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1. O01ue moJoKeHus

1.1. Ienv u 3a0auu oucyuniunsl

Lenp y4yeOHOW JWCHMIUIMHBI 3aKI0YaeTcss B (OPMUPOBAHHHM Yy OOYYaIOUIMXCS

CUCTCMHOI'0 moaxoda K VYIPaBJICHUIO IIPOU3BOACTBOM B COBpeMeHHOﬁ HHHOBaHHOHHOfI

3KOHOMHUKE.
3agaun yueOHON NUCIUILINHEL

B PE3yJIbTAaTC U3YUYCHUSA JUCHHUIIIINHDBI O6yanOHlHﬁCH JOJIXKCH.:

- OCBOUTH TCOPCTUKO-MCTOAOJIOIMYECCKHUE BOIIPOCHI

MCHCIPDKMCHTA KaK HAYKH;

CTAaHOBJICHUA W  Pa3BUTHUA

- HW3Y4YUTb COBpeMeHHOﬁ TCOpHUHU TMPOU3BOACTBCHHOI'O MCHCIKMCHTA U IIOJIYYUTb

3HAHHUA B 00J1aCTH YHOPABIICHUS IIPEAIPUATACM U IPOU3BOACTBCHHBIMU IIPOLICCCAMMU,

- HAYUUTHCA aHAJIM3UPOBATH MPOUCCCHI OPraHu3aluy U YIIpaBJICHHUA ITPOU3BOACTBOM.

1.2. Mecmo yuebOHOU OucyuniIuHvl 6 CMPYKMYpPEe OCHOBHOU NPOGeccuoHanbHol

o0pazoeamenvHoll NPOZPAMMBL.

JlucumiuinHa SBISICTCS 00sA3aTeIbHBIM 3J1eMeHTOM 0a3oBoi yactu bioka 1 OITOIIL.

1.3. IInanupyemvie pesyromamsvl 00yueHusa no y4yeOHOU OUCUUNIUHE 6 DPAMKAX

RJIGHUPYEMBIX PE3YIbMAmo8 0C60€HUA OCHOBHOU RNPOPeccUoHaNbHOU 00pazoeamenbHoll

npozpammol.
IIporecc

OCBOGHHUSI y4eOHOW JTUCIUIUIUHBI

HampaBlieH Ha ¢opMUpOBaHUE Y

oOydaromuxcs cieayromniei oomenpodeccuonanbaoi komnerenmuu: OIMK-2; TTK-1; ITK-3.

B PE3YIbTATC OCBOCHUSA AUCHUINIMHBI CTYACHT AOJDKCH ACMOHCTPUPOBATH CIICAYIOLINC

pe3yabTaThl 00yUeHuUs:

Kon
KOMIIETEH CopepxaHnie KOMIIETEHIIUU PesynbraThl 00y4yeHus
1IUU
OIIK-2 CIIOCOOHOCTh HaXO/UTh 3HaTB: OCHOBHBIE ATanbl GOPMUPOBAHUS U
OpraHu3alMOHHO- pa3BuTHs 0011el Teopun MeHepPKMeHTa B XIX
YIPAaBIEHYECKUE PEMICHUS U — XXI BB., conepx)aHue OCHOBHBIX KOHLIEIILINH,
TOTOBHOCTBIO HECTH 33 HUX LIKOJI M IOAXOJ0B B MEHEDKMEHTE
OTBETCTBEHHOCTD C MTO3ULIUN YMers: aHAIM3UPOBATh KOHKPETHBIE
COLIMAIbHOW 3HAYMMOCTH CUTyalllt, BO3HUKAIOIIUE B IPAKTUKE
IPUHUMAEMBIX PEIIEHUI yIpaBJIEHUS, BBISBIATh U OOBSICHSTD
IIPOTUBOPEYUS MEXKAY «TCOpUEH» U
TIPAKTUKON» MEHEIPKMEHTA
Baaners: HaBBIKYM IPOBEIECHUS
AHAJIMTUYECKON M UCCIIE0BATENBCKON PabOThI
I10 OLICHKE COCTOSIHUS U TUHAMUKHU MaKpoO- U
MHUKPOCPEABI OpTraHU3alMH, KOHIIENTYaJIbHOIO
000CHOBaHUS COOCTBEHHOW MO3MIINU 110
KJIFOUEBBIM TEOPETHYECKUM U TPUKIIATHBIM
aCIeKTaM OpPraHU3alMOHHO-YIIPABIECHYECKON
JIEeATEIbHOCTH
I1K-1 BJIa/ICHNE HaBbIKaMH 3HaTh: OCHOBHBIE TEOPUU MOTHBALINH,
HCITOJIb30BAaHUsI OCHOBHBIX JUAEPCTBA U BIACTH
TEOpU MOTHUBALIUH, JINJEPCTBA U YMeTh: OpraHu30BbIBATH TPYIIIIOBYIO PabOTY
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BJIACTH ISl pEIICHHUS
CTPaTEru4eCKUX U ONEPaTUBHBIX
YIPaBIEHYECKUX 3a/]1a4, a TAKXKE
JUIsL OpraHU3aluy TPYIIIIOBOU
paboThI HA OCHOBE 3HAHUS
IIPOLIECCOB IPYNIIOBON JUHAMHUKHU
U TPUHIUIOB (POPMUPOBAHHS
KOMaHJbl, YMEHHME IIPOBOJMTH
ayJIUT YEJIOBEUECKUX PECYPCOB U
OCYLIECTBIIATh AUATHOCTUKY
OpraHU3alMOHHON KYJIbTYPbI

Ha OCHOBE 3HAHUS MPOLECCOB IPYNIIOBOM
JUHAMHUKA M TPUHIUIOB (POPMUPOBAHUS
KOMaH/IbI

Baapers: MmeTogamu opranuzanuu padboThl
MaJIbIX TPOU3BOACTBEHHBIX IPYII U
dbopMUpOBaHUS KOMaH/bI IJISl PELICHUS
CTpaTernueCcKuX U ONEPaTUBHBIX
YOpaBlIeHYECKUX 3a]1a4

[1IK-3 BJIaJ€HUE HaBLIKAMU
CTPaTeruYeCKOro aHajausza,
pa3pabOTKH U OCYIIECTBICHUS
CTpaTeruu OpraHu3alu,
HaIlpaBJICHHON Ha 00ecrieYeHUE
KOHKYPEHTOCIIOCOOHOCTH

3HaTh: TECOPECTUUCCKHUE OCHOBBI ITPOLIECCA
CTPATCIUUYCCKOr'o MJIAHUPOBAHUA.

YMeThb: KCIOIBb30BaTh COBPEMEHHbIC
Pa3pabOTKH I OCYIIECTBICHHS CTPATEI U
OpraHu3allvy, HalpaBJICHHOH Ha o0ecreYeHHe
KOHKYPEHTOCIIOCOOHOCTH

Baajgers: pa3iMuHBIMU METOAUKAMU OLICHKH
3G PEKTUBHOCTH YIPABJICHUS, HAIPaBICHHOM
Ha obecrieueHrue KOHKYPEHTOCIOCOOHOCTH

2. O0beM yueOHOH TUCHMILINHBI, BKJIKOYAasd KOHTAKTHYI0 padoThl 00yuyaionierocs ¢

NnpenojaBareeM U CAMOCTOSTEIbHYI0 padoTy 00y4aromerocst

OO01mmas TpyA0eMKOCTh Y4COHOH MUCIUTUTHHEI cocTaBsieT 10 3a4eTHBIX eIMHUII.

Ounas gpopma obyuenus

Bun yuebHo# paboThI Bcero yacos 3 Cemectpet Z
AyIuTOpHBIE YUeOHbIE 3aHATHS, BCEr0 88 44 44
B ToM uncine:
VuyeOHble 3aHITHA JIEKIIMOHHOTO TUIIA 36 18 18
[TpakTHYecKue 3aHSATHS 52 26 26
CamocTrosiTesqibHasi pad0oTa 00y4al0IHuXCsl, BCEro 259 132 127
B ToM uncine:
CaMoOnoAroToBKa, B T.4. IPAKTUYECKUE 3aJaHUS 139 72 67
Joxnazsl/pedepaTs 40 20 20
TectupoBanue 80 40 40
KoHTpoib: BHI NPOMEKYTOYHON aTTeCTAMA 13 3auer IK3aMeH
(3aueT, 3K3aMeH) 4 9
O0mas Tpy10eMKOCTh Y4€OHO# TUCIUTITHHBI 360 180 180

Ouno-3aounas gpopma odyuenusn

Bun yuebHOI paboThI Bcero uacos 3 Cemectpet 7
AyauTOpHBIE YUeOHbIe 3aHATHS, BCEro 80 36 44
B Tom uucie:
VYyeOHbIe 3aHATHS JIEKIIHOHHOTO THIIA 32 14 18
[IpakTHdeckue 3aHATHS 48 22 26
CamocTrosiTeibHasi padoTa 00y4al0uXxcsl, BCero 267 140 127
B Tom uucie:
CaMonoaroToBka, B T.4. IPAaKTUYECKHUE 3a1aHUS 147 80 67
Joxnazsl/pedepaTs 40 20 20




TectupoBanue 80 40 40
KoHTpoJib: BHI MPOMEKYTOUHOW aTTEeCTAIIMHI 13 3auer JK3aMeH
(3a4eT, IK3aMeH) 4 9
Oo0mas TPy10eMKOCTh Y4€OHOH TUCIUTLITHHBI 360 180 180
3aounan ¢hopma obyuenusn
N CemecTpsbl
Bun yuebnoit paboTsI Bcero gacos 3 P Z
AyIuTOpHBIE yueOHbIe 3aHATHS, BCEr0 52 26 26
B ToM uncne:
VueOHbIe 3aHATHS JEKIIMOHHOTO THIIA 20 10 10
[TpakTHUecKUe 3aHATHS 32 16 16
CamocTosiTe/ibHas paGoTa 00y4aloUIUXCsl, BCEro 295 150 145
B ToM uncine:
CaMOnoaroToBKa, B T.4. IPAKTUYECKHUE 3aJaHHUs 175 90 85
Joxnasl/pedepaTs 40 20 20
TectupoBanue 80 40 40
KoHTpoiib: BHI IPOMEKYTOYHOM aTTeCTAlMH 13 3auer IK3aMeH
(3a4eT, IK3aMeH) 4 9
O0masi Tpy10eMKOCTh Y4€OHO# TUCIUTITHHBI 360 180 180
3. Copep:xkanue y4eOHOM TUCHUIIMHBI
3.1. Yueono-memamuueckuii nnian no ouHou popme odyuenusn
OO0BeM ayTMTOPHBIX 3aHATUH cocTaBiseT 88 u.
O6beM camocTosTeNbHOM paboThl — 259 4.
Buapl yueGHOIT paboTBhl, @DOopMBI KOHTPOJISI OCBOCHUS 00YJaIOLUIMHUCS
aKaJIEeMUYECKUX 4aCOB y4eOHOM TUCIUIUINHBI
KonraktHas paboTa Texymuii KOHTPOJIb OCBOCHHUS ITpomesxkyTouHas
npenojaBaTesis ¢ oOyJaromumucs yaeOHoH arTecTauys
00VYarOIINMHUCS JTUCHUTIINHEI obydarommxcs
£
=}
‘g
Ne g5 m o
/ Monyns, paznen (Tema) 52 < = =
o = Q9 = = = <
I = 2 H = e < = g
(9] = < = <
o S 2 o ] = %) T =
m E s ] = ) ) © s = 3]
= o 5 o IS H <} s ) =
S 5] 2 = = = a = s
= O m = b5 s 51 = l<e) ¥
8 © 8 T & 5 E
2 = = 2 s 3 ™
s = = k=3 = 5]
5 g Z = 2 a
N £ 5
3 cemectp
Tema 1. cToku u pa3Butne
1 P 58 | 42 | 16 | 10 | 6 + +
MEHEDKMEHTA
Tema 2. MeHeIKMEHT U
2 | ynpasienue 50 | 45 | 14 4 10 + + +
MPEINPHUITHEM
Tewma 3. [lcuxonorus u
3 59 | 45 | 14 4 10 + + +
9THKA OOIICHUS
176 | 132 | 44 18 26
Hroro no 3 cemectpy 180 | 132 | 44 18 26 4
4 cemectp




Tema 4 Menemxkep

4 57 | 41 | 16 10 6 + + +
OpTaHM3aINH.
5 Tema 5 YnpasieHueckast 57 | 43 14 4 10 N " "
KyJIbTypa
Tema 6. Ouenka
6 | sdpdexTuBHOCTH 57 | 43 | 14 | 4 10 + + +
yIpaBIICHHSI
171 | 127 | 44 18 26
Hroro no 4 cemecrpy 180 | 127 | 44 18 26 9
BCEI'O HACOB 360 | 259 | 88 36 52 4 9

3.2. YuebHo-memamuueckuil nian no 04HOU-3A04HOU hopme oOyuenus
O0beM aymuTOpHBIX 3aHATHH cocTaiseT 80 u.
O6beM camocTosITeNIbHOM paboThl — 267 4.

Buns! yueOHOM paboTHI,
aKaJIeMMYECKUX 4acOoB

DopMBbI KOHTPOJIS OCBOCHHS 00YYAIOIIIUMHUCS
y4eOHOM JUCITUILTUHBI

KonTaktHas pabora | Tekymuit KOHTPOJIb OCBOCHUS ITpomeskyTouHas
IpenojaBaTelis ¢ o0ydJaromumucs yaeOHon aTTecTaLys
00yJarIUMHUCS IUCHUTIINHBI o0yuaromuxcs
<
8
Ne a 5 = o
/ Monyns, pa3gen (Tema) o E g = E - :%
1 5| 2 2 = 3 £ 3 8
2128 | 2| § 2 8 -2 I
S5 B £ 2 = 2 ] 2 z
s g = 5 E R
< 5 i & >
o = g &
= =
3 cemecTtp
1 Tema 1. Uctoku u pa3Butue 58 | 46 | 12 6 6 + +
MEHEIKMEHTA
Tema 2. MeHemxMeHT U
2 | ympaBieHue 59 | 47 | 12 4 8 + + +
NpEAIPUITHEM
Tema 3. Ilcuxonorus u
3 59 | 47 | 12 4 8 + + +
3THUKA OOLICHUS
176 | 140 | 36 14 22
Hroro no 3 cemecrpy 180 | 140 | 36 14 22 4
4 cemectp
4 Tema 4 Menemxep 57 | 41 | 16 10 6 + + +
OpraHU3aINH.
5 Tema 5 Ynpasnenueckas 57 | 43 | 14 4 10 + + +
KYJIbTypa
Tema 6. Ouenka
6 | spdexTrBHOCTH 57 | 43 | 14 4 10 + + +
YOPABJICHUS
171 | 127 | 44 18 26
Hroro no 4 cemectpy 180 | 127 | 44 18 26 9
BCEI'O YACOB 360 | 267 | 80 32 48 4 9




3.3. YuebHo-memamuueckuil nian no 3a04Holl popme odyueHus
OOBeM ayTUTOPHBIX 3aHATHI cocTaBiser 52 u.
O6beM camocTosITeNIbHOM paboThl —295 u.

Bunasr yueOHoM paboTHI, DOopMBI KOHTPOJISI OCBOCHUS 00YJIarOIIMHUCS
aKaJIeMHYECKUX 4acOB yueOHON TUCIUMITHHBI
Konrakrhas pabota | Texymuil KOHTPOJIb OCBOEHHS |  [Ipomesyrounas
NpenojaBaTes ¢ o0yJaroImuMucs yueOHoM aTTecTanus
00y4JaromuMucs JUCIUTIINHBI obyuatommxcs
3
‘g
N 23 ’ .
/ Mouyib, pasmaen (Tema) 52 < 5 =
o o O lé = = < o
i} 5 2 g = 3 = 3 =
223 of g| 5| & 2 : :
M & S 5 S g RS o) 3 § s
e Lg“ Q = [} = 3 53 < g
08 m =) (5] o Q = o™ X
o) = = 5 o o Q)
= g E < = 8
> o et
< 5 2 & 2
o = g &
= =
cemMecTp
1 Tewma 1. Mctoku u pa3Butue 58 | 50 8 4 4 + +
MEHEPKMEHTa
Tema 2. MeHeKMEHT U
2 | ynpasienue 50 | 49 | 10 4 6 + + +
NPEINPUIATHEM
Tema 3. [lcuxonorus u
3 59 | 51 8 2 6 + + +
JTHKA OOIIECHUS
176 | 150 | 26 | 10 16
Hroro no 3 cemecrpy 180 | 150 | 26 10 16 4
ceMecTp
4 Tema 4 Menemxep 57 49 8 4 4 + + +
OpraHu3alyi.
5 Tema 5 YnpasieHueckas 57 | 47 | 10 4 6 + + +
KYJIbTYpa
Tema 6. Onenka
6 | apdexkTHBHOCTH 57 | 49 8 2 6 + + +
YIIPaBJICHUS
171 | 145 | 26 10 16
Hroro no 4 cemecTpy 180 | 145 | 26 | 10 16 9
BCEI'O YACOB 360 | 295 | 52 20 32 4 9

4. Y4yeOHO-MeTOANYeCKOe o0ecnieyeHe CAaMOCTONITeIbHOI padoThl 00y4yaromuxcs 1o
yueOHOM TUCHMILINHE

Tema 1. UcTOKM U pa3BUTHE MEHEIKMEHTA
Ilepeyenb M3yuaembIX 3JIeMEHTOB cOAepKAHUSl y4eOHOW IMcuUMIUIMHBI. VcToku u

pasBUTHE OcoOeHHOCTH  COBPEMEHHOM  pPOCCHHCKONM  OKOHOMUKH U
HE00XO0IMMOCTh COBEPILICHCTBOBaHMS OpraHu3anuu ynpasieHus B Poccun. [lonsTre, CymHoCTb,
[eNM, 33/7a4d U OCHOBHbIE (DYHKUIMM MeHemKMeHTa. OMBIT MEHEeIKMEHTa 3a pyOexoM.
Knaccuueckas mikosia MEHEI)KMEHTa. AIMUHUCTPAaTUBHAs 1IKoJa ynpasieHus. IloBenenueckas

IIKOJa WM YelIOBEUSCKMX OTHomleHui. KommdecTBeHHas mkona. Bo3zmoxxHOCTH H myTH €ro

MEHEIHKMEHTA.
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ucrnonb3oBanus B Poccun. Cnenuduka menempkmenTa B Poccun.
Bomnpocsl 111 caMONOATOTOBKH

[TonsiTre, CyIIHOCTD, 1SN, 33]Ja9d U OCHOBHBIC (DYHKIIMYA MEHEIKMEHTA.
Knaccuueckas mkosaa MeHeIKMEHTA.

AJIMUHHMCTpATHBHAs IIKOJIA YIIPABIICHHUS.

IToBemeHuecKkas MIKOIA WX YEJIOBEUYSCKUX OTHOILIEHUH.

KonnuecTBeHHas IIKOJA.

. Crennduka menemxmenTa B Poccun

(I)OprI KOHTPOJISI CAMOCTOSAITEJIbHOH PadoThl 00y4alOIMXCsA: TPOBEPKA OTBETOB Ha

oukrwnE

BOITPOCHI CaMOIIOATOTOBKHU.

Tema 2. MeHeI:KMEHT U yIIpaBJieHHe NMpeanpPUsiTHEM
Ilepeyenb M3y4aeMbIX 3JIeMEHTOB COAEpPKAHUSA Y4YeOHOH JTUCUMIJIMHBI.
Opranusanus kak cucrema. [lonsarue u Buasl opranuzaunu. Opraiuzanys U BHELIHSS cpeja.
3aKOHOMEPHOCTH  YIPAaBJICHUS  PA3IMUYHBIMU  CUCTEMaMHU. YTNPABIECHUE  COLMAIBHO-
SKOHOMHYECKHUMH CHUCTeMaMH (Opranu3anusmu). Pa3nenenue Tpyaa B opranuzaium.

e w 3amaum ynpapieHusi mnpeanpustueM. Meroabl 000CHOBaHUS, MPUHATUS U
peav3anuy ynpaBiICHYECKUX PEMICHUH. YPOBHM YIpaBlICHHsS. THUMIOJOTHS OpraHU3allMOHHBIX
CTPYKTYp. YTpaBi€HHE COLMAIBHO-DKOHOMUYECKUMU  cUCTeMaMd. JKWU3HEHHBIA UK
opranuzanuu. ®opmanbHbie 1 HehopMaIbHbIE TPYIIIEI B OpPraHU3alINH.

MenemxMeHT U ynpasieHue npeanpustueM. [Ipupona u coctaB GyHKIIMN MEHE)KMEHTA.
[InanupoBaHue: CyIIHOCTh, BUABI IUIAHOB, MUCCUA W Lenu opraHuzauuu. CrpaTerndeckue u
TEXHUYECKUE IUIaHbl B CUCTEME MEHEI)KMEHTA. BHYTpeHHsi1 U BHEIIHSS Cpena MNpEeAnpUsTUsL.
Hcnonp3oBanue MHUPOBBIX  WH(POPMAIIMOHHBIX  PECypCcOB B  MEHeIkMeHTe. lIpomecc
CTpaTeTUYECKOTO TutaHupoBaHus. [logxonel, TpuMeHsieMble B TUlaHUpoBaHUHM. CTparerus:
noHsATHE, BUIbI. OpraHu3alOHHbIE OTHOIIEHUS B CHCTEME MEHEPKMEHTA: TOHSTHE, JTarlbl
MPOCKTUPOBAHHUSA, BHJBl OPTraHU3AIMOHHBIX CTPYKTYp yrpaBieHus. DopMbl OpraHu3aiuu
cucteMbl MeHeKMeHTa. CuctemMa kommyHuKaruil. Ctparerndeckuii MeHepkMeHT. PazpaboTka u
peanu3anus NepCrleKTUBHBIX U TEKYIIUX IUIAHOB. YTIPaBIECHUE S3KOHOMUYECKUMH OTHOLIEHUSIMU
MPEANPUATHSL.

Bomnpocsl 111 caMONOATOTOBKH

1. Opranuzanus Kak cucrema.
2. YrpaBieHHE COIMATHHO-3KOHOMUYECKIMHU CHCTEMaMH.
3. Llenu u 3agaun yrpaBiaeHUs MPEIIPUATHEM,
4. MeHeIKMEHT U YIIpaBJIEHUE IPEIITPUSITHEM.
5. IlnanupoBaHue: CyIIHOCTb, BUBI INIAHOB, MUCCHUS M LIEJIM OPTaHU3aIIH.
DopMBbI KOHTPOJIS CAMOCTOATEIBbHON PadoThl 00y4aOIIMXCHA: TPOBEPKA OTBETOB HA

BOIIPOCHI CaMOIIOATOTOBKHU.

Tema 3. [lcuxoJiorust ¥ dTHKa OOIEHUSA

Ilepeyenn M3y4aeMbIX 3JIEMEHTOB COAePKAHUA Y4eOHOH qucuumuHbl. [lonsarue u
nuHamuka rpynn. Hedopmanbhble rpynnbel B opranuzanuu. OakTopbl, BIHAIOIIME Ha
s ¢pexkTuBHOCTS padoTel rpymnm. Opranuzanust padOThl MajblX MPOU3BOACTBEHHBIX TPYIIIL.
bpuranel pesynbratuBHOCTH. JIuaepcTBO B CHUCTEME MEHEKMEHTAa: IOHSATHE M MOJEIH.
PykoBoacTBo B opranuzaiuu. @opmel Biactu. CTHIM pyKOBOACTBA. BiacTe U mapTHEpPCTBO.

TemrnepameHT TUYHOCTH. THIBl TemrepaMeHTa. Xapakrep JU4YHOCTH. CrocoOHOCTH
anyHOCTH. OcoOeHHOCTH pPabOThl MEHEKEPOB B KPHU3UCHOM CHUTyallMd. DTUKA JI€IOBOTO
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obmenus. Ynpasienue koHpaukramu. Ilcnxonorust MeHeKMEHTa.
Bonpocs! 1J1s1 cCaMONOATOTOBKH
Opranuzanus padoThl MAJIBIX MPOU3BOJCTBEHHBIX TPYIIII.
JIunepcTBo B CHCTEME MEHEKMEHTA: ITOHATHE U MOJICITH.
PyKkoBOICTBO B OpraHu3anuu: CTUIN PYKOBOJICTBA
Bracte 1 mapTHepcTBO.
OcobeHHOCTH PabOThl MEHEKEPOB B KPU3UCHOHN CUTYaIUH.
. Ilcuxomnorus MeHeKMEHTA.
@opMbl KOHTPOJIS CAMOCTOSITEIbHOM PadoTHI 00y4aIOIMXCS: TIPOBEPKA OTBETOB Ha

ocoukrwhE

BOITPOCHI CaMOIIOATOTOBKH.

Tema 4. MeHemxep opranu3anumn

IlepeyeHb uU3yuyaeMbIX 3JIEMEHTOB COJAEPKAHUS Y4eOHOHM NMCHUILUIMHBI. MeHemxkep
HeHTpaigbHas ¢purypa B ynpasieHuu. CTHIb U UMUK MeHekepa. CaMOMEHEIKMEHT: TIOHSTHE,
npasuia, GpyHKkuuu. OCHOBHbBIE KayecTBa MeHemkepa; pabora menemxepa. Co3laHue CUCTEMBI
MOTHUBALlUU TpyHaa. OpraHmaum{ KOHTPOJIA 3a ACATCIbHOCTHIO IMOAYMHCHHBIX. KOHTpOJIJII/IHF.
WNHHOBanMOHHAas MporpaMMa MeHeKepa. YTIpaBiIeHuEe PUCKAMU.

Bonpocsl 111 caMONOATOTOBKH

1. Ctuib 1 UMUK MEHEDKEpa.

2. CaMOMEHEIKMEHT: TIOHATHE, MpaBuia, PyHKIIHH.

3. Co3maHue cucTeMbl MOTHBAIIUU TPY/IA.

4. KoHTpOJUIHHT.

5. YnpapieHue pucKaMu.

@opMBbI KOHTPOJISI CAMOCTOATEIHHOMH PadoThl 00y4aKOUIUXCSA: TIPOBEPKA OTBETOB Ha

BOIIPOCHI CaMOIIOATOTOBKH.

Tema 5. YnpaBjieHueckasi KyJabTypa

Ilepeuenb M3yuyaeMbIX 3J1€MEHTOB COJAepP:KaHUSL y4yeOHOW aucuuIIMHbI. [loHsTHE
KyJbTypbl Oopranusanuu. PakTopsl, BIMAIOIME HAa KyJIbTypy opraHusanuu. PopMHupoBaHHE
KyJbTYpbl OpraHu3aiuu. THUIBI OpraHu3alMOHHOW KyJnbTypbl. CTpyKTypa YyIpaBiIe€HUYECKON
KyJbTYpbl. DTHKA (GUPMBI.

Bomnpocel 111 caMONOATOTOBKH

1. TlonsaTHe KynbTyphl opranu3anuu MHCTpyMEHTBI TOPrOBOM MOJIUTHKH.

2. ®opMupoBaHUE KyJIbTYpPhl OpTraHU3aIINH.

3. DTuka QUpPMBIL.

@opMbI KOHTPOJISI CAMOCTOATEIbHOI PadoTHI 00yUYaIOLIUXCA: TPOBEPKA OTBETOB HA

BOIIPOCHI CaMOIIOATOTOBKHU.

Tema 6. Onenka 3¢ peKTHBHOCTH yIIpaBJICHUS
Ilepeyenr wm3y4aeMbIX JJIEMEHTOB COACP/KAHMSA Y4eOHOH JAMCHMIIMHBI.
[Tokazatenmn H>(PQPEeKTUBHOCTH yOpABICHHS © TOAXOABI K WX pacuyeTy. DakTopsl
3¢ (HEeKTUBHOCTH MEHEDKMEHTA. Pa3nuyHble METOAMKHU OLIeHKH 3()()EKTUBHOCTH yIIpaBICHHUS.
Bomnpoce! 111 caMONOATOTOBKH

1. ®axTopsl 3((PEeKTUBHOCTH MEHEIKMEHTA.
2. PaznuuHble METOIMKU OLIEHKU 3(PPEKTUBHOCTU YIIPABICHHUS.
®opMbI KOHTPOJISAA CAMOCTOATEIbHON PadoThl 00y4alOUIUXCs: IPOBEPKA OTBETOB HA

BOIIPOCHI CaMOIIOATOTOBKHU.
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5. @DoHJ OLIEHOYHBIX CpeacTe 1Jist NMPOBECACHUA TeKymeii H HpOMe)l(yTO‘lHOﬁ
aTreCralumn oﬁy'{aloumxca mo yqeﬁﬂoﬁ AUCHHUIIINHE

5.1. ®@opma npomerxcymounoit ammecmayuu o00OyuarOuLe2oca NO Y4eOHOU

oucuuniune.

KOHTpOIBHBIMU  MEPONPUATHSAMH TPOMEKYTOUHOW AaTTECTAllMd OOYYAIOIIUXCS  T10
yueOHO# TUCHUIUIMHE SBIseTCs 3a4eT (3 cemecTp), aK3aMeH (4 ceMecTp), KOTOPhIE IIPOBOIATCS

B YCTHOIi (hopme.

5.2. Ilepeuenv Komnemenyuu ¢ yKazanuem Imanoe ee opmupoeanus 6 npoyecce

0C60eHUs 00PA306AMENILHOU RPOZPAMMbBL.

Kon

Conepxanne Pesynbratht
KOMITeTe Pesynbrarel 00yueHus
KOMITETEHIINN o0yueHus
HIIMU

OIIK-2 | crtocoGHOCTH KommoneHTsI 3HaTh: OCHOBHBIE ATAIBl (JOPMHUPOBAHUS U
HaXOJIUTb KOMIETEHIINN pa3BuTHUs 00IIEH TeOprH MeHeKMeHTa B XIX —
OpraHU3alUuOHHO- COOTHOCSTCS C XXI BB., cOiep>KaHUE OCHOBHBIX KOHIEMIIUN, KO
YIIPaBIECHYECKHE COJIEpIKaHUEM 1 IOJXOA0B B MEHEJDKMEHTE
peleHns u JUCIIIINHBL, YMeTh: aHaIN3UPOBaTh KOHKPETHBIE CUTYAlHH,
TOTOBHOCTBIO HECTH | KOMIIETEHIIUA BO3HUKAIOIIUE B IPAKTUKE YIIPABIEHUS, BBIABIATH U
33 HUX peannsyercs OOBSICHATH MPOTHUBOPEUHS MEXKY «TEOPHEH» U
OTBETCTBEHHOCTB C YaCTHYHO IPAKTHKOI» MEHEDKMEHTA
HO3UIIHH Bragets: HaBBIKM IPOBEICHNS AaHATUTUIECKON U
CoLMaNbHON HCCIIEIOBATEIILCKOM pa60TLI 110 OILIEHKE COCTOSHUS
3HaYUMOCTH 1 AWVHaMUKH Makpo- ¥ MUKpPOCPEBI OpraHU3alyH,
MIPUHUMAEMBbIX KOHIIENTYaIbHO-TO 00OCHOBaHUSI COOCTBEHHOM
perieHuit MO3UIIMHU IO KITFOYEBBIM TEOPETUYECKUM U

MIPUKJIAHBIM aclieKTaM OpraHHu3allOHHO-
YIPaBIEHYECKOHN ESTETBHOCTH

I1K-1 BIIa/icHNE HaBblIkaMH | KOMIIOHEHTHI 3HaTh: OCHOBHBIE TEOPUH MOTHBALIUH, JINAECPCTBA U
WCTIONIb30BaHUS KOMITETEHIINU BJIACTH
OCHOBHBIX TEOpHI COOTHOCSTCS C
MOTHBALIUH, COIEPIKaHUEM YMeTb: OpraHU30BbIBATH IPYIIIOBYIO PabOTy Ha
JINACPCTBA M BIACTH | NUCIHUILIMHBI, OCHOBE 3HaHUs NIPOLIECCOB IPYNIIOBOM IUHAMUKH U
I pCHICHASA KOMITCTCHIINA HPUHIUIOB (POPMUPOBAHUSI KOMAH/IbI
CTpaTCTHYCCKUX U peannsyerca Brnaners: MeTogaMu oprau3aniu padoThl
OIIEPaTHBHBIX HacTHIHO MaJIbIX IPOU3BOJICTBEHHBIX TPYIIT U
YHPaBJICHIECKUX (hopMUpOBaHUS KOMAaHJIBI ISl PEUICHUS
3a4at, a TaKKS I CTpPaTErMYeCKUX U ONEPATUBHBIX YIPABIEHYECKHUX
OpraHH3aLNN 3amau

TPYHIOBO# paboTHI
Ha OCHOBE 3HaHMS
IIPOLIECCOB
CpyIIIOBOM
JUHAMHKH U
MIPUHLIUIIOB
(hopmupoBaHus
KOMaH/Ibl, yMEHHE
MIPOBOAUTE AYAUT
YeJI0BEYECKUX
pecypcos u
OCYILECTBIISITh
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JIAarHOCTHUKY
OpraHu3alMOHHON
KYJIBTYPBI

IK-3 BIajeHue HaBbiKaMu | KoMmoHeHThI 3HaTh: TEOPETUUECKUE OCHOBHI MpoIlecca
CTPaTETUYECKOr0 KOMIIETEHIIUU CTPAaTETUYECKOTO INIAHUPOBAHMUSL.
aHau3a, pa3paboTKU | COOTHOCATCS C
U OCYIICCTBICHUA COJCP)KaHUEM YMeTb: HCIIONh30BaTh COBPEMEHHBIE Pa3paboTKH
CTpaTeruun AUCTIUILIVHBI, JUIS OCYILICCTBIICHUS CTPATCTUM OpraHu3aluu,
OpraHH3alny, KOMIICTCHIINA HaIpaBJIEHHOH Ha oOecneyeHne
HaIlpaBJICHHOW Ha peanuzyercs KOHKYPEHTOCITOCOOHOCTH
obecneuenue 1aCcTUIHO Bunaners: pa3au4HbIMU METOJUKAMU OLEHKH
KOHKYPEHTOCTIOCOOH 3¢ GEKTHBHOCTH YIPaBJICHUs, HAIIPaBJICHHOW Ha
ocTH obecrnedeHne KOHKYPEHTOCIIOCOOHOCTH

5.3. Onucanue nokaszamenei u Kpumepueé OUCHUEAHUA KOMHEMEHYUI HA
PAa3nuYHbIX IMANAX ee PopMupoeanus, ONUCanue WKal OUeHUBAHUA

Kon Oransl HopMUPOBaHUS WNHcTpymeHT, ITokazaTenb oueHUBaHUS
KOMIIETEH KOMIIETEHIIUN OLICHUBAOIIUH KOMITETCHIINN
UHU c(hOopMHPOBAHHOCTD
KOMIIETECHIIUN™
OIlIK-2 Otan hopMUpoOBaHUSL Pedepar/ A) IOTHOCTBIO COPMHUPOBAHA
T1K-1 3HAHWEBOU OCHOBBI KOMIIETEHIIUHU Hoxman™ - 5 bayuIoB
IK-3 (aran popmupoBanus [IpakTrueckoe B) wactuuno chopmupoBana -
COJIePKATENbEHO-TEOPETHIECKOTO 3amaHue™ 3-4 6amna
0a3rca KOMITCTCHIIUH) TectupoBanune* C) ne copmupoBana- 2 u
JleKIIMOHHBIE U IPAKTHYECKUE 3ager* MeHee 0aJioB
3aHATHS 110 TEMaM: Ok3amen™

Tema 1. Ucroku u pa3Butue
MEHEDKMEHTA

Tema 2. MeHeKMEHT U
yIpaBIeHHE MPEIITPUATHEM

Tewma 3. Ilcuxojiorus 1 3TUKa
oO1eHus

Tema 4 Menemxep
OpTraHU3aIHH.

Tema 5 YnpasneHueckas
KyJbTypa

Tema 6. Ornenka
93¢ dEKTUBHOCTH YIIPABJICHUS

*XapaKTepI/lCTI/IKI/I HHCTPYMECHTOB (cpeI[CTB), OLCHUBAKOIIIUNX C(l)OpMI/IPOBaHHOCTL KOMIIETCHIIVMN
Pedepar — mpoayKT camMoOCTOATEIbHOW pabOTHl CTYAEHTa, MPEICTABIAIOIMNNA COOOU
KpaTKO€ M3JI0KEHUE B IMCBMEHHOM BHJIE TOJYYEHHBIX PE3yJbTAaTOB TEOPETHYECKOTO AHAIN3A
omnpeneNeHHOW HayyHOH (y4eOHO-MCCIeOBaTeIbCKOM) TEeMbl, TJ€ aBTOP PACKPBIBAET CYTh
UCClIeyeMOl MpoOIeMbl, TPUBOJUT PA3IUYHbIE TOUKH 3PEHHUS, a TaKKe COOCTBEHHBIE B3TJISAbI
Ha Hee. B pedepare nomkHa OBITH packpbITa TeMa, CTPYKTypa JOJKHA COOTBETCTBOBATH TEME U
OBITh OTpakeHa B OIJIAaBJICHHWHU, pazmep padboTsl — 10-15 crp. medaTHOro Tekcra (CHHCOK
JUTEpaTypbl W TPHUIOXKEHUS B O0BEM HE BXOMAT), CHAOXKEHHOTO CHOCKAMH H CIHCKOM
WCIIOJIb30BAHHOM JTUTEPATYPHI. TEeKCTOBas 9YacTh PabOTHI COCTOUT U3 BBEICHHS, OCHOBHOW YaCTH
U 3aKioyeHus. Bo BBeneHMM oOydaromuiicss KpaTko 0OOCHOBBIBAET aKTyaJIbHOCTh M30paHHOM
TeMbl pedepaTa, pacKpbIBaeT 1IeJib U 3aJa4l, KOTOpble OH cOOMpaeTcs peuIuTh B XOJI€ CBOETrO
HEOOJIBIIIOro HcceoBaHuA. B OCHOBHOM dacTH (MOXeT cocTosTh W3 2-3 maparpagos)
MOJIPOOHO PACKPBIBAETCS COJIEP)KaHUE BOMPOCOB TEMbI. B 3akiltoueHuU JOJIKHBI ObITh KPaTKO
c(hopMyIMPOBAHBI MOIyYEHHBIE PE3YJIbTAThl UCCIEI0BAHMS, IPUBEACHBI 0000IIAIONINE BBIBO/IBI.
3aKIoueHrne MOJKET BKJIIOYATh MPEAJIOKEHHs aBTOpa, B TOM YHCJIE W MO JalibHeHIIeMy
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M3YUYEHHUIO 3aMHTEPECOBABIIEH €ro mpodiemMbl. B criucok nurepaTypbl 00y4JarOIIHicsS BKIIOYAST
TOJILKO T€ W3JaHMs, KOTOPhIE OH WCIONB30BajJ MpU Hamucanuu pedepara (He menee 5-7). B
TeKcTe 00s3aTeNbHbl CChUIKUA Ha MCIOIb30BAHHYIO JIUTEPATYpy, OQPOPMIIEHHBIE B COOTBETCTBUU
¢ 'OCTom. B mpunoxkenun k pedepaTy MOTYT BBIHOCHUTBHCS TaOJUIBI, TpauKH, CXEMBbI U
JIpyrue BCIOMOTaTelbHbIE MaTepualibl, Ha KOTOpPbIE HMMEIOTCA CCBhUIKM B TEKCTe pedepara.
Kputepun ouenku pedepara: 1) CreneHb pacKpbITus CYLUIHOCTH BOIIPOCA: a) COOTBETCTBUE
miaHa Teme pedepara; 0) COOTBETCTBHE COJEpKaHHUS TeMe WM IUIaHy pedepara; B) MOJHOTA
NPOAHAJIM3UPOBAHHOTO MaTepuasia IO TeMe; yMeHue paboTarb C OTCUYECTBEHHBIMU U
3apyOeKHBIMU HAYYHBIMH HCCIEAOBAHUSAMHU, KPUTHUUYECKON JUTEpaTypoil, MEpUOAUKOM,
CHCTEMaTH3UPOBATh U CTPYKTYpUPOBaTh MaTepuall; T) 0OOCHOBAHHOCTH CIIOCOOOB M METOJIOB
paboThl ¢ MaTepuaioM, aJIeKBaTHOE U IPABOMEPHOE UCIOJIb30BaHUE METOAOB KiIaCCU(UKALINU,
CpaBHEHHsS M Jp.; €) yMeHHe 0000marb, Aenarb BBIBOJBI, COMOCTABIATH PA3JIMYHbIE TOYKU
3peHus Mo oJHOMY Bompocy (mpobieme). 2) OpUrHHAIBHOCTh TEKCTa: a) CAMOCTOSTENIbHOCTD B
[IOCTAaHOBKE MpoOJeMbl, (HOPMYJTUPOBAaHME HOBOTO acCHeKTa M3BECTHOH mpo0ieMbl B
YCTaHOBJICHHUH HOBBIX CBSI3€H (MEXIIPEAMETHBIX, BHYTPUIPEIMETHBIX, WHTETPAI[HOHHBIX); O)
SBJICHHOCTb aBTOPCKOM IO3UILMHU, CAMOCTOSITEJIbBHOCTh OLIEHOK M CYXKJIEHUM; 1) CTUJIEBOE
€IMHCTBO TEKCTa, €IMHCTBO >KaHPOBBIX uepT. 3) OOOCHOBAHHOCTH BBIOOpA MCTOYHUKOB: a)
OLICHKA MCIOJb30BaHHOM JIMTEPATYpbl: IPUBIICUEHBI U HanOoJee U3BECTHbIE PabOThl 1O TEME
uccienoBanus (B T.4. KypHaJbHbIe MyOJIMKAIMHU MOCIEIHUX JIET, TMOCIeIHUE CTaTUCTUYECKUE
JaHHBIC, CBOJIKH, CIIPaBKU U T.1.). 4) CobnroneHne TpeOoBaHM K 0pOPMIICHHUIO: a) HACKOIBKO
BEpHO O(OPMIIEHBI CCHUIKM Ha HCIONB3YyEMYIO JIUTEPaTypy, CIUCOK JHUTEpaTyphl. 0) OIEHKa
IPaMOTHOCTH ¥ KYJbTypbl H3JIOKeHHsT (B T.4. opdorpapuueckoil, NTyHKTyallMOHHOM,
CTHJIMCTUYECKON KYyJIbTYpHhI), BIaJeHIEe TEPMUHOJIOTHEH; B) COONMIOACHHE TPeOOBaHUI K 00bEMY
pedepara.

JokJaa — IpoaAyKT caMOCTOATEIbHON paboThl 00yUaroIerocs, MpeacTaBisonuil co0oit
nyOJaMYHOE  BBICTYIJIEHHME IO  IPEACTABICHUIO IOJIYYEHHBIX  PE3YyJbTaTOB  pELLEHUs
OTpeeNIeHHON  y4eOHO-TIPaKTUUYECKOM, Y4eOHO-HCCIEeI0BaTENbCKOM WM HAay4YHOH TEMBIL.
Jlokiian — 3T0 HayyHOE COOOIEHUE Ha MPAKTUYECKOM 3aHSTHUM, 3aCEIaHUU HAYyYHOrO KpYXKKa
Wi y4eOHO-TeopeTuueckoil KoHdepeHIH. KpuTepum omeHKM AOKJIaAa: COOTBETCTBHE
COJlep’KaHUsl  3asBJICHHOM TeMe; aKTyaJbHOCTb, HOBH3HAa M  3HAYUMOCTb  TEMBI;
apryMEHTUPOBAHHOCTb, MOJIHOTA, CTPYKTYPUPOBAHHOCTH U JIOTHYHOCTh U3JI0KEHUS; CBOOOIHOE
BJIaJICHHE MaTepuajoM: MOCJIE0BATEIbHOCTh, YMEHHE BECTU JUCKYCCHIO, IPAaBUIIBHO OTBEUATh
Ha BOIPOCHI; CaMOCTOSITENIBHOCTb, CTENEHb OPUTMHAIBHOCTU NPEIJIOKEHHBIX PpPELIECHUN,
WJUTFOCTPATUBHOCTH, OOOOIIEHUN W BBIBOJIOB; HAJIMYHME COOCTBEHHOTO OTHOIICHHS aBTOpa K
paccmaTpuBaeMoil mpoOieMe/TeMe (HACKOJIbKO TOYHO U apryMEHTHUPOBAHO BBIPAKEHO
OTHOIIIEHHE aBTOpa K TEeMe JOKJaja); IMpeACTaBlIeHHE MaTepHaja: KauecTBO MpPE3eHTalluH,
oopmieHHs; KyJIbTypa peud, OpaTopCcKoe MacTepcTBO (COOIIOAEHHWE HOPM JIUTEPaTypHOTO
A3bIKa, IPAaBUIbHOE MIPOU3HOIIEHUS CJIOB U (pa3, ONTUMAIbHBIN TEMI PEYH; YMEHHUE NIPABUIBHO
paccTaBisATh AaKIEHThl; yYMEHHE TOBOPHUTH JOCTATOYHO TPOMKO, YETKO U yOEIUTENhHO);
MCIIOJIb30BaHuE MpodeccnoHalIbHON TEPMUHOJIOTHUN (OIIEHKA TOT0, HACKOJBKO MOJIHO OTPaKEHbI
B BBICTYIIEHUU 00ydYaromnierocsi mpoeccCuoHalbHbIe TEPMUHBI U OOIIEKYIbTYPHBIE MTOHATHS T10
TeMe, a TaKKe HACKOJbKO YBEPEHHO BBICTYMAIOMIMM MMM BIAJEET); BBIICPKAHHOCTH
periiaMeHrTa.

IIpakTHyeckoe 3ajaHue — 3TO YACTHUYHO pErJIaMEHTHPOBAHHOE 3aJjaHHe, UMEIoIIee
QITOPUTMUYECKOE WJIM HECTaHJApTHOE pEIICHHE, IO3BOJISIIOIIEE JMAarHOCTUPOBATh YMEHUS
WHTETPUPOBATh 3HAHUS PA3IMYHBIX HAYyUHBIX OOlacTel, apryMeHTUPOBAaTh COOCTBEHHYIO TOUKY
3peHusi, JOKa3bIBaTh MPABUIHBHOCTh CBOEH MO3UIIUUA. MOXKET BBIIONHSATHCS B WHIAUBUAYATHHOM
MOPSAJKE WIN FPyNHoi 00ydaromuxcs.

TecTHpoBaHUe — 3TO KOHTPOJIBHOE MEPOIIPUATHE 110 Y4eOHOMY MaTepuay, COCTosIIee B
BBIMIOJTHEHUH OOY4YaloIUMCSl CHCTEMBbl CTaHIAPTHU3UPOBAHHBIX 3a/JaHUN, KOTOpas IO3BOJISET
ABTOMATU3UPOBATh TPOIEAYPY H3MEpPEHHs YPOBHS 3HAHWA W yMEHHH O00yYaromerocs.
TectupoBanue BKIIOYaeT B ceOs CleQylOIIde THUIMbl 3aJaHul: 3aJaHUe C E€AUHCTBEHHBIM
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BBIOOPOM OTBETa U3 MPEIOKCHHBIX BaPHAHTOB, 3a/IaHUE Ha OIPECIICHHE BEPHBIX U HEBEPHBIX
CYX/IEHUH; 3aJjaHue C MHOXXECTBEHHBIM BBIOOpOM 0TBeTOB. KpuTepum omenku: ot 90% no
100% mnpaBUIBHO BBINOJHEHHBIX 3aJaHUd — oTiauyHo; OT 70% nmo 89% mpaBWIBHO
BBITIOJIHEHHBIX 33JlaHuil - xopomio; oT 50% 1o 69% mnpaBUIIbHO BBIMOJHEHHBIX 3aJlaHUM —
ynoBieTBoputesbHO; 0T 0 g0 49 9% nmnpaBuiabHO BBIOJHEHHBIX 3aJaHUd  — HeE
YAOBJIETBOPUTENIHHO.

3ayer, 3K3aMeH — KOHTPOJBHBIC MEPOIPHUATHS, KOTOPBIE MPOBOIATCA IO y4YeOHOU
JUCLUUIUIMHE B BUJIE, NMPEAYCMOTPEHHOM YYE€OHBIM ILJIAHOM, MO OKOHYAHUHU H3Y4YEHUs Kypca.
3aHsATHE ayJIUTOPHOE, NMPOBOJIUTCS B YCTHOW WM NMHCHBMEHHOH (opMe C HCIOJb30BaHUEM
(OHJIOB OLICHOYHBIX CPEJICTB MO YICOHOW TUCIUTIINHE.

5.4. Tunoevie KonmpovbHble 3A0aAHUA UTU UHbBIE MAMEPUAIbl, HeoOXo0umble 01
OUEeHKU 3HAHUIl, YMEHUIl, HABLIKOE U (Unu) OnbvlMa OeaAmenabHOCMU, XapaKmepu3yruux
Imansvt hopmMupoeanun KOMnemenyuil 6 npoyecce 0C60eHUA 00pPa306amebHOl NPOZPAMMbL

Texkymas arrecranus.

Tembl 1ok1a10B /pedepaTtos.

1. TpanuuuoHHBIE CTPYKTYPBI YIIPABIECHUS OpraHU3aluen.

2. AnanTUBHBIE CTPYKTYPbI YIIPABJICHUS OpraHU3aIuei.

3.0cobenHocTr (hOPMHUPOBAHUSA CTPYKTYpP YHpPABICHUS OpraHu3allMii Ha MalbIX |
CpeIHuX npeanpusaTusx B Poccuu.

4. TIpoeKkTHpOoBaHUE OPraHU3ALMOHHBIX CTPYKTYp (TpeOOBaHUS K OpraHU3alMOHHBIM
CTPYKTypaMm.

5. ITonHomouus u ux BUAbL. Pacnpenenenue ynpaBieHUECKUX HOTHOMOYUI.

6. MoTuBanus Ha myTH Y3PPEKTHBHOTO YIPaBICHUS (3aKOH POCTA CI0KHOCTH,

3aKOH BO3pacTalolleil HeonpeIeICHHOCTH, 3aKOH 00paTHOTO 3¢ (deKTa).

7. ConepxatenbHble TEOPUU MOTHUBALIUH.

8. IIpoueccyanbHble TEOPUM MOTHUBALIUH.

9. MoTuBanmonsble Mojienu (Teopun «X» u «¥Y» [yrnaca MakI'peropa u Bunbssam Oyun
U TEOpUs «Z»).

10.OcHOBHBIE 3Tallbl Npoliecca KOHTPOJIA .

11.BHenIHmi1 1 BHYyTPEHHUN KOHTPOJIb.

12.BHenHNi KOHTPOJIb Ha KPYMHBIX NpennpusaTusx Poccuu: 1enb MeToIbl U yCIOBHS
peann3anny.

13.KoMMyHHKaIIMOHHBIE CETH U UX Pa3HOBUIHOCTH.

14.Pemenne: pa3HOBUAHOCTH U TaIbl IPUHATHS.

15.Crioco6s1 cbopa, 00pabOoTKH, EpeJaun U NOTydyeHUsI HHPOpMaIUH.

16.Poiabp KOMMYyHUKaUil 1 ”HPOPMALIMU B IPUHATUHU YIIPABICHUECKUX PELICHUH.

IIpakTnyeckne 3agaHus A1 CAMOCTOSTEIbHOI PadoThI CTYICHTOB.

3aganue 1. B 1914 r. amepuxkanckuii npeanpuHumarens, Biaagenen «Ford Motor Co.»
['enpu Popa yaAuBHI AEIOBOM MHUpP, OOBSBUB, YTO YBEIMYMBACT MUHUMAIBHYIO 3apabOTHYIO
I1aTy B CBOEHM KOMITAaHWHU BJIBOE U OHA COCTaBUT 5 JIOJIJI. B JIEHb — HEOBIBAIYIO 110 TEM BpeMEHaM
cymmy. Kpome Toro, oH BBEJI IpaBWJIO: €0 COTPYIHUKH 33 KaXKAYIO HOBYIO HICHO IOIydalu
augHO OT xo3simHa eme 10 mgomr. HeBakHO, YTO OOJBIIMHCTBO TIPEAJIOKEHHH HE
MCIIOJIb30BAJIOCh, 3aTO OCTaBIIMECS BHEIPSUINCH B IPOU3BOJACTBO U TIOMOIIM MAaJIEHbKOHN
KOMITAHWH BBIUTH B JHAEPH MUpoBoro OmsHeca. I'. ®opxa yrBepxknan: «Tonpko aBa cTUMyIa
3aCTaBIAIOT PabOTaTh JIOACH: *KaXKaa 3apabOTHOM MIaThl U OOSI3HB €€ TOTEPATHY.

1. Cornachsl 11 BbI € 3TUM yTBepxkaeHueM? [louemy?

2. Kakue eme cTUMyJbl JIOJDKEH MCIONB30BaTh MEHEMKEP JUIsl MOTHBALMHM TpyJa
nepconana’?

3. SIBnsercs nu 3apaboTHAs MJIaTa OCHOBHBIM CTUMYJIOM MOTHUBAIMH?
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3apnanue 2. Jlaxxe Oe300umHbIC, HAa MEPBBIA B3TJAA, (pa3bl 3a4acTyl0 MOTYT CTaTh
Cephe3HBIM OapbepoM B MPOABIKEHHH IO CIOyk0e. AMEPUKAaHCKMH CIEHUATUCT IO
MeHeUKMEHTY J[oH I'pexeM cocTaBHJI CIIMCOK BBIpAXKEHUH, yNOTpeOJeHHe KOTOPBIX, IO €ro
HAOJIIOJICHUSIM, HE I03BOJIMJIO C/AEJaTh MHOTHM IPUIIEKHBIM CIIY>KalllUM XOpOILIYI0 Kapbepy.
[TpuBeneM HEKOTOpbIE U3 ATUX «3ANPETHBIX» (pa3. «S gymall, yTo 3TUM 3aHUMAETCS KTO-TO
Ipyroi». MeHemkepaM HE HpPaBATCS Takue OTBETHI. JJI1 HUX 3TO O3HA4YaeT: MOJYUHEHHBIN
JIeNIaeT TOJIBKO TO, YTO €My HOPYYMJIM, U HUCKOJIBKO HE 3a00TUTCSI O CBOEM IPOJBMXKEHUH II0
ciyx6e. «YectHo roBopsi». Co3maercss BIEYATIeHHE, YTO JO 3TOTO MOJYMHEHHBIA TOBOPHI
HenpaBay. «9TOro MHE HUKTO HE IrOBOpWiI». BbIpaxkeHne XapakTepHO I T€X, KTO HE XO4YeT
OpaTh Ha ce0sl OTBETCTBEHHOCTh. «A MHE M B TOJIOBY HE HPUILIO». Tak TOBOPSAT TE, KTO HE
CHoco0€H OLIEHUTh CUTYyaluIo B pupme. «Eciu s Xopo1o MoHsum». ITo XapakTepHO Ui criocoda
MBILUIEHUSI TE€X, KTO HE IPUHMMAET ydacTUsl B COBMECTHOM JesTelbHOCTH. OTBEThTE Ha
BOIIPOCHI.

1. IlocrapaiiTech MNPOJODKUTH TMEPEYCHb AHAJOTHYHBIX (pa3, OCHOBBIBASACH HA
cobctBeHHOM ormbiTe obmeHus. CornacHbl 1 Bbl ¢ yTBepkaeHueM Jl. I'pexema, 4ro Takue
BBIPAXEHUS MELIAIOT KapbEPHOMY POCTY COTPYIHUKOB?

2. llpensitctByeT 1 Takas ¢opma JeJI0BOro OOIIeHHsS CO3MaHui0 3(PPEKTUBHBIX
KOMMYHHKaAI? OOBSCHUTE CBOIO TOUKY 3PEHMS, UCII0JIb3Ysl HEOOXOJUMbIE apTyMEHTHI.

3. K kakoMy THUIly KOMMYHMKAIlMUOHHBIX COOOLIEHMH MO>XHO OTHECTH IPHUBEJCHHBIE
¢pa3pl  WCXonms W3 MPHUHATOM  KIAcCH(PHUKAIMU:  MOOYyIUTENbHBIM, HH(QOPMATUBHBIM,
9KCIPECCUBHBIM, (haTHuecKum?

4. K xakomMy BapHaHTy BO3MOXKHBIX IpErpaj B OpPraHU3alMOHHBIX KOMMYHMKAIUIX
UCKaQ)XEHUE COOOLICHUH, MH(OPMAIMOHHBIE IEPerpy3Ku, HEYyJOBIETBOPUTEIbHAS CTPYKTypa
OpraHM3aliy, HEyJIOBJIETBOPUTENbHBIM KaJpOBbI COCTaB, HEYAOBIETBOPUTENIBHBINA CIIOCOO
OpraHu3allii BJIACTH, KOH(MDIMKTB MeX1y padoyMMM TrpynnamMu WM HOJpa3/esIeHUsIMU)
oTHOCSTCS paccMoTpeHHbie []. 'pexemom BbipaxeHus?

3apganme 3. V3BeCTHO, YTO CyTh CTPATEIMYECKOIO KOHTPOJIS 3aKJIHOYAETCs B MOJIYYEHUU
MCYEPIBIBAIOIIETO MPEACTABIECHUS O COCTOSSHUU 00BbeKTa 0€3 TOro, YTo0bl BCE KOHTPOJIUPOBATH.
Kak nmmer u3BECTHBIM MOJIBCKMM cnenuanucT mo ynpasieHuto C. KoBalleBCKM, JIECHHKY,
JKEJIaoIEMy COCUUTATh, CKOJIBKO U KaKuX 3BEpei BOAUTCS B JieCy, HE 00s3aTeNbHO 3ariIsi/bIBaTh
HOJ Kbl KyCT M 3a Kaxjoe aepeBo. JlocTtarouHo BecTH HaOmoneHue y Bojomnos. Crnenyer
BBISIBUTH CE€Th CUMBOJIMUYECKHUX «BOJIONIOEB» — CTPATETMUYECKUX YYACTKOB (KPUTHUECKHUX TOUYEK)
IPOM3BOJICTBA, HAOIIOAAs KOTOPBIMH, KOHTpPOJIEp B COCTOSHUM BHHUKHYTh B JI€ATEIIBHOCTH
COOTBETCTBYIOIIETO MOIpa3/IeIICHNUS.

1. Cornachsl 11 BbI ¢ aBTOopoM? JlaiiTe pa3BepHYTHII OTBET.

2. llepeuncnure OCHOBHBIE CTPATETHYECKHE YYACTKH MPOM3BOJCTBA, TIE€ MEHEIKEP B
NIEPBYIO O4YEPENb JOJKEH YCTAHOBUTH COOTBETCTBYIOIIMM JEHCTBEHHBIN KOHTPOJIb.

3. Ilouemy BBl BBIOpaTM WMEHHO JaHHBIE KpuTHdyeckue TOo4ku? [IpuBenute
HE00XO0/IMMBbIE apIyMEHTBI.

3aganue 4. Cpenu BHUJOB KOHTPOJSL 0CO0O€ MECTO 3aHMMAIOT CIEAYIOLIUE TPU:
IIPEIBAPUTENIBHBIN, IPOMEKYTOUHBIN U 3aKJIIOUUTENbHBIN. B rocTuHUIE mocie Bble3a OJJHOTO
rocTs W Mepel 3acejeHHEeM JpPYyroro B HOMEp TOpHUYHAas MpoBoauT ybopky. Ilocie storo
cTapuiasi TOpHUYHAs WJIM MEHEKep (B pa3HbIX TOCTHHIAX IO-Pa3HOMY) MPOBEPSET CTENEHb
TOTOBHOCTH HOMEpa K 3aCelIEHUIO: KaueCTBO yOOPKH, HaJTMUHUE PACXOJHBIX MAaTepUalIoB (MbLIO,
[IaMITyHb, TyaJleTHas Oymara u T.I1.).

1. JlaiiTe XapaKT€pUCTUKY Ka)KIOTO BUJA KOHTPOJIS.

2. Kakoil BUJI KOHTPOJIS OCYIIECTBISIOT B TOCTUHUIIE MEpe]] 3aCEIEHUEM IrocTsl B HoMep?
OtBet 00ocHyHTE

3. Kakyto poisib UrparoT MeHeKepbl B OpraHU3aIlK JeHCTBEHHOTO KOHTPOJIS 3a paboToi
COTPYJIHUKOB rocTUHUIIBI? OOBACHUTE TOAPOOHO.

3aganme 5. B amepukaHCKONH KOMIaHUHM «Y3IKOMOAIppoy3» paspabortanbl «JlecsaTh
IOpaBWI ISl YOPABISIOUIETO»: 1) YECTHOCTh; 2) ATHUYHOCTH; 3) YBaXKEHHE K JIMYHOCTHU; 4)
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CIOCOOHOCTH PaboTaTh B KOJUICKTHBE; 5) MPUBEPKECHHOCTh K MCCIICOBAHUAM; 6) HOBAaTOPCTBO;
7) Ka4ecTBO 8) MPHUCTIOCOOIIEMOCTh; 9) 4yBcTBO TpaknancTsa; 10) 3pPpexTuBHOCTD.

1. Cornacusl 11 Bbl ¢ 3TuMu «mipaBuiamu»? YTo moka3aaoch BaM CHOPHBIM?

2. ImeroTcst I OTJIMYHS OT aMEPUKAHCKOTO BOCIIPHUSTHS CHEUU(UKH, KOTOPBIX PabOTHI
MeHeKepa

3. IlompITaiiTech MPOAOIKUTH NEPEYECHb U OOBICHUTE CBOIO MO3UIIHIO.

TectupoBanue no yueoHou qnucuuiuinie « Teopusi MeHeIKMEHTa
3ananme 1. YopaBienue — 3T10:

a) LieJICHANpPaBICHHOE BO3/EICTBYIE, HEOOXOIUMOE Il COTJIaCOBAHUS COBMECTHOM
JIeITEeIILHOCTH JIFOACH

0) cieunpuveckuii BUI ACATEIBHOCTH TI0 ONPEIEIICHUIO 1IeJIe OpraHn3alui,

B) JIEATCIHHOCTD JIIOJICH;

T') IPOLIECC BO3ACUCTBUS Ha OKPYKAIOIIHX.

3aganue 2. [Tog cyObeKkTOM yIpaBieHUs TOHUMAETCS:

a) pU3HIECKOoe JUII0;

0) FOPUIUYECKOE JTUIIO;

B) GU3HYECKOE U IOPUIANUECKOE JIUI0, OT KOTOPOT'O UCXOJUT BIACTHOE BO3/IEHUCTBUE;

') COTPYIHUK OpraHU3aluu.

3aganue 3. [log 00bEKTOM ynpaBiIeHUs IOHUMAETCSL:

a) pu3HYecKue U IOPUIMYECKIE JHIIA;

0) colManbHbIE CITYKOBbI;

B) COLIMATIBbHO-?)KOHOMHUYECKUE CHCTEMBI;

') pYKOBOAHUTENb OPraHU3aIlHH.

3aganue 4. COBOKYITHOCTb UCCIIEOBATEIBLCKUX METOOB, IPOLEAYP, TEXHUK,
UCTIOJIb3YEMBIX MPH MMO3HAHUHU YIIPABJICHUECKUX MPOIIECCOB HAa3bIBACTCS:

a) MPOIECCOM YIIPaBJICHUS;

0) MeTo10JIOTHEN TEOPUH YIIPABIICHUS;

L[EJIbI0 TEOPUH YIIPABIICHUS;

B) 3aKOHOMEPHOCTSIMU T€OPUH YTIPABICHMUS,

I') LIeJIBI0 TEOPUU YIIPABICHHUS.

3ananme 5. Kakue moaxoap! BBIACTSAIOT K ONPEIEICHUIO TEOPUH YIPaBiIeHUs?

a) OMXEBUOPUCTUYECKUN, KOJTMUECTBEHHBIH;

0) CUTYallMOHHBIH, 1eATENbHbIN;

B) 1I€JIENIOJIaraloIIN, YIIpaBIeHYECKUN;

I') TO3HABATENbHbIH, 1IeJICHAPABICHHbIH.

3aganue 6. Kak Ha3bIBaIOT 5 yrnpaBiIeHUYECKYIO PEBOJIONNIO?

a) OFOpPOKPATUUECKOM;

0) JeMOKpaTHYECKOM;

B) KaUTAIUCTUYECKOM;

I') yIpaBIEHYECKOH.

3anganme 7. JlaHHbI aBTOp MEPBBIN MPEATIOKIIT CO3/1aTh pabounM OaronpusTHbIE
yCIIOBUS TPYAA U OTIbIXA!

a) ®@. Teinop;

0) P. Oyam;

B) JI. MaxI'perop;
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r) A. Macnoy.

3aganue 8. KTo ObIT OCHOBOIOJIOXKEHHHUKOM IIKOJIBI HAYYHOTO YIIPABJICHUS?

a) P. Oysm;

0) 1. MaxI'perop;

B) @. Teiinop;

r) ®@. ['epubdepr.

3apanue 9. Kto Obu1 mocnenoBarenem uzaeit Teitnopa?

a) P. Oysm;

0) @. I'epubdepr;

B) ['. ®opx;

r) . MaxI'perop.

3aganue 10. KTo ObUT OCHOBOTIONIOKEHHUKOM aIMUHUACTPATUBHOMN IIKOJIBI?

a) . Dopg;

0) P. OysH;

B) A. daiionp;

r) ®@. Teinop.

3apanue 11. Kto sBisercs npeacTtaBuTeneM KOHICIIIIMKA PallMOHAIBHOM OOpOKpaTHu?

a) A.®daiionn;

0) M. Bebep;

B) O. Mbiio;

r) I'. ®opxa.

3apanne 12. KT0 sBiIIeTCSI OCHOBOIOJIOKEHHUKOM LIKOJIbI ICUXOJIOTHH?

a) A. ®aiionb;

6) M. Bebep;

B) O. Mbiio;

r) [". ®opx.

3apanue 13. Kto nmpemnoxu nupamury motpedHocTen?

a) J1. MaxIperop;

0) A. Macunoy;

B) @. ['eprdepr;

r) 1. MakKnenann.

3ananme 14. Kak Ha3piBaeTcs Teopus notpedbHocreit J{. MakI'peropa?

a) «X» 1 «Y»

0) «X» u «Z»

B) «Y» U «Z»

r) «A» u «E».

3aganue 15. B Hemenxoil Monenu ympaBieHHs opueHTalUs (GUPMBI Ha JOCTHXKEHUE
CTPATeTUUYECKUX PE3YyJbTATOB C YYETOM BO3MOXKHOCTEH (DMPMBI U KOHKPETHOW XO3SHCTBEHHOU
CUTyalluU NOJIy4HJia Ha3BaHUE:

a) yIpaBlieHHUE 10 pe3yabTaTaMm;

0) ympaBJeHHe T10 MeIsIM;

B) YIpaBJICHHE, HAMPABIEHHOE Ha PE3yJIbTaT;

T) [IeJICHANIPaBIECHHOE YIIpaBJICHHUE.

3aganmne 16. [IpuHIMI «YeTOBEYECKOTO KamUTajga» B SIOHCKOW MOJENH YHPAaBICHUS
BBIJIBUTAET HA NIEPBbIH MIIaH:
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a) BO3MOXHOCTh MPOSIBUTH W Pa3BUTh CBOM CIIOCOOHOCTH, TOJYYUTh OT PaOOTHI
yIOBOJILCTBHE;

0) BO3MOXKHOCTh MPOJIBIKEHUS IO KAPbEPHOH JIECTHUIIE;

B) BO3MOXKHOCTb MOJTYYEeHHUSI OOJIBIINX J0XO0/I0B;

') BO3MOXHOCTh MPUHAJIERKATh KOHKPETHOM KOPIOpAIHH.

3apmanme 1/7. C kakoll ULENTbI0O CO3JAIOTCS KPYKKM KadecTBa B SIIIOHCKOW MOJIETH
yIpaBJieHUs?

a) pa3BUTb CHOCOOHOCTHM K YHPABICHHIO M KOHTPOJO Yy paboyux IyTeMm
camMo00pazoBaHus;

0) OBBICUTH MOPAJILHBIN JIyX U c/eNaTh pabouee MEeCTO TJIaBHBIM 3BEHOM

B) IOBBICUTh YKOHOMUYECKHI YPOBEHb KOPIIOPALIUH;

T') YAYYIIUTh KA4€CTBO BBITYCKAEMOM MPOAYKIINH.

3apanue 18. Cnoco6 or6opa repcoHasa B AIMOHCKUX KOMIIAHUSX

a) B mpoiiecce 00ydeHus;

0) mepeMaHUBaHUE NIEPCOHANA C IPYTUX KOMITaHU;

B) peKJilaMa CBOETO MPEANPUSATHUS;

I') IPUMEHEHNE BHEITHET0 UCTOUYHMKA HaliMa MepcoHarna.

3apganmne 19. Kakoii Bun kinaccuduranuy GyHKINN SBISETCS MPaBIIILHBIM?

a) MJIaHUPOBAHUE, OpPraHU3allMs, MOTUBALIUS, KOHTPOJIb, KOOPAHHALINS,

0) opranu3ansi, INIAHUPOBAHNE, MOTHBAILIHS, KOHTPOJIb, KOOPINHAIINS;

B) TUIaHWPOBAHKE, OPTAHU3AIIMSI, MOTHBAIIHS, KOOPUHAIIMS, KOHTPOJIb,

T') HU O/IHa KJIaccU(UKAIHS HE SBISIETCS BEPHOU.

3aganue 20. Opranu3zanus yrnpaBieHUECKUX MPOIECCOB MOIpa3AesieTcs Ha:

a) OCHOBHBIE, BCIIOMOTaTEIbHBIC;

0) OCHOBHBIE, 00CITYKUBAIOIIHE;

B) OCHOBHBIE, BCTIOMOTaTEIbHbBIE, 00CITY)KHBAIOIITHE;

') OCHOBHBIE, TOTIOJIHUTEIbHbIC, BHYTPEHHHE.

3aganue 21. TIpouecc moOyxaeHus ceOs M APYyruX K AEATEIBHOCTH JUIsl JOCTHKEHUS
JMYHBIX LIeJed U Lelel opraHu3aliy Ha3bIBaeTCs:

a) MOTHBAITUEH;

0) CTUMYJTUPOBAHHUEM;

B) OOYKJICHUEM;

I') yIIpaBJIEHUEM.

3aganue 22. Teopus MakKnenanna paccMaTpuBaeT TpH MOTPEOHOCTH MOTHBUPYIOLIETO
YeJIoBeKa:

a) MOTPEOHOCTD B MHUIIE, O€30MACHOCTH, CAMOBBIPAKCHHH;

0) moTpeOHOCTH B 6€30MIaCHOCTH, YCIIeXe, BIACTH,

B) NOTPEOHOCTH B yCIeXe, IPUYACTHOCTH, BJIACTH;

I') HOTPeOHOCTh B KWIIUILE, YBAXKEHUHU U COLIUYME.

3aganme 23. Kakast QyHKINS yCTaHABIMBACT CTETICHb COOTBETCTBUS MPUHSTHIX PEIICHUH

(haKTHYECKOMY COCTOSTHUIO CHCTEMBI YITPABIICHUS, peaTbHO JOCTUTHYTBIX Pe3yJIbTaTOB U IeIeH
3arIaHUPOBAHHBIM, BBISBIISIET OTKJIOHEHUS U UX IPUYUHBI?

a) (QyHKIIMS OpraHu3allny;

0) hyHKIIMS KOHTPOJIS,

B) QYHKIUS KOOPAUHALINY;

T') HA O7HA U3 (DYHKITHI.

3aganue 24. O6ecrieueHNe B3aUMOJICHCTBHUS U COTVIACOBAHHOCTH B pabOTe BCEX 3BEHHEB
OpTaHM3AINH ITyTEM YCTAaHOBIICHUS PAIIMOHATBHBIX CBSA3CH MEX Ty HUMHU SIBISICTCS TJIABHON
3amavueit QyHKINH:

a) MJIaHUPOBAHUS;
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0) MOTHBAIIWH;

B) KOHTPOJIS;

I') KOOpJUHALIUH.

3aganmue 25. «...» - COUAIBHBIE CUCTEMBI, COCTOSIINE TOJIBKO M3 OJJHUX COIMATIBHBIX
AIIEMEHTOB:

a) MacCOBBIC;

0) BHEIIIHHKC,

B) TOMOT'CHHBIC;

') aAMUHUCTPATUBHBIE.

3aganne 26. @opManibHO OpraHU3aIMU CKIAIBIBAIOTCS HA OCHOBE:

a) JIpyKECKUX OTHOLIEHMIA;

0) hopMaTbHBIX OTHOIICHUH;

B) IOJUKHOCTHBIX OTHOIICHHIA;

T') COLIMAbHBIX OTHOIICHUH.

3aganue 27. BoibepuTe npuHIUIBI U3 KOHIENINH Oropokpatuu (mo M. Bebepy):

a) MOJAYMHEHHOCTH TI0 UEPAPXUH;

0) yeTkoe pa3aeneHue Tpyaa;

B) MaKCMMHU3aLKs [IPOU3BO/ICTBA;

I) pasrpaHndenune cep MmoIHOMOYHI Ha BCEX ATANAX HEPAPXUU;

1) KooTepanus Tpy/aa;

€) CTaHJapTHast JeSITeILHOCTD U (hOpMaTTN3aIisl OTHOIICHUI.

3aganue 28. [lonsaTue opranu3anoHHas KyJIbTypa ObLIO BBEICHO:

a) B Havase 80-X IT.;

0) B cepenune 70-x IT.;

B) B KoHIIe 80-X IT.;

r) B KoHIle 70-X TT.
3aganue 29. KTo U3 y4eHBIX MPUIIIEI K BEIBOY O TOM, YTO OCOOCHHOCTH HAITMOHALHOM

OpraHU3alMOHHON KYJIBTYphl 00YCIIaBIMBAET TUIl IPUHIIUIA U METO/1a YIIPABICHUS:

a) Teiinop;

0) Bebep;

B) Mbiio;

r) Oyun.

3aganne 30. Kakoii u3 ypoBHEW OTHOCUTCS K YPOBHSM, BbIeneHHbIM [leitHoM:

a) HY>KHO OPUEHTHUPOBATHLCS HA TIpeo0IaaHe IICHHOCTEH, Ha KOTOPBIX O0a3upyercs
OpraHu3aIus;

0) LIGHHOCTH OpTraHU3aIMH, KOTOPhIE MOJAAI0TCS HETOCPEICTBEHHOMY BO3AEHCTBUIO

B) pa3BUTHE KaJIpOBOIr0 MOTEHIIMAJIA U HALMOHAJIBHOTO KaluTaja, XpaHEHUE TOCTHKEHUI
KYJIbTYpPBI;

I') OpraHU3alMOHHAs KyJIbTYpa SIBJISIETCSA BaXKHEHIIUM 2JIEMEHTOM Pa3BUTHS
B3aMMOOTHOIIEHUN B KOJJIEKTHBE

3aganne 31. Opranuzanus MpuU3BaHa «...» YHEPTUIO €€ YWICHOB U HANPABIIATH HA
JIOCTUKEHHE 1EIeH U OpraHu3alHil:

a) TpaHc(OpMUPOBATH;

0) yBeIMUYUBATD;

B) MOOMJIN30BATh;
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T') paclipoCTPaHSATD.

3anganue 32. JlocTOMHCTBA IMHEHHOTO YIIPABJICHUS:

a) 4YeTKO BBIPAKCHHAsI OTBETCTBEHHOCTB;

0) BbICOKHE TpeOOBaHUS K PYKOBOAHUTEIIO;

B) IIPOCTOTA YIIPaBJICHHUS;

T') CII0XHAas CTPYKTYypa COMOAYNHEHHUSI.

3aganue 33. MaTpuyHas CTpyKTypa yIpaBJIeHUs — 3TO:

a) CTPYKTypa I/ie BO IJIaBe CTPYKTYPHOTO OTAENICHUSI HaXOASITCS PYKOBOIUTEIb,
HaJIeNICHHBIN MTOJIHOMOYHSIMH;

0) moapazaeneHus, CTaHIapTU3UPYIOIINECS Ha BBIMOJIHEHNH KOHKPETHBIX BUIOB paloT;

B) CyOCTpyKTypa (hopMaIbHOM OpraHU3aIluu CO3/ITaHHOW HA TTOCTOSTHHO-BPEMEHHOU
OCHOBE JIsl yIIPaBJICHUS IPOCKTAMHU;

T') CTPYKTYpa yIpaBJIeHUs, KOTOPast BISETCS MPOCTEHIIIeH B IOCTPOCHUH | YIIPABICHUU

3aganue 34. Jluneiinas CTpyKTypa ynpaBieHUs UIMEET BUJ:

a) KBaJipaTa;

0) IPsIMOYTOJIbHHKA;

B) TPEYTOJIbHUKA;

I') TpaNeLuu.

3anganme 35. Kakas cTpyKTypa yrpaBieHHs SBISETCS IPOCTEUIIEH?

a) MaTpU4Hasi;

0) nMuHEeWHAS,

B) QYHKIIMOHATIbHAS;

T') JMHEHHO-(YHKIIMOHATbHAS.

3ananme 36. K HeroctaTkaM MaTpUYHOM CTPYKTYpBI YIIPaBJIEHUS] OTHOCSTCS:

a) CIIO’KHAs CTPYKTypa CONOTYUHEHMS;

0) oTpuLIaTeIbHOE OTHOLIEHHE Ha (hOopMabHble KOMMYHUKAIH

B) GYHKIIMOHAJIbHAS CBS3b;

T') BBICOKHE TPEOOBAHMUS PyKOBOAHUTEINS K MTOTIHHEHHBIM.

3aganue 37. UTo XapakTepu3yeTCs pactpeIeIiCHHEM IeIeH U 3a1a9 YIPaBICHUS MEXKTY
MIOJIpa3/ICICHUSIMH U paOOTHUKAMH OpTaHU3aIUH:

a) OpraHu3allMOHHAs KYJIbTYpa;

0) KoOpIUHAIIHS;

B) IJIAHUPOBAHUE;

T') OpraHu3aIus.

3aganmue 38. K murrocam TuHEHHO-(pyHKITMOHAIBHOM CTPYKTYPBI YIIPABICHHUS OTHOCSTCS:

a) 3aTPYAHUTEIBHBIC CBSI3U MEXY UHCTAHIIHSIMH;

0) mpocToTa ynpaBiIeHUS;

B) JIBOIHASI CTPYKTYpa COTIOTYNHCHUS;

I') HaJTM4Ke OOJIBIIOrO KOJUYECTBa (PYHKIIMOHAIBHBIX CBSI3EH.

3aganne 39. Yto HEOOX0IMMO IJIi MATPUYHON CTPYKTYPBI yIpaBiIeHUs?

a) co3/1aTh HEOOJIBIIIOE KOJIMYECTBO KOMMYHHUKAIIMOHHBIX KaHAJIOB U LIEHTPOB NMPUHSITHUS
pelIeHus;

0) co3aaTh 0OJBIIOE KOJIUYECTBO KOMMYHHKAIIMOHHBIX KAHAJIOB U LIEHTPOB IPUHSTUS
pelIeHHS;

B) HE CO3/1aBaTh KOMMYHHKAIIMOHHBIC KaHAIIBI U TICHTPHI IIPUHSTHS PEIICHUS;
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I') HET MPaBUILHOTO OTBETA.

3anganmue 40. [ToHsATHE U TPUHIMIIBI TOCTPOSHUS TMHEWHO-(QYHKIIMOHAIEHON CTPYKTYPbI
YIPaBJICHUS TPEATIOKHIL:

a) OysH;

0) Bebep;

B) Teiinop;

r) ®opa.

3aganue 41. Ot Kakux (aKTOPOB 3aBUCUT YIIpaBJICHYECKasl CTPYKTypa?

a) Xxapakrtepa JeaTeIbHOCTH;

0) Macmraba OpraHu3aluy U HATWYUS PeCypCOB;

B) JIMYHBIX CBS3CH, MacIITabOB;

T') BHEIIHEH CpeIbl.

3aganue 42. B kakoii cTpyKType yrnpaBiIeHUS HEOOXOIUMO CO3/1aBaTh OOJIBIIOE
KOJIMYECTBO KOMMYHUKAIIMOHHBIX KAHAJIOB M LIEHTPOB MPUHSITHS PEIICHUN?

a) IMHEWHOM;

0) MaTpUYHOM;

B) GYHKIIMOHATBLHO;

T') TUHEHHO-(YHKINOHATBHOM.

3aganue 43. YpapieHue — 3TO cUCTeMa 00eCIeYrBArOIIas YCIEIIHOE, IEJI0CTHOES
(YHKIMOHUPOBAaHUE, COXPaHEHHE U PAa3BUTHE:

a) OpraHu3alluu;

0) rocynapcrTna;

B) XO35IHCTBA;

I') IPOU3BOJICTBA.

3ananme 44. Llenu opranu3anuy NpeaCTaBICHbI B

a) CTpaTeruyu OpraHu3aluu;

0) r1aHax opraHu3aluy;

B) CTpaTEeTuu OTJIENa;

T') MOJUTUKE TOCYIapCTBA.

3ananue 45. llenu pa3nenstorces Ha:

a) KpaTKOCPOYHBIE;

0) IpPOMEXYTOUYHBIE;

B) JIOJITOCPOYHBIE;

I') BCE MEepPEeYUCICHHBIE.

3ananmue 46. [locTaBmnKN TPyIOBBIX, (PUHAHCOBBIX, MHPOPMAIIMOHHBIX, MATEPUATBHBIX
pECypCcoB, OpraHbl FOCYIAPCTBEHHOM BJIACTH, MECTHASI aIMUHUCTPALHS, KOHKypeHTbl, CMI
OTHOCSTCS K:

a) (hakTopam BHeIIHEHN cpeibl KOCBEHHOTO BO3/IEHCTBUS;

0) daxTopa MpsIMOro JIeHCTBHS BHEIIHEH CPE/IbI;

B) (paKTOPHI OKpYXKAroIel cpeibl;

I') HET BEPHOTO OTBETA.

3ananme 47. KoHueniys HanpaBieHHas Ha pa3paboTKy oOLIMX Mpo0ieM U MPUHIIUIIOB
yIpaBJICHUS] OpraHU3aIMeH B IIeJIOM Ha3bIBACTCS:

a) KOHIICTIIIMSI HAY9IHOTO yIIPaBJICHUS;

0) KOHIENIUS aIMUHUCTPATUBHOTO YIIPaBJICHHUS;
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B) KOHIICHIIHSI YeJIOBEUECKUX OTHOIICHH;

I') HET BEPHOT'O OTBET.

3aganue 48. Paznenenne 6ompiioro oobema padoThl Ha HEOOIBININE
CIeUATM3UPOBAHHbIC 33IaHUS HA3bIBACTCS:

a) BEpTHKAJIbHOE pPa3JieliCHHE TPYIa;

0) TOpU3OHTATIBHOE pa3JICIICHUE TPYIa;

B) OINIEpaTHBHOE INIAHUPOBAHUE;

') HET BEPHOTO OTBETA.

3ananue 49. B ciyvae, korjia pyKoOBOJIUTENb OJTHOTO MOAPa3IeIeHNs KOOPAUHUPYET

paboTy pyKOBOJIUTENS APYTHUX MOAPA3ACICHUNA, KOTOPHIE B CBOIO OUYEpPE/b TAKKE KOOPAUHUPYIOT

paboTy pyKOBOAUTEINEH CIEAYIOMINX MOAPa3AeICHUN Ha3bIBACTCS:

a) TMHEHHas CTPYKTypa yIpPaBJICHHUS;

0) BepTHKAIBHOE Pa3/ICIICHUE TPY/Ia;

B) TOPU30HTAIIBHOE Pa3ieiCHUE TPY/Ia;

') HET BEPHOTO OTBETA.

3aganue 50. Kakue BBl IPOU3BOICTBEHHBIX MPOIIECCOB UMEET MECTO:

a) BCIIOMOTaTeIIbHbIC;

0) OCHOBHEIE;

B) 00CITy>KMBAIOIIINE;

I') JOTIOJIHUTEIIbHBIE.

3apanue 51. YrpaBneHueckuid MOTEHIMAT — 3TO:

a) COBOKYITHOCTb BCEX PECYPCOB, KOTOPBIMH PACIIOJIaraeT U KOTOPBIE HCIOIb3YET
cucTeMa yIpaBJICHUS;

0) COBOKYITHOCTb BCEX PECYPCOB, KOTOPHIMU PACHOJIAraeT U KOTOPbIE UCIOIb3YET
cucTeMa Npou3BOICTBA;

B) COBOKYITHOCTB BCEX PECYPCOB, KOTOPBIMU PACIOaraeT U KOTOpPbIe HCIOIb3YET
CHCTEeMa CHAOKECHHS;

T') COBOKYITHOCTH BCEX PECYpPCOB, KOTOPBIMH PACIIONIaraeT U KOTOPBIE HCITOB3YET
OpraHu3aIlMOHHAs CUCTEMA.

3aganme 52. [TocnenoBaTenbHOCTh ACUCTBHUI CyOBEKTa yIIpaBICHUS, HalIpaBJICHHAs Ha

pasperieHue npodyeM OpraHu3aliy U 3aK/II0YaloIias B aHAJIN3€ CUTYalluu, FeHepalun
IbTEPHATHUB, IPUHATUH PEILICHHUS U OPTaHU3ALMH €0 BBIIIOJIHEHUS Ha3bIBACTCS:

a) IUIaHUPOBAHUE;

0) KOHTPOJIb;

B) IPOLIECC MPUHATHS PEIICHHUI;

I') COTJIacOBaHUE.

3aganue 53. COBOKYITHOCTh, COCTUHECHHBIX MEXIy COOOU CBSA3SIMH, DJIEMEHTOB 00BEKTa

u cyOBeKTa, OTpakaeT CTPOCHHE CHUCTEMBl YTMPABICHUS, COACPKAHUEM KOTOPOW SIBIISFOTCS

(I)YHKLII/II/I YHOpaBJICHUA, a4 TAKIKC KOJMYCCTBO W B3aUMOCBA3b CTPYKTYPHBIX nonpaweneHHﬁ B

IpeJienax KaXxa0ro ypoBHs Ha3blBaeTCsA:
a) OpraHu3allMOHHAs CTPYKTYpa YIPaBICHHUS;
0) opraHu3ailoHHast KyJIbTypa YIpaBJIeHHUS;
B) METO/Ibl YIIPABJICHMUS;
I') CTWJIb YIPaBIEHUS.



3ananue 54. UnpopmanmoHHbie 0OMEHBI MEX Y TTOAPA3ICICHUSIMH OJTHOTO YPOBHS
UEepaAPXHH:

a) TOPU30HTAIbHBIE KOMMYHHKAIIUH;

0) BepTUKaIbHbIE KOMMYHUKAIUH;

B) 00I1I€CTBEHHbIE KOMMYHHUKAIUU;

I') HET IPaBUIILHOTO OTBETA.

3aganme 55. DTOT METOJl OCHOBAH Ha KOMIUIEKCHOM HCIIOJIb30BAaHUM B MEHEKMEHTE
JOCTMDKEHUH TIOBEIEHYECKUX HAyK M CIYXXUT HHCTPYMEHTOM JUIsl BbIpaXeHUs (QyHKIMN
OpraHu3alliy U B3aUMOJCHCTBUS NIEpPCOHANA, MOTUBALMU JESTEIbHBIX UHIUBUAYYMOB U I'PYIIIL:

a) 5KOHOMHYECKU;

0) opraHu3aIOHHO-PACHOPSAUTEIbHBI;

B) COLMAIbHO-TICUXOJIOTHYECKUI;

I') IpaBOBOM (FOPUINYECKUI).

3aganme 56. Onpenenure XapakKTepUCTUKU, IPUCYIIHME STOHCKOM MOJIENN yIIpaBJICHUS:

a) CHEeLUAINCThI MHUPOKOTo Npoduis;

0) MTHHOBAIMM BHEAPSIOTCS PEBOIIOLMOHHBIM ITyTEM;

B) YMeHHUE paboTaTh B KOMaH e (Tpyrre);

T') €AWHOJIUYHBIA CTHIIb YIIPABJICHHUS;

1) 6opr0a 3a TUACPCTBO.

3apanue 57. BHemHuM (GpakTopoM MpsMoro BO3ACUCTBUS HA OPTraHU3AIMIO SBIISICTCSA:

a) Hay4YHO-TEXHUYECKUI ITporpecc;

0) MOMUTHUYECKHE U3MEHEHNUS,

B) COCTOSTHHE SKOHOMUKH;

I') 3aKOH IrOCyIapCTBEHHOT'O PEryJIUPOBaHUS.

3ananme 58. Kakas U3 npeayokeHHbIX HIKE MOCII€0BaTeIbHOCTEH 11aros,
HpPEANOYTUTENIbHEN TPU MPUHATUH YIPABICHYECKOTO PEIICHUS:

a) aHaJIM3 aJIbTEPHATUB, BEIOOP HaWIyUIlIel U3 aJbTEepHATUB, COINIACOBAHKUE BHIOPAHHOM
ITBTEPHATHBBHI C KOJUIEKTHBOM;

0) aHanM3 ambTEpHATHB, OOCYK/IEHUE aTHbTEPHATUB B KOJUIEKTHUBE, BHIOODP aTbTEPHATHBBL,

B) pa3pa0OoTKa albTEpPHATHB, aHAIN3 ATBTEPHATHB, BEIOOp HAMITYYIIIEH U3 aJbTePHATHUB;

r) GopMyIHPOBKA MPOOIIEMBI, BBIOOP MPUEMIIEMOI! aJbTepHATUBBI, 00CYXK/IEHUE
BbIOPAHHOMN aNbTEePHATHUBBI;

1) hopMyIHpPOBKa MPoOIeMBl, pa3paboTka albTepHATUB, BBIOOP HAMIIyUlIel U3
JIbTEPHATUB.

3aganue 59. [Tpu muOepaIbHOM CTHIIE PyKOBOJICTBA!

a) paOOTHUKHU BOJIBHBI CAMU TIPUHUMATh PEUICHHUS;

0) BJIaCTh CKOHIICHTPHPOBAHA B pyKaX €INHOIUIHOTO PYKOBOIUTEIIS;

B) PYKOBOJHTENb CTPEMHUTCS TPUHUMATH PEIICHHS, COTIACys X C MHEHUSMH U
noTpeOHOCTAMH pabOTHUKOB,;

') paOOTHUKHU HE MOTYT MOJIO)KUTHCS HA KOMITIETEHIIMIO PYKOBOIUTEIIS.

3apanme 60. [Iponecc npuHATHA pelIeHUN HAYUHAETCS C:

a) coopa MHPOPMALIMHU O CUTYalIUH;

0) aHayIM3a BHEILLIHEH Cpebl;

B) BBISIBIICHHUS ITPOOJIEMBI;

r) popMynHupoBaHUs LETEH;
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1) OIIPEAEIICHU JINIA, OTBETCTBEHHOTO 33 IPUHSITHE PELICHUH.

3apanme 61. [Iponecc cozmanus, paCupOCTPaHEHUS M UCIIOJIb30BAHUS HOBIIIECTBA,
KOTOPOE CITIOCOOCTBYET PAa3BUTHUIO U TIOBBIIICHUIO 3 (HEKTUBHOCTH pabOTHI OpraHu3alnu B
EJISIX YAO0BJIETBOPEHUS ONPEACICHHBIX TOTPEOHOCTEH:

a) UHHOBAIUS;

0) MPOM3BOJICTBEHHBIN TIPOLIECC;

B) CTpaTErHYecKoe IUIaHUPOBAHHUCE;

I') HET BEPHOTO OTBETA.

3ananue 62. CTuib, Ipu KOTOPOM PYKOBOAUTENH MIPEIOYNTAET BO3ACHCTBOBATH HA
JOJIEN TPUKA30M:

a) MMOepabHBIA;

0) JeMOKpATHUIECKHIA,

B) IUPEKTUBHBIN;

I') KOMOMHUPOBAHHBIN.

3apganne 63. CTiiib, IpU KOTOPOM OTCYTCTBYET pa3Max B J€SITEIbHOCTH,
0e3bpMHUIMATUBHOCTD U ITOCTOSIHHOE OXKUAAHUE YKa3aHUH CBEPXY, HEXKEIaHNe NPUHUMATh Ha
ce0s1 OTBETCTBEHHOCTD:

a) TOepabHBIA;

0) 1eMOKpaTHIECKHUH;

B) IUPEKTUBHBIN;

') HET BEPHOI'O OTBETA.

3ananne 64. Ctuiib, Ipu KOTOPOM PYKOBOJUTEIb PACIIONIOKEH K JI€IErMPOBAHUIO
HOJTHOMOYHH1, IPEIOCTABIISET NOJYNHEHHBIM TPUHUMATh Y4aCTHE B peaTn3aluy (PUPMEHHBIX
ujaeu 3To:

a) MMOepanbHbIii;

0) IMPEKTUBHBIN;

B) IEMOKpaTHYECKHIA;

') HET BEPHOI'O OTBETA.

3aganue 65. OTHOCHTENBbHAS XapaKTEPUCTHUKA PE3YIBTaATUBHOCTH JIESTEITLHOCTH

KOHKPETHOM YTPaBJISIONIEH CUCTEMBI, OTpa)KaloIelcsl B Pa3IMYHBIX MOKA3aTeNAX Kak 00beKTa

yIpaBlIeHUs], TaK U COOCTBEHHOH YIIPAaBICHUECKON AEATEIbHOCTH — 3TO:
a) yIpaBJIEHYE€CKOE pPelICHHE;
0) KOMMYHHKAIIH;
B) 3 (heKTUBHOCTH yIIpaBIEHMUS;
') HET BEPHOI'O OTBETA.
3anganue 66. Beimennure oCHOBHBIE TPeOOBaHUS YIPABICHYECKOTO PEIICHUS:
a) HaIlpaBJICHHOCTh Ha MoJyuyeHue 3QPEeKTUBHBIX PE3yJIbTaTOB;
0) ympaBieHYecKasi CTaHIapTH3AIINS,
B) 000CO0JIEHHOCTh PEIIEHUS U €r0 COCTABIISIOMINX
I') IPaBUJIO, 10 KOTOPOMY BEJETCS yNpaBlIeHYeCKas Urpa B OpraHu3alny.
3ananme 67. «...» - COOTBETCTBHE TPEOOBAHUSAM CYIIECTBYIOIINX MPABOBBIX AKTOB!
a) ONTUMAJIBHOCTB;
0) MPaBOMOYHOCTb;
B) KOHKPETHOCT;
T') IpaBo.
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3ananue 68. Merox «/lenbdbi» - 3T0:

a) hopMupoBaHNE BHYTPEHHEH OpraHU3aInu;

0) BepTUKAIbHOE pa3jielieHue TPy /a;

B) pa3paboTKa yIpaBJIE€HYECKOTO PEIICHHUS;

I') MHOTOYPOBHEBOE aHKETUPOBAHHE.

3ananue 69. B ynpaBiaeH4eckoe pernieHrne He00X0aMMO 3aI0KHUTh:

a) METOJ €ro aKTUBAILUH;

0) MEXaHU3M €ro UCIIOJIHEHUS;

B) METO/] €T0 BbISBIICHUS;

') MEXaHU3M €T0 aKTUBAIHH.

3aganue 70. OniepatopHbIi TPy HATIPABIICH Ha:

a) TEXHUYeCKoe obecreueHue Mpon3BOICTBEHHBIX U YIIPABICHUECKUX POIIECCOB
Heo0X0 Mo nH(pOpManei;

0) TeKyLIyI0 KOOPJAMHALMIO U OLEHKY JesITeIbHOCTH O JUNHEHHBIX;

B) aHAJIM3 U U3y4eHHE MTPOoOIIeM, CTOAIIMX Mepe]l OpraHu3aluei;

I') BJIMSHUE HA IEPCOHAJ, C IO JOCTUKEHUS IOCTaBICHHOH 11eJTH.

3ananme /1. YerBepras ynpaieHUYecKasi pEeBOIIOLMS JaTUPYETCS:

a) XVI— XVII Bs.

6) XVII — XVIII BB.

B) XV BB.

r) XX B.

3ananme 72. C yeM cBsi3aHa YeTBEpTasl ynpaBiIeHUYECKas PEBOTIOLM?

a) C 3apO’KJIEHUEM MMCbMEHHOCTH;

0) c IeATEeTbHOCTHIO LIapsi XaMMyparnu;

B) C 3apOX/IEHUEM KaIllUTalIu3Ma;

I') C pa3BUTHEM OIOPOKPATHH.

3aganmue 73. B xakoii mepro Hadana pa3BUBATHCS MIKOJIA HAYYHOTO YIIPABICHHS?

a) koHen XIX — nauvano XX B.;

0) Hauano XX B.;

B) KoHel XIX B.;

r) cepenuna XVIII

3ananme 74. B paMkax TaHHOHM KOHIENIMU ObUTO C(HOPMYIUPOBAHO MOHATHE
OpraHU3alMOHHON CTPYKTYPbI (PUPMBIL:

a) a/IMUHUCTPATUBHOI'O YIPABJICHHUS;

0) Hay4YHOTO YIpaBJICHUS;

B) YEJIOBEUECKUX OTHOIIICHHUIA,

T') DKOHOMHYECKOTO yIPaBICHUSI.

3aganue /5. B kakoii meproj BpeMeHu ObUIa yTBEpXKACHA HOBas apagurma
ynpaBiieHus?

a) B koHIle XX B.;

0) B cepenune XX B.;

B) B KoHI1le XIX B.;

r) B cepenune XIX B.

3aganue 76. Beinennure OCHOBHOM HHCTPYMEHT (PYHKITUH KOHTPOJIS:

a) ayJIUT BHYTPEHHEW Cpe/Ibl OpraHu3allny;



0) u3yuenue crienuPuKy MpeANPUSITHS;

B) HETJIACHOE HAOIIO/ICHHE 32 IEPCOHATIOM;

') y4€T ¥ aHAJIU3 XO35IICTBEHHOMN AESITEIbHOCTH.

3aganue 77. BeigenuTe riaBHyo 3a1a4y GyHKIUNA KOOPAMHAIINN:

a) B3aUMOJICHCTBHE TIOpa3/IeIeHUIl BHYTPU OpraHU3aINH;

0) obecrieueHne B3aUMOJEHCTBUSA U COTIIACOBAHHOCTH B Pa0OTE BCEX 3BEHBEB;

B) BJIMSIHUE BHYTPEHHUX (PAKTOPOB HA Pa3BUTHE OpraHU3ALMM;

I') MOTUBALMS U KOHTPOJIb 38 COTPYJHUKAMHU.

3ananme /8. HaxoxaeHue onpeeneHHOro BapuaHTa ASHCTBUS U caM IIpoLece
JeSITETIbHOCTH, a TAK)KE €€ KOHEUHBIN pe3yJIbTaT Ha3bIBAIOTCS:

a) pelieHue;

0) BBIXOJ] U3 CIIOXKHBILEICS CUTYaINH;

B) pa3pelieHue npoosieMbl;

') KOHCEHCYC.

3ananme 79. Pe3ynbTatr Tpyna pyKoBOAMTENs, HOIYUYEHHBIN B Ipoliecce nepepadoTKu
UH(pOpMaLIUU, KOTOPBIN SIBJISETCSI OCHOBHBIM IIPEIMETOM TPYZa yIpaBJIeHIa Ha3bIBACTCA:

a) paspelnieHue mpoOIeMblI;

0) cTparerusi OpraHu3aIuu;

B) KOHTPOJIb;

I') yIPaBJIEHUYECKOE PELICHHE.

3aganmue 80. [log rapMOHMYHBIM pa3BUTHEM JTMYHOCTH PAOOTHHKA, TIOBBIICHHEM €T0
KBAJM(PHUKALMY U PACIIUPEHUEM €ro THOKOCTH U MOOMIIBHOCTH TOHUMAETCS:

a) conuanbHas 3pGEeKTUBHOCTH YIIPABICHUS;

0) ncuxosnoruyeckas 3G(GeKTUBHOCTD yIIpaBlIeHUS;

B) SKOHOMHUYECKas 3p(EKTUBHOCTh YIPABICHHUS;

r) o0yueHue.

3aganne 81. Crioco0 BO3ACHCTBHS YIPABIISIFOIIEH ITOICUCTEMBI Ha YITPABISIEMYTO, JIJIS
JOCTHKEHUS TIOCTABIICHHBIX IIeJIei Ha3bIBACTCS:

a) METO/] yIIPaBIICHHUSI;

0) opranuzainuonHas ¢hopma;

B) MOTHBAIINS,

I') yIIpaBJIeHYECKO€E BO3/IeHcTBUE.

3anganune 82. MeToibl MPSIMOTO BO3/IEHCTBUSA, HOCSIINE TUPEKTUBHBIHN, 0053aTeIbHBIN
XapakTep Ha3bIBAIOTCS:

a) OpraHU3aIMOHHO-9KOHOMHYECKUE;

0) opraHM3aIMOHHO-aIMUHUCTPATUBHBIE;

B) COIMAIIbHO-TICHXOJIOTHUYECKUE;

I') COLIMAIbHO-3KOHOMHYECKHE.

3anganne 83. CounanbHO-TICUXOJIOTHYECKUE METO/IbI YIIPABJICHUS! OCHOBAHBI HA!

a) BO3MOXXHOCTH HCIOJIb30BAHUS MEKIMYHOCTHBIX OTHOILICHHH,

0) BO3/1€HCTBUM Ha MOBEICHUE JIMYHOCTU U KOJJICKTHBA

B) MEXJIMYHOCTHBIX KOMMYHHKAIUIX M COLUATBHO-TICUXOJIOTUYECKOM KJIMMaTe B
KOJIJICKTHBE;

T') BO3MOXXHOCTH CO3/IaHUs OJaronpHusiTHOrO MOPAJILHOTO KITMMAaTa B KOJUIEKTHBE.

3aganue 84. [To chepe mpuMeHEHUST METOIBI YIIPABJICHHS TOAPA3ICISIFOTCS Ha:



a) JIOKaJIbHBIE;

0) JOCTYIHEIE;

B) o01IHE;

I') 3aKpbITHIE.

3ananue 85. Baxueiiniel 3a1aueil cOManbHO-TICUXOJIOTUYECKOTO METO/1A YIIPABICHHS
ABIISICTCS:

a) UCMOJIb30BaHUE HAyYHO-TEXHUYECKOTrO IIporpecca;

0) OnaronpusTHas COLUAIBHO-IKOHOMHUYECKasi 0OCTaHOBKA B KOJIJICKTHBE;

B) BHEJPEHUE MHHOBALIUI B POLIECC TPOU3BOCTBA;

r) OJIaronpUsATHBIN MOPATBHO-TICUXOJIOTUYECKUNA KJIMMAT B KOJUIEKTUBE.

3aganue 86. OCHOBHOH IETBIO YIIPABICHUECKOW TEXHOJIOTHH SIBIISICTCS:

a) aJITOPUTMHU3ALIMS] YIPABIEHUS CII0)KHBIM OOBEKTOM;

0) onTUMH3ANHS YIIPABICHYECKOTO MPOIECCa U €T0 PAMOHATH3ANN

B) MOATOTOBKA YIPABICHYECKUX PELICHUH;

I') pelIeHne OCTAaBICHHbIX 3ajiau.

3ananue 87. Beienure OCHOBHYIO (PYHKIUIO KOMMYHHKALIUU:

a) Mmoyiy4eHue u o0paboTKa aKTyaabHOU HH(OPMALIUH.

0) yCTaHOBJICHHE HOPM B3aUMOJICHCTBHS MEXTY JIFOJIbMU B paMKaX OpraHU3aIiH;

B) 3aKOHOMEPHOCTh OOMEHA MH(POPMALIUEH MEXKITY JTFOAbMU;

r) GOpMHUPOBAHKE YIIPABICHUYECKUX OTHOIICHUIA B OPTaHU3AIIH

3anganue 88. B nanHOIi KaApOBO MONIUTHKE PYKOBOICTBO OPTaHU3AIMU HE UMEET YETKO
pa3paboTaHHOH NporpaMMBbl IEHCTBHI B OTHOILIEHUH NIEPCOHANa, a paboTa ¢ KaJpaMy CBOJUTCS
K JIMKBHUJIALIUM HETaTUBHBIX [TOCIIEICTBUI B OTHOIIEHUH II€pCOHaIa:

a) peakTUBHas;

0) maccuBHasi;

B) IPEBEHTUBHAS;

I') aKTUBHasL.

3aganue 89. B nanHOM BUE KaapOBOW MOJIUTUKHA PYKOBOJCTBO OpTraHU3AINN
OCYIIECTBIISIET KOHTPOJIb 32 CHMIITOMaMH HETATUBHOTO COCTOSIHHS B Pa0OTE C TIEPCOHAIIOM,
NPUYMHAMHU BOSHUKHOBEHHS KOH(QIMKTHBIX CHTyalluid, OTCYTCTBHH MOTHBAINH K
BBICOKOIIPOU3BOAUTEIBHOMY TPY/ly U BIAJIeeT CUTyaluel pa3BUTHUS KpU3Hca:

a) MacCUBHas;

0) peakTUBHas;

B) IPEBEHTUBHAS;

') aKTUBHasl.

3aganue 90. B nanHOM BHE KapOBOW MOJUTUKHA PYKOBOJCTBO OPTaHU3AIH HMEET
000CHOBaHHBIE TPOTHO3BI PA3BUTHS CUTYAIHH:

a) MMacCUBHAs;

0) peakTUBHas;

B) IPEBEHTUBHAS;

') aKTUBHAS.

3ananue 91. [Ipu nanHON KaApPOBOH MOIUTHKE PYKOBOACTBO UMEET HE TOJIIBKO MPOTHO3,
HO M CPEJICTBO BO3JICHCTBUSI HA CUTYAIIHIO, a KaJpoBas CIyk0a criocoOHa pa3paboTath IieJieBbIe
AQHTHKPU3UCHBIE KaIPOBBIC TPOTPaMMBI:

a) MacCUBHAs;
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0) peakTUBHAs;

B) IIPEBEHTHBHA;

') aKTUBHas.

3aganue 92. Beigenute oCHOBHYIO (DyHKIIHIO pabodeii CHITbL:

a) BBINIOJTHEHUE KOHKPETHBIX 3a7a4 U JOCTUKEHHE KOHKPETHOU 1eNH;

0) B3auMoJIeiicTBHE C PYKOBOJICTBOM OpTaHU3aINH;

B) oOpa3zoBaHue HeOPMATILHON OpraHU3aIH;

I') HOJYYCHHUE MaTEPUATHHOTO BO3HATPAXKICHHS.

3aganue 93. COBOKYIHOCTh KOHKPETHBIX CIIOCOOOB, C MOMOIIbIO KOTOPOTO MPOUCXOAUT

BSaHMOHCﬁCTBHe pyKOBOI[HTeJIefI U IIOAYHMHCHHBIX HAa3bIBACTCA:

a) CTHJIb PYKOBOJICTBA,;

0) CTUJIb yIPaBJICHHUS;

B) CTWJIb BIIUSIHUS,

') MOTHBAI[IOHHBIIH CTHJIb.

3ananue 94. Yrpapnendyeckas GpyHKIHS O CHCTEMaTHYECKOMY HAOJIOJICHHUIO 32 BCEMHU

CTOPOHAMHU ACATCIILHOCTHU 00BeKTa yYHpaBJICHUA C HCIIbIO BBIABICHUA OTKHOHGHHﬁ, BO3HUKIIUX B
XO0J¢ mpouecca MMpon3BOJACTBA U YIIPABJICHHUA HA3BIBACTCS:

a) OpraHu3aIus;

0) KOHTPOJIb;

B) MOTHBAIIUS,

') KOOpAMHAITHS.

3apganmne 95. [lepenaua 3a1a4 ¥ MOTHOMOYHUH ONPEACTICHHOMY JIMILY, IPUHUMAIOIIEMY Ha

ce0s1 00513aTEILCTBO MX BBHIITOJHEHUS HA3BIBAETCS:

a) JIeLleHTpaIn3allusl BIaCTH;

0) OTBETCTBEHHOCTD;

B) paclopsKEHUE;

T) JeJIeTUPOBaHUE.

3aganue 96. Pemenne, npuHITOE B YCIOBUSAX ONPENEICHHOCTH, PE3YIBTaATOM KOTOPOTO

ABIACTCA C€IHUHCTBCHHOC CO6LITI/IC, BCPOATHOCTE HACTYIUJICHUSA KOTOPOTO Onm3ka K CANHUIIC
Ha3bIBACTCA:

a) BEPOSITHOCTHOE peIlIeHHE;

0) ompeieNIeHHOE PEIICHNUE;

B) YIIpaBJICHYECKOE PELICHUE;

I') JI€TEPMUHUPOBAHHOE pEIICHNUE.

3ananne 97. JIuHeitHas CTPYKTypa yIpaBJICHUS XapaKTEPU3YETCS:

a) THOKOCTHIO;

0) HeonpeAeNeHHOCTHIO;

B) CJI0)KHOCTBIO;

T') KECTKOCTHIO.

3aganue 98. OcHOBOITIOATAIOIINE 3aKOHBI OPTAHU3AIHH - ITO:

a) 3aKOH CUHEPTHH;

0) KOpIIOpaTUBHAS MUCCHS,

B) 3aKOH CaMOCOXPaHEHHS;

T') 3aKOH Pa3BUTHS.

3ananme 99. [IpakTuka yrpaBieHHsI BOZHUKIIA:

a) BMECTe C 00BbeAMHEHUEM JTIOJICH B OpraHW30BaHHBIC TPYIIIHI (TJIEMEHA);
0) B XX Beke, B X0/I¢ MH/IyCTPUATH3AIAN TIPOMBIIIICHHOCTH;

B) BMecTe ¢ co3fanueM @. Telnopom Lllkomnsl ynpasneHus;

I') BMECTE C BOSHUKHOBEHHEM CHCTEMHOI'0 MOX0/1a.

3aganne 100. ®akTopbl, KOTOPBIE HEMOCPEACTBEHHO BIUSIOT HA OTIEpAIlH OpTaHU3aIuN

Y UCIIBITHIBAIOT Ha ce0e MpsAMOC BJIUSIHHUC onepaunﬁ OopraHu3alii Ha3bIBACTCA:
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a) cpeza mpsiMOTo BO3IICHCTBHS,

0) cpela KOCBEHHOTO BO3JICHCTBUS;
B) BHEIIHSS Cpelia;

I') BHYTPEHHS cpefa.

Ilepeuenv sonpocos 07 npomedcymoyrot ammecmayuu Ha 3adete (3 ceMecTp):
OBOJIONUS YIIPABICHUYECKON MBICITH.
®opMHUpOBaHUE HAYKH YIPABJICHUS POU3BOICTBOM.
Krnaccuueckas mikosa yrnpapieHusl.
IloBenenyeckas MKOJa YIPaBICHHUS.
CucTeMHbIN MOAXO0 B yIPABICHUH.
CHUTyaIMOHHBIH MTOAXO0]T Y MPABJICHUU.
Menemxepckas “HQOpMaIus.
@OyHKIUY MPoLIEcca yIpaBIeHUs.
Crpaterndeckoe MjIaHHpPOBaHHE.
0. Muccus ¢upmel. OnpenencHue meneii Gupmel.
OreHka BHEIIHEH cpebl GUPMBI.
12. BuHyTpeHHsIsS cpea opraHu3aIum.
13. OueHka CUIBHBIX U CIa0BIX CTOPOH MPOMBIIIIICHHBIX QPUPM.
14. Peknama u ee BUJBI.
15. TToctpoeHue opraHu3aIH.
16. Buabl opraHu3aMOHHBIX CTPYKTYP.
17. ®opmanbHbie U HEQOPMAIIbHBIE TPYIIIIHL.
18. IIpobnemsl B3auMoAeUCTBUS GOPMATBHBIX U HE(POPMaTBHBIX TPYIIIL.
19. daxropsl, Baugomue Ha 3PPEKTUBHOCTh pabOThl (OPMAIBHBIX M HEPOpPMaIbHBIX
TpyI.
20. CoBpeMeHHbIE U3MEHEHUS B OpraHU3aluu TPy /a.
21. mpobGnembl GOPMHUPOBAHUS IENIEBBIX TPYIII.
22. Bompocsl GopMUPOBaHUS IIEIEBBIX TPYII B HAYYHBIX KOJIJICKTUBAX.
23. Opraau3amus padoThl MAJBIX TPOU3BOACTBCHHBIX TPYIIIL.
24. T'pynmoBsle Kpy>XKH KayecTBa.
25. XOTOpHCKHE IKCIIEPUMEHTHI.
26. MotuBaius 1 €e pojib B YIIPaBJICHUU.
27. ConeprkarenbHbIC TCOPHUH MOTHBAIUH.
28. IlporeccyanbHble TEOPUH MOTHBAIUH.
29. MotuBaIus 1 ee BIUSHUE Ha POU3BOJIUTEIIHLHOCTE TPY/Ia.
30. MoTuBanus 1 ee BIUSHUE HA TEKY4ECTh.

ROoo~NoGO~LNE

=

Ilepeuenv npakxmuueckux 3a0aHuil Osl NPOMENCYMOUHOU ammecmayuu Ha 3a4dere (3

cemecTp):

3apganme 1. B 1914 r. amepukanckuii npeanpuHumarens, Biaagenen «Ford Motor Co.»
I'enpu @opa yauBuiI 1€I0BOM MU, OOBSIBUB, YTO YBEJIWYMBAET MUHUMAJIbHYIO 3apaOOTHYIO
IUIaTy B CBOEW KOMITAHMU BABOE M OHA COCTABUT 5 JIOJUI. B JIEHb — HEOBIBAIYIO IO TEM BpEMEHaM
cymmy. Kpome Toro, oH BBesN IpaBHIIO: €0 COTPYJIHUKU 3a Ka)IyI0 HOBYIO HJACIO IMOJIy4alu
JMYHO OT Xo3smHa eme 10 pomn. HeBakHO, 4YTO OOJNBIIMHCTBO NPEAJIOKEHUH He
MCIIOJIb30BAJIOCh, 3aTO OCTAaBIIMECS BHEIPSUINCh B MPOU3BOJACTBO W TOMOTJHU MaJleHbKOMN
KOMITAHUHU BBINTH B Juzepbl MupoBoro 6usHeca. I'. ®opxa yTtBepxnan: «Tolpko JBa CTUMYIa
3aCTaBIISIIOT PabOTaTh JTIOJEH: KaXk/1a 3apaO0THOM IUIATHI K OOSI3HB €€ MOTEPSITHY.

4. CornacHbl JH BBI ¢ 9TUM yTBepkaeHueM? [louemy?

5. Kakue eme cTUMynbl JODKEH MCIONB30BaTh MEHEIKEp AJIi MOTHUBALlUKM Tpyna
nepcoHana’?

6. SBnsercs nu 3apaboTHAs TIaTa OCHOBHBIM CTHUMYJIOM MOTHBAITUH?

29



3apnanue 2. Jlaxxe Oe300umHbIEC, HAa TEPBBIA B3TJAA, (pa3bl 3a4acTyl0 MOTYT CTaTh
Cephe3HBIM 0OapbepoM B MPOABIKEHHMH TO Cclayx0e. AMEPUKAHCKUN CHEIHUATIUCT I10
MeHeUKMEHTY J[oH I'pexeM cocTaBHJI CIIMCOK BBIpAXKEHUH, yNOTpeOJeHHe KOTOPBIX, IO €ro
HAOJIIOJICHUSAIM, HE I03BOJIMJIO C/AEJaTh MHOTHUM IPUIIEKHBIM CIIy>KalllUM XOpOLIYI0 Kapbepy.
[TpuBeneM HEKOTOpbIE U3 ATUX «3ANPETHBIX» (pa3. «S gymall, yTo 3TUM 3aHUMAETCS KTO-TO
Ipyroi». MeHemkepaM HE HpPaBATCS Takue OTBETHI. JJI1 HUX 3TO O3HA4YaeT: MOJYUHEHHBIN
JIeNIaeT TOJIBKO TO, YTO €My HOPYYMJIM, U HHUCKOJIBKO HE 3a00TUTCSA O CBOEM MPOJBMIKEHUU IO
ciyx6e. «YectHo roBopsi». Co3maercss BIEYATIeHHE, YTO JO 3TOTO MOJYMHEHHBIA TOBOPHI
HenpaBay. «9TOro MHE HUKTO HE rOBOpWiI». BblpaxkeHne XapakTepHO I T€X, KTO HE XO4YeT
OpaTh Ha ce0s OTBETCTBEHHOCTh. «A MHE M B TOJIOBY HE MpPHUIUIO». Tak TOBOPSAT T€, KTO HE
CHoco0€H OLIEHUTh CUTYyaluto B pupme. «Ecin s Xopo1o MoHsum». ITo XapakTepHO i criocoda
MBILUIEHUSI T€X, KTO HE IPUHMMAET ydacTUsl B COBMECTHOM JesTeNbHOCTH. OTBEThTE Ha
BOIIPOCHI.

1. IlocrapaiiTech TNPOJODKUTH TE€PEUCHb AHAJOTHYHBIX (pa3, OCHOBHIBAAChH Ha
cobctBeHHOM ormbiTe obmeHus. CornacHbl 1 Bbl ¢ yTBepkaeHueM Jl. I'pexema, 4ro Takue
BBIPAXEHUS MELIAIOT KapbEPHOMY POCTY COTPYAHUKOB?

2. llpensitctByeT 1 Takas ¢opma JeJI0BOro OOIIeHHsS CO3MaHui0 3(PPEKTUBHBIX
KoMMYyHUKaImii? OOBSCHUTE CBOIO TOUKY 3PEHHS, UCTIONB3Ysl HEOOXOIUMBIE apTyMEHTHI.

3. K kakoMy THUIly KOMMYHMKAIlMUOHHBIX COOOLIEHMH MO>XHO OTHECTH IPHUBEJCHHBIE
¢pa3pl  WCXonms W3 NPHHATOM  KJIACCH(PHUKAIMU:  MOOYIUTENbHBIM, HH()OPMATHUBHBIM,
9KCIPECCUBHBIM, (haTHuecKum?

4. K xakomMy BapHaHTy BO3MOXKHBIX IpErpaj B OpPraHU3alMOHHBIX KOMMYHMKAIUIX
UCKa)XEHUE COOOLIEeHUH, MH()OpMAIMOHHBIE IMEPErpy3KH, HEYIOBIETBOPUTEIbHAS CTPYKTYpa
OpraHu3aly, HEYAOBICTBOPUTEILHBIA KaJPOBBIM COCTaB, HEYJOBIETBOPHUTEIBHBIH CHOCOO
OpraHu3allii BJIACTH, KOH(MDIMKTB MeX1y padoyMMM TrpynnamMu WM HOJpa3/esIeHUsIMU)
OoTHOCSTCS paccMoTpeHHbie []. 'pexemom BoipaxeHus?

3apganme 3. V3BeCTHO, YTO CyTh CTPATEIMYECKOIO KOHTPOJIS 3aKJIHOYAETCs B MOJIYYEHUU
MCYEPIBIBAIOIIETO MPEACTABIECHUS O COCTOSSHUU 00BbeKTa 0€3 TOro, YTo0bl BCE KOHTPOJIUPOBATH.
Kak nmmer u3BECTHBIM MOJIBCKMM cnenuanucT mo ynpasieHuto C. KoBalleBCKM, JIECHHKY,
JKEJIAoIEMy COCUUTATh, CKOJIBKO U KaKUX 3BE€pEel BOAUTCS B JIECYy, HE 00s3aTENbHO 3arisibIBaTh
HOJ Kbl KyCT M 3a Kaxjoe aepeBo. JlocTtarouHo BecTH HaOmoneHue y Bojomnos. Crnenyer
BBISIBUTH CE€Th CUMBOJIMUYECKHUX «BOJIONIOEB» — CTPATETMUYECKUX YYACTKOB (KPUTHUECKHUX TOUYEK)
IPOM3BOJICTBA, HAOMIOAAs KOTOPBIMH, KOHTPOJEp B COCTOSHHUM BHHUKHYTh B JI€ATEIBHOCTh
COOTBETCTBYIOIIETO MOIpa3/IeIICHNUS.

4. CornacHbl 11 BbI ¢ aBTOpoM? JlaiiTe pa3BepHYTHIN OTBET.

5. Ilepeuncnure OCHOBHBIE CTpAaTETMYECKHE YYAaCTKU MPOMU3BOJACTBA, II€ MEHEIXKEP B
NIEPBYIO OYEPENb JOJKEH YCTAHOBUTH COOTBETCTBYIOIIMM JEHCTBEHHBIN KOHTPOJIb.

6. Ilouemy BBl BBIOpaTM WMEHHO JaHHBIE KpuTHdyeckue TOo4Yku? [IpuBenute
HE00XO0/IMMBbIE apIyMEHTBI.

3aganue 4. Cpenu BHUJOB KOHTPOJSL 0CO0O€ MECTO 3aHMMAIOT CIEAYIOLIUE TPU:
IIPEIBAPUTENBHBIN, TPOMEKYTOUHBIN M 3aKJIIOUUTENBbHBIN. B rocTuHMIE TOCIe BbI€3/1a OJHOTO
rocTs W Mepel 3acejeHHEeM JpPYyroro B HOMEp TOpHUYHAas MpoBoauT ybopky. Ilocie storo
cTapuiasi TOpHUYHAs WJIM MEHEKep (B pa3HbIX TOCTHHIAX IO-Pa3HOMY) MPOBEPSET CTENEHb
TOTOBHOCTH HOMEpA K 3aCEJIEHHIO: KaueCTBO YOOPKHU, HATMYHE PACXOJIHBIX MaTepuanoB (MbLIO,
[IaMITyHb, TyaJeTHast Oymara u T.11.).

4. JlaiiTe XapaKTEpUCTHKY Ka)KJI0TO BH1a KOHTPOJISL.

5. Kakoil BUJI KOHTPOJIS OCYIIECTBISIOT B TOCTUHUIIE MEpe]] 3aCEIEHUEM IrocTsl B HoMep?
OtBet 00ocHyHTE

6. Kakyto posib UTparoT MeHeKepbl B OpraHu3aIiK JeHCTBEHHOTO0 KOHTPOJIS 3a paboToi
COTPYJIHUKOB rocTUHUIIBI? OOBACHUTE TOAPOOHO.

3aganme 5. B amepukaHCKONH KOMIaHUHM «Y3IKOMOAppoy3» pa3paboTanbl «JlecsaTh
IOpaBWI ISl YOPABISIOUIETO»: 1) YECTHOCTh; 2) ATHUYHOCTH; 3) YBaXKEHHE K JIMYHOCTHU; 4)
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CITOCOOHOCTH PaboTaTh B KOJUICKTHBE; 5) MPUBEPKEHHOCTh K MCCIICIOBAaHUIM; 6) HOBAaTOPCTBO;

7) Ka4ecTBO 8) MPHUCTIOCOOIIEMOCTR; 9) 4yBcTBO rpaxkaancTsa; 10) 3hhekTHBHOCTS.
4. Cornacubl iu Bel ¢ aTumMu «mpaBmiiamu»? YTo oKazaaoch BaM CIIOPHBIM?

MCHCKEpaA

TPYIIIL.

5. meroTest i OTIIMYHS OT aMEPUKAHCKOTO BOCIIPHUSTHS CHEUU(UKH, KOTOPBIX PabOTHI

6. IlompITaiiTech MPOAOIKUTH NEPEYECHb U OOBSICHUTE CBOIO MO3UIIHIO.

Ilepeuenv 6onpocos 0 npomedcymouHot ammecmayuu Ha sk3amere (4 cemecmp).

RRoOoo~NoOR~wNE

20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

OBOJIIOLMS YIIPABIEHYECKON MBICIIH.

®opmupoBaHuE HAyKH YIPaBIEHUS IIPOU3BOJCTBOM.
Kitaccnueckast mikosia ynpaBieHusl.

IloBenenyeckas MKOJa YIIPaBICHHUS.

CucTeMHbIN MOAXO0 B yIPABICHUH.

CutyalOHHBIN [10AX0/1 Y ITPaBJICHUU.

Menemxkepckas HHPOpMaIus.

DyHKIMHU ITpoLiecca yIIpaBiICHUS.

Crparerndeckoe MmIaHUpOBaHUE.

Muccus ¢pupmbl. OnpeneneHue neneil Gupmsl.

OneHka BHEIIHEH cpebl GUPMBI.

BuyTpennsist cpea opraHu3anum.

OreHKa CUIIBHBIX U CIIa0BIX CTOPOH MPOMBIIIICHHBIX (QUPM.
Pexnama u ee BUbI.

[TocTpoenue opranuszanuu.

Bupl opranu3aliimoHHBIX CTPYKTYP.

®opmanbHbIe 1 He(hOpPMaTbHBIE TPYTIIIHL.

[Tpo6nemb! B3auMoAeHCTBUS (GOPMATBHBIX U HEPOPMAIBHBIX TPYIIIL.

®dakTopsl, BausAIMEe Ha 3PHEKTUBHOCTL PabOThl (popManbHBIX U HEPOPMAIBLHBIX

CoBpeMeHHbIE U3MEHEHHS B OPTaHU3ALUN TPyAa.
po06sieMbl OPMHUPOBAHUS LENEBBIX IPYIII.

Bomnpocsl popMupoBaHus 11E7E€BBIX ITPYIII B HAYYHBIX KOJUIEKTHUBAX.
Opranu3zanys paboThl MaJIbIX TPOU3BOJICTBEHHBIX TPYIIIL.
['pynmnoBblie KpyKKH Ka4ecTBa.

XOTOPHCKHUE IKCIIEPUMEHTHI.

MortuBanus u ee poiib B yIpaBICHHUH.

CopepxarenbHble TEOPUU MOTHBALIUU.

[TpoueccyanbHble TEOPUU MOTHUBALIUU.

MotuBanus 1 ee BAUsIHUE Ha TPOU3BOIUTENBHOCTD TPY/Ia.
MortuBanys 1 ee BIUSHUE HA TEKYUYECTb.

KoHnTponb — oHa U3 QyHKIUI yIpaBiieHus.

KoHTpounb 1 ero 3HaueHne B MEHEIPKMEHTE.

DOopMBI U METOIBI KOHTPOJIS.

JInnepcTBO, BIUSHUE, BIIACTD.

CTunm pyKoBOJICTBA.

KanpoBoe nmianupoBaHue.

Posib rocynapcTBa B KaApOBOM IJIAHUPOBAHUU (PUPM.
[TocnencTBust OIIMOOYHOTO KaIPOBOTO IJIAHUPOBAHUS.
[1nanupoBaHue MpUBJICUEHHS IEPCOHATIA.

Habop nepconana.

Ot60p mepconaia.

Mertoas! cOopa nHpopMaIu, He0OX0IUMOM MPU 0TOOPE MepcoHana.
[InmaHrpoBaHuE COKpAILICHUS TTEpCOHAa.
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44, YmupaneHue ABMKEHUEM MIEPCOHAa Ha (UpMe.

45. Kapbepa u ee jIaHUpOBaHUE.

46. CoumanbHOE TAPTHEPCTBO.

47. YupasneHue pabOYMM BPEMEHEM.

48. IlpeumymiecTBa W HEAOCTaTKH THOKOro rpaduka pabdoTel (CyMMHPOBAHHOTO
pabouero HS, YaCTUYHOTO HaliMa | T.J.).

49. IInanupoBaHue paboyvero JHs.

50. Uzydenue ucronp3oBaHus pabOYero BPEMEHHU.

51. Opranm3anus 3apaO0OTHOM IIATHI.

52. OrueHka pe3yabTaTUBHOCTHU TPY/Ia.

53. YmparieHHE IPOU3BOAUTEILHOCTBIO.

54. Uzyuenue GpakTopoB, BIUSIONIMX HA POCT MPOU3BOAUTEILHOCTH.

55. VYmparieHue 6€30MacHOCTBIO TPyJa Ha hupme.

56. KoH(IUKTBI 1 METO/BI UX pa3pelICHNsI.

57. Ctpecchl ¥ BX TTOCJIEICTBHS.

58. MepsI MoBBIIICHUS 0€301TACHOCTH TPYAA.

59. [IpuHIUTIBI ¥ TUIIBI OPTaHU3AIMH TPOU3BOJICTBA.

60. Cucrema KAH-BAH.

Ilepeuenv npakmuueckux 3a0aHuti 01 NPOMeENHCYMOYHOU ammecmayuyu Ha IK3ameHe (4
ceMecTp):

3apanue 1. B 1914 r. amepukanckuii npeanpuauMarens, Biaaener] «Ford Motor Co.»
I'enpu Popa yauBHUI A€I0BOM MUpP, OOBSBUB, YTO YBEIMYMBAET MUHUMAIBHYIO 3apaOOTHYIO
IUIaTy B CBOCH KOMITAHWHU BABOE M OHA COCTABUT 5 JIOJUI. B JIEHb — HEOBIBAIYIO IO TEM BpEMEHAM
cymmy. Kpome Toro, oH BBEJ MPaBUJIO: €r0 COTPYAHMKH 32 KaXKIYIO HOBYIO UICHO MOJIy4alu
augHO OT Xo3simHa eme 10 pgomwr. HeBakHO, YTO OOJIBIIMHCTBO TPEAJIOKEHHN HE
UCIOJIb30BAJIOCh, 3aTO OCTAaBIIMECS BHEAPSIIMCH B IPOU3BOACTBO U IOMOIVIM MaJeHbKOH
KOMITAHWH BBIUTU B Jujaepbl MupoBoro Ousneca. I'. ®opa yreepxaan: «Tompko aBa cTUMyIa
3aCTaBJIAIOT PabOTaTh JIOACH: *KaXkaa 3apab0THOM MIaThl U OOSI3HB €€ TOTEPATHY.

7. CornacHsl JH BbI ¢ 3TUM yTBepxkaeHueM? [Touemy?

8. Kakue eme cTuMyibl JIOJDKEH MCIONB30BaTh MEHEMKEp JUIsl MOTHBAILMHM TpyJa
nepconana’?

9. SBnsercs nu 3apaboTHAs MjIaTa OCHOBHBIM CTUMYJIOM MOTHBAIUU?

3aganue 2. Jlaxe Oe300uaHble, HAa MEPBBIA B3MUIAM, (pa3bl 3a4acTyl0 MOTYT CTaTh
Cepbe3HbIM OapbepoM B MPOABIKEHMM MO clayk0e. AMEPUKAHCKUH CHEIHUAIUCT 10
MeHeDKMEHTY J[KOoH ['pexeM COCTaBHJI CIIMCOK BBIPAXKEHUH, yIMOTpeOJeHHe KOTOPHIX, MO €ro
HaOJIOICHUSAM, HE MO3BOJIMIO CAENaTh MHOTMM IPHJIEKHBIM CIyXalldM XOPOILIYIO Kapbepy.
[IpuBeneM HEKOTOpPHIE U3 ITHX «3aNPETHBIX» (pa3. «S aymal, 4To 3THM 3aHUMAETCS KTO-TO
Ipyroit». MeHemkepaMm He HpaBSTCA Takue OTBETHl. JlJii HMX 3TO O3HA4aeT: MOAYMHEHHBIN
JIeNIaeT TOJIBKO TO, YTO €My HMOPYYHJIM, B HHUCKOJIbKO He 3a00THTCS O CBOEM INPOJBHKEHUU TIO
ciyx6e. «YectHo roBopsi». Co3maercss BHeYaTieHHE, YTO JO 3TOTO MOJYMHEHHBIH TOBOPHI
HempaBay. «ITOro MHE HHUKTO HE TOBOPWJI». BrIpakeHHe XapaKTepHO I Te€X, KTO HE XO4YeT
OpaTh Ha ce0sl OTBETCTBEHHOCTh. «A MHE M B TOJIOBY He MpPUIUIO». Tak roBOpSAT T€, KTO HE
CIoco0€H OLEHUTh cuTyaluio B pupme. «Ecnu S Xopouio moHsu». ITo XapakTepHO Ui criocoba
MBILIUJIEHUs] T€X, KTO HE NPUHUMAeT y4yacTUs B COBMECTHOHM jesTenbHOCTH. OTBeThTE Ha
BOTIPOCHI.

1. Ilocrapaiitech TNPOJOKUTH IEpPEYeHb AaHAJOTHYHBIX (pa3, OCHOBBIBASACH Ha
coOcTBeHHOM ombITe 0o60meHus. CornacHbl JU Bbl ¢ yTBepxkaeHueM J[. I'pexema, yTo Takue
BBIPQ)KEHUS MEIIAI0T KaphEPHOMY POCTY COTPYAHUKOB?

2. llpensitctByeTr . Takast (opma JEOBOTO OOIIEHUS co3maHuio d((eKTHBHBIX
KOMMYHHUKaIHi? OOBACHUTE CBOIO TOUKY 3pEHHsI, UCTIONb3Ysl HEOOXOIMMbIE apTyMEHTHI.

32



3. K kakoMy THUIly KOMMYHMKAIlMOHHBIX COOOLICHMH MO>XHO OTHECTU IPHUBEJICHHBIE
dpa3pl  UCXOnd W3 NPHUHATOM  KJIAacCHPUKAIMU:  MOOYIUTENbHBIM, HH()OPMATHUBHBIM,
9KCIPECCUBHBIM, (haTHdecKum?

4. K kxakomMy BapHaHTy BO3MOJKHBIX Iperpaj B OpPraHU3alMOHHBIX KOMMYHMKAIUIX
UCKa)XKEHUE COOOLICHUH, MH(OPMAIMOHHBIE IEperpy3Ku, HEYyJOBIETBOPUTEIbHAS CTPYKTypa
OpraHu3aly, HEYAOBICTBOPUTEILHBIA KaJPOBBIM COCTaB, HEYJOBIETBOPHUTEIBHBIN CHOCOO
OpraHu3alMi BJIACTH, KOH(MDIMKTBI MeXay padoyMMM TIpynnamMu WM IOJpa3IesIeHUSIMU)
oTHOcsTCS paccMoTpeHHsbie []. 'pexemom BoipaxeHus?

3aganue 3. M3BECTHO, YTO CyTh CTPATErMYECKOI0 KOHTPOJIA 3aKJIIOYAETCS B IOJIyYCHHUN
MCUEPIIBIBAIOILETO PEJCTABICHUS O COCTOSHUN 00BbEeKTa 0e3 TOro, 4ToOBl BCe KOHTPOIUPOBATS.
Kak nmmer wu3BeCTHBIM MOJIbCKMM crnenuanuct no ynpasieHuto C. KosaneBcku, JecHUKY,
KeJaIoIIeMy COCUUTATh, CKOJIBKO M KaKHX 3BEpel BOJUTCS B JIECy, HE 0053aTEIbHO 3arisIbIBaTh
HOJ KaXJbli KyCT M 3a Kaxjoe aepeBo. JloctarouHo BecTd HaOmrozneHue y Bojomnos. Crenyer
BBISIBUTH CE€Th CUMBOJIMYECKHUX «BOJIOIIOEB» — CTPATErMYECKUX YYACTKOB (KPUTHUECKHUX TOUEK)
IPOM3BOJICTBA, HAOIOAAs KOTOPBIMHM, KOHTPOJEp B COCTOSHUM BHHUKHYTh B JI€ATEIbHOCTh
COOTBETCTBYIOILETO MO/Ipa3/IeIICHNUS.

7. CornacHsl M Bbl ¢ aBTOpoM? [laiiTe pa3BepHYThIN OTBET.

8. Ilepeuncnure OCHOBHBIE CTPATETMYECKHUE YYACTKH HPOHM3BOJCTBA, II€ MEHEIKED B
IIEPBYIO OYEpENb JOJDKEH YCTAHOBUTH COOTBETCTBYIOIIMN JEHCTBEHHBIN KOHTPOJIb.

9. Iloyemy BBl BBIOpaTM WMEHHO JaHHBIE KpuTHdyeckue To4ku? [IpuBenute
HE00XO0/IUMBbIE apI'yMEHTBI.

3aganue 4. Cpenu BHUJIOB KOHTPOJI 0OCO0OE€ MECTO 3aHUMAIOT CIEAYIOIIUE TpU:
IIPEIBAPUTEIIBHBIN, IPOMEXKYTOUHBIN U 3aKJIIOUUTENIBbHBIN. B rocTuHMIIE 1TOCIIE BbIE3ja OJHOTO
rocTs W Iepe]l 3aceleHUEeM JApPYyroro B HOMEpP TFOpHU4YHAas MpoBoauT yOopky. Ilocie storo
CTaplas FOpHUYHas WJIM MeHeJDKep (B pa3HbIX TFOCTHUHIAX MO-pasHOMY) IIPOBEpPSET CTENEHb
TOTOBHOCTH HOMEpa K 3aCEJICHHIO: Ka4eCTBO YOOPKH, HAIMYHE PACXOJHBIX MAaTEPUAIOB (MBLIO,
[IaMITyHb, TyajeTHas Oymara u T.11.).

7. JaiiTe XapaKTepUCTUKY Ka)KJIOTO BHJ1a KOHTPOJISL.

8. Kakoil BuJ1 KOHTPOJIS OCYIIECTBISIOT B TOCTUHUIIE MEpe]] 3aCEIEHUEM IrocTsl B HoMep?
OTtBet 0b6ocHylTE

9. Kakyto poJib UTparoT MEHeKEepbl B OPraHU3aIMK JIeHCTBEHHOI'O KOHTPOJIS 3a paboToi
COTPYJIHUKOB rocTUHUIIBI? OOBACHUTE TOIPOOHO.

3aganme 5. B amepukaHCKONH KOMIAHUM «Y3IKOMOAppoy3» pa3paboTanbl «JlecsaTh
NpaBWI ISl YOPABISIOLWIETO»: 1) YECTHOCTh; 2) ATHUYHOCTh; 3) yBaK€HHUE K JMYHOCTH; 4)
CHOCOOHOCTh paboTaTh B KOJUIEKTUBE; 5) MPUBEPKEHHOCTh K MCCIEA0BaHUIM; 6) HOBaTOPCTBO;
7) xa4ecTBO 8) MpHUCIOCco0IIEMOCTh; 9) 4yBCcTBO rpaxkaHcTBa; 10) ahpexTUBHOCTD.

7. Cornacuel 11 Bbl ¢ 3TuMu «mipaBunamMu»? UTo 1moka3anoch BaM CIIOPHBIM?

8. NmeroTcst M OTIIMYHSI OT aMEPUKAHCKOTO BOCTIPHUSTHS CIIENU(UKH, KOTOPBIX PaOOTHI
MEHeKepa

9. IlomeITaiiTech MPOJIOIKUTH NMEPEYCHb U OOBSICHUTE CBOIO MO3UIIHIO.

5.5. Memoouueckue mamepuansl, onpeoenarujue npouedypsl OUEeHUBAHUA 3HAHUIL,
YMeHuil, HaevlKO8 U (uau) Onvlma OeAmeabHOCmU, XAPAKMEPUZYIOUWUX IMANnbl
dopmuposanua komnemenyuil

OTBeThl 0O0ydYaromerocs Ha 3a4eTe OICHUBAIOTCS MEAarorMYecKUM pPaOOTHHUKOM 10
BapHaHTy 3a4TCHO/HE3aUTECHO.

Kputepun orieHKH 0TBETa Ha BOMIPOCHI TEOPETUIECKOTO OJIOKA:

«3auteHo» — oOywaromuiics TayOOKO M TPOYHO OCBOMJI HPOrPaMMHBIM MaTepua,
MCYEpIBIBAIOIE, TOCIEeI0BAaTENIbHO, TPAMOTHO U JIOTMUECKH CTPOMHO €ro M3jaraer, TEeCHO
YBA3BIBAET C 3a7a4aMu U Oyaymied AesITeIbHOCTBbIO, HE 3aTPYIHSAETCS C OTBETOM TIPH
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BUJOM3MEHEHUN 3aJ[aHus, CBOOOAHO CIPaBIIAETCS C 3aJayaMd M MPAKTHUUYECKUMH 3aJaHMSIMHU,
NPaBUIHHO OOOCHOBBIBAET MPHUHSATHIC PEIICHUS, YMEET CaMOCTOSTEIbHO 00001IIaTh U U3NaraTh
MaTepua, He JOIMycKas OIINO0K;

«He3aureHo» - oOyuaronuiicss He 3HaeT 3HaYUTENbHON YacTu IPOrpaMMHOI0 MaTepuana,
JIOITyCKAeT CYIIECTBEHHBIC OIIMOKH, ¢ OOJBIIMMH 3aTPyIHEHHSIMH BBIMOIHIET MPAKTUYECKHUE
3aJaHus, 3a1a4u.

OTBeTbl 00y4aroLerocs Ha IK3aMeHe OLICHUBAIOTCS IeJarorn4eckUM pabOTHUKOM 110 5-
OayIbHOM HIKAJIE.

Kpumepuu oyenxu omseema na éonpocvi meopemuueckoeo 010Ka:

«5»  — oOyuarommuiicss TIyOOKO M TPOYHO OCBOWJI TIPOTPaMMHBIA MaTepuall,
MCYEPIBIBAIOILE, IIOCIENOBATEIBHO, I'PAMOTHO M JIOTMYECKH CTPOMHO €ro M3Jaraer, TECHO
yBSA3bIBAET C 3ajadyaMu U OyJyliedl JesTeNbHOCTbIO, HE 3aTpyJHSETCSs C OTBETOM IpuU
BUJOM3MEHEHUN 3aJ[aHus, CBOOOJHO CIIPABIIAETCS C 3aJadyaMd M MPAKTUUECKUMH 3aJaHHSIMH,
NPaBUIHHO OOOCHOBBIBAET MPHUHSATHIC PEHICHUS, YMEET CAMOCTOSTEIFHO 00001maTh U H3larath
MatepHal, He JI0IycKas OIIHO0K;

«4» - oOyuarommiicsi TBEpIO 3HAET MPOTPAMMHBIN MaTepuall, TPaMOTHO U IO CYIIECTBY
M3JIaraeT €ro, He JOIYCKas CyIeCTBEHHBIX HETOYHOCTEN B OTBETE HA BOIPOC, MOKET IIPABUIIBHO
IPUMEHSTh TEOPETUUYECKUE MOJIOKEHHS U BIIaJEeT HEOOXOAUMBIMU YMEHUSIMU U HaBbIKaMU IPU
BBITNIOJTHEHUH NTPAKTUYECKUX 3aaHUM;

«3» - o0ydYaromuics OCBOMJ OCHOBHOW MaTepuall, HO HE 3HAET OTICNIbHBIX JeTalei,
JIONyCKaeT  HETOYHOCTH,  HEAOCTaTOYHO  INpaBWiIbHbIE  (OPMYJIMPOBKH,  Hapyllaer
IIOCJIEIOBATEIbHOCTh B U3JIOKEHUM MPOrPaMMHOIO0 MaTepHaja U UCHBITHIBACT 3aTPyAHEHUS B
BBITNIOJIHEHUH NTPAKTUYECKUX 3aJaHUM;

«2» - oOywaromuiicsi HE 3HAeT 3HAYMTENBHOW YacTH MPOrpaMMHOTO MaTepuaia,
JIOITyCKAeT CYLIECTBEHHbIE OIIMOKH, ¢ OOJBIIMMH 3aTPyIHEHHUSIMU BBINOIHIET HMPAKTUYECKHUE
3a/1aHM, 3aa4H.

Kpumepuu oyenxu npakmuueckoeo 3a0anusi:

«5» — 3a7aHUE BBINOJHEHO BEPHO, JaHbl SCHBIC AHAJUTUYECKHE BBIBOJBI K PELICHUIO
3a/1a4d, NOAKPEIUICHHBIE TEOPUEH;

«4» — 3a/71aHK€e BBIIIOJHEHO BEPHO, OTMEYAETCS XOpOoIllee Pa3BUTUE apryMEHTa, OJHAKO
OTMEYEHBI OTPEUTHOCTH B OTBETE, CKOPPEKTHUPOBAHHBIE IPU COOECEIOBAHNUY;

«3» — 3a/1aHu€ BBINIOJHEHO ¢ MaTeMaTHYE€CKUMH OLIMOKaMH, OTCYTCTBYIOT JIOTMUECKHE
BBIBOJIbI U 3AKJIIOUYEHUS K PELICHUIO;

«2» — 3a/JaHue HE BBINOJIHEHO, MPEACTAaBIECHHBIE PacUeThl MPOBEIEHBI C OUIMOKamH,
CICJIaHbl HEBEPHBIEC BBIBOJIBI I10 PELICHUIO 3a/1a4U.

6. [lepeyeHb OCHOBHOI M TONOJHUTEILHOI Y4eOHOH JUTEPATYPHI 1JIs OCBOECHHS
YueOHOM THCUMILINHBI

6.1. Ocnosnasn tumepamypa.

1. baunos, A.O. Teopus menemxkmenTa : yueonuk / A.O. baunos, H.B. Yrpromosa. —
Mockaa: JamkoB u K®°, 2020. - 304 C.. URL.:
http://biblioclub.ru/index.php?page=book&id=573334

6.2. /lonoanumenvhas rumepamypa
1. Kucenea, M.M. Teopus MeHemKMeHTa: Teopus opraHuzanum: [16+] /
M.M.KuceneBa; HoBocuOUpCKHil  TOCYZapCTBEHHBIH  TEXHWYECKHMH  YHUBEPCUTET. —

HoBocubupck: HoBocubupckuii rocyjapcTBeHHbIN TexHudyeckuii yuusepcurer, 2018. — 83 c. :
URL.: http://biblioclub.ru/index.php?page=book&id=575436
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2. Kopo6xo B.U. Teopus ynpasnenus: yuedHoe nocooue M3narenscTro: FOHuTH-/{aHa,
2015 383 http://biblioclub.ru/index.php?page=book_red&id=436722&sr=1

7. llepeyeHb pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH
«HTepHETY», COBpeMeHHbIe NPodecCHOHATbHBIE 0a3bl JAHHBIX M HH(POPMALIMOHHBIE
CHCTEeMbI, He00X0AUMBbIe€ /1JIs1 OCBOCHUS Y4eOHOM JUCHUNIHHBI

1. http://mon.gov.ru — caiit Muno6puayku P®D

2. http://lwww.edu.ru/ — Oubnmorexa QenepanbHoro mnoprana «Poccuiickoe o0pazoBaHHE»
(COIepKHT KaTalor CChIIOK Ha HHTEPHET-PECYPCHI, 3JIEKTPOHHBIC OUOIMOTEKH 10 PA3IMYHBIM BOIIPOCAM
00pazoBaHMs)

3. http://lwww.prlib.ru — Ipe3unenrckas 6udbmmuoTeka

4.  http://www.rusneb.ru — HarpmonanbsHast 2neKTpoHHas1 OHOJIMOTEKA

5. http://elibrary.rsl.ru/  — caiit Poccuiickoii rocymapcTBeHHOH OuOMHOTEKH —(paszien
«ONeKTpoHHAs OMOIHOTEKAY)

6. http://elibrary.ru — nayunas snexrponnas oudanoreka «Elibrary»

7. http:/Nlib.icone.ru - DnekrponHo-oubnmoreunas cucrema AHO BO  «UucTuUTyT
HEIPEPBHIBHOTO 00pa30BaHUsD»

8. http:/lecsocman.hse.ru/  ®demepanbHbIii  00pasoBaTedBHBIH  mopTan  "DKOHOMHKA,

Cornuonorus, MEHEKMEHT"

9. https://smbn.ru ITopran busnec-waBuratopa MCIT

8. MeToanueckue YKazaHust QJas oﬁyqamumxcﬂ 0 OCBOCHHIO yqeﬁﬂoﬁ
AUCHUIIJIMHBI

OcBoenne oOywaromuMmcsi  ydyeOHOM  nuctumianHbl  «Teopuss  MeHeIKMeEHTa»
npearnoyiaraeT M3y4eHHEe MAaTepuaioB TUCLUIUIMHBI HAa ayJWTOPHBIX 3aHATUSAX U B XOJ€
CaMOCTOSITENIbHOW paboThl. AyJTUTOPHbIE 3aHATUS MPOXOJAT B (opMe JIEKUMH, MPaKTHUYECKUX
3aHsaTHil. CamocTosATeNbHAs padoTa BKIIIOUAET pa3HOOOpa3HbIil KOMILJIEKC BUAOB U (hopM paboThI
00y4aronuxcs.

Jlji yCHemHOoro OCBOEHUsI y4eOHOW TUCHUIUIMHBI U JTOCTUKEHUS MTOCTABIEHHBIX IiesIel
HEOOXOMMO BHMMATEIIbHO O3HAKOMMTbCS HacTosiied paboyeil mporpaMmbl  y4eOHOM
JUCIUIUINHBL. Ee MOXeT npeacTaBUTh NpenoiaBaTeilb Ha BBOJHOM JIEKIUU WIH CAMOCTOSITEIBHO
oOyyaroImuiicst UCIONIb3yeT HHPOpPMaLIMIO Ha opunMaibHoM MHTepHeT-caiite MHcTHTYTA.

CnenyeTr oOpaTUTh BHUMaHHE Ha CHUCOK OCHOBHOW M JIOTIOJIHUTEIBHON JINTEPATYPHI, HA
npejylaraeMble  IpernojiaBaTesieM pecypchbl HH()OPMAIMOHHO-TEIEKOMMYHHUKAIIMOHHONH —CeTH
WuTepuer. Ota nHGOpMalys He00X0AUMa AJIsi CAMOCTOSITENIbHOM paboThl 00y4aroIIerocs.

ITpu moAroToBke K ayTUTOPHBIM 3aHATUAM HEOOXOJMMO MOMHUTh OCOOCHHOCTH KaXkKJIOU
(bOopMBI €ro MpoBeICHUS.

Ilooecomoska k yuebHoMy 3aHAMUIO JEKYUOHHO20 MUNA 3AKIH0YACTCS B CIETYIOLIEM.

C menpro oOecrieyeHHs] yCHENIHOTO OOYyYeHHS OOYyYarolmuics JOHKEH TOTOBUTHCS K
JIEKIMH, TOCKOJBbKY OHa SBIIETCS BaxKHeWIneW (Gopmoil opranuzanuu y4deOHOro mpoliecca,
MOCKOJIBKY:

- 3HAKOMHUT C HOBBIM Y4EOHBIM MaTepHalIOM;

- pa3bscHSET yueOHbIe 3JIEMEHTHI, TPYIHbIE Ul TOHUMAaHMS;

- CUCTEMAaTU3UPYET yueOHBIN MaTepual;

- OpPHEHTHPYET B y4eOHOM Ipolecce.

C 3TOi1 enpIo:

- BHHUMATEJIbHO IPOYUTANTE MaTepHall IPeIblIyIIen JeKI1H;

- 03HAKOMbTECh C yUEOHBIM MaTepuajoM IO y4eOHHKY M y4eOHbIM MOCOOUsAM C
TEMOW NPOYUTAHHOM JIEKLINH;
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— BHECHUTE JIOMOJHEHHS K TOJYyYEeHHBIM paHee 3HAHUSM [0 TeME JICKIIMU Ha TMOJISIX
JIEKIIMOHHOM TETPAIH;

— 3aMHIIUTE BO3MOXKHBIE BOTPOCHI, KOTOPHIC BBI 3aJaIUTE JICKTOPY Ha JICKIIUH IO
MaTepualy U3y4eHHOH JIEKIIHH;

- nocrapaiTech ysICHUTh MECTO U3y4aeMOW TEMBI B CBOEH MOATOTOBKE;

- y3HalTe TeMy MpeACTOsIIEeH JeKIUH (110 TeMaTUYeCKOMY IJIaHy, 0 HHPOpMAaLUK
JICKTOpA) | 3aMHIIuTe HHPOPMAIIHIO, KOTOPOH BBI BIAJIEETE IO JAHHOMY BOIIPOCY

1lo02omoska Kk npakmu4ecKkomy 3aHamuro

[Ipn moaroroBke u paboTe BO BpeMsi MPOBEICHUS MPAKTHYCCKHUX 3aHITHHA CIETyeT
o0paTuTh BHUMAHHUE Ha CJIEAYIOIINE MOMEHTHI: Ha MPOIECC NMpeABApUTEIbHON MOATOTOBKU, Ha
paboTy BO BpeMms 3aHATHSI, OOpPaOOTKY IMOJYYCHHBIX Pe3yJbTAaTOB, UCIIPABICHUE TMOTYyYECHHBIX
3aMEeYaHUi.

IIpeosapumenvHas no020mMo6Kka K NPAKMUYECKOMY 3aHAMUIO0 3AKITIOYACTC B U3YUYCHUH
TEOPETUYECKOr0 MaTepHalia B OTBEACHHOE I CAMOCTOSATEIbHONU pabOThl BpeMsi, 03HAKOMJICHHE
C MHCTPYKTHBHBIMU MaTepHAJIaMU C IICJIbI0 OCO3HAHUS 3a/1a4 MPAKTUICCKOTO 3aHATHUS, TEXHUKU
0e30MacHOCTH MpU paboTe B ayTUTOPUH.

Paboma 6o epemsa npoeedenusi npakmuueckoeo 3aHAMUA BKIIOYAET HECKOJIBKO
MOMEHTOB:

— KOHCYJIBTHPOBAaHHME CTYJCHTOB IMpENojaBaTeNisIMA C LEIbI0 MPEAOCTaBICHUS
ucuepnbiBaoIield  MHGOpMAanUK, HEOOXOAUMOW  JUISI  CaMOCTOSTEIHHOTO  BBITIOJHEHUS
MPEJIOKEHHBIX MPENoIaBaTesieM 3a/1a4, 03HAKOMIJICHHE C TIPaBUJIaMHU TEXHUKU O€30MacCHOCTH;

— CaMOCTOSITENIbHOE  BBIMOJHEHHE 3aJaHHUil  COTJIaCHO O00O3HAUEHHOW  y4eOHOi
IIPOrpaMMON TEMATHUKHU.

Obpabomxa, o0606wenue TONYYCHHBIX pPE3yJIbTATOB IMPOBOJUTHCS OOYUYAIOLUTUMUCS
CaMOCTOSITCNILHO WJIM IO PYKOBOJCTBOM TMpemnojaBatesiss (B 3aBUCUMOCTH OT CTCIICHHU
CJIOKHOCTH TIOCTaBIEHHBIX 3aaay). [loAroToBneHHas K chaue Ha KOHTPOJIb U OIEHKY paboTa
chaercs mpenogaBarento. dopMa OTYETHOCTH MOXKET OBITh NMHUCHMEHHAs, YCTHAas WJIA JBE
OJIHOBPEMEHHO.

CamocrosiTe1bHAsA padoTa.

Jlns Gomnee yriyONEHHOTO M3Y4YEHHS TEMbl 3aJaHusl JJIS CAMOCTOSTENIhHOM paboThI
PEKOMEH/IyeTCS BBIMIOIHATh MApaUICTbHO C W3YYCHWEM JaHHOW TeMbl. [lpu BBIMONHEHUN
3alaHuil 10 BO3MOXKHOCTH HCIIONB3yWTE HAIJSIIHOE TMIpe/CTaBlIeHne MaTepuana. boiee
noapoOHass MHGpOpPMAIUSI O CaMOCTOSTEIHLHOW paboTe MpelcTaBiieHa B pazzenax «YueOHo-
METOIuYecKoe oOecledyeHrne CaMOCTOATEIbHOW paboThl MO AMCHUIUIMHE (MOMIYIIO)Y,
«MeTouueckne ykazaHus K CaMOCTOSITEIbHOM paboTe 1Mo AUCIUTUTHHE (MOTYJIIIOY).

Iloocomoska k 3auemy, 9K3aMeH)y.

K 3adeTy HEOOXOIMMO TOTOBUTCS IEICHANPABICHHO, PETYJISIPHO, CUCTEMATUYSCKH H C
MEPBBIX JTHEH 00yUeHus 10 JaHHOW AUCIUILITIHE.

[Tpu moATrOoTOBKE K DK3aMEHY OOpaTUTe BHUMAHWE HA MPAKTUYCCKHUE 33JJaHUs Ha OCHOBE
TEOPETUYECKOT0 MaTepuana.

[Ipy moaroToBke K OTBETY Ha BONPOCHI dK3aMEHA IO TCOPSTHUYECKON YacTH y4eOHOM
TUCIUIIMHBL  BBIICTUTE B  BONPOCE TIJIAaBHOE, CYIIECTBEHHOE (MOHSTHS, MPHU3HAKHU,
KJIACCH(UKAIIUH | TIP. ), TPUBEANUTE TPUMEPHI, HIDTFOCTPUPYIOIINE TEOPSTHUSCKUE TTOJIOKEHUS.

[Tocne mpemnoXKeHHBIX YKa3aHUN Yy OOydYaromuXxcsl JTOJDKHO CHOPMHPOBATHCS YETKOE
npeJcTaBICHHe 00 00beMe U XapaKTepe 3HAHWA W YMEHHH, KOTOPBIMH HaJI0 OYyJIET OBJIAJIETh 110
JTUCITUTLINHE.

9. IlporpamMmmHoOe oGecrieyeHre HHPOPMALHOHHO-KOMMYHUKAMOHHBIX TEXHOJIOTHIi

9.1. Ungpopmayuonnvie mexnonozuu
1. [IepcoHaTbHBIE KOMITBIOTEPHI;
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2. JlocTym K HHTEpHET
3. [IpoexTop.
4, Cucrema VOTUM

9.2. Ilpozpammnoe obecneuenue
1. Windows 7

2. LibreOffice Writer,

3. LibreOffice Calc,

4. LibreOffice

5. Impress

6. ZOOM (OTKpBITBIH JOCTYII)

7. «Ckaim» (OTKpBITBIA JOCTYII)

9.3. Hnghopmayuonnsvie cnpasounsie cucmemol
1. YuuBepcurerckas nHpopmarmonnas cuctema POCCHUSA - http://www.cir.ru/
2. ["apant

10. IlepeuyeHb MaTepHATbHO-TEXHUYECKOI0 o0ecnevyeHUsl, HeOOXOAUMOIro s
peaju3anu NPOrpaMMbl 10 y4eOHOH JUCHHILIMHE

HaumeHoBaHue nomMeleHui 1Ji NPOBeIeHNs BCeX Aapec (MeCTONOI0KEHHE)
BU/I0B Y4eOHOH JeATeJIbHOCTH, Pe1yCMOTPEHHOM TOMelleHuil 1J151 MpoBeeHusI Bcex
yueOHBbIM IUIAHOM, B TOM YHCJIe MOMelleHusl sl BU/IOB Y4eOHOIi 1eATeJTbHOCTH,
CaMOCTOSITE/IbHOI PadoThl, ¢ YKa3aHHEM MePevYHsl | NPelyCMOTPEeHHOH Y4eOHbIM IVIAHOM
OCHOBHOT'0 000pPY/10BaHMSl, Y4€0HO- HATJISIIHBIX (B ciyyae peasuzanuu
NOCcoOMii M UCIO0JIb3YEeMOI0 POIPAMMHOI0 0o0pa3oBaTeILHON NPOrpaMMbl B
obecrneyeHust ceTeBOi (hopMe IONMOJTHUTETHHO

yKa3bIBaeTcsi HAUMEHOBaHHE
OpraHu3anuy, ¢ KOTOPOi 3aKJII0YeH
JA0r0BOP)

YueOnas ayauropus s nposenenus 3ausatuii | 109542, r. Mocksa, Psa3anckuii
JIEKIIUOHHOT0, CEMHUHAPCKOT0 THIA npocmnekT, 86/1, crp.3, stax 3, Yactpb
(mpakTHYecKue 3aHATHS), TPYNIOBBIX U HEXUJIOTO MOMEILIEHUS
HHAUBHUAYAJBHBIX KOHCYJIbTAUMM, TEKYIIET0
KOHTPOJISAA 1 IPOMEKYTOYHOM aTTeCTALNH
OcHameHHocTh
o Kowmmnekt mebenu
e uHTepakTHBHas nocka Trace Board c
YCTaHOBJICHHOM CUCTEMOU
MHTEpAaKTUBHOIO onpoca Votum-11
e Monwutop Panasonic
e [lopraTuBHsiil 3D BuIEOPOEKTOP
InFocus IN 122 ans npe3eHTanuit

bubauoreka (YMTANBHBINA 3a1), MOMelleHUE 109542, r. MockBa, Ps3anckuii
JJIsl CAMOCTOSITEILHOM padoThI 00y4yaoImuxesi | MpocmekT, 86/1, ctp.3, atax 3, YacTh
OcHalIeHHOCTD HEXKHUJIOTO TTIOMEIIICHUS
e Kowmmiekt mebenmn
e  KOMIIBIOTEPHI C BO3MOKHOCTBIO
MOAKIOUEHUs K ceTn "MHTepHeT" n
obecnieyenueM nocryna B OMOC
WHCTUTYyTa
® TIPHUHTEP
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[Tporpammuoe obecrieueHue:
e Windows 7

LibreOffice Writer,

LibreOffice Calc,

LibreOffice

Impress

ZOOM (OTKpBITHIiA AOCTYII)

OIIC «Cucrema ["apant»

e DOBC «YHuBepcuteTckas OubOIMoTeKa
OHJIANH»

IToMemeHue AJ1s1 CAMOCTOATEIbHOM PadoThI
oOyuarwmuxcs. [lomemenne 1y XxpaHeHus u
NPOPUIAKTHYECKOT0 00CTyKUBAHUS YUeOHOT 0
o0opynoBanusi
KomMmmiekT meben
e  KOMIIBIOTEPHI C BO3MOXHOCTHIO
nojaxitoueHus k cetu "MuTtepuetr" u
obecneuenueM aoctyna B D11OC
WHCTUTYyTa
® [IPUHTEP
IIporpamMmmHoe obecneueHue:
e Windows 7
LibreOffice Writer,
LibreOffice Calc,
LibreOffice
Impress

109542, r. MockBa, Pa3anckuii
mpocriekt, 86/1, crp.3, atax 3, Yacts
HEKHJIOT'O IIOMEIICHUS

YueOHas ayqiuTOPUSA /Il IPOBEACHUS 3aHATHI
JIEKIMOHHOI'0 THIIA, 3AHATHII CEMHHAPCKOI0
THNA (MPAKTHYeCKUEe 3aHATHS), KYPCOBOI0
NPOEKTHPOBAaHUS (BbINOJIHEHHE KYPCOBBIX
padoT), rPyNNOBBIX U HHAMBHAYAJIbHBIX
KOHCYJIbTALM, TEKYLIero KOHTPOJISI U
NPOMEKYTOYHOM aTTeCTANMHI
Komnuekt medesn
e [lepeHocHbIE KOMITBIOTEPHI (HETOYKH ASus
-11 mmt.)
e KoMmiekT AeMOHCTpallMOHHBIX
MaTepUasoB
IIporpammHoe obecnieyeHue:
o LibreOffice Writer,
LibreOffice Calc,
LibreOffice
Impress
ZOOM (OTKpBITHINA JOCTYM)
«Ckam» (OTKPBITBINA JOCTYI)

109542, r. MockBa, Pa3anckuii
npocmnekT, 86/1, ctp.3, stax 3, Yactpb
HEXHUJIOTO MTOMEIIECHHUS

11. O6pa3oBaTe/ibHbIE TEXHOJIOTUH
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[Ipu peanuzanuu y4yeOHONH aucUUIUIMHBL «Teopusi MeHeIKMEHTa» INPUMEHSIOTCS
pasyinyHble 00pa30BaTEIbHbIE TEXHOIOTUH.

OcBoenne yueOHON aucumIuHbBl «Teopusi MeHeIKMEHTa» IpeayCMaTPUBACT
UCIIOJIb30BaHUE B yUeOHOM IPOLiecCe aKTUBHBIX U MHTEPAKTUBHBIX (POPM IPOBEAECHUS yUEOHbIX
3aHATUH B (Qopme AMCKyccwii, pa30opa KOHKPETHBIX CHUTyallMii M TPAKTHYECKUX 3a1ad B
COYETaHUH C BHEAYTUTOPHOIN paboTOM C L1eIb0 (OPMUPOBAHUS U Pa3BUTHS PO(ECCHOHAIBHBIX
HaBBIKOB 00YYarOIIUXCA.

39



