIE TIEPEUNCIEHHBIM

3aganme 27. PacimpenHoe ornpeaesieHiue TEOPHH MPUHATHS YIPABICHYECKOTO PEHICHHUS:

a) OTOXKAECTBIISET MPOLECC MPUHATHS YNPaBIEHUYECKOTO PELICHUsI CO BCEM IIPOLECCOM
yIpaBJICHUSI.

0) MOHMMAET MPOLIECC MPUHATHUS YNPABIEHUYECKOTO PELICHUs KaK BHIOOP HAWJIydllIero u3
MHOECTB

B) MOHUMAET IPOLIECC NPUHATHUS YIPABICHUECKOrO PEIICHHUs KaK BbIOOP allbTepHATHUBbI
PYKOBOJIUTEIIS.

I') IPOLIECC MBICIUTENILHON AEATEIbHOCTH YEJI0BEKA

3aganmue 28. Y3Koe onpeneneHne TeOpuH MPUHSITHS YITPABICHUECKOTO PEIICHHS:

a) OTOXKAECTBIISIET MPOLECC IMPUHATHS YNPaBIEHUYECKOTO PELICHUsI CO BCEM IPOLECCOM
yIpaBJICHUSI.

0) MOHMMAaET MPOLIECC MPUHATHUS YIPABIEHUYECKOTO PELICHUs KaK BHIOOp HAWIIyUlIero U3
MHOYECTB

B) MOHUMAET MpPOILeCC MPUHATHUS YIPABICHUECKOTO PEeIIeHHs KaK BbIOOP allbTepHATHBbI
PYKOBOJIUTEIIS.

I') IPOLIECC MBICIUTENILHON AEATEIbHOCTH YETI0BEKa

3aganmue 29. [IpuHsATOE YyIpaBIeHYECKOE PEIICHUE BIUSAET Ha!

a) COTPYAHMKOB OpraHU3aIUH.

0) Ha OpraHu3aIIo B IIETIOM.

B) Ha BHEILIHIOIO CPELy.

I') Ha JIULIO, IPUHSBIIEE 3TO PEILICHUE.

3aganue 30. Pemrenue — 31o:

a) BBIOOp abTePHATHUBHI.

0) pe3ysbTaT BEIOOPA U3 HECKOJIBKUX BO3MOXKHBIX BApUAHTOB

B) BBIOOp aIbTEPHATUBBI PYKOBOJAUTEIIEM.

T') IPOIIECC MBICIUTENILHON AEATEIbHOCTH YEJIOBEKa

3aganue 31. JIuio, mpuHUMarOIIee PelIeHUE HECET OTBETCTBEHHOCTH 34!

a) «HEMPOJAYMaHHbIE» pEeIICHUs.

0) «MOpaJTLHBIEY PEIICHUSI.

B) peIlIeHUs, IPUHATHIEC B YCIOBUSAX HEOINPEICIIEHHOCTH U PUCK-

T') 3a BCe MPUHUMAEMBIE UM PEIICHUSI.

3ananme 32. Llenp ynpaBaeHUECKOTo pelIeHNs 3aKJII0YaeTCs B!

a) MPUHATHH YIPABIEHIIEM PEIIeHUs, YTOObI BBHIIIOJIHUTH O0S3aHHOCTH, 00YCIIOBICHHbIE
3aHUMAaeMOH JTOJKHOCTBIO.

0) IPUHITUU BEPHOTO YIPABIEHUYECKOTO PEILICHUSI.

B) IOCTMKEHUE MIOCTABJICHHBIX MEPe]] OpraHu3alueil neieu.

T') YIOBJIETBOPEHUH TIOTPEOHOCTEH COTPYIHUKOB
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3apanue 33. JIuio, mpuHUMALOIIEE PEIICHHE:

a) JOJDKHO 001a1aTh MpoeCCUOHATFHBIMU 3HAHUSMU M HaBBIKAMHU.

0) I0OJDKHO UMETH BHICIIEE 00pa3oBaHUE.

B) OBITh XOPOIIUM IICUXOJIOIOM.

I') OBITh OTBETCTBEHHBIM YEJIOBEKOM.

3aganne 34. COBOKYMHOCTb IapaMeTPOB DPEUICHUS, YIOBJICTBOPSAIOIINX KOHKPETHOTO
noTpeduTesns U 00eCreuynBaroIIuX PeabHOCTh €0 peanu3aluu — 3TO:

a) 3 (HEeKTUBHOCTD yIPABICHUYECKOTO PEIICHUS.

0) Ka4ecTBO yNpPaBJIEHYECKOIO PEIICHUS.

B) HaJIS)KHOCTH YIIPABICHUECKOTO PELICHHUS.

I') ONITUMAJILHOCTh YIIPABJICHUECKOTO PELICHHUS.

3aganme 35. J[ng mpuHATHS KadyeCTBEHHOTO YIPABIEHYECKOTO PEIICHHUs, pPELICHUE
JIOJDKHO OBITh OIIMCAHO:

a) TOJILKO KaYeCTBEHHBIMHU MOKA3aTEISIMH.

0) TOJIBKO KOJIMYECTBEHHBIMH [10KA3aTENIIMU.

B) KaK Ka4eCTBEHHBIMH, TaK M KOJIMYECTBEHHBIMH ITOKA3aTEIISIMU.

I') IPaBUIBHOTO OTBETA HET.

3aganue 36. MHOTrOBapHMAaHTHOCTh PCIICHWH W  TpaBoBas OOOCHOBAaHHOCTH
IPUHUMAEMOTO peleHHs 00eCIeunBatoT:

a) 3 (HEeKTUBHOCTD YIPABICHUYESCKOTO PEIICHUS.

0) KauecTBO yNpaBJIEHYECKOIO PEIICHUS.

B) HaJIS)KHOCTH YIIPABICHUECKOTO PEIICHHUS.

I') ONITUMAJIBHOCTh YIIPABJICHUECKOTO PELICHHUS.

3aganme 37. JIMUHOCTHBIC OLEHKM pPYKOBOAMTENS, Cpela TPHHATUS pPEUICHUH,
MH(POPMALIMOHHBIE U MOBEIEHYECKUE OTPaHUYEHUS, B3aMMO3aBUCUMOCTh PEILIEHUH — 3TO:

a) (hakTopsl, 0OeCIIeUNBAONINE Ka4eCTBO U 3((HEKTUBHOCTD YIIPABICHUECKOTO PELICHUS.

0) daxTOpbl, BIUSIONIME HA IPOLIECC IPUHATHS YIPABIEHYECKUX PEIICHU.

B) IMapaMeTphl KauecTBa YIPaBICHYECKOTO PEIICHUSI.

r) napameTpsl 3pPEeKTUBHOCTH yNPABIEHYECKOTO pEIICHUS.

3aganmne 38. Kakue (axkToOpbl, CHI)KAIOT BEPOSITHOCTh HPUHATHS KAadyeCTBEHHOTO M
3P PEKTUBHOTO YIIPABICHYECKOT'O PEIICHUS:

a) TMYHOCTHBIE MPUCTPACTHUS HITH JIOSITBHOCTH PYKOBOJIUTEISI K OJTHOMY M3 COTPYAHHUKOB

0) cTpyKTypu3auus NpoOIeMBl.

B) BHYTpU(UPMEHHBIE KOHQIHUKTHIL.

I) GYHKIIMOHUPOBAHUE CUCTEMBI OTBETCTBEHHOCTH.

3aganue 39. YnpapieHUecKoe pemieHue — 3TO:

a) pe3yibTaT BIOOpA U3 HECKOJIbKUX BO3MOXKHBIX BAPHAHTOB

0) pe3yibTaT aHaIN3a, MPOTHO3HPOBAHUS, ONITUMH3AIINN, YJKOHOMHYECKOTO 000CHOBAHHS
U BBIOOpA albTEPHATUBBl U3 MHOXKECTBA BapUAHTOB JOCTHXKEHHMS KOHKPETHOW IENIM CHCTEMbI
MEHEKMEHTa

B) BBIOOp, KOTOPBINA JOJDKEH CeNaTh PYKOBOJHUTEIb, YTOOBI BBINOJHUTH OOS3aHHOCTH,
00yCJIOBJICHHBIE 3aHUMAEeMOM UM JIOJDKHOCTBIO.

T') pe3yJIbTaT MBICIUTENFHON JEATEIbHOCTH YeIOBEKa

3aganne 40. B xakoM ciy4ae BO3HHKAET HEOOXOIWMOCThH NMPHHATHUS yIPABICHYCCKOTO
pelLIeHUs:

a) B ClTydae JTUKBUIANN HEOIAaronpusaTHONW yIIPaBICHUIECKOW CUTYAIIHH.

0) B ciyyae JJOCTH>KEHUS IOCTABJICHHBIX NIepe/l OpraHu3alueil 3a1ad.

B) B Clly4ae yJIOBJIETBOPEHUS MOTPEOHOCTENH OpraHU3aIiHy.

T') B Clly4yae yJIy4lIeHUs CYLIECTBYIOIIEH CUTYyallnu.

3aganue 41. Ha ueM OCHOBBIBAeTCS MPUHATUE YIIPABIEHYECKOTO PEIICHHUS:

a) UHTYHIIHSL.

0) cyKJICHHE.
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B) PaIlMOHAILHOCTb.

I') IpoQeCCHOHATH3M.

3ananue 42. BpiOop, caenaHHBIM TOJBKO Ha OCHOBE ONIYIIEHWS TOTO, YTO OH
IIPaBUJIBHBIN — 3TO:

a) pelleHne, OCHOBAaHHOE Ha CYXkICHHUU.

0) UHTYUTUBHOE pPEIICHHUE.

B) pallMOHAJILHOE pPEIICHHUE.

T) IpodecCHOHATBHOE PEIICHHE.

3aganue 43. Boi6op, 00yClIOBICHHBIN 3HAHUSMU HJIM HAKOTUIEHHBIM OIIBITOM — 3TO:

a) pelieHue, OCHOBAHHOE Ha CYKJICHUH.

0) UHTYUTUBHOE PEIIICHUE.

B) pallMOHAJILHOE PEILICHHE.

T') MpodeCCHOHANTBHOE PEIICHHE.

3aganue 44. Bei6op, OCHOBaHHBIN Ha METOIaX SKOHOMHUYECKOTO aHAlIN3a — 3TO:

a) pelleHre, OCHOBAaHHOE Ha CYXKICHUU.

0) MHTYUTHBHOE PEIICHHE.

B) pallMOHAIILHOE pPEIICHHUE.

r) npoeccuoHalbHOE pelIeHHUE.

3aganue 45. PemieHus, TIIATENbHO OLIGHEHHBIE MEHEIKEPOM, PACCMOTPEHBI BCe
IbTEPHATHUBHBIC BAPUAHTHI — 3TO:

a) pelleHre, OCHOBAaHHOE Ha CYXKICHUU.

0) HIHTYUTHBHOE PEIICHHE.

B) pallMOHAIILHOE pPEIICHHUE.

r) npoeccuoHalbHOE pelIeHHUE.

3aganue 46. Pemenus, SBISIOUIMECS PE3yJNbTaTOM pealM3allud  OMpeesIeHHOM
IIOCJIEIOBATEIbHOCTH IEUCTBUM:

a) OCTOPOXKHBIE PELICHUSI.

0) parMoHaIbHBIEC PEIICHHUS.

B) 3alpOTrPaMMHUPOBAHHbIE PEILICHHS.

T') He3apOorpaMMHUPOBAHHBIE PEILICHHS.

3ananmne 47. Pemenus, TpeOyrouuecss B CUTyallUsX, KOTOpble B ONpEIEICHHON Mepe
HOBBI, BHyTPEHHE HE CTPYKTYpPHUPOBAHBI FITH COTPSIKEHBI C HEM3BECTHBIMU (PaKTOPaAMH:

a) OCTOPO’KHBIE PEeIICHUS.

0) parMoHaIbHBIEC PEIICHHUS.

B) 3alpOrPaMMHUPOBAHHbIE PEILICHHS.

T') He3apOorpaMMHUPOBAHHBIE PEILICHHS.

3aganue 48. UTo HE BXOIUT B MIEPEUYECHb [1apaMETPOB KA4E€CTBA PEILICHUS?

a) UCIIOJIHUTENBHOCTH (YMCIIO BHIMOIHEHHBIX PEIICHU)

0) ananTUPOBAHHOCTh

B) COTJIACOBAaHHOCTh

I') KOHKPETHOCTh

3aganmne 49. Kakoe pemieHne sSBISIETCS CTPATETHIECKUAM?

a) pelIeHre Mo KOHKPETHOH ClIeJIKe MeHeKepa o MpoJjaskaM

0) perieHne o BHIX0/Ie Ha HOBBIM PBHIHOK

B) pellleHHe O CHUKEHUU 1IEHBI Ha MPOJTYKIIHIO

I') pelieHue 0 YaCTUYHOU 3aMeHe MaTepuania

3ananme 50. Kakoe penienue He sIBJIS€TCS] OpraHU3allMOHHBIM?

a) perieHue o nepenpoPpuIMPOBaHUH MPON3BOJICTBA

0) perieHue 0 3aKpbITHH OJTHOTO U3 IIEXOB

B) pELICHHE O CO3/IaHUU €IMHOM CITyKOBI yIpaBIeHHs IEPCOHATIOM

T') pelIeHre O pacupeeeHuH MPUOBLIH
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3apanue 51. UTo HE OTHOCHTCS K YCJIOBHSM Pa3pabOTKH TPAMOTHBIX YIPaBICHYECKUX

pereHuni?

a) CTUJIb TIOBEJCHUS PyKOBOIUTEIIS

0) coBpeMeHHasi cucTemMa 00pa3oBaHus B 0071aCTH MEHEKMEHTA

B) MHGOPMAIIMOHHOE OOECTIeUeHUE MPUHATHUS U pean3aliy YIPaBICHYECKUX PEIIeHUN
') OOILINH YeJTOBEUECKUM KaluTall

3ananue 52. Kakoit u3 pakTopoB HE BIUSET HA KAYECTBO YIPABICHYECKUX PEIICHHIA?

a) BUHA UCIIOJIHUTEIIEH

0) crerualibHbII YeI0BeYECKUI KaruTall yipaBIeHUs

B) JINYHOCTHBIE YEPThl MEHEKEPA, BKIIKOYAsi TOTOBHOCTb UJITH HAa PUCK

I') CHJIa MOTHBAIMH K pa3pabOTKe U peaau3alii pelIeHH.

3aganmne 53. Uro MoxkeT OBITh NMPU3HAHO OMIMOKON MpPU NPUHATHU YHPABICHYECKHX

peuieHui?

a) Y4EeT CUTYalluH MPU MPUHATUN PEIICHUS
0) mpuUHSTHE TICEBIOPEIICHUI, HE HECYIIUX KOHKPETHOTO CO/IeP KaHUS
B) BOBJICUCHHME HCIIOJIHUTENEH B Ipolecc pa3padOTKHM U MPHUHIATHUS YHPaBICHUYECKOIO

PECUICHUA

r) co0a3H OYEBUIHBIX PEIICHUN

3ananme 54. Ha3zoBuTe 13 HUKENPUBEIEHHOIO CIIUCKA OOIINE PEIIeHUs.

a) pellieHue O PECTPYKTYpHU3ALIUU

0) pemieHne 00 yay4IIeHUH TPYAOBOIM TUCHUILIHHEI B IIEXe

B) pelieHue o nepeBoe padouero u3 mexa Nel B ex No2

T') pelIeHHe O HEIOMYIEHUN pabouero MBaHOBa, HAXOIAIIErOCsS B HETPE3BOM COCTOSIHUT

Ha pabouee MecTo.

3aganme 55. PemeHne Kakoro Buia NpeAnovTUTENbHEE B YCIOBUAX JE(PHUIIUTA BPEMEHH
a) rpynmnoBoe

0) KOJUJICKTUBHOE

B) MHAMBHyaJIbHOE

T') MpoOJIeMHO-pa3pelniaoiiee

3aganue 56. Kakue pemneHust OTHOCATCS K PEIISHHSIM IO BEIOOPY BO3ZMOKHOCTEH?

a) pelieHue o MPUOOPETEHUH CETH MOCTABUIMKOB B CUTYaIlMM OBICTPOro pocTa IEH Ha

MaTepHuabl

pucka?

uexy

0) peleHre 0 3aMeHe MOCTaBIINKa

B) pelieHre 00 0CBOEHUH HOBOI'O aCCOPTUMEHTA

I') pelIeHne O pacipeaeNeHUH TPUOBLIH.

3aganme 5/. Kakoe pelieHue He SIBISIETCS pELICHHEM, NPUHHMAEMbIM B YCIOBHSX

a) pelieHne KOMIIAaHUH O BJIOKEHUH U30BITOYHBIX CPEJICTB B 0AHK

0) pelieHne 0 CO3JaHUKM HOBOT'O NMPOYKTa

B) pELICHHE O MOKYIKE aKIIMi JPyruX KOMIaHUH

T') pelieHrne 00 U3MEHEHUH ITaTHOTO PACIUCAHUS

3aganue 58. Kakoe pemieHre OTHOCHTCS K YUCITY 3allpOTPaMMHUPOBAHHBIX ?

a) oIpeesieHNe YHuciaa MacTepOB MCXO/sl U3 HOPMBI YIPABISIEMOCTH M YHCIa pabOYMX B

0) pelieHne O COBEPIICHCTBOBAaHUU CTPYKTYPbI OpraHU3aluu

B) pelIeHHe O BBEJCHUH B IEHCTBUE HOBOM CHCTEMbI IPEMUPOBAHUS

I') pEILIEHUE O NOBBILIEHUH B TOJKHOCTH.

3apanne 59. Kakoe u3 onpeeneHnii pacKpbIBaeT CyITHOCTh KOHTYPHBIX PEIICHHN?

a) KOHTYPHBIE pEIIeHUs] NPEeAeTIbHO KECTKO PErIaMeHTUPYIOT ACUCTBUS MOAYMHEHHBIX,

HHUOUaTUBa IMOJTHOCTBIO UCKIIIOYACTCA

0) KOHTYpHOE pellleHne — BEIOOD, CACTAHHBIM HA OCHOBE OLIYIIEHUS, YTO OH MPABUIHHBIN
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B) KOHTYpPHO€ pEIIEHHE JUIIb MNPUOIUZUTEIBHO ONpeAeNseT CXeMy JeHCTBUS
NOJYUHEHHBIX U JIaeT UIMPOKHUH MPOCTOP MPU BEIOOPE MPHUEMOB M METOJIOB UX OCYILECTBIICHUS

') KOHTYpHOE pEIlIeHNe — PellIeHUue, OCHOBAHHOE Ha CY>KJICHUSX.

3aganmue 60. ITo cnocoOy ¢ukcanuu pemeHns MoryT ObITh pa3/ieieHbl Ha:

a) puxcupoBaHHBIE, JOKYMEHTAIbHbIE, TMCbMEHHBIE

0) IMPEKTHBHBIC, OPUCHTUPYIOIINE, PEKOMEHIYIOIIHE

B) MHAMBHIyaJIbHbIE, PYIIIOBbIE U KOJUIEKTUBHBIC

I') palliOHAIbHbIE, OPTraHU3AI[OHHBIE, TOJTUTHYECKHE.

3apanue 61. [To cnocoOy NMpUHATHS pelICHUs OAPA3ICIAIOTCS Ha:

a) (huKCUpOBaHHBIE, JOKYMEHTAIbHbIE, TUCHbMEHHBIC

0) AMPEKTUBHbBIC, OPUEHTUPYIOIINE, PEKOMEHIYIOLINE

B) MH/IMBUIyaJIbHEIC, TPYIIIOBBIC ¥ KOJUICKTHBHBIC

T') pallMoHalIbHbIE, OPraHU3aLMOHHbIE, TOJTUTUYECKHUE.

3aganue 62. B 3aBUCHMOCTH OT BOCHPHSITHS U MHTEPIPETAIIMU HA PA3TMYHBIX YPOBHSIX
MPUHSTUS PEIICHUN OHU TOJIPa3AeIsAtoTCA Ha!

a) (puKCUpOBaHHBIE, JOKYMEHTAIbHbIE, TICHbMEHHBIC

0) AMPEKTUBHBIC, OPHEHTUPYIOIINE, PEKOMEHIYIOLINE

B) MH/IMBHUIyaJIbHBIC, TPYIITIOBBIC U KOJIJICKTUBHBIC

T') palloHalIbHbIE, OPTaHNU3AMOHHO OTPAHHUYEHHO pallOHATIbHbIC, TOJTUTHYECKHUE.

3aganue 63. [1o )KeCTKOCTH periIaMeHTAllUU PEIICHUS JICTISATCS Ha:

a) puxkcupoBaHHBIC, JOKYMEHTAIbHbIE, TMCEMEHHBIC

0) IMPEKTHBHBIE, OPUCHTUPYIOINE, PEKOMEH YOI

B) MHAMBHIyaJIbHbIE, TPYIIIOBBIC U KOJIJICKTUBHBIC

I') palMOHATIbHBIE, OPraHU3aIMOHHO OTPAHUYCHHO PALIMOHATIBHBIE, TOJIUTHYECKHE.

3aganue 64. [lon kakuM mMapamMeTpoM KauecTBa MOHHUMAIOT CTENEHb COOTBETCTBUSA
pemeHusi TpeOOBaHUSAM MaKPOOKPYKEHHS, JIETOBOW KOHTAKTHOW CpEIbl M BHYTPEHHEH Cpelibl
opranuzamuu’?

a) aJlalITUPOBAHHOCTh

0) ycTOI4YUBOCTh

B) COTJIACOBAaHHOCTh

I') JOCTOBEPHOCTh

3aganme 65. Ilog kakuM mapamMeTpoM KadecTBa MOHMMAIOT COOTBETCTBHE pEIICHUS
CUTYallUU HapsIy ¢ TOYHOCTBIO U MOJIHOTON UCTIOJIB30BaHUSI HH(POPMAIH?

a) aJlalTUPOBAHHOCTh

0) ycTOI4YUBOCTh

B) COTJIACOBAaHHOCTh

I') JOCTOBEPHOCTh

3aganue 66. Kakue pelmieHusi cBs3aHbl CO CJIOKHOCTBIO U HEIPEICKa3yeMOCThIO
COOBITHI?

a) THHOBAI[MOHHBIE

0) cTaHmapTHHIE

B) pyTHHHbBIE

T) afanTalnuoHHbIC

3aganmne 67. Kakue pemeHus MPUHUMAIOTCS COTJIACHO OTPabOTaHHOMY MEXaHH3MY M
UMEIOLIENCS TporpaMMe JEHCTBUI?

a) THHOBAITMOHHBIC

0) cTaHIapTHHIE

B) pyTHHHbBIE

T) afanTalnuoHHbIC

3aganue 68. Ilpum pa3paboTke KakWX pEMICHUH WHHWIIMATABA W CBOOOJA JEWCTBUN
MPOSIBIISIETCS] B OTPaHUYCHHBIX Mpeaenax?

a) pyTUHHBIX
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0) cTaHIapPTHBIX

B) CEJICKTUBHBIX

T') aJIanTallMOHHBIX

3aganue 69. Kakue peiieHusi pacCUMTaHbl Ha JOMOJHUTEIbHBIC, HENPEAYCMOTPEHHbBIC
TpyaHocTu?

a) pyTUHHBIC

0) cTanmapTHBIE

B) CEJICKTUBHBIE

T') aJanTalluOHHbBIC

3apanue 70. [To mmpoTe oxBara pemeHus ObIBAIOT:

a) 00IIMe 1 YaCTHBIE

0) TpaAUIIMOHHBIC U HETUITUYHBIC

B) 3allpOIpaMMHUPOBAHHBIE U HE3AIPOrpaMMHUPOBaHHbBIE

') pyTUHHBIE U CEJIEKTHUBHbBIC

3aganme 71. MHOroBapHaHTHOCTh pEIIEHUWH M  TpaBoBasi OOOCHOBAHHOCTh
MIPUHUMAEMOTO PEelIeHHs 00eCTIeYNBAIOT:

a) 3 (HEeKTUBHOCTD YIPABICHUYESCKOTO PEIICHHUS.

0) KaueCTBO yMPaBIEHYECKOTO PEIICHUS.

B) Ha/IEXKHOCTb yIPABICHUYECKOI'O PELICHUS.

') ONTUMAaJILHOCTD YIPABICHUYECKOTO PEIICHUS.

3aganmne 72. COBOKYMHOCTh IapaMETPOB PEUICHHS, YIOBJICTBOPSIONINX KOHKPETHOTO
noTpeduTens U 00ECIIeUYNBAIOIIUX PEAIbHOCTh €T0 Pealn3aliuy — 3TO:

a) 3 (HEeKTUBHOCTD yIPABICHUYESCKOTO PEIICHHUS.

0) KaueCTBO yMPaBIEHYECKOTO PEIICHUS.

B) Ha/IEXKHOCTb yNPABICHUYECKOI'O PELLICHUS.

') ONTHUMAaJIbHOCTD YIPABIEHUYECKOTO PEIICHUSI.

3aganmue 73. Yto ABISIETCS HEJOCTATKOM KOJUIEKTUBHOTO PEILICHHS?

a) HU3Kas OTepaTUBHOCTh

0) BO3MOXKHOCTb Y4€CTh OIBIT ¥ 3HAHUS PA3HBIX JIIOJICH

B) IPUBIICYCHHE PSIOBBIX COTPYIHUKOB K YIPABICHUIO

I') KOJUIEKTUBHASI OTBETCTBEHHOCTh

3aganue 74. Kakoil Tun AMYHOCTH HambOosee MOAXOIUT IS U3yYEHHUs BO3MOXKHOCTEH
MIPY PUHSATHH PEIICHUN B KOMaH 1e?

a) CEHCOPHBIN THI

0) MBICITUTEIBHBINA THTI

B) MHTYUTHUBHBIN THII

I') YyBCTBYIOLIUI THII

3aganue 75. Kakue penieHus BOSHUKAIOT, KOTJa B MPOLIECCe MPUHATHS PEIIeHnu ocoboe
BHUMAaHUE YJICTSETCS BBIABUKEHUIO TUTIOTE3 U UX MPOBEpKe?

a) pelleHus] ypaBHOBEIICHHOTO THITA

0) UMITYJTLCUBHBIC PEIICHUS

B) MHEPTHBIC PEIICHUS

') pPUCKOBaHHbBIE PELICHUS

3aganue 76. Kakue pemieHus XapakTepHbI A7 TMPOLECCOB MPUHATHSA, B KOTOPBIX
BBI/IBIDKEHUE aJIbTEPHATUB PE3KO MpeoldiiaaeT Hajl IeHCTBUSMU MO UX MPOBEPKE U YTOUHEHUIO?

a) pelleHus] ypaBHOBEIICHHOTO THITA

0) UMITYJTLCUBHBIC PEIICHUS

B) MHEPTHBIC PEIICHUS

') pPUCKOBaHHbBIE PELICHUS

3aganue 77. Kakue pemieHust SBISIOTCA pe3yJIbTaTOM OYEeHb HEYBEPEHHOTO U
OCTOPOKHOTO MOMCKa?

a) pelleHus] ypaBHOBEIICHHOTO THIIA
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0) UMITYJILCUBHBIC PEIICHUS

B) MHEPTHBIE PELLICHUS

') pPUCKOBaHHbBIE PELICHUS

3aganne 78. Kakue HamoMUHAIOT UMITYJIbCUBHBIC, HO OTIMYAIOTCS OT HUX HEKOTOPBIMHU
O0COOCHHOCTSIMU MHAWBHYyalIbHOM TaKTUKH?

a) peuIeHus] ypPaBHOBEIICHHOTO TUIIA

0) UMITYJIbCUBHBIC PEIICHUSI

B) MHEPTHBIE PELLICHUS

') pPUCKOBaHHbBIE PELICHUS

3aganue 79. YTo HE OTHOCUTCS K JINYHOCTHBIM XapaKTEPUCTHKAM JIUIIA, TIPUHUMAOIIETO
peuieHue?

a) BOJIs

0) BHYIIIAEMOCTh

B) IIyOMHA MBIIIJICHUS

') PUCKOBaHHOCTh

3aganue 80. UTo HE OTHOCHUTCA K MapaMeTpaM MBILUIEHUS JHIAa, MPUHUMAIOIIErO
peuieHus?

a) r1yOrMHA MBITIUICHUS

0) MIUPOTa MBIIUICHHS

B) OBICTPOTA MBIIIJICHUS

') pUCKOBaHHOCTh

3aganme 81. Uro OTHOCHTCS K HEM3MEHSIEMBIM (aKTOpaM JIMIA, HPUHUMAOIIETO
peuieHus?

a) TEMIIEPAMEHT

0) HacTpoit

B) 00pa3 MBILUICHUS

T') BO3pacT

3aganme 82. PykoBomuTenb, TNPEANOYUTAONNN OBICTPOTY, ONEPATHBHOCTH U
WHMBUYaIU3M, IpU pa3paboTKe U peannu3aliu peeHuss OTHOCUTCS K

a) PYKOBOJHUTEIIO XOJIEPUIECKOTO TEMIIEpaMeHTa

0) pyKOBOAMTENIO CAHI'BUHUYECKOT'O TEMIIEpaMEHTa

B) PYKOBOJAUTENIO (hJIETMaTHUYECKOIO TEMIIEpaMEHTa

I') PyKOBOJUTEIIO MEJIaHXOJINYECKOro TeMIIepaMeHTa

3aganue 83. PykoBoauTenb, WMEIONIMH 0OoJiee CHOKOWHBIA THIT MBICIATEIHHON
NeSTeIbHOCTH, MPEINOYUTAIONINI KOJUIEKTUBHOE OOCYKIEHHE MpoliieM, NMpU pa3paboTke U
peanu3any pemeHnst OTHOCHTCS K

a) PyKOBOJUTEIIO XOJIEPUYECKOr0 TEMIIEpaMeHTa

0) PyKOBOJMTEIIO CAHTBUHUYECKOTO TEMIIEpaMeHTa

B) PYKOBOJAUTEINIO (hIIErMaTHYECKOTO TEMIIEPAMEHTA

T') PYKOBOJHUTEIIO MEJIAHXOJIMYECKOTO TEMIIEpaMEeHTa

3ananne 84. PyxoBoaurenb, NPEANOYUTAIOMIMNA 3aTpaTUTh OOJbIIE BpPEMEHH Ha
pa3paboOTKy YIpaBICHYECKOTO PEIICHHs, YeM Ha €T0 peau3alis OTHOCUTCS K

a) PyKOBOJUTEIIO XOJIEPUIECKOr0 TEMIIEpaMeHTa

0) PyKOBOJMTEIIO CAHTBUHUYECKOTO TEMIIEpaMeHTa

B) PYKOBOJUTEINIO (hJIETMaTHYECKOTO TEMIIEpaMEHTa

T') PyKOBOJHUTEIIO MEJIAHXOJIMIECKOTO TeMIIEpaMeHTa

3apanme 85. PykoBoauTenb, MBITAIOMIMNACS y4YeCTh BCE BO3MOXKHBIE OTPHIIATENIbHBIC
MOCJIEICTBHSI peaTU3aIliH PEIICHHA, OTHOCUTCS K

a) PyKOBOJUTEIIO XOJIEPUIECKOr0 TeMIIEpaMeHTa

0) PyKOBOJMTEIIO CAHTBUHUYECKOTO TEMIIEpaMeHTa

B) PYKOBOJAUTEINIO (pIIerMaTHYECKOro TeMIIepaMeHTa

T') PYKOBOJHUTEIIO MEJIAHXOJIMYECKOTO TeMIIEpaMEeHTa
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3ananue 86. Uto Takoe CTHIH pyKOBOJICTBA?

a) CTUJb DPYKOBOJCTBA - YMEHHE DPYKOBOIUTENS IOMYMHUTH cede HIKE CTOSIINe
UEepapXUUECKUE YPOBHU

0) CTWIb pPYKOBOJACTBA - pacHpeieNieHHe JODKHOCTHBIX — OOS3aHHOCTEH IO
UEePAPXUUECKUM YPOBHIM

B) CTWJIb PYKOBOJCTBA - TPABMJIBHOE IOBEJICHHE PYKOBOJIUTENS IO OTHOIICHUIO K
HOJYMHEHHBIM B CUTYallH, TpeOyroliei BeiOopa

3aganme 87. Yto sBISETCS OCHOBHBIM JJIEMEHTOM KaXKJOTO IIpolecca NPHHITUSA
peuieHui?

a) 3a7a4a;

0) npukas;

B) YTBEPXKICHUE;

r) npobJema;

1) TUTaH.

3aganme 88. Ot 4yero 3aBUCUT cHocoO TPEACTaBICHUS Ipolecca MNPUHATUA
YIPaBIEHYECKOI'O PELLIECHUS:

a) OT BHEIIIHEH Cpesibl.

0) OT HAYYHOTO MOAXO0a, IPUMEHIEMOTO K pa3padOoTKe yIPaBIEeHYECKOTO PEIICHHS.

B) OT JIeHiCTBYIOIIEH CHCTEMbl BHYTPEHHEH KOMMYHHUKALIUH.

T) OT IpodeccHoHanu3Ma MepcoHaa:

3aganme 89. Ilpum pa3paboTke YIpPaBIEHUECKOTO pELIEHHUs IOCTYNAeT OrpOMHOE
KOJINYECTBO KAaYECTBEHHOW M KOJIMYECTBEHHOH MH(popMmanmu. Kak 3T0 OTpa3uTcs Ha IPUHATOM
yIPaBIEHYECKOM pPEIICHUU:

a) IOBBICHT Ka4€CTBO YIPABICHYECKOTO PEIICHUSI.

0) OBBICUT HAJIC)KHOCTh YIIPABJIEHUYECKOTO PEILICHMS.

B) MOBBICUT 3()(PEKTUBHOCTH YIIPABIEHUYECKOTO PEILICHHS.

I') HIOMEIIAeT MPH MPUHITUN OKOHYATEJIbHOTO BapUaHTa yIPaBIEHYECKOIO peIIeHus.

1) IPUBEJIET K MPUHSATHIO OIMIMOOYHBIX YIIPABICHYECKUX PEIICHHH.

3apanme 90. Kto nomxkeH coOupaTh aHAIMTUYECKMH MaTepual O HeOJaronpusiTHON
yIpaBICHYECKON CUTYyallnu, I OBBIIIEHUS () ()EKTHBHOCTH PUHIMAEMOTO PEIICHUS:

a) TOJIBKO PYKOBOJUTENb OpraHU3allu.

0) criennanuct, o0JagaroNMi JOCTATOYHBIMHA 3HAHUSMH U OITBITOM B 00JIaCTH, K KOTOPO#
NPUHAAISKUT HEOJIaronpusTHas yIpaBieHYecKast CUTyarHsl.

B) J1000M COTPYJHUK OpraHM3alli, KOTOPOMY pPYKOBOAMTENb MOpPY4YMI cOOpaTh
aHAJTUTHUYECKUI MaTepual 0 HeOJIaronpHusATHON yrpaBieHYeCKOM CUTyaIuy.

3aganne 91. Uro sBnsercs TIaBHBIM KpuTepueM HPQPEKTUBHOCTH TPU TPUHITHA
Ba)KHBIX

YIIPaBICHYECKUX PELICHUM:

a) OMBIT pabOThI PYKOBOJUTEIIS.

0) 4eTKoe ImpeJICTaBICHUE LeNIel, K KOTOPBIM CTPEMUTCS OpraHU3aIusl.

B) OpraHU3alMOHHAs CTPYKTYpPa MPEAIPUSTHS.

T') HATHYUE KOHTPOJIUPYIOIIETO TapaMeTpa

3ananne 92. KakoBa OCHOBHAs 3a/1a4a aHAIU3a YIIPABICHUECKON CUTYaAIUH:

a) BBISIBJICHHE UCTUHHOM MPOOJIeMbl OpraHU3allHH.

0) BbIABIEHHE (PAKTOPOB, BIHMSAIOLUIMX Ha pa3BUTHE (M3MEHEHHE) YIPaBJIEHUYECKOM
CHUTYAIIHH.

B) YTOUHEHHE IIeJIei opraHu3aluy.

T') BBISIBIICHHE KOJIMYECTBEHHBIX TAaHHBIX.

3ananne 93. KonmuecTBEeHHbIE METOIbI IIPU aHATIM3€ CUTYALIUH IPUMEHSIOTCS JUISL:

a) pacueta 3GEeKTUBHOCTH pelIaeMoi 3a1aqm.

0) BBIABISAET M3MEHEHHs Pa3BUTHS CUTYallMH MOJ BO3eWCTBHEM (DaKTOPOB BHELIHEH
CpEeJbL.

29



B) BBIABJICHUS JWHAMUKH DPa3BUTUS CHUTyallMM IO/ BO3JCHCTBHEM TE€X WM HHBIX
¢daxTopoB

I') IPUMEHEHUSI KOJIMYECTBEHHOTO MOAX0/1a K pa3paboTKe yNpaBiIeHUYECKOTO PELICHHS.

3aganue 94. JlnarnocTuKa CUTyaIlH MO3BOJISIET:

a) BBISIBUTH OCTPbIE IPOOJIEMBI, KOTOPbIE HEOOXOIMMO PEIIUTh B MEPBYIO OUEPEIb.

0) YTOYHHTD LEJIN OPTaHU3AIHH.

B) onpeneauTh 3 (HEKTUBHOCTH PEIICHHS TOW WM MHOM MPOOJIEMEI.

T') BBIIBUTH KOJIMYECTBEHHYIO HH(POPMALIUIO.

3aganue 95. Kakoii U3 MeTOJOB TreHEpUPOBAHMS aNbTEPHATHBHBIX BapHAHTOB
YIPaBICHYECKUX PEIICHUIl OCHOBAaH Ha HCIOJBb30BAaHUH ONbBITA PEIICHHS IMPEIIIeCTBYIOMIUX
AQHAJIOTMYHBIX MPOOIIEM:

a) METOJ «MO3TOBOM aTakmy.

0) METO/ aHAJIOTOB

B) METO/1 T€HEPUPOBAHMUSL.

r) Mmeton «Jlendm».

3anganne 96. KakoBa ocHOBHas 3a/1a4a Ipu pa3pabOTKe ClIEHAPUEB PA3BUTHS CUTYaLlUH:

a) onpenenenre GakToOpoB, XapaKTEPU3YIOIIUX CUTYAIHIO U TEHICHIINIO €€ Pa3BUTHSL.

0) ompeneneHne abTePHATUBHBIX BAPHAHTOB TUHAMUKH UX U3MEHECHHUS.

B) ompejeneHue PakTopoB BHEIIHEH Cpeibl, BIUSIONIMX HA PA3BUTHE CUTYALIUU.

I') KOPPEKTUPOBKA NIOCTABJICHHBIX LIEJIEH.

3aganue 97. Uto cmyxuT 0a30i Uil MPUHSATHS YIPABIEHYECKOTO PEIICHUS JHUIIOM,
NPUHUMAOIIUM peIIeHHE:

a) paKkTOPhI BHEIIHEH CPE/IbI.

0) pe3yJIbTaThl SKCIIEPTHOM OIICHKH aTbTEPHATUBHBIX BAPUAHTOB PEIICHUN.

B) JOTOJHUTENbHAs HHPOpMAITUsA 00 00bEKTE IPUHATHS PEIICHHUS.

T') ONBIT PaOOTHI B 00IaCTH MPUHSTHS PELICHHUS.

3aganue 98. B kakoM ciyuae BO3HMKaeT HEOOXOAMMOCTh KOPPEKTHPOBKU ILIaHA
peanu3aiy ypaBIeHIeCKOTO peleHus:

a) Ipy U3MEHEeHUHU (aKTOPOB BHEIIHEH CpeJIbl.

0) mpu cMeHe pyKOBOJICTBA

B) NIPU BHYTPUOPTIaHU3AIMOHHBIX KOH(IUKTAX.

T') IpY U3MEHEHUH TIeJIe OpraHu3aIlig.

3ananme 99. B ueM 3akirodaeTcs mporece BhISIBICHUS POOIeMbl?

a) poIiecC HaXOXKACHUS PEIICHUS 3a/1a4H,

0) AIUTENTbHOE BBIAICHEHNE TIPUYMH CIIOKUBIIEHCS CUTYallNU;

B) KPaTKOBPEMEHHOE 3aKIFOUEHHE COTIIAIICHHUS TI0 BEIOPAaHHOW aIbTePHATHBE;

I) Tpolecc OIpelesleHuss TOro, 4To TpedyeTcs W3MEHUTb WM BBINOJIHUTH B
CJIOKUBILEHCS CUTYallNH;

1) mporiecc 0hoOpMIIEHHUS TOKYMEHTOB

3ananue 100. Kakue BUbI HEONPECICHHOCTA B 3aBUCUMOCTH OT TIPUYMH €€ TMOSBJICHUS
MOYKHO BBIJICJIUTH B IPOLIECCE MPUHSATHUS pEIIeHUH?

a) KOJIMYECTBEHHYI0, WH(GOPMAIMOHHYIO, TPO(ecCHOHANBHYI0, OTPaHUYUTEIHHYIO,
BHEIIHEN CPEBL.

0) KOJMYECTBEHHYIO, HMH()OPMAIOHHYIO, NPO(PECCHOHANIbHYIO, OTPaHUYUTEIbHYIO,
CTOMMOCTHYIO.

B) KOJMYECTBEHHYI0, HH(QOPMAIOHHYIO, NPOPECCUOHANbHYIO, OTPaHUYUTENbHYIO,
CTOMMOCTHYIO0, BHEILTHEH CpeIbl.

T') TOJIBKO KOJIMYECTBEHHYIO.

Ilepeuensv eéonpocoé 01s npomescymounoi ammecmayuu Ha 3adyere ¢ oueHkoii (5

ceMecTp):
1. Mecto 1 poJib yNpaBiIeHUECKOTO PEUICHHs B CUCTEME YIIPaBJICHUs OpraHu3alyen.
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2. DKOHOMHYECKas, OpraHM3allMOHHAs, COLMajJbHas, MpaBOBas M TEXHOJOTMYecKas
cymHocTs YP.

3.®OyHKIMY pelIeHus] B METOA0JI0IMH U OpraHu3aliy IpoLecca ynpaBiIeHus.

4. Tumnonorus ynpaBieHUYeCKuX pemeHuii. OCHOBHBIC MOAX0 I K Kinaccuduxarym YP.

5.Knmaccudukanus YP. Tpeboanus, npeabsBisieMbie K YP.

6.YcnoBus u (pakTOpbl Ka4eCTBa YIPABICHYECKUX PEIICHUH.

7.OCHOBHBIE TIOHATHS U 33]a4l CUCTEMHOTO ITOIX0/1A.

8.00mmii anropuT™M JEMCTBUH MEHEPKepa IPH  BBHIPA0OTKE pEUICHHS U €ero
XapaKTepUCTHKA.

9. Llenu kak ocHOBBI TexHONOrui npuHATUs YP. [locTpoenune nepesa nenei.

10. Onpenenenye u aHaIU3 albTEPHATUB PELICHUS IPOOIIEMBI.

11. Baenssist cpeqa opraHu3aly U ee BIUSHHUE Ha MPOLECC BEIPAOOTKHU peIIeHUs.

12. Ouenka, 000CHOBaHME U BBIOOP BapHaHTa PEIIEHUS POOIIEMBI.

13. Ompenenenue mnoHsATHH "HeompeneneHHOCTh" U "puck". COOTHOLIEHUS MEXKIY
HEOIPECIICHHOCTSIMU U PUCKaAMHU.

14. HUcrouHuku OOBEKTUBHBIX M CYOBEKTUBHBIX HEONpPEIEICHHOCTEN. BrusHue
XapaKTepUCTUK UH(OPMAIIMK HA COCTOSTHHE HEOIIPEICIIEHHOCTH.

15. OcobeHHOCTH BBIpaOOTKU PELIEHUS B YCIOBUSIX HEONPEAEICHHOCTH U PUCKA.

16. ITonstue a3 dexTuBHOCTH pemenus. Buasl 3 dexkTuBHOCTH.

17. Kputepun 3¢ (heKTHBHOCTH yIPaBICHYECKOTO PEHICHUS M X 00OOCHOBaHHE.

18. ®opMbl NOATOTOBKHU YIIPABIECHUECKUX PELICHUH.

19. OcHOBHBIE KaueCTBa COBPEMEHHOT'O PyKOBOIUTEIIS.

20. ABTOpUTET JUYHOCTH M BUJbI aBTOpUTETa. BiusiHNE aBTOpUTETa PyKOBOAUTEINS Ha
3¢ (HEKTUBHOCTH PEIICHHMS.

21. OcHOBHBIE HampaBieHUs ITUKH. Perynupyromas (yHKUMS 3TUKHA IO OTHOIICHHUIO
JIOJICH K TPOECCHOHAIBHOM JIeITeILHOCTH, IIPUPOJIC.

22. YcnoBusi BOSHUKHOBEHHSI OTBETCTBEHHOCTH PYKOBOIUTEIIS.

23. CyTb MOPaJIbHO-3TUYECKON OTBETCTBEHHOCTH pyKoBOaUTENS 32 YP.

24. CyTb TMCUUIUIMHAPHON OTBETCTBEHHOCTH PYKOBOAUTENS 3a YP.

25. CyTb aIMUHUCTPATUBHOM OTBETCTBEHHOCTH pyKOoBoauTENs 3a YP.

26. CyTb yrojaoBHOH OTBETCTBEHHOCTH PYKOBOAMTENS 3a Y P.

27. CyTb MaTepHalibHOM OTBETCTBEHHOCTH pyKoBouTes 3a YP.

28. ®opmbl peann3aluy yIpaBIeHYECKUX PEIICHUN.

29. CoBMeCTHOE UCNOIb30BaHUE POPM MOATOTOBKH U peanu3zanuu YP.

30. KoHTposns peanusanuu yrnpaBIeHYECKUX PEILIEHUN.

31. CymHocTh M coiepXaHHe MeToJla 3KCHEPTHOTO OIpoca, €ro MpUMEHEHHWE Npu
BbIpAaOOTKE peIIeHHs..

32. CymHOCTb M COJEepXKaHUE MeToJa MO3roBoro mrypma. [IpumeHeHne MO3roBOro
HITypMa MPH BBIPAOOTKE PEIICHUS.

33. DTHueckue OCHOBBI pa3pabOTKU YIPABIEHYECKUX PEILICHUH.

34. Ouenka 3(pPpeKTUBHOCTH PELICHHUS.

35. CucremMa MOHUTOPHHTA PEAIM3ALUN YIIPABICHUYECKUX PEIICHUI.

36. Pa3paboTka mporpaMmbl Mep M0 CHIKEHHIO PUCKOB MPUHUMAEMBIX YIPABICHYECKUX
pELIeHMI.

37. LleneBast opueHTALMs YIPABIECHYECKUX PEILICHUH.

38. OCHOBBI S5KOHOMHUYECKOI0 00OCHOBAHUS YIPABICHUECKOTO PELICHHUS.

39. Meronuka 3KCIIEpTHBIX OLEHOK MPU IMPOTHO3UPOBAHUU YIPABIECHUYECKUX PELICHU.

40. OCHOBBI IPOTHO3UPOBAHUS YIIPABICHUYECKUX PEIICHUM.

Ilepeuenv npakmuueckux 3a0anuil 0131 NPOMEICYMOUHOU ammecmayuu Ha 3adere ¢

onenkoii (5 cemectp):
3ananue 1. [lpoanamm3upyiite TpUBEIEHHBIE B TaOJHIlE BapHaHTHI HOBOM MOJEITH
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aBTOMOOWIJIS U OTIpeAeNUTe HAUTYUIINi BapUAHT JJIsl IPOU3BOJICTBA.

Mopens | Komdopt Makec. Pacxon O0beM CrouMocTh Lena Huzaiin
(ycn.om.) CKOpPOCTh | TOIUITMBA | Oara)XHUKa, JI TO $ (ycn.om.)
(xm/q) Ha 100 (a/gac), pyo.
KM
Anbda 4.3 220 8,8 360 3800 22000 6,3
bera 5,2 170 8,6 480 4100 31000 6,0
lamma 4,7 180 7,4 440 3400 26000 5,9
JenbTa 4,9 170 6,9 470 3600 29000 5,6

3ananue 2. Kakue »IeMEHTHl ONMDKHETO W JAJIBHETO OKPY)KCHHS BHEIIHEH Cpelbl
YUUTHIBAIUCH TUPEKTOpOoM B koMmanuu? Kakue nHGopManmoHHbIE YaCTH YUTEHHBIX 3JIEMEHTOB
BHEIIIHEH cpeJibl aHAIM3UPOBAINCH B KOMITAHUU?

Curyanus. Pexnamuoe arenrctBo 3A0 «®Pokycy Obu1o coznano B 1998 r. u 3anumaercs
MIPOABIKEHHEM Ha PHIHOK PEKJIaMHO-CYBEHUPHON MPOJIYKLIUU U3 TEKCTHJIIS, CTEKIIA, KEPAMUKH,
JparolieHHbIX KaMHeW ¢ HaHeceHHeM (MPMEHHOW CHUMBOJMKH KiueHTa. lllrar komnanum
BKJIIOUAET AUPEKTOpa, TPEX MEHEIKEPOB IO TMpoja)xkaM, MEHeIXepa I0 IPOU3BOJCTBY,
TJIaBHOTO OyXrairepa, CeKkperaps U Kypbepa - UTOro 8 uyenoBek. Kommanus umeeT OAuH
MarasuH JUIsi PO3HUYHOM M ONTOBOM MPOJaKH, a TaKkKe OTHPABISET MPOIYKIHUIO B APYyrue
MarasuHbl. Bce roapl BIUIOTH 10 Hadaia BToporo kmaprtaia 2000 r. koMmaHus Mmoiydania
xopouryto mpuosuih. Ognako B Havane ampenss 2000 1. 3aka3bl Ha CTEKJIO M KEPaMUKY -
OCHOBHOH HMCTOYHHUK JOXOAOB - CTaJM KaTacTpO(UYECKH yMEHBIIAThCSA. J{MPEKTOp YBOIMI
MEHeKepa 10 MpoJakaM 3TOM MPOAYKLUUU U NEPEoKuil padoTy MO MPOABUKEHHUIO CTEKJIA U
KepaMUKH Ha Jpyrux MeHekepoB. OJHAKO IOJOKEHUE HE YIYyYIIWIOCh. YBOJIbHEHHE
paboTHMKAa ¥ OTBJICYCHHE OCTABIIMXCS MEHEIKEPOB OT HUX OCHOBHOH paboOThl BHECIH
HEPBO3HOCTh U J100aBUJIM HOBBIE YOBITKM MO MPOJakaM yKa3aHHOM MPOIYKIUH. DKCTPEHHAas
peKjamMHas KaMIaHusi ¢ pa3fauedl OecriaTHBIX 0Opa3loB HE MpHUHECTa KOMIIAHMM YCIexa.
@duHaHCOBOE M0JIOKEHNE KOMIIAHUHU CYIIECTBEHHO YXYAILIUIOCH.

3aganue 3. B kakux TUIMOBBIX MPOIEAYPaX MOATOTOBKH YP BO3MOXHBI CyIIECTBEHHBIC
HEOMpeAeIEHHOCTHU [yl JaHHOW cuTyaunun? CoctaBbTe HAOOp KIIFOUEBBIX HEONPEAEIEHHOCTEN 1
COOTBETCTBYIOIIMX MM PHUCKOB. Kakme crparermu MOKHO HCIIOJB30BaTh ISl YMEHBIICHHUS
pHUCKOB?

Curyamus.  Komnanms  OAO  «UWHremnexkT-M»  3aHMMaeTcss  M3/aTeIbCKOM
NeSTeNbHOCThI0 - B OCHOBHOM H3JaHHEM Y4eOHOW NUTepaTyphl Uil BBICIIMX M CPEAHHX
yueOHBIX 3aBeZieHud. J{upeKTop 3aymMaln NOArOTOBUTh PEIIEHUE O PACHIMPEHUH TOProBOH 0a3bl
koMmaHuu. OH MOPYYHIT CBOUM CIEIUAINCTaM MOATOTOBUTH MH(DOPMAIIHIO IS 3TOTO PEIICHUS
O CTIEAYIOUIUM HAMPaBICHUSIM:

* pe3yibTaThl MAPKETUHIOBOTO aHAJIM3a O BO3MOYKHOM CITPOCE;

* IpeUIOKEHHS] 0 KOHKPETHOH OpraHu3allMiOHHOW (opMe TOpProBOM OpraHu3alud U
TpeOyeMbIX CTIEIUATNCTaX;

* BO3MOKHBIE KOHTPAreHTHI 110 CTPOUTEIBCTBY HITH apeH e TIOMETIICHHIA;

* BO3MOJKHBIE (hOpPC-MaKOPHBIE CUTYAIUH;

* CPOKHU OCYILECTBIICHHS TAKOTO PaCIIUPEHUSI.

[Tocne o3HakoMIIeHHsI ¢ COOPaHHBIMU CBEICHUSIMHU OBUIO NMPHUHSITO pEIIeHUEe 00 apeHje
MPUJIAaBKOB B YETHIpEeX KHIDKHBIX Mara3uHax 0e3 H3MEHEHHS OpraHU3allMOHHOW (QOopMbI
kommannu. OJHAKO 5TO pemieHHe He OBUIO BBITOJHEHO MOJHOCTHIO H3-32 BBISBHBIICHCS
DKOHOMUYECKOH  HEIEeNecooOpasHOCTM W TPYOHOCTH  MOjdopa  JTOOPOCOBECTHBIX
npo¢eCcCuOHATBHBIX PAOOTHUKOB.
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3ananue 4. O1ieHUTE YPOBHU 3HAYUMOCTH KPUTEPHUEB U BHIOCPUTE BApHUAHT PEIICHHS.

Curyarus. Typuctudeckas ¢pupma 3A0 «Jla3ypHbiii 6eper» HaxoauTcss B MOCKBE U 11O
JIOTOBOPY C psAAOM KypopToB Cpeln3eMHOMOpbs 3aHUMAETCSl KOMIUIEKTOBAaHMEM TIpyHH JUis
OTIbIXa W JICYEHUS HA 3TUX KypopTax. B CBs3u ¢ CyIIECTBEHHBIM YBEJIWYEHHEM CIIpOCa Ha
npeuiaraeMelie ycayru (pupma 3amymana oTKpbITh ABa (unmana: ogun B Cankr-IlerepOypre, a
apyroii - B ExarepunOypre. [lins 3Toro HeoO0XoauMmo MoAoOpaTh XOPOLIMX CHEHMAIMCTOB.
BapuanTsl penieHuii ObUIM TUITOBBIMU:

1. latb oObsaBneHue B razery. OJHAKO HaBEpHsAKA IPUIET MHOTO JKEIAIOIUX C OYECHb
XOPOIIKMMHU JIereHJaMu 00 uX yclemHoi padore. Bo3moxHo, cpeau HUX OyayT MHPOPMATOPHI
U3 APYTUX TYPUCTUYECKUX (PUPM - pUCK OUYEHB OOJIBINION;

2. 3akJIIOYNATh KOHTPakT ¢ Axkaagemued TypusMa wid ¢ [ocynapcTBEHHBIM
YHUBEPCUTETOM YIIPABJICHUS. BBIMTYCKHUKM HMMEIOT XOpOIIYI0 COBPEMEHHYIO IOJArOTOBKY IIO
TypuctuyeckoMmy ousHecy. OIHaKO OHUM HEOTBITHBI U HE NPUYUYEHBI K OTBETCTBEHHOCTH;

3. IlomblTaTthcsi nepeMaHUTh K cebe JBYX IE€PBOKJIACCHBIX MEHEKEPOB U3
TYpUCTHUYECKON KOMIIAaHMM «30J0Thle mecku». OAHako HaxuBaTh ceOe Bpara B JIMIE JaHHOM
KOMIIaHUU OBbUIO OBl HEKEJIATENILHO;

4. YBenuuuTh Harpy3ky Ha COOCTBEHHBIX PaOOTHHUKOB, a BBICBOOOKICHHBIX YETBhIpEX
pabOTHHKOB OTIPABUTH OPTaHU30BHIBATH paboTy ¢umanoB. OqHako OObIIas HArPy3Ka CHA3UT
KayecTBO  BBIMOJNHSAEMBIX  (YHKIOHHA,  YBEJIWYHT  CIEHMIKYy. OJTO  TpHBEAET K
HET00POKENATETLHOCTH U 3JI0CTH MPH paboTe ¢ KIMEHTAMU;

5. IlponBuraTh MyTEBKU Ha KypOpPThl B Kau€CTBE MOCPEIHUKA JAPYTUM TYPUCTUUECKUM
KOMITaHUSIM.

B kauecTBe npu3HaKkoB ObLIM BHIOPAHBI:

* MUHUMYM BpeMEHH U (PMHAHCOBBIX 3aTpaT Ha M0JI00p MepCcoHaa;

* Gosiee 5 et pabOThI B TypUCTUYECKOM OU3HECE;

* BO3pacT npereHaeHTa 25-35 ner;

* IMYHOCTHBIE KaYECTBA, CIIOCOOCTBYIOIINE PadOTe ¢ KIUEHTAMH (KOMMYHHKAOEIbHOCTb,
N00pOKENATENbHOCTD, YIBIOUNBOCTD);

* COXpaHEHHE YCTOWYMBOTO COIUAIIbHO-TICUXOJIOTUYECKOT0 KIMMATA.

JIis KCHepTHOM OLIEHKH MSATH NPEUIOKEHHBIX pelleHui Obuta copMupoBaHa rpymmna
u3 HanOoJjee KBaIM(PHUIMPOBAHHBIX U yBakaeMbIX B ¢upMe «Jla3ypHblil 6eper» crenuaiucToB.
Pe3ynbTaToM MX A€ATENBHOCTH CTaia TabauIa SKCIEPTHBIX OLIEHOK.

Koaddumuent VYnpasneHueckne
3HAYUMOCTH peleHus

Nol | Ne2 | Ne3 | Ned | Ne5

HaumeHoBanue npusHaka

OmnbIT pabOThI B TYPUCTHUYECKOM OU3HECE
OoJee 5 ner
MunuMyM (GUHAHCOBBIX 3aTpat

Hanuune
KOMMYHHKa0EJILHOCTH, 100pPOXKeTaTeNbHOCTH,
yJIBIOUUBOCTH
CoxpaHeHre yCTONYNBOTO COLUAIBHO-
TICUXOJIOTHYECKOTO KITMMAaTa
MuHuManbHOE BpeMst

Bo3spact npetennenra 25-35 net

Cymma
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3aganue 5. Kakoe BiMsHME OKa3blBaeT MaHWKAa HA MBICIUTEIbHYIO JAEITEIbHOCTD
yenoBeka? Kakue mTuaHOCTHBIE KayecTBa Hanbouiee mpuemiieMsl i paboTsl Tpeitnepos? Kakue
YIOPaBICHUYECKHE PELIEHUS MOINIM Obl YJIy4lIUTh YCTOWYMBOCTb TPEHUJEPOB K CTPECCOBBIM
cutyarusm?

Curyanus. Komnanus «Consultant Ltd» npenocraBisieT cBouM KiueHTaM ((U3NIECKUM
U IOPUIUYECKHM JIMLaM) yCIyTU 10 aHAIM3y MUPOBOTO BaIIOTHOrO phiHKa Forex B pexume on-
line, B Tom ymcie obecrieunBaeT Topropoii cuctemoit «Dow Djones Trade Station», mecramu
VIP. Kommanus 3amHTEpecOoBaHa B aKTUBHOW M MPO(ECCHOHAIBHOW TOPIOBJIC B JUJIMHTE
OpokepoB (TpeiepoB), Tak KaK OHA MOJy4aeT KOMHUCCUOHHBIE C KaX/I0TO JIOTA.

TpelinepaM OTBOJUTCS OUYEHb MAJIO BPEMEHU Ha MOATOTOBKY M peayIU3allfio pelIeHU. A
C POCTOM 4MCJIa TPEUIEPOB YCHUIMBAETCSI KOHKYPEHLIMS M IO BPEMEHU peaju3allii pelICHHUS.
OTO NPUBOJUT K YCUJICHUIO HAIIPSHKEHHOCTH BHYTPH AWJIMHIA U BO3HUKHOBEHMIO CTPECCOBBIX
CUTyallui, KOTOpPBIE B CBOIO OYepeab NPUBOJAT K OLIMOOYHBIM PEIICHUAM U KPYIIHBIM IOTEPSIM
Kak Jns Tpedaepa, Tak W JUisl KoMmmaHud. [losTomMy OJHOM M3 BaKHBIX IENel SBISETCS
CHIDKCHUE BIMSHHS TMaHUYECKHMX HACTPOCHHMH TpEeWIepoB Ha MOATOTOBKY M peallU3allHIo
pemieHuid. bpuiM BBISBIEHBI TPUYUHBI, OKA3bIBAIOUINE BIHMSHHE Ha TOSBICHUE MAHUYECKHX
HACTPOEHUM:

* TIOBBIIICHHBIH YPOBEHb AKTUBHOCTH M O3MOIMOHAJIBLHOW BO30YyIMMOCTH BHYTPH
JWIINHT A,

* BO3HMKHOBEHHE HANpPsSHKEHHOW CHUTyallMM HAa WHIMBHIYyaJbHOM (UHAHCOBOM CUETe
MEHeKepa rpyIIbl;

* ycToiumuBas ycrainocTs (auiauHr padotaet ¢ 4.00 1o 23.00 u exxeTHEBHO);

* IOHMXCHHBIN TOHYC CO3HATEJILHOIN aKTUBHOCTH;

* TIoTepsl Bepbl Tpeiiepa B CBOEro MEHemkKepa (MHOTJa MEHEKEp He MOXKET OKa3aTh
MOMOII[b CBOEMY Tpeiaepy);

* CTEUEHHNE HECKOJBKUX MEePEYNCICHHBIX OOCTOSTENBCTB.

PykoBoicTBO KOMIaHMM Y>KECTOUMJIO YCJIOBHUS 3K3aMEHOB /ISl JKeNarouux padoTarhb
Tpeiinepamu. OJHAKO 3TO HE MPUHECIIO 3HAUYUTEIBHOTO YIYUIIEHUS B 1ESTEIIbHOCTH TPEHIEpOB.

3apnanme 6. Onpenenure, kakue BUIAB APPEKTUBHOCTH OBLIO OBI I11€JIECO0OPA3HO
paccMOTpeTh B TpuBeAcHHOW curyanuu? Kakue 3HaueHHs >KOHOMHYECKOM 3(PPeKTUBHOCTH
uMeroT mnpeoxkenHsle YP? Kakue npuoputersl (yHKIMOHATBHOW 3(P(PEKTUBHOCTH MOXKHO
MIPEJIOKUTH B IaHHOM CUTyaluu?

Curyanus. Komnanust OAO «A3zusnak» ycnemHo padoTaer Ha poccuiickoM peiHke. OHa
3aHMMAETCS NMPOM3BOACTBOM M MpPOJAXKEW YNAaKOBOYHOIO MaTepuaya I SKUIKHUX IHIIEBBIX
MPOAYKTOB, a Takke OO0ecreunBaeT 3alMHTEPECOBAHHBIE KOMIAHUM TEXHOJIOTMYECKUM
o0opyI0OBaHWEM IO MPOM3BOJICTBY yMAaKOBOYHOTOo MaTepuana. B kommanum paboraer 1040
yenoBek. Komnanus umeer onun ¢unuan B Cankr-IlerepOypre. B 1999 r. uncras npuObuib
KoMIaHuu coctaBuia 20 mMiH. py0. mpu BasioBoM noxonae 140 muH. py6. u 3arpatax 120 muiH.
pyo.

JupexTopar koMnanuu 1o uroraMm 1999 r. obcyxaan Bonpoc 00 yBEIMYEHUH JOXOA.
Ha ronocoBanue ObU10 BHIHECEHO TPU aNbTEPHATUBHBIX Y P:

1. OpranuzoBath emie ABa ¢unuana - oquH B r. HoBocubupcke, a npyroit B r. Camape.
[To pesynpTaTaM MapKETHHTOBBIX HKCCIECIOBAHUNA B JITHX TOPOJaX HMEETCS OOJBIION U
JOJITOBPEMEHHBIN CIPOC Ha MPOAYKIIHIO KOMITAHUU;

2. PazoOpaTbcsi B yHpaBlIE€HYECKOW M IPOU3BOJACTBEHHOW MAESITEIBHOCTH KOMIIAHWH,
HAaBECTH TaM TIOPSIIOK, CHU3UTh U3JAEPKKU U YKECTOUUTh aJMHHHUCTPATHBHYIO U
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TEXHOJIOTUYECKYIO AUCLHUILINHY;

3. Caenatp cTaBKy Ha yJydYllIEHHE yCIOBHH palOOThHI mepcoHaiia, CTUMYJIMPOBAHUE HMX
MPOU3BOJUTENIFHOTO TpyJa M TBOPYECKOM JEATENbHOCTH 1o mnpuHOumny: «CHauana
CTUMYJIUPOBAaHHE, a MOTOM - MPOU3BOAUTEIFHOCTEY». 3a CYET 3STOr0 MOXKHO CHHU3HTh
HEMPOM3BOIUTEIBHBIC PACXOJbl M YCUJIMTb WHTEUICKTYaJbHBIH W COLHMAJIbHBIA IMOTEHIIHA
KOMIIaHHUU.

OpueHTHPOBOYHbIE JIaHHBIE PAcUeTOB NpHUBEJEHB! B TaOnuue. PykoBoACTBO KOMIaHUU
BBIOpAJIO TpeTuii BapuaHt YP.

OcHOBHBIE 1aHHbIE 10 Y P, BEIHECEHHbIE HA TOJIOCOBAHHE

ITapameTpsi BapuanTs! pemeHuit
1 2 3
Banosoii joxox, MiH. pyo. 215 150 230
3arpathl, MJIH. pyO. 180 140 185
UYwucras npuObLIH, MITH. PyO. 35 10 45
Bpewms peamuzanun YP, mec. 18 3 6
CouunanpHas yCTOWYUBOCTh Cpenusis Huzkas Bricokas
TexHonornyecKkrue NepCueKTUBbI Bricokue Huskue Cpennue

3aganue 7. Ompenenute HEOOXOAMMBIE BHIABI U (OPMBI KOHTPOJS B CIEIYIOLIHX
CUTYalLUsX:

B mara3uH npuHAT npojaBel] Ha UCIBITaTeIbHbIN CPOK.

[TpunsTO pemeHre 06 SKOHOMHUHM 3IEKTPOIHEPTHH B IPOU3BOJICTBEHHOM LIEXY.

[TpunsTo pemenne 06 OpraHu3alyu CKIAJCKOro KOMIUIEKCa B JPYTOM PETHOHE.

OOBsBIEH KOHKYPC Ha 3aMellleHHe JJODKHOCTU AUPEKTOPA IO NEPCOHATY.

[TpunsTO peuieHne 06 ycTaHOBKE HOBOTO 000py/I0BaHUS B TOPIOBOM 3alle.

PekoMenpanuu: OTBET Ha MEPBBIM BOIPOC JOJDKEH COJAEpP)KaTh INEPEUYEHb OCHOBHBIX
MEPOIPUATHH, MPOBOJUMBIX NPU KOHTPOJIE peaTn3alii perieHnid. 3aTeM HeoOX0JUMO 1aTh UX
oipoOHOE ONHMCAHKE, COTTPOBOUB IPUMEPAMH.

B orBere Ha BTOpOIl BOMPOCHI CIEAYET PACCMOTPETh MEPHI MO OPTaHU3ALUUA KOHTPOJIS,
0co00e BHUMaHue yJ1elnuB HanloJiee BaXKHBIM MepaM (Ha3HauY€HUIO0 OTBETCTBEHHBIX, CAHKIIUSAM),
a TaKKe MOAUYEPKHYTh BaKHOCTh HAJIMYMS MEXaHN3Ma KOPPEKTUPOBKU PELLICHUN.

PackpbiBast TpeTuil Bompoc, IenecooOpa3sHO IMOKa3aTh HEO0OXOAMMOCTh OpraHHU3aluu
CHUCTEMBI ITOCTOSSHHOTO KOHTPOJIS, OTCIIEKMBAHUS HApyLIEHWH OT BBINOJHEHUS DPEIIEHUN U
KOPPEKTHPOBKH PEIIEHUH B Cllydyae U3MEHEHUS! BHEITHUX OOCTOSTENbCTB.

3aganue 8. K KkakuM BHJAM TEXHOJOTMYECKOHM OTBETCTBEHHOCTH OTHOCHUTCH
HEHaJJIeXxalllee MCIojHeHue O0aHkoM cBoux oOs3aHHOcTed? Kakue ¢(opMbl OTBETCTBEHHOCTU
MOTYT OBbITh IPUMEHEHBI K OaHKY CO CTOpOHBI KoMNaHuM «["amunan?

Curyanns. OOO «['anuHa» sABIAETCS KPYNHEWIIEH KOMIIAHMEN MO ONTOBOW TOPrOBJE
KOCMETHKON W mapdromepueit. YcmemHo pabortas ¢ 1994 1., koMnaHus UMEET MOCTOSTHHBIX
NapTHEPOB IO TOCTaBKe M peaiu3aluu npoaykuuu. Kommanus paboTaer Ha YCIOBHUSX
«Oe3HaIMYHas oIjIaTa MOcie MOMy4YeHUsl MPOIyKIHMW». TeM He MeHee, KOMMEpUYECKHE PUCKU
BCEI/la COMPOBOXKIAIOT A€ATEIbHOCTh KOMIIaHHH.

11 mas 2000 r. komnanus «["anunay 3axmouana gorosop Ne 140 ¢ moctaBmIMKOM —
¢bupmoit «ABryctun» Ha nonydenue napdromepun 18 mag 2000 r. Ha cymmy 100 ThIC. pyO. €
omaroit He mo3auee 30 masa 2000 .

14 mas 2000 r. xommanusa «['anuna» 3akmrouriia noroBop Ne 144 ¢ mokymarenem —
¢upmoit «Kpoxa» Ha orrpy3ky stoil nmapdromepun 20 mast 2000 1. Ha cymmy 130 ThIC. pyO. ¢
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omaroit He mo3auee 27 masa 2000 .

B nasnauennble cpoku kommaHus «l'anuHay momydnia mappoMEpUIo U OTIpaBHUIIA ee
¢upme «Kpoxa». dupma «Kpoxa» mocie mosyueHusl ToBapa OIUIaTHIIa CUET B CBOEM OaHKE
«OKkcTpa-6anky. OgHako OaHK 3a/epkal MepeBo/I ISHET Ha JIBE HEJSHU U OHM NpUILy 10 uroHs
2000 r. CBOOOIHBIX JEHEXKHBIX CPEICTB Ha PAacUeTHOM cyeTe y KoMmmanuu «Jlroamunay He
ObUT0. 3a KaXAblil JeHb MPOCPOUYKH, COIVIACHO JIOTOBOPY, KOMMaHus «JIrogmuina» noinkHa
mw1atuth 3% pupme «ABIyCTHHY.

5.5. Memoouueckue mamepuainst, onpeoenarouiue npoyeoypsvl OUEHUBAHUA 3HAHUIL,
YMEHUll, HAaevlKo¢ u (uau) onvima OeameabHOCmU, XaAPAKMEPUIYIOWUX IMAnsl
dopmuposanus komnemenyuil

OTBeThl 00yUaroOmIerocsi Ha 3a4eTe C OIICHKOW OIEHUBAIOTCS KaXKIIBIM TEAarorn4ecKuM
PaGOTHHUKOM 1O 5-0ayThHOM HIKAJIe.

KpuTepun orieHKM 0TBETa Ha BOIIPOCHI TEOPETUIECKOTO OJIOKA:

3auteHo «5» — oOywarommiics TIyOOKO M MPOYHO OCBOWJI MPOrPaMMHBIM MaTepua,
MCYEPIIBIBAIOIIE, IOCIEAOBATEIbHO, TPAMOTHO M JIOTMUECKH CTPOMHO €ro H3Jjiaraer, TECHO
YBS3BIBAET C 3aJadyaMu U Oyaymied JesTeNbHOCThIO, HE 3aTpyJHSETCS C OTBETOM MpH
BUJIOU3MEHEHUH 3aJlaHus, CBOOOJIHO CIPaBJISETCS C 3a/JayaMU U MPAKTUYECKUMHU 3aJaHUSIMHU,
MPaBUJIBHO OOOCHOBBIBAET MPHUHSTHIC PEIICHUS, YMEET CAMOCTOATEIbLHO 0000IIaTh M U3JaraTh
MaTepua, He JOIycKas OlnO0K;

3auTeHo «4» - oOydyaromuiicsi TBepAO 3HAET MPOrPaMMHBIM MaTepuas, rpaMOTHO U IO
CYyIIIECTBY M3JIaraeT ero, He JOIMyCKas CYIIECTBEHHBIX HETOUHOCTEH B OTBETE HA BOIPOC, MOXKET
MPABUJIHO MPUMEHSATh TEOPETUUYECKHE MMOJIOKEHUS U BIAJEeT HEOOXOTUMBIMU YMEHUSIMH U
HaBBIKAMH TPU BBHITOTHEHUH MPAKTUYECKUX 3aJaHUK;

3auteHo «3» - oOydaromMiCs OCBOWJI OCHOBHOW MaTepuai, HO HE 3HaeT OTAEIbHBIX
JeTanei, JOIMyCKaeT HETOYHOCTH, HEJIOCTATOYHO MpaBWIbHBIE (OPMYIUPOBKH, HApPYIIAET
MOCJIEIOBATEIbHOCTh B U3JIOKEHUHM MPOrPaMMHOIO0 MaTepuaja U UCHBITHIBAET 3aTPyAHEHUS B
BBITIOJITHCHUH MPAKTUYECKUX 3aaHUM;

He 3auteno «2» - oOyuaromuiics He 3HAeT 3HAYUTENIBHOM YacTH NPOTrPaMMHOIO
MaTepuaia, JONMyCKaeT CYIICCTBEHHBIE OIMMOKH, C OOJBIIUMHU 3aTPYJHEHUSMU BBITIOJIHSIET
MpaKTUYECKUE 3aaHus, 3a/1a4H.

Kpurepuu ornieHku mpakTUUECKOTO 3a1aHUS:

3auTeHO «5» — 3aJaHu€ BBINOJHEHO BEPHO, JaHbl SCHbIE AHATUTUYECKHE BBIBOABI K
pelIeHuto 3a1a4, TOAKPETUICHHBIC TEOPUEH;

3auTteHo «4» — 3a/laHH€e BBIOJIHEHO BEPHO, OTMEYAETCS] XOPOolllee Pa3BUTUE apTyMEHTa,
OJIHAKO OTMEUEHBI MOTPEIIHOCTH B OTBETE, CKOPPEKTUPOBAHHBIC TIPH COOECEOBAHUY;

3auTeHO «3» — 3aJaHUE BBHINIOJHEHO C MAaTEMAaTHUYECKUMU OLIMOKaMH, OTCYTCTBYIOT
JIOTUYECKHE BBIBOJIBI M 3aKJIFOUCHUSI K PEIICHUIO;

He 3auteno «2» — 3agaHue HE BBINOJIHEHO, MPEICTABIECHHBIE PACUYEThl MPOBEACHBI C
omuOKamMu, C/IeJIaHbl HEBEPHBIC BHIBOIBI 110 PEIICHUIO 3aa4H

6. IlepeyeHb OCHOBHOI M /IONMOJHHUTEJIbHON Y4eOHOI JHMTEepaTypbl JJIS OCBOECHHS
y4eOHOM THCUMILINHBI

6.1. Ocnosnasn r1umepamypa.

1. . Camxos, T.JI. MeToasl MpUHATUS YNPaBIEHYECKUX DELICHUH: yuyeOHoe mocoOue:
[16+] / T.JI. CamkoB; HoBocuOupckuil ToCyqapCTBEHHBI TEXHUYECKHH YHUBEPCHUTET. —
Hosocubupck: HoBocubupckuii rocyaapcTBeHHbIH TeXHUUecKuil yHuBepcutet, 2019. — 123 c.:
URL.: http://biblioclub.ru/index.php?page=book&id=575281

6.2. /lononnumenvnan 1umepamypa
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1. Ko3eipeB, M.C. MeToabl IpUHATHS YIIPABICHYECKUX pelieHnH : yaeOHuk: [16+] /
M.C. Ko3sbipeB. — Mocksa; bepnun: upext-Menua, 2018. — 158 c.: URL:
http://biblioclub.ru/index.php?page=book&id=493936

2. Kopo6ko B.W.Teopust ynpapneHusi: yueOHOe Tocodue st 00yqIaromuxcst (st
yKpynHeHHO# rpynmbl criennanbHocTeit 080000/38.00.00 « DxoHoMuUKa M yTipaBieHue»), 2014 r.
http://1ib.7480040.ru/index.php/uchebno-metodicheskie-posobiya

7. IlepeyeHb  pecypcoB  HH(POPMANMOHHO-TEJIEKOMMYHUKALMOHHOH  CeTH
«/HTepHEeT», CcOBpeMeHHbIe Npo(ecCHOHANbHbIE 0a3bl JAaHHBIX M HH(OPMAIMOHHbIE
CHCTEeMbI, HEOOXO0AUMBbIE /1JIsl OCBOEHUS Y4eOHOI N CHUIITHHbI

1. http://mon.gov.ru — caiitr Muno6pHayku P®

2. http://www.edu.ru/ - Oubmmorexka (denepanpHoro moprana  «Poccuiickoe
o0pa3oBaHue» (COAEPIKUT KATaJIOT CCHUIOK Ha HHTEPHET-PECYPCHI, HIEKTPOHHBIE OMOIMOTEKH IO
pa3JInYHBIM BOIIPOCaM 00pa30BaHMS)

3. http://www.prlib.ru — IIpe3uaenrckas 6ubIHOTEKA

4. http://www.rusneb.ru — HannonasabHast 3JIeKTpOHHast OHOIHOTEKa

5. http://elibrary.rsl.ru/ — caiit Poccuiickoii rocymapcTBeHHON OuOMMOTeKH (pasmen
«InexkTpoHHas OUOINOTEKA)

6. http://elibrary.ru — nayunas snextponHas 6udaroreka «Elibrary»

7. http://lib.icone.ru - DnekrporHo-6ubmoreunas cuctema AHO BO «UucTHTYT
HETPEPHIBHOTO 00pa30BaHM»

8. https://uisrussia.msu.ru YHuBepcutetrckas nHpopmanronnas cuctema POCCUSA

(YUC POCCHSA)

9. http://ecsocman.hse.ru/ @enepanbHblii 00pa3oBaTeIbHBINA TOPTANT "IKOHOMHUKA,

Couuonorus, MeHePKMEHT"

10. http://biblioclub.ru 3BC Yuusepcurerckas 6ubanoTeka

8. Meroanyeckne ykKa3aHusi AJds  OO0y4YAOIIMXCH IO OCBOCHHIO Y4eOHOI
AUCHHUILINHBI

OcBoenue  oOydaromuMmcss ~ y4yeOHOM  JuUCHUIUIMHBL — «MeToabl  NPUHATHS
yHpaBJIeHYeCKHX PpelleHuiD» TMpearnosaraeT H3y4YeHHe MaTepualioB JAMCLUUIUIMHBI Ha
AyJUTOPHBIX 3aHATHSX M B XOZE CaMOCTOSTEIbHON paboThl. AyJAUTOPHBIC 3aHATHS MPOXOIST B
dopme nekuuii 1 mpakTU4ecKux 3aHaATuil. CamocTodTenbHas paboTa BKIHOYAET pa3HOOOpa3HbII
KOMIUIEKC BHI0B U (OpM pabOThl 00yUarOIINXCS.

JUist yCIemHoro oCBOeHUsl yuyeOHOM JUCHUIUIMHBI U JOCTH)KEHHS MOCTABICHHBIX Iesei
HEOOXOJUMO BHUMATEIIbHO O3HAKOMHUTBCS HacTosAlled pabouell mnporpammsl  y4ueOHOM
JUCUUIUTMHBL. Ee MokeT mpeicTaBuTh MpernoiaBaTellb Ha BBOJHOM JIEKIIUU WM CAMOCTOSITETIBHO
oOyyaronuiics ucroiabp3yeT nHpopmaluio Ha opurmaasHoMm MaTepHeT-caitte MHCTHTYTA.

Crnenyer oOpaTUTh BHUMaHUE HA CIIUCOK OCHOBHOM U JIOMOJHUTENIBHOW JINTEpaTyphl, Ha
npejiaraeMble IpenoJiaBaTesieM pecypchl HHPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW CeTH
WNutepHer. OTa nHpopManus HeoOXoauMa JUIs CaMOCTOSATENIbHOW paboThl 00yUaromerocs.

[Tpu MOATOTOBKE K ayTUTOPHBIM 3aHATHIM HEOOXOIMMO TOMHHUTH OCOOCHHOCTH KayKIOH
(bopMBI ero mpoBeACHUsI.

Ilooecomoska Kk yuebHOMY 3aHAMUIO JEKYUOHHO20 MUNA 3aKI0YaeTCs B CIEIYIOLIEM.

C uenpto obecredyeHUs] YCHEIHOro OOydeHUs OOyYaroIIUMCs JIOJKEH TOTOBUTHCSA K
JIEKIIMH, TIOCKOJIBKY OHa SIBJSIETCS BaKHEWIIen (opmoil opraHu3aiuu y4eOHOro Imporiecca,
MOCKOJIBKY:

- 3HAKOMHT C HOBBIM y4€OHBIM MaTepUalioM;

- pa3bsCHSAET y4eOHbIE 3JIEMEHTBI, TPy IHbIE /1JIs1 TOHUMAaHUS;

- cUCTeMaTH3UpyeT yueOHbIi MaTepHal;
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— OpUEHTHUPYET B Y4eOHOM IMporiecce.

C aTo0li 1enso:

— BHUMATEJIbHO IPOYUTANTE MaTepHall IPEIbIIyIIEH JIEKIIH;

— O3HAKOMBTECh C YYEOHBIM MAaTEpHUAIOM IO y4eOHHUKY M Y4eOHBIM HOCOOHUSM C
TEMOU MPOYUTAHHOM JICKIIUH;

- BHECHUTE JIONOJIHEHUS K MOJIyYEHHBIM paHee 3HAHUSAM I10 TEME JICKIMHU Ha MOJIAX
JIEKIIMOHHOM TETPAIH;

— 3alMIIUTE BO3MOXKHBIE BOIPOCHI, KOTOPBIE BBl 3aJaJUTE JEKTOPY Ha JIEKIUH IO
MaTepuaity U3y4YeHHOH JIEKIUU;

- MIOCTapalTeCh YACHUTh MECTO U3YYaEMOU TEMbI B CBOEH MTOATOTOBKE;

- y3HalTe TeMy MPeACTOsIIEeH JeKIUH (110 TeMaTHYeCKOMY IIJIaHy, o HHPOpMaLUK
JIEKTOpA) U 3aluIIuTe HH(POpMaIHIo, KOTOPOil BbI Bia/ieeTe M0 JAHHOMY BOIIPOCY

1lo02omoska Kk npakmu4eckomy 3aHamuio

[Ipu moarotoBke u paboTe BO BpeMs MPOBENCHUS MPAKTHUECKUX 3aHITHH Clexyer
o0paTuTh BHUMAHHUE Ha CJIEIYIOIIME MOMEHTHI: Ha MPOLECC MpeABapUTEIbHON MOATOTOBKU, Ha
paboTy BO BpeMms 3aHATHS, OOpaOOTKY IMOJYYEHHBIX Pe3yJbTaTOB, UCIIPABICHUE MOTYyUYEHHBIX
3aME4YaHUi.

IIpedsapumenvras no02omoska K NPaKmu4eckomy 3ausamuio 3aKI0YaeTcsl B U3yUYEeHUU
TEOPETUYECKOr0 MaTepHralia B OTBEACHHOE Ul CAMOCTOSATEIbHONU pabOThl BpeMsi, 03HAKOMJIEHHE
C UHCTPYKTUBHBIMU MaTE€pHAIAMHU C LIEJIbIO OCO3HAHUS 3374 MPAKTHYECKOTO 3aHATHUS.

Paboma 6o epemsa npoeedenusi npakmuuecko2o 3aHAMUA BKIIOYAET HECKOJIBKO
MOMEHTOB:

— KOHCYJIbTUPOBAaHUE CTYJEHTOB MPENOJABATEISIMU C IEJIbI0  IPEJOCTABICHUS
ucuepnpiBaomeil  uHGopManMKu, HEOOXOOUMON ISl  CaMOCTOATENBHOTO  BBITIOJTHEHUS
MPEJIOKEHHBIX MPENoIaBaTesieM 3a/1a4, 03HAKOMJICHHE C TIPaBUJIaMU TEXHUKU O€30MaCHOCTH;

— CaMOCTOSITENIbHOE  BBIMOJHEHHE 3aJaHHWil  COTJIaCHO  O0O3HAUEHHOW  y4eOHOi
IIPOrpaMMON TEMATHKHU.

CamocrosiTenbHas padora.

g Gonee yrilyOJIEHHOTO M3Y4YeHHMS] TEMbl 3aJaHMsl ISl CaMOCTOSTEIbHOW paboTh
PEKOMEHIYETCSl BBINOJNHATh NApajUIEIbHO C M3y4YEHHEM JaHHOW Tembl. [Ipu BeImonHeHHMn
3alaHuil 110 BO3MOXKHOCTM MHCIIOJIb3YWTE HAIJISIIHOE IMIpe/CTaBiIeHHe MaTepuana. boiee
noapoOHass MH(poOpMaIMI O CaMOCTOATENbHOM paboTe mpeicTaBieHa B paszjenax «YdeOHo-
METOUYECKOoe O0OecreyeHrue CaMOCTOATEIbHOW paboThl MO AUCHMIUIMHE  (MOZIYJIIIO)»,
«MeToauecKue ykazaHusi K CaMOCTOSITEIbHOM paboTe Mo JUCHUIUIMHE (MOJYJTION).

Iloocomoska k 3auemy c ouenkou

K 3adery HE0OX0OIMMO TOTOBUTCS LEJIEHANPABICHHO, PEryJIIpHO, CUCTEMAaTUUYECKU U C
NEepBBIX JTHEH 00yueHus 0 JaHHOW AUCLUILIIMHE.

IIpu moaroToBke K 3ayeTy OOpaTHTEe BHUMAaHHWE HA MPAKTUYECKHE 3aJjaHWs Ha OCHOBE
TEOPETUYECKOr0 MaTepuarna.

IIpy moaroTroBke K OTBETY Ha BONPOCHI 3aueTa MO TEOPETHUYECKOW YacTh ydeOHOMH
JUCIUIUIMHBL  BBIACTUTE B  BONPOCE TIJIABHOE, CYILIECTBEHHOE (TOHATHS, MPHU3HAKHU,
KJIaccu(UKaUK U 1. ), IPUBEIUTE TPUMEPHI, WILTIOCTPUPYIOIINE TEOPETHUECKUE MTOJIOKEHHSL.

[Tocne mpenoKEeHHBIX YKa3aHWM y OOYYaromuXCs JOJKHO CHOPMHPOBATHCS YETKOE
npezcTaBieHne 00 oObeMe U XapakTepe 3HaHUI U YMEHH, KOTOPBIMU Ha/10 OyIeT OBIaJAEeTh 1O
JTUCIUIINHE.

9. IlporpammHoe oGecnieyeHne HHPOPMALHOHHO-KOMMYHUKAIMOHHBIX TEXHOJIOTHIi
9.1. Hughopmayuonnvie mexuonozuu

[IepcoHaTbHBIE KOMITBIOTEPHI;

JlocTyn K MHTEpHET

IIpoexTop.

Cucrema VOTUM.

el oA
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9.2. Ilpozpammnoe obecneuenue
1. Windows 7
2. LibreOffice Writer,
3. LibreOffice Calc,
4. LibreOffice
5. Impress

6. ZOOM (OTKpBITHIH TOCTYII)
7. «Ckaim» (OTKPBITBINA JOCTYII)

9.3. Hugpopmauyuonnwvie cnpagounsle cucmemol
1. YuuBepcuterckas nHpopmaironnas cuctema POCCHUS - http://www.cir.ru/
2. I"apanT

10. IlepeyeHb MAaTEpPHAJBLHO-TEXHHYECKOI0 OOecleYeHUusi, Heo0XO0AMMOro Jisi
peaju3anuu NPOrpaMMbl 1o yueOHOH TUCHMILIMHE.

1. YueOHble ayauTOpuu A MPOBENEHUS 3aHATHH JICKIIMOHHOTO THIIA, MPAKTUYECKHX
3aHATUM, TPYNNOBBIX W  HWHAUBUAYAJIBHBIX KOHCYJbTALlMM, TEKYLIEro KOHTPOJA U
IIPOMEKYTOYHON aTTECTALUH.

2. [TomemeHust Al CaMOCTOATEIbHOM PabOTHI CTYACHTOB, OCHAIIIEHHBIE KOMITBIOTEPHON
TEXHUKOH C BO3MOKHOCTBIO TOAKIIOUEHHsS K cetn «MHTepHEeT» M obecredeHneM aocTyna B
AIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENbHYIO CPEy UHCTUTYTA.

11. O6pa3oBaTe/ibHbIE TEXHOJIOTHH

[Ipn peanuzauuy y4yeOHOM JuCHUIUIMHBI «MeToAbl NPHHATHS YNPaBJIeHYECKHX
peleHHID TPUMEHSIOTCS pa3InyHble 00pa30BaTeIbHbIE TEXHOIOTHH.

OcBoenue yueOHONW TUCHUIUIMHBI «MeToabl NPUHATHA YNPaBJeHYECKMX pelleHui»
npeaycMaTpuBaeT MCIOJIb30BaHUE B Y4EOHOM IpOIlecCe aKTUBHBIX M MHTEPAKTUBHBIX (GOpM
IpOBEJCHUS Y4YeOHbIX 3aHATUH B (opMe AMCKycCUM, pa30opa KOHKPETHBIX CHUTyaluil u
NPaKTUYECKUX 3aJad B COYETAaHHMM C BHEAyAUTOpHOW paboTOl c 1enbio (OpMHUPOBAHUS U
pa3BUTHS TPO(PecCHOHATBHBIX HaBBIKOB 00YYaOIINXCS.
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