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1. OOmme nosoxeHust

1.1. Heab u 3aa1a4n TUCHHUTLIHHBI

Ilenp y4yeOHOW JAWCHMIIMHBI 3aKIIOYaeTCs B (OPMHUPOBAHWUU Yy CTYACHTOB
TEOPETUYECKMX M TMPAKTUYECKUX 3HAHUH M HABBIKOB B OOJAcCTH yIpaBlIEHUS KaJpaMu
OpraHu3aIiu.

3ajaun y4eOHOU AMCITUILINHBI:

B pe3ynbrare n3ydeHus JUCIUTIIMHBI 00yYatOIIUICS JTODKEH:

— TMOJIyYUTh CHCTEMHOE IIPEACTaBICHHE O TEOPETUUYECKMX OCOOEHHOCTAX B oOjacTtu
pa3pabOTKK CTpaTeruu YIpaBJCHUS IEPCOHAIIOM Ha MPEANPUSATHU U IUIAHUPOBAHHS €ro
NESITeNIbHOCTH;

— OBJIAJIETh METOJOJIOTHEW HOBEUIINX pa3pabOTOK B OOJIACTH yMHpPAaBICHUS MEPCOHAIOM B
YCIIOBUSIX PHIHOYHON IKOHOMUKH;

— MpUOOPECTH TMPAKTUYECKHE HABBIKM TIPOBEIACHHS MEPONPUATHNA MO OOECICUCHUIO
HOPEINpHUATHS IEPCOHANIOM, Pa3BUTHUS MEPCOHANA, a TAKKe aHAJIM3y COLUAIbHOM CUTyallMd Ha
MPEIIPUSATHA U METOJIOB IMOBBIIICHUS €€ CTA0MITH3AIIHH.

1.2. Mecmo yuyeOHOU OucuuniuHsl 6 CMPYKmMype OCHOBHOU NpogheccuoHaIbHOou
o0pazoeamenvHoll NPOPAMMbL.
JucuuninuHa — ABIsSETCS

00pa3oBaTeNbHOI MPOrpaMMBl.

00s3aTeNIbHBIM ~ DJIEMEHTOM  0a3oBod dactu Oiioka 1

1.3. Ilnanupyemovie pezynvmamuvl 00y4eHUA NO YUeOHOU OUCUUNIUHE 8 DPAMKAX
NAGHUPYEMBIX DPe3YIbMAmO8 O0C80€HUSL OCHOBHOU NPOPECCUOHAIbHOU 00pA306amenbHOlL
npozpammeol.

[Iporiecc ocBoeHHMs y4eOHOH IUCIMIUIMHBI HAmpaBJIeH Ha
oOydaromuxcs cneayronux komrereniuii: YK-3, T1K-3, I[TK-4.

B pesynbrate OCBOCHUSI IUCHUIDIMHBI CTYJICHT JOJDKEH JIEMOHCTPHPOBATH CIICAYIOIIHE
€3yJIbTaThl 00Pa30BaAHUSL:

dbopmupoBanue y

Kon
WNHaukaTopsl JOCTHKEHUS
KOMITETEHIHH Coneprxanne KOMIETCHITUH .
npodecCHOHATIBHBIX KOMIIETEHIINHA
YK-3. CnocoOeH ocyIecTBIsATh VK-3.1. JleMmoHCTpUpYET
COLIMAJIbHOE B3aMMO/IEHCTBHE U CMOCOOHOCTh paboTaTh B KOMaH/E,
peaTnu30BBIBAaTh CBOIO POJIb B MPOSIBIISIET JINJIEPCKUE
KOMaH/1e Ka4yecTBa U YMEHUSI.
VYK-3.2. JleMmoHCTpUpYET
cocoOHOCTh 3 (HEeKTUBHOTO
PEUeBOro M COIUAIBEHOTO
B3aUMO/ICHCTBUS.
VK-3.3. JIleMoHCTpUpYET HaBBIKH
paboThl ¢ UHCTUTYTaMH U
OpTraHU3aIMsIMH B TIpoIiecce
OCYILIECTBIICHHS COLIMATIBLHOTO
B3aMOIEHCTBHA.
[1K-3 Criocoben paboTath B KOMaHE, ITK-3.1. 3HaeT OCHOBHBIE
yoexxnath u 3QPEKTUBHO pemIaTh TEXHOJIOTHH pabOThl B KOMaH/IE.
KOH(JIUKTHI, (POPMYIHPOBATH [1K-3.2. meeT HaBBIKK yOCXKICHUS
npodeccuoHanbHbIe UENH U 33a4l, | U 93PPEKTUBHOTO PELICHUS
a/IalITUPOBATh TPAJUIIMOHHbIE U KOH(IIUKTOB, (POPMYITUPOBKU
pa3padaThIBaTh HOBBIE ITOIXOBI K npodeCCHOHATIBHBIX eI 1 3a1a4
PELICHUIO BBISIBIEHHBIX MTPO0OIIEM, [1K-3.3. Biageet HaBbIKaMu
YyYacTBOBATh B IIPOCKTHOM aJIanTalliy TPAIUIINOHHBIX U
JeSITeIbHOCTH pa3paboTKe HOBBIX MOJIXO0/I0B K
PEIIEHHIO BBISIBJICHHBIX POOIEM




[1K-4

CriocoOeH KaueCTBEHHO BBITIOIHSTH
HCIIOJIHUTCIIbHO-PACIIOPAAUTCIIBHBIC
u obecrieunBaronye GyHKIUHA TPU

peteHnr TpoheCcCUOHATBHBIX 3a1a4

[1K-4.1. 3Haer cTpyKTYypy U
QITOPUTM PACTIOPSTUTEIBHBIX U
obecrieunBarONMX (PYHKITUU TIPH
penieHny mpodecCHOHABHBIX 3a71a4
[1K-4.2. YMeeT KkaueCTBEHHO
BBITIOJTHSTEH UCTIOJTHUTEIBHO-
pacnopsiAuTeNbHbIE U
obecrieunBaromue GyHKINU
[1K-4.3. CniocoOeH o11eHUTh
Ka4yeCTBO BBIMOJIHIEMBIX
npodecCHOHATBHBIX 3a1a4

2. O0beM y4eOHOM TUCHHUILUIMHBI, BKJIIOYasi KOHTAKTHYI0 pa0oThl 00y4aromerocs ¢
npenojaBaTesieM U CAaMOCTOSITeILHYI0 padoTy 00y4aromerocst
O61as TpyA0eMKOCTh Y4eOHOM TUCHUIUIMHBI COCTABIISET 4 3a4€THbIC €IUHUIIBL.

Ounas gpopma odyuenusa

Bun yuebHoI paboThI Bcero gacos CGM; “Ip
AyauTOpHBbIE Y4eOHbIE 3aHATHS, BCET0 50 50
B ToM uncie:
VyeOHbIe 3aHATHS JEKIIHOHHOTO THUIIA 16 16
[IpakTHueckre 3aHATHs 34 34
CamocTrosiTeibHasi pad0oTa 00y4YaI0IUXCs, BCET0 85 85
B ToM uncne:
CamMonoaroToBka 40 40
Pedepat/moxnan 20 20
[TpakTHueckre 3aganus 20 20
TectupoBanme 15 15
KoHTpoib: BHI NPOMEKYTOYHON aTTeCTAMA 9 IK3aMeH
(3auer)
O01as Tpy10eMKOCTh Y4eOH I 11 CIMILUIUHBI 144 144
QOuno-3aounas gpopma oodyuenusn

Bun yuebHo# paboThI Bcero yacos CeM; “p
AyIuTOpHBIE YUeOHbIE 3aHATHS, BCETO 24 24
B ToM uncine:
VYyeOHbIe 3aHATHS JIEKIIHOHHOTO THUIIA 10 10
IIpakTHueCcKHE 3aHIATUL 14 14
CamocTosiTeibHAsi pa0doTa 00yYalONIUXCs, BCEr0 111 111
B tom uucie:
CamonoaroToBka 51 51
Pedepat/moknan 20 20
[IpakTHdeckue 3a1aHus 20 20
TectupoBanue 20 20
KoHTposb: BHI NPOMEKYTOYHON aTTeCTAIMA 9 IK3aMeH
(3auer)
O01as Tpy10eMKOCTh Y4eOH O THCIMIIUHBI 144 144




3aounan popma 0dyuenus

Bun yuebHO paboThI Bcero uacos CGM; “Ip
AyINTOPHBIE YUe€OHbIE 3aHITHS, BCET0 20 20
B Tom uncne:
VueOHble 3aHsTHs JICKIIMOHHOTO THIIA 8 8
[IpakTHyeckue 3aHATHS 12 12
CamocTosiTeIbHAasi pa00Ta 00yYaIOIIUXCsl, BCET0 115 115
B ToM uncne:
CamomoaroToBka 55 55
Pedepat/mokmnan 20 20
[IpakTuyeckue 3agaHus 20 20
TectupoBanue 20 20
KoHTposb: BT NPOMeKYyTOYHOI aTTecCTAMA 9 IK3aMeH
(3auer)
Oo0mas Tpy10eMKOCTb Y4eOHO# TUCIUNIHHBI 144 144

3. Coaep:xkanue yueOHOUH THCHHUIINHBI

3.1. Yueono-memamuueckuii nnan no ounou gopme odyuenusn
O0beM ayTUTOPHBIX 3aHATUH cocTaBiseT 50 u.
O6bem camocTosITeNbHOM paboTh! — 85 4.

Ounas popma obyuerus

Buns! yueGHOI paboThI,
aKaJeMUYECKUX JacoB

DOpMBI KOHTPOJISI OCBOEHHS 00YIaIOIIIUMHUCS
Y4eOHOM TUCIIUTUTUHBI

KonraktHas pabota Texymui KOHTPOJIb ITpomeskyTouHas
o TpernoaaBaTess ¢ OCBOCHHS 00yYarOIIUMHUCS aTTecTarus
g 00yJarmuMucs Y9eOHOM JUCIUTLINHBI obydarommxcs
ts!
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Tema 1. Ynpapnenue
MIEPCOHATIOM: CYIIIHOCTD,
P - 48 | 30 | 18 | 6 12 + + +
(GYHKIHUU ¥ OpraHu3aI[HOHHAS
CTPYKTypa
Tema 2. OGecnieueHue
CHCTEMBI YIIPaBJIEHHUS 48 | 30 | 18 6 12 + + +
MIEPCOHATIOM MPEATIPHUATHUS
Tema 3. AHanu3 U oLleHKa
3 PEKTUBHOCTH yIIpaBIIEHHUS 48 | 25 | 14 4 10 + + +
MIEPCOHATIOM
BCET'O YACOB 144 | 85 | 50 16 34 9

3.2. Yueono-memamuueckuii nian no 04HO-3a04HOU (opme 00yuenusn
O0beM ayTUTOPHBIX 3aHATUN COCTaBseT 24 4.
O6bem camocTosTeTbHON padoThl — 111 4.




Ouno-3aounas hopma obyuenus

Bunbr yaebHo# paboThI,
aKaJ[eMUIEeCKUX YacoB

®DOopMBI KOHTPOJISI OCBOCHHUS 00YHIAIOIIUMHUCS
y4eOHOI TUCTIUTUTHHBI

KonraktHast paboTa Teky1uii KOHTPOJIb IpomeskyTouHas
o MPETNOIABATENS C OCBOCHHS 00YYarOIIUMHUCS aTTecTanus
s 00yJarImuMucs y4eOHOM JUCIHUIIUHBI obyuatommxes
t=)
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Tema 1. Ynpapnenue
MIEPCOHATIOM: CYIIIHOCTb,
1P - 48 | 40 | 9 4 5 + + +
(GYHKIMH ¥ OpraHU3aI[HOHHASL
CTPYKTypa
Tema 2. O6ecnieueHue
2 | cucteMsl ynpasneHus 48 | 40 9 4 5 + + +
[IEPCOHATIOM MPEANPHSATHS
Tema 3. AHanu3 u orieHKa
3 | spdexTuBHOCTH yHpaBICHNS 48 | 31 6 2 4 + + +
[IePCOHATIOM
BCEI'O YACOB 144 | 111 | 24 10 14 9
3.3. Yueono-memamuueckuii nnaun no 3a0unoii popme odyuenusn
O0beM ayTUTOPHBIX 3aHATHI cocTaBisieT 20 4.
O6bem camocTosTeNbHOM paboThl — 115 4.
3aounas popma 0byuenus
Buipr yueOHO#M paboThl, ®DOopMBbI KOHTPOJISI OCBOCHHSI 00YYAIOIIUMHECS
aKaJIeMUYEeCKUX YacoB yueOHON TUCIIUTLITHHBI
KonraktHas pabota Tekyiuit KOHTPOJIb IIpoMeskyTouHas
MpernoaBaTesis ¢ OCBOCHHS 00YYarOIIIUMHUCS aTTecTamus
E 0o0yJarmuMucs y4eOHOM JUCIIUILTUHBI obyuarommxcs
t=]
<
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Tema 1. Ynpasnenue
[IEPCOHATIOM: CYIIHOCTb,
1[5P - 48 | 40 | 7 3 4 + + +
(GYHKIMK ¥ OpraHU3al[HOHHAS
CTPYKTYypa
Tema 2. OGecnieueHme
2 | cucremsl ynpapieHus 48 | 40 7 3 4 + + +
MEPCOHAIOM MTPEANPHATHS
Tewma 3. AHanu3 1 olleHKa
3 N 48 | 35 | 6 2 4 + + +
3¢ eKTHBHOCTH yIIPABJICHUS




MePCOHATIOM

BCET'O YACOB 144 1 115 | 20 8 12 9

4. Y4yeOHO-MeTOANYeCKOe o0ecneyeHne CAaMOCTONATeIbHOI padoThl 00y4aromuxcs 1o
yueOHOM TUCHMILINHE

Tema 1. YnpapjieHue NEepPCOHANOM: CYIIHOCTb, (PYHKIHUM WU OPraHU3ANUOHHASA
CTPYKTYpa

IlepedyeHb U3yyaeMbIX 3JIEMEHTOB COAEPKAHUSA Y4eOHOM TUCIUTIIUHbBI

Ponp ynpaBieHusi nepcoHanoM B CHCTEME yIpaBiieHUs npennpustueM. llepconan kak
O00BEKT yIpaBieHUs. YTPABICHUE YEIOBEUECKUMHU pECypcaMM KaK MHTErPaJbHbIM KOMIIOHEHT
oOuiero npouecca ymnpasieHus. OCHOBBI yIpaBJI€HUS 4e€lIOBEUECKMMHU pecypcamu. [Ipenmer,
00BEKT, METOJO0JIOTHS CUCTEMBI YIPABIEHUS MEpPCOHAIOM. MecTo U poib YIpaBlIEHHUS
IIEPCOHAJIOM B CUCTEME yIpaBiieHus npeanpusatueM. OpraHu3allMOHHO-aJMUHUCTPATUBHBIM,
COLIMAIbHO-TICUXOJIOTMYECKUN U SKOHOMHYECKUH MOIXO0/1bl K YIIPABICHUIO IEPCOHATIOM.

Hcrtopuyeckoe pa3BuTHE MOAXOJOB K 4elloBeKYy B opranuzanuu. OcHOBHBIE (haKTOPHI,
OKa3bIBAIOUIME BO3JICHCTBUE Ha IOBEJCHUE IMEpCOHANA. YIMPABICHHUE NEPCOHAJIOM KaK Hayka,
MPaKTHKa, ydeOHas AUCIUILIMHA U TBOPYECTBO, OCHOBAHHOE Ha ONpEAENICHHBIX MPUHIUIAX.

CymHocTh ¥ (YHKIMU CUCTEMbl YyIpaBleHUS MepcoHanoMm mpennpusatus. [lonsrue
CUCTEMBI yIIpaBiieHUs nepcoHasioM. CyIIHOCTh CUCTEMHOrO I0AX0/a B paboTe ¢ NepCcoHAIOM
ynpasnenus. UuauBug Ha pabore. bazoBele HampasiieHus: Bo3zaelcTBUs Ha nepcoHai. CocraB
CHUCTEMBI  YIIpaBJICHHs  MEPCOHAJIOM:  (QYHKUMOHAIBbHBIE  MOJACHCTEMBI.  [IpHHIHUIIBI,
XapakTepusylomue TpeOoBaHUS K (OPMHPOBAHUIO CHUCTEMBI YIIPABICHHUS TIEPCOHAIIOM.
[IpuHUMIIBI, ONpeAeIAIOINE HAPABIICHUS Pa3BUTUSL CUCTEMBI YIIPABIEHUS [IEPCOHAIIOM.

Henu u GpyHKIMK CUCTEMBI yTIpaBICHUS IEPCOHATIOM. MeTO bl yIpaBIeHUs EPCOHATIOM.
OYHKIMOHAIBHOE pa3/elCHUEe W OpraHMU3allMOHHAs CTPYKTypa CHCTEMBl YIpPaBIEHUS
NEPCOHAIOM Ha npeanpusaTid. CBs3b CHCTEMBl YNPABIEHUS IEPCOHAJIOM C  LEISIMU
OpraHM3alyy. YdJacTue NepcoHaja B yIpaBJIeHUU. 3apyOeKHbI ONBIT padOThl ¢ IEPCOHAIIOM B
CIIA, 3anaanoit EBporne, SAnonun. Meroas! (MHCTpYMEHTapHil) U3yueHUs! AEHCTBUSI CHCTEMBbI
yIpaBIeHUS EPCOHATIOM.

OpranuzalioHHasl CTPYKTypa CIyXObl YIpaBJIE€HHUS MEPCOHAIOM MPEIIpPUSTHUS.
OpranuzanroHHasi CTPYKTypa CUCTEMBI yNPaBICHUS NepcoHanoM. OTHOLIEHUS B OPraHU3aLNH.
OnemMeHTapHash  OpraHu3allMOHHAas  CTPYKTypa  yIpaBi€HUs  IepcoHanoM. JInHeliHas
OpraHM3allMOHHAsl CTPYKTypa ympasieHus nepcoHasoM. (DyHKIMOHAIbHAs OpraHU3alMOHHAs
CTPYKTypa YyIpaBJIEHUS INEPCOHAJIOM. MaTpuyHas OpraHuM3allMOHHas CTPYKTypa YIpPaBJICHUS
nepcoHasioM. DakTopbl, BIMSIONIME HA BBIOOp THUIA OPraHU3aLMOHHON CTPYKTYphl YIPaBIECHUS
nepcoHasioM. CrTparerusi ymnpapieHHs NEPCOHAIOM U €€ peaju3allid B paMKax BbIOpaHHOMU
OpPraHU3aIMOHHOM CTPYKTYphl. OCHOBBI BO3HATPAK/IAOIIETO YIIPABICHHUS.

Bomnpocs! 118 caMONOATOTOBKH

1. Ponb ynpaBieHust IepcoOHAIIOM B CUCTEME YIIPABICHUS IPEIIPUATHEM

2. cropuyeckoe pa3BUTHE MOJIXOA0B K YEJIOBEKY B OpraHU3alllu.

3. CymHOCTb U (PYyHKIMHU CUCTEMbI YIPABJICHUS IEPCOHAIIOM MPENPUATUS

4. MeTtoibl yIpaBJIeHUs! IEPCOHAIOM.

5. OpraHu3annoHHas CTPYKTypa CIy>KObI yIpaBJIeHUs EPCOHATIOM MPEATIPHUSITHUS.

@®opMBbI KOHTPOJISI CAMOCTOATEIbLHON Pad0ThI 00y4YarOUIUXCs: TPOBEPKA OTBETOB HA
BOIPOCHI CAMOIIOATOTOBKH.




Tema 2. O6ecnieyeHne cuCTeMbl YIIPABJICHHUS MEPCOHAJIOM NPeANPHATHS

IlepeyeHb U3y4yaeMbIX 3JIEMEHTOB COJEPKAHUA YHeOHON TUCIHUILIHHBI

OOecnieueHre cHUCTEMBbl YIpPaBICHUA IMepcoOHAIOM npeanpusatus. OpraHuzamus u
CTPYKTYPHUpOBaHUE KapoBOi ci1yk0bl. OpraHn3allnoOHHOE IPOEKTUPOBaHKE. 3a1a4u U GYHKIIUN
KazpoBoit ciyxO0bl. HaGop u cenekuus nepconana. @opMbl 3aHATOCTU U paboTa MO0 KOHTPAKTY.
WuTepBpupoBaHue NMpH NMpuemMe Ha padory. OpraHu3allMOHHOE Pa3BUTHE KaApPOBON CITYKOBI.
Opranu3anMOHHO-TEXHUYECKOE U JETOMPOU3BOICTBEHHOE 00ECIEUeHNEe CHUCTEMbI yIpaBICHUS
nepcoHanoM. HopmaTHBHO-METOAMYECKOE W IPAaBOBOE OOECIEYEHHE CHCTEMBbl YIpPaBICHUS
[IEPCOHAIIOM

IInanupoBanue nenoBoil kapbepsl. IlnaHnpoBanue yenoBeueckux pecypcon. Ilonstue u
sTanbl Kapeepbl. IIpodeccnonanbHas W BHyTpHOpPraHU3allMOHHAs Kapbepa. MHauBUayanbHas
motuBanus. Pa3el pazBuTHs npodeccruoHana. YmpasieHue kapbepoil. [lnanupoBanue nenoBoit
Kapbepbl. [1naHrpoBaHue 1€710BOM Kapbephbl HAa Pa3HbIX CTAUAX PA3BUTHsI OpPraHU3aLUU (CTaAuu
(dbopMUPOBaHUS, UHTCHCUBHOTO POCTA, CTA0MIIM3AINH, CTIa/1a).

VYimpasnenue kappepou. lloxcueremMa OpraHM3allMOHHOIO — YNPABIEHHsS  Kapbepoul
(moxcucTemMa  WCIIOJNHUTENEH,  mojacucreMa  paboT, moacucreMa  MH(OPMAIMOHHOTO
obecrieueHust). YmpaBieHUE CIyX)eOHO-NPOPEeCCHOHATBHBIM TEPEMEIICHUEM IEepCOHAaA.
[ToBbIlIeHHE, TOHMKEHUE, TIEPEBOJ, yBOJIbHEHHE mepcoHana. OCOOEHHOCTH BBICBOOOXKICHUS
nepcoHaia.

IIpodeccronanbHast U OpraHM3allMOHHAs ajanTanus nepcoHana. Haiim, or6op u npuem
nepcoHana. Meroabpl oT0opa ImepcoHana: TECHOKOHTAKTHOE OOIEHHE C MPETEHIECHTOM,
TECTUPOBaHUE, YCTaHOBOYHOE cobecesioBaHue, npogeccuoHaIbHOe UCTIbITAHHUE.
[IpodeccuonanbHass ¥  OpraHW3aliOHHas ajanTanus mnepcoHana.  [Ipodopuenrarms,
npodeccnoHabHOe 00yUeHHE W TOJTrOTOBKA, MEPEIOATOTOBKA W TIOBBINICHUE KBaTH(PUKAIIUU
nepconana. @opMbI 1 METO/IBI OPTraHU3AINN CHCTEMBI O0YUYCHHS NIEPCOHANA.

MoTuBaiys TOBEACHUSI B IMPOLECCE TPYIOBOH AeATENbHOCTH. MOTHBAIMs TOBEICHUS
IepcoHana B Ipolecce TPYJIOBOM AeATeNIbHOCTH. MOTHBAIUS U OTBETCTBEHHOCTb. OCHOBHBIE
KOHIIeNITyaJbHble ToAXxoabl. Kiaccupukanuss MOTHBOB M CTUMYJIOB, MCIIOJB3yeMbIX Ha
npakTuke. MOTHBAlMOHHBIE MPUHIMIBI OpraHu3anuu Tpyaa. CTUMYyIHMpOBaHHE KaK OCHOBA
MotuBaiu. OCHOBHbIE IpaBujia MoOTHUBalMU. CHCTEMbl MOpPAJbHOIO U MaTepHaIbHOTIO
ctumynmpoBanus. CriocoObl BOZHArpaXkIeHHs. Y TIpaBlieHHE AUCIUTUIMHAPHBIMU OTHOIICHHUSIMH.
Hetpaauumonnsie opMBI 1 METOIBI MOTHUBAIIMH ITepcoHaa. KoMMyHUKaIIMN OpraHu3aniy.

KonpaukTel B KOJUIEKTHBE U crOCOOBI UX paspemieHus. KoHQIUKT B 001eCTBEHHON U
UHIMBUIYAIBHOW JesaTenbHOCTH. OOBEKTHBHBIE M CYOBEKTHBHBIC NMPHYMHBI BO3HUKHOBEHUS
koHuukTa. Ilpeamer u o00vexT KoHQuuKTa. [loHATHE CHUIBI YYAaCTHUKOB KOH(IIHMKTA.
PamxupoBanue KoHGIUKTOB. TUNONIOrUsS KOH(PIUKTOB.

dopma, cTpykTypa M JUHaMHKa KOHQUIMKTOB. KOHQIMKTBI Mexay y3KOH Trpymnmoi
pykKoBonuTeNneil W OCHOBHbIM  mepcoHaioM. KOHOIUKTBI  MeXIy  CTPYKTYPHBIMH
noJpasJieieHus M 1 Mexay Tpynnamu. Kondmukrel Mexay uxauBuiamu. HarumonanbHo-
STHUYECKHE KOHQIMKTH, KOHQIMKTHI B cdepe ymnpaBieHHs, MHPOBO33PEHUECKUE U
HOPMAaTHUBHO-1IEHHOCTHbIE KOHQUIUKTBI. CKphITOe (JaTeHTHoe) coctosHue. KoHdnukTHOE
noBeneare. ConManbHBIE W MICHXO0JIOTHYECKIE MOTHBBI KOH(PIUKTOB. YTIpaBiIeHNE KOHPIUKTOM.
[lyth m cpencTBa TpeayNpeKACHUS H paspemeHuss KOHPIUKTOB. Ponb KOH(IUKTOB B
COLMAIbHO-9KOHOMHYECKOM Pa3BUTHH.

Bonpocs! 1J1s1 caMONOAT0TOBKH

1. OGecnieueHne cuCTEMBI yIIpaBJICHUS IEPCOHATIOM MIPEIIPUSTHS.



2. [InanupoBaHue 1€7I0BOM Kapbephl.

3. [IpodeccnonanpHas U OpraHU3aIMOHHAS a/IallTallHsl TIEpCOHAA.

4. MoTtuBalus oBeJCHUs B IPOLIecce TPYA0BO 1eATEIbHOCTH.

5. KoHIHUKTHI B KOJUIEKTHBE U CIIOCOOBI UX Pa3peIICHHUS.

@®opMbI KOHTPOJIA CAMOCTOSAITEJILHOIH PadoThl 00y4alOIIMXCS: MPOBEPKAa OTBETOB HA
BOIIPOCHI CAMOIIOATOTOBKH.

Tema 3. AHaIu3 1 oeHKA 3(PPEeKTUBHOCTH YIIPABJIEHHUS NEPCOHATIOM
IlepeyeHb U3yuaeMbIX 3J1€MEHTOB COAEPKAHUS YUeOHOM TUCUMILINHBI

AHanu3 kagapoBoro noreHunana. Kagposslil pe3eps.

Komnerenius nepconana kak 00beKT CTpaTernueckoro ynpasienus. OLeHka nepcoHania.
Bripabotrka kangpoBoil mnonutuku. IlnanupoBanue pabOTBI € TMEPCOHAJIOM OpraHU3aLUU:
CYIIIHOCTb, 11eNn U 3a7a4d. OnepaTUBHBIN MIaH pabOThI C MepcoHanoM. MapKeTHHT IiepcoHalla,
orpeneeHne TMOTPEOHOCTH B IMEpCcOoHale; IUIAHUPOBAaHHME W y4yeT IOKaszaTesield Mo Tpyay M
pacxonoB Ha mepcoHas. JlenoBas oneHka nepcoHana. MeToabl ouleHKH nepcoHana. OLeHka
pe3ynbTaToB Tpynaa u padbouero mecra. IIponenypa oueHku U aTTectauuu nepconana. Padora c
KaJpoBbIM pe3epBoM. [loaroroska nepconana.

Onenka 3 PpeKTUBHOCTH YIIpaBJICHHS NIEPCOHAIIOM opraHu3anui. OCHOBHBIC TTOIXO/IBI K
orleHke 3(G(EKTUBHOCTU YIpaBIEHUS TMEPCOHANIOM. 3aTpaThl Ha TEPCOHAT OpraHU3allHU.
Knaccudukanus pacxono Ha mepconan. OLeHKa pe3yJdbTaTUBHOCTU TPyJla PYKOBOJIUTENEH U
crenuanucToB ympasieHus. OIeHKa eATeTbHOCTH MOApa3/IeieHU yIpaBICHHs MEPCOHATIOM.
Onenka 5SKOHOMHYECKOH dS()(PEKTUBHOCTH TMPOEKTOB COBEPIICHCTBOBAHUS  YIIPABIICHUS
nepcoHasioM. EnuHOBpeMEeHHbIE M TEKyIIUME 3aTpaThl HA COBEPIICHCTBOBAHUE CHUCTEMBI U
TEXHOJIOTHHM YIPaBICHHUS TIEPCOHATIOM. Buasl u mokazatenu S()(OEKTHBHOCTH IMPOCKTOB
COBEPIIICHCTBOBAHUS CUCTEMBI M TEXHOJIOTUH YIPABIICHUS TIEPCOHATIOM.

Bonpocsl 111 caMONOATOTOBKH

1. Ananu3 kapoBOTro MOTEHIIUATA. .

2. Pabora ¢ kapOBBIM PE3EPBOM.

3. Onenka 3¢ (HeKTUBHOCTH YIIPaBIEHHUS IEPCOHATIOM OpPTraHU3alINH.

DopMBbI KOHTPOJISI CAMOCTOSITEILHON PadOThl 00yYaKOUIUXCS: TPOBEPKA OTBETOB HA
BOITPOCHI CAMOTIOITOTOBKH.

5. ®oHx OLEHOYHBIX CpPeACTB /Jsi NpPOBeleHHs] TeKylled M TPOMeKYTOYHOI
arrecTalMy 00y4aOIIMXCHA MO Y4eOHOi TUCHUIIUHE

5.1. @opma npomedxcymounou ammecmayuu 00yuaOULE0CA NO  YUEOHOU
oucyunaune.

KoHTpOIBHBIM MEpPONPUATHEM MTPOMEXKYTOUHOM aTTecTalMy 00yYaroIuxcs no yuyeOHon
JMCIUILIMHE SIBIISIETCS 9K3aMeH (7 ceMecTp), KOTOPBIH MPOBOIUTCS B YCTHOI (hopme.
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5.2. Ilepeuenv KomnemeHnyuii ¢ yKazanuem I3mManoe ux opmuposanus é npoyecce

0ceoenus 00pazoeamenbHoil NPOZPAMMbL.

Kon KommoneHTsl HNuaukatopsl
Coneprxkanue
KOMIIETE KOMIIETECHIINH, JOCTHKECHUS PesynbraTsl
HIIUU KOMIICTCHIUH CTEMEeHb UX npodeccuoHaIbHBIX oOyueHus
(4acT KOMITETCHITUH ) .
OCBOEHUS KOMITETSHITHIA
YK-3. Cnocoben KoMnouneHTEI YK-3.1. 3HaTh: TPUHITUIIBI
OCYILIECTBIATH KOMIIETEHIUU JlemoHCTpHUpYyET KOMAaHJITHOH
COLIMATIbHOE COOTHOCATCS C CIOCOOHOCTh paboTsI
B3aUMO/JICICTBUE U coJiepyKaHueM paboTarh B KOMaHze,
peaI30BbIBATh CBOIO | AUCLMILINHBL, U | IPOSBIISET YMmeTs:
pOJIb B KOMaHE KOMITETEHIUS JIUIEPCKUE 3G PEeKTUBHO
peanuzyercs KauecTBa U YMEHHS. | HCIIOJIb30BATh
YaCTUYHO YK-3.2. pedeBoe u
JlemoHCcTpUpyeT COLIMAJIbHOE
CIIOCOOHOCTh B3alMO/JIEIICTBIE
3¢ pexTUBHOTO
pe4YeBoro u Bnanets:
COLIMAJILHOTO HaBbIKaMU pabOThI
B3aUMOJEHCTBUSIL. C MHCTUTYTaMH U
YK-3.3. OpraHu3alMsIMU B
JemoHcTpHpYyeT porecce
HaBBIKU PabOTHI C OCYIIECTBICHHS
UHCTUTYTaMH H COLIMAJILHOTO
OpraHHU3aIUsIMU B B3aMMO/ICICTBUSI.
nporecce
OCYIIECTBICHUS
COLIMAJILHOTO
B3aUMO/ICHCTBUSI.
I1K-3 Cnocoben paborath | KoMnoHeHTHI [1K-3.1. 3naer 3HaTh: OCHOBHbIE
B KOMaHje, y0exaaTh | KOMIETeHIIUU OCHOBHBIE TEXHOJIOTUHU
1 3pPEeKTUBHO COOTHOCSTCA € TEXHOJOTMH paboThl | pabOThI B KOMaH/E.
pemars KOHMIUKTHL, | COJEp:KaHuEeM B KOMaHJIE.
dhopmynupoBaTh mucuuruael, u | [1K-3.2. Umeet YMeTs:
npodeccuoHaIbHbIE KOMITETEHITUS HaBBIKU YOSXKIIEHUSI | UCTIOJIB30BaTh
LU U 33]a4H, peanusyercs 1 3¢ (PEeKTUBHOTO IIPUEMBI
a/IarTHPOBATh 4aCTUYHO peleHus ajlanTanuu
TpaJIUIIHOHHBIC U KOH(ITUKTOB, TPAJIUIIHOHHBIX U
pa3pabaTheiBaTh HOBbIE (hopMyIUpOBKH pa3paboTKe HOBBIX
MOJIXO/JIbI K PEIICHUIO npoeccnoHaIbHBIX | MOAXO0JI0B K
BBISIBJICHHBIX Henel u 3agad PELIECHUIO
mpo0em, I1K-3.3. Baaneer BBISIBJICHHBIX
y4acTBOBATh B HaBBIKaMU npooOiem
MPOEKTHOM aJanTanun
JeSITeIbHOCTH TPaIUIIUOHHBIX U Brnanerts:
pa3paboTKe HOBBIX yOSXKICHUS U
MOAXOA0B K 3¢ (heKTUBHOTO
PELICHUIO pelreHus
BBISIBJICHHBIX KOH(JIMKTOB,
npo0iem (bopMyIIHPOBKHU
npodeccroHanbHbI

X IeJiel 1 3a7a4
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I1K-4

Cnocoben KomnoneHTsI [1K-4.1. 3naer 3HaTh: CTPYKTYPY
KayeCTBEHHO KOMIIETEHINH CTPYKTYpY H U aliTOPUTM
BBINOJIHATh COOTHOCSITCS C QJITOPUTM pacropsaAuTeIbHbI
UCTIOJHUTENBHO- coJiepKaHueM pacropsIUTENbHBIX | X U
pacrnopsauTeabHble U | AUCUUIUIMHBL, U | M 00€CHICUNBAIOIIUX | OOECIIeYMBAIOIIUX
o0ecrieunBaroIne KOMITETEHIUS GbyHKIMK IpU GyHKIUY TpU
GbyHKUIMK IpU peanu3yercs peleHnu peleHnH
pelieHnn YaCTUYHO poeCCUOHATIBHBIX | MPO(ECCHOHAIBHBI
npoeCCHOHATBLHBIX 3a1a4y X 3a/1a4
3a71a4 [1K-4.2. YMmeer
Ka4eCTBEHHO YMers:
BBINOJIHATh KayeCTBEHHO
WCTIOJHUTEIBHO- BBITIOJIHATH
pacnopsuTeIbHbIE | UCIIOJHUTEIbHO-
1 00ecTIeYnBaONINE | PAcTIOPAIUTEIbHBIC
byHKIII u
[1K-4.3. Criocoben | obecrieunBaroniye
OLIEHUTh KaYeCTBO byHKIMN
BBITTOJTHSAEMBIX
npodeccuoHanbHbIX | Braners:
3a1a4 HaBBIKAMH OLICHKH
KayecTBa
BBITTOJTHSEMBIX
npogecCuOHATIbHBI
X 3aJa4

5.3. Onucanue noxazamenei u Kpumepuee oueHu6aHus Komnemenuyuu Ha pa3jiludHsvlx
imanax ux dmpmupoeanuﬂ, ORUCAHUE KAl OUCHUBAHUA

Jlek1IMoHHbBIE U
MPAKTHUECKUE 3aHATHS IO
TEMaM:

Tema 1. Yrpasnenue
MIEPCOHAJIOM: CYIITHOCTb,
(GYHKIIMH 1 OpTaHNU3alMOHHAS
CTPYKTypa

Tema 2. OOecneueHue
CUCTEMBI YIIPABJICHHUS
TIEPCOHAIIOM TIPEATIPUATHS

Tema 3. AHanu3 u OlleHKa
3 (HEeKTUBHOCTH yIPaBICHHS
MIEPCOHATIOM

Kon Oransl popMupoBaHHS WHcTpyM™mEHT, [TokaszaTenp oneHUBaHUA
KOMIIETEH KOMIIETEHIINN OIICHUBATOIIU KOMITETEHIINU
LIUH c(hOpMHPOBAaHHOCTH
KOMIIETEHIIAN ™
YK-3 Oran GopmupoBaHus Pedepar/ A) OTHOCTBIO chOopMHUpPOBaHA
I1K-3 3HAHWEBOW OCHOBBI Jokman* - 5 6anmoB
[1K-4 KOMTIETeHIIUH (dTan [IpakTiueckue b) wactruno copmupoBana -
(dhopMupoBaHUs 3amaHus ™ 3-4 bamna
COZIEpKATEIBHO- TectupoBanne* C) He chopmupoBana- 2 u
TEeopeTHIecKoro Oasmca Ox3ameH™ MeHee 0aJioB
KOMITCTCHIINH)
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*XapaKTepHCTHKH HHCTPYMEHTOB (CPEJICTB), OLEHUBAIIINX C(POPMHPOBAHHOCTH KOMIETEHIIMii:

Pedepar — mpoaykT caMoCTOSTEIBHONW pabOTHl CTYJEHTA, MPEACTABISAIONNN CcOOOH
KpaTKOE H3JI0)KEHHE B MMCHbMEHHOM BHUJE IMOJIYYEHHBIX Pe3yJbTaTOB TEOPETUYECKOTO aHaIM3a
olpeneieHHOW HayyHOH (y4eOHO-MCCIeNOBaTeIbCKOM) TEMbI, TIE€ aBTOP PACKPBIBAET CYTh
UCCIIeyeMOl MpoOIeMbl, TPUBOJUT PA3IUYHbIC TOUKH 3PEHHUS, a TaKKe COOCTBEHHBIEC B3TJISAbI
Ha Hee. B pedepare nomkHa OBITH pacKkpbiTa TEMa, CTPYKTypa JOJDKHA COOTBETCTBOBATH TEME U
OBITh OTpaK€HA B OIJIaBJICHHH, pasmep pabotel — 10-15 crp. meyaTtHOro Tekcra (CHUCOK
JUTEpaTyphl W TPWIOKEHUS B 00BEM HE BXOJAAT), CHAOXKEHHOTO CHOCKAMHU M CIIMCKOM
MCIIOJIb30BAaHHOM uTeparypbl. TekcToBas 4yacTh pabOThl COCTOUT U3 BBEJCHUS, OCHOBHOM YacTH
U 3aKioyeHus. Bo BBeneHHM 00ydaromuiicss KpaTko 0OOCHOBBIBAET aKTyaJIbHOCTh M30paHHOM
TeMbl pedepaTa, pacKpbhIBaeT 1IeJib M 3aJa4ul, KOTOpble OH cOOMpaeTcs peuInTh B XOJI€ CBOETrO
HEOOJBIIIOTO UCCIIeIOBaHMs. B OCHOBHOW dacTu (MOXeT cocTodaTh w3 2-3 maparpados)
MoJIPOOHO PACKPBIBACTCS COJIep KaHKE BOMPOCOB TEMbI. B 3akiltoueHUU JOJIKHBI ObITh KPaTKO
c(OpMyYIHPOBAHBI MOIYYEHHBIE PE3YJIbTAThl UCCIEIOBAHMS, IPUBEACHBI 0000 IIAIONINE BBIBO/IBI.
3aKkiIoueHre MOXKET BKIIIOYaTh MPEIJIOKEHUS aBTOpa, B TOM UHCIE U MO JalibHEHIIeMy
M3YYEHHIO 3aMHTEpECOBaBIIEH ero npodiemel. B cnmcok nureparypbl 00ydaromuiics BKIIOYAET
TOJIBKO T€ W3JaHMs, KOTOPbIE OH HCIONB30Baj Mpu Hanucanuu pedepara (He menee 5-7). B
TEKCTE 00s3aTeNbHBI CCHIJIKM HA MCIIOJIIB30BAaHHYIO JINTEPATYPY, OOPMIIEHHBIE B COOTBETCTBHU
¢ 'OCTom. B mpunoxkenuu k pedepary MOTYT BBIHOCUTHCSA TaONMUIbl, TpaduKH, CXEMbl U
JpyTue BCIIOMOTATENIbHBIE MaTepUaNbl, Ha KOTOpPbIE HMMEIOTCS CCBUIKM B TEKCTe pedeparta.
Kputepun ouenku pedepara: 1) CteneHb pacKpbiTHs CYLUIHOCTH BOIPOCA: a) COOTBETCTBUE
IaHa Teme pedepara; 0) COOTBETCTBHE COJICPKAHHMS TeME W IUlaHy pedepara; B) IMOITHOTA
MPOAHANIM3UPOBAHHOTO MaTepHala M0 TeMe; yMeHHe pabdoTaTh C OTEYECTBEHHBIMU U
3apyOe)KHBIMA HAyYHBIMH HCCIICIOBAHUSAMH, KPHUTUYECKOH JHMTEpaTypod, MEPHOAUKOM,
CUCTEeMAaTHU3UPOBaTh U CTPYKTYPUPOBATH MaTepuai;, ) 00OCHOBAaHHOCTH CIOCOOOB U METOJIOB
paboThl ¢ MaTepUasIoM, aJeKBaTHOE U MIPaBOMEPHOE MCIIOJIb30BAHNE METOJOB KilaccupuKaiuu,
CpaBHEHMSI U [p.; €) yMeHue o0001aTh, JeiaTh BBIBOABI, COMOCTABIATH PA3TUYHBIE TOUYKU
3peHHs 0 OJIHOMY Bompocy (mpobieme). 2) OpUrnHAIBHOCTh TEKCTA: a) CAMOCTOATEILHOCT B
[IOCTAaHOBKE MpoOsieMbl, (HOpPMYyJTUpOBaHME HOBOIO acHeKTa M3BECTHOH mpoOieMbl B
YCTAaHOBJICHUHM HOBBIX CBSI3€H (MEXIIPEIMETHBIX, BHYTPUIPEIMETHBIX, WHTETPAI[MOHHBIX); O)
SBJICHHOCTh aBTOPCKOM MO3MIIMH, CaMOCTOSTENIBHOCTh OIEHOK U CYXXICHMH; 1) CTHIIEBOE
€MHCTBO TEKCTa, €IMHCTBO >KaHPOBBIX uepT. 3) OOOCHOBAHHOCTH BBIOOpAa MCTOYHUKOB: a)
OLIEHKA HCIOJIb30BAHHON JIMTEpaTyphl: MPUBJIEYEHBI JIU HanboJiee U3BECTHBIE PabOTHI MO0 TeMe
uccieoBaHMsl (B T.Y. KypHaJbHbIe NMyOIMKAIMU MOCIEIHUX JIET, TOCIEIHUE CTAaTUCTUYECKUE
JaHHbIE, CBOJIKH, CIIPaBKU U T.1.). 4) CoOmroaeHue TpeOoBaHMi K 0pOpPMIIEHHUIO: a) HACKOIBKO
BEPHO O(OPMIIEHBI CCHUIKM Ha MCIONb3YyEMYIO JINTEPATypy, CHUCOK JHUTEpaTyphl. 0) OllEHKa
IPaMOTHOCTH M KYJbTYpbl H3JIOKeHHs (B T.4. opdorpapuueckoid, MTyHKTyallMOHHOM,
CTUJIMCTUYECKOM KYJbTYpHI), BIaJcHUE TEPMUHOJIOTHEN; B) cOOMt0IeHne TpeOOBaHUM K 00BEMY
pedepara.

Joxyiag — mpoAyKT CaMOCTOSITENIbHOM pabOThl 00YJArOIIETOCs, MPEACTaBISIOMMM co00i
nyONMYHOE  BBICTYIUICHME 110 MPEJICTABICHHIO IMOJYYEHHBIX pPE3YyJbTaTOB  pELICHUs
OTpeieIeHHON  y4yeOHO-TIPaKTUYECKOM, Y4eOHO-HCCIeI0BaTENbCKOW WM HAay4YHOH TEMBI.
Jloknan — 3T0 Hay4HOE COOOIIEHHE Ha MPAKTHMYECKOM 3aHSTHH, 3aCE€AaHUU HAYYHOTO KpPY>KKa
Wi y4eOHO-TeopeTHueckol KoH(pepeHUnu. Kputepuu omeHKH [A0KJIaga. COOTBETCTBUE
COJepXKaHUs  3asBICHHOM TeMe; aKTyaJbHOCTh, HOBHM3HA W  3HAYUMOCTh  TEMBI;
apryMEeHTHPOBAHHOCTb, MOJIHOTA, CTPYKTYPUPOBAHHOCTh U JIOTHYHOCTh U3JIOKEHUS; CBOOOIHOE
BJIaJICHHE MaTepHaJIOM: IMOCIIEI0BaTeIbHOCTh, YMEHNUE BECTU JUCKYCCHIO, NPABUIBHO OTBEYATh
Ha BOIIPOCHI; CAMOCTOSTEIbHOCTb, CTENEHb OPUTMHAIBHOCTU NPEUIOKEHHBIX pEeIlIeHuH,
WITIOCTPATUBHOCTH, OOOOIEHUI M BBIBOJOB; HAJMYKME COOCTBEHHOTO OTHOILIEHHs aBTOpa K
paccMaTtpuBaeMoil mpoOsjeme/TeMe (HACKOJIBKO TOYHO UM apryMEHTHPOBAHO BBIPAXKEHO
OTHOILIEHHE aBTOpa K TeMe JOKJIaja); NpeACTaBICHHE MaTrepuana: KaueCTBO MpPEe3eHTAlUH,
odopmIleHUs; KyJIbTypa pedYd, OpaTOPCKOE MacTepCTBO (COOIIOJIEHWE HOPM JIUTEPATypHOTO
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S3BbIKA, MPABUIIBHOE TPOU3HOMICHUS CIIOB U ()pa3, ONTUMAIBHBIN TEMIT PeYd; YMEHHE MMPABUITHHO
paccTaBisTh aKICHTBI, YMEHHE TOBOPUTH JTOCTAaTOYHO TPOMKO, YETKO W yOEIUTEIHHO);
UCIIOJIb30BaHue MPOo(deccCHoHATbHON TePMUHOIOTUN (OIICHKA TOTO, HACKOJIBKO MOJIHO OTPaKEHBI
B BBICTYIUICHUH 0OydJaromierocs npodeccuoHaibHble TEPMUHBI B OOIIEKYJIbTYPHBIC TIOHSTHS 10
TeMe, a TaKX€ HACKOJIbKO YBEPEHHO BBICTYIMAIOIIMM WMHU BIIAJICET); BBIACPKAHHOCTD
periiaMeHra.

IIpakTHYeckoe 3alaHHe — 5TO YACTUYHO PErIAMEHTHPOBAHHOE 3aJlaHue, HMEIOIee
AITOPUTMUYECKOE WJIM HECTAHJIAPTHOE pEIICHHE, I03BOJISIONICE JIMArHOCTHUPOBATH yMEHUS
WHTETPUPOBATH 3HAHUS PA3IUYHBIX HAYYHBIX 00JacTed, apryMEHTHUPOBATh COOCTBEHHYIO TOUKY
3peHHUsl, I0Ka3bIBaTh MPABUILHOCTh CBOCH MO3UIMH. MOKET BBIOIHATHCS B MHAMBUIYJIbHOM
HOPS/IKE WK TPYNIION 00ydYarommxcsl.

TecTHpoBaHHE — 3TO KOHTPOJIHLHOE MEPOIIPHUATHE TTO YUSOHOMY MaTepuaiy, COCTOsIIeE B
BBHITIOJTHEHUH OOYYalOIUMCSl CHCTEMBI CTaHIAPTH3UPOBAHHBIX 3a/JaHUN, KOTOpAas IO3BOJISET
aBTOMAaTU3UPOBATh MPOIEAYPY H3MEPEHUS YPOBHS 3HAHUH W YMEHHH OOydYaromierocs.
TectupoBaHue BKIIOYAET B ceOs CIEQYIOIIUE THIBI 33JaHUN: 3aJaHUe C EAWHCTBCHHBIM
BBIOOPOM OTBETA U3 MPEIIOKCHHBIX BaPHAHTOB, 3a/IaHUE Ha OIPECIICHHE BEPHBIX U HEBEPHBIX
CYX/ICHUH; 3aJlaHue C MHOXECTBEHHBIM BBIOOpOM 0TBeTOB. KpuTepum omenku: ot 90% no
100% mnpaBUIBbHO BBIMOJHEHHBIX 3aJaHUd — oTiauyHo; OT 70% no 89% mpaBWIBHO
BBITIOJIHEHHBIX 3aJlaHuil - xopomio; oT 50% mo 69% mnpaBHIIBHO BBIMOJHEHHBIX 3alaHUM —
yaosierBoputenbHo; oT 0 g0 49 % 1npaBUIBbHO BBINOJIHEHHBIX 3aJaHU  — HE
YAOBIIETBOPUTEIHHO.

JK3aMeH — KOHTPOJIbHOE MEPONPUITHE, KOTOPOE MPOBOIATCS MO yUeOHOU JUCIUILINHE B
BUJIC, TPEAYCMOTPEHHOM YUYEOHBIM IUIAHOM, I10 OKOHYaHWUU U3Y4YEHHUs Kypca. 3aHsITHe
ayJIMTOpPHOE, MPOBOAMWTCA B YCTHOM WJIM MUCBMEHHOW (hopMe ¢ HCHOJIb30BaHUEM (OHIOB
OIICHOYHBIX CPEJCTB MO YYECOHOM TUCIUTLIINHE.

5.4. Tunoevie KonmpobHble 3A0AHUA UTU UHBIE MAMEPUAIbl, HeoOXooumovle 01
OUeHKU 3HAHUIl, YMEHUll, HAGbIKOE U (Ulu) onvima OeAmenbHOCmU, XaAPAKMEPUIYIOUUX
Imansvl GopMUPOSAHUA KOMNEMEHYUTL 8 NPOUEcce 0C60EHUS 00PA308aAMENbHOI NPOZPAMMbL

Tembl 1ok1a10B /pedpepaToB:

1. Poab cyObeKkTOB (pUPMBI B €€ CTAHOBJIEHUU U (POPMUPOBAHUN KAZAPOBOM IMOJIUTHKH.

2. ®opmbl U BHIBI JOTOBOPOB Ha (hupMax pasHbIX (GopM COOCTBEHHOCTH W pPa3HOM
cCrielMaIn3altu.

3. Hcnonp3oBanme mened W (QYHKIUH yIpaBICHUS TMEPCOHAIOM B JIOCTIKECHHUH
MaKCHUMAaJIbHBIX SKOHOMUUECKUX PE3YIbTATOB AESATEILHOCTH (PUPMBI.

4. llonuTuka YyIpaBJ€HHS NEPCOHAIOM WM OCHOBHOW (hakTop CTaOMIBHOCTU
HKOHOMHYECKON JAEATENbHOCTU (PUPMBI.

5. 3HaveHMe IUTaHMPOBAHUS, HaliMa U aJlalTalliy IepcoHasa B paboTe GUpMBI.

6. IloxroroBka M mpojaBHXKEHHE MEPCOHANA (ONBIT KOHKPETHON (PUPMBI).

7. Ponp pa3nuuHblX (QopM  BBICBOOOKIEHMSI W  YBOJIBHEHUS IepcoOHaia B
IIPOM3BOJICTBEHHBIX PE3yJIbTaTax AEATEIIbHOCTH (PHUPMBI.

8. Ipumep mocTpoeHUs U OpTaHU3AINK TPyAa B KOMMEPUECKOH (upme.

9. 3HayeHMe KOH(IUKTOB U X PEryJIMPOBAHUE B YIPABICHUU pabOUYNMU IpyIIIaMH.

10. Hcmomp30BaHWE TEOPUHM MOTHBALMU B  JIEATEIFHOCTH  IPOU3BOJICTBEHHOM,
KOMMEPUYECKOM U MPOU3BOJAIINX YCIYTH (pUpMaXx.

11. OnbIT IpUMEHEHUS Pa3IMYHBIX CUCTEM OIUIATHI TPYAa B KOHKPETHBIX (pupmMax.

12. Vcnons3oBanue Mojeneit 1 (popM BIACTH B MEJIKUX U KPYIHBIX (PHUpMax.

13. ®opmupoBaHue cTHIIEH PyKOBOACTBA Ha (hupme.

14. Cps3b MOTHBALIMU M BO3HATPAXKACHUS C YIPABICHUEM TPYIOBBIMH OTHOIICHUSMH.

15. CBs13p MOTHBAIIMH W BO3HATPAXKCHUS C BJIACThIO Ha pupme.

IIpakTuyeckue 3aJaHusA ISl CAMOCTOSITEIbHOM PA0dOThI CTYIEHTOB:
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3amanne 1. Ha ocHOBE HMMEIONMXCS HMCXOIHBIX JaHHBIX HEOOXOAMMO pacCYUTaTh
YHUCJICHHOCTH HpOI/I3BOI[CTBCHHOF0 HepCOHaJIa, I/ICHOJIBByH METO/ pr,[[OCMKOCTI/II

[lokazarenu Bug paboter A Bup pabote b
Tpy10eMKOCTh U3JENHS, Y:
Usnenne 1 0,8 0,5
Usnenue 2 0,3 0,4
[Ipou3BOCTBEHHAsI IPOTrpaMMa, IIIT.

Wzpenne 1 1000 1000

Wzpenne 2 1200 1200
Bpemst 1 13MEHEeHHs OcTaTKa He3aBepPIICHHOTO

MPOU3BOJICTBA, U
Uznenue 1 100 150
W3penne 2 170 120
[Inarmpyemsblil MPOLIEHT BHIMOIHEHHSI HOPM, Yo 104 105

[one3nslit poHn BpeMeHr OAHOTO pabOTHHUKA, U 432,5 432,5

3ananue 2. Paccuntarth 4MCIEHHOCTh aIMUHUCTPATUBHO-YIIPABJIEHYECKOrO IMEpCOHAIA
1o meroay Po3eHkpaHua.

Opranu3aiuoOHHO-yTPABIECHYCCKUE BUIBI
pabot

KomnyectBo nmeiicTBuit
110 BBIIOJTHEHHIO PaboT

Bpewmsi, HeoOxomumoe aJist
BBITIOJTHCHHS IEHCTBHM, U

1.KagpoBoe 1emonpon3BOACTBO 500 1
2.Pa3paboTka TOKyMEHTOB 3000 0,5
3.PacueT moTpeOHOCTH B IEpCOHAIIC 300 3

['omoBoit hoHA BpeMEHH OJJHOTO COTPYAHMKA ( COTVIACHO TPYIOBOTO AoroBopa) — 1920 u.

Koa¢dunment, yautsiBaromuii 3aTpaTsl BpeMEHHU Ha JIOTIOJIHUTENBHBIE padoThl, 1,3;
KoadduumenT, yauTsIBaromuii 3aTpaTel BpeMEHU Ha OTIBIX COTPYIHHKOB, - 1,12;

Koaddunment nepepacuera sBOYHON YUCIEHHOCTH B CIUCOYHYO — 1,1.

3a,Z[aHI/Ie 3. Bocnoiap30BaBIINCh JaHHBIMHU, TIPUBECACHHBIMU B TalII. 1, IIpoOBCACM

OLCHKY JUHAMHWKHN W3MEHCHHUI B TPYAOBOM MOTCHIHAJIIC KOJIJICKTUBA NPCAIIPUATHA

ITpodeccronanbHO-KBATM(PUKALMOHHASL CTPYKTYPa KOJUIEKTUBA MPEANPUITHS

YucieHHOCTh PAOOTHUKOB

o 2010 r. 2015 .

‘é Bcero B TOM YHCJIE Bcero B TOM YHCJIE

g &5 MYXK. | JKEH. MYX. | XKeH. MYXK. | KeH. MYXK. | KeH.
A= E[ gep, % el % el % el % el % yeJl. %
0 18 171 14,3 50 4,2 121 10,1 154 14,0 56 51 98 8,9
18-25 228 19,0 80 6,7 148 12,3 234 21,3 90 8,2 144 13,1
26-44 425 35,4 240 20,0 185 15,4 436 39,6 206 18,7 230 20,9
45-54 220 18,3 165 13,7 55 4,6 210 19,0 136 12,3 74 6,7
55-59 109 9,1 84 7,0 25 2,1 61 5,6 58 5,3 3 0,3
60 wu |47 3,9 41 3,4 6 0,5 5 0,5 4 0,4 1 0,1
cTapiie
Hroro | 1200 | 100 660 55,0 540 45,0 1100 | 100 550 50,0 550 50,0

3amanne 4. B HWKenpuBeACHHOW TaOIHIE MPEACTaBICHBI JAHHBIE O YHMCICHHOCTH M
COCTaBE€ KaJpOB I10 ABYM LIEXaM MPEANPUSITHUS.

Bospactaas | Llex Ne 1 [ex Ne2
rpymmna, 1er | Beero, gen B TOM YHCIIE Bcero, uen B TOM 4HCIIE
MY YHHBI YKEHTITIHBI MYK YAHBI JKESHIITUHBI
1o 20 25 15 10 18 8 10
20 - 30 50 30 20 32 12 20
30-40 75 45 30 60 30 30
40-50 60 35 25 28 8 20
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50-60 45 30 15 12 2 10
60 u crapme | 30 20 10 - - -
HWroro 275 175 100 150 60 90
Paccuntath ypoBEeHb TpPYJIOBOIO TNOTEHIHMAA KOJUIEKTHBA KaXKJIOrO0 M3 IIEXOB,
BOCTIOJIb30BABIINCH ~ BEIMYMHOW  KOA((UIIMEHTOB  MPOM3BOACTBEHHBIX  BO3MOXKHOCTEH
pabOTHUKOB JAHHOT'O 10JIa MU BO3pacTa, MPE/ICTABICHHBIX B CIEAYIOUICH Tabuuiie:
BospacrtHas rpymma, et 3nadyeHne KodhpuIreHTa
MYIKYHAHBI JKEHIIIHBI
o 20 0,7 0,7
Ot 20 g0 30 1,1 0,9
Ot 30 7o 40 1,2 1,1
Ot 40 g0 50 1,08 1,12
Ot 50 1o 60 0,95 0,8
60 u crapiie 0,6 0,7
3aganue 5. cxomgnbie naHHbIC.
Bospacrtnas | Ilpennpusitue Ne 1 IIpeanpusitue Ne 2
IpyNna, JeT | My>XYHHBI SKEHILMHEI MY>KYHHBI JKCHIIMHBI
Yell. % Yell. % Yell. % Yell. %
10 18 74 8,0 38 57 39 6,2 12 7,1
or 18 mo 25 | 172 18,5 112 16,8 155 24.4 243 24,0
ot 26 1o 44 | 345 37,1 262 39,3 266 35,6 415 41,0
ot 45 no 54 | 213 22,9 181 27,2 93 15,3 185 18,3
oT 55 10 59 | 82 8,8 62 9,3 69 10,9 64 6,4
crapme 60 | 44 4,7 11 1,7 48 7,6 32 3,2
Hroro 930 100,0 666 100,0 634 100,0 1011 100,0

[Tpoananu3upoBathk pa3inyuusi B TPYJOBOM IOTEHIMATIE KOJUICKTHBA JIBYX MPEANPHITHH,
paccunTaB U CPaBHUB IOKA3aTEIH :

1)cpenHero Bo3pacta y My>KYHH H KEHIIUH;

2)3anachl Tpyaa (KOJIMYECTBO Yell.-JIET TpyJAa J0 BbIXOJa Ha MeHcHI0) B pacuere Ha 100
pabOTHUKOB.

TecTtupoBanue mo yueOHOM JMCHMILINHE «YIPaBJIeHHE MIEPCOHATIOM

Ipumepnvie 3a0anus

HHcmpyKuuﬂ: BHUMATCIBHO npoanaﬁTe 3aaHuAd, BI)I66pI/ITe OAHUH HNJIN HCCKOJIBKO
BapUaHTOB, OTMETHTEC B OJlaHKE OTBETOB.

1. Kakoe ynpaBieHdyeckoe 1eCTBHE HE OTHOCUTCS K (DYHKIMSIM MEHEKMEHTa
nepconana’?

a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHUE;

B) MOTHBAIINS,

T') COCTaBJIEHUE OTUETOB;

1) OpraHu3aLusl.

2. YrpaBieH4YeCcKHii epCOHa BKIIIOYAET:
a) BCIIOMOTaTeJIbHBIX PadounXx;

0) ce30HHBIX pabounx;

B) MJIaJIINNA 0OCTY>KUBAIOIUI MIEPCOHAT;
I') pyKOBOJUTEJEH, CIIELUAINCTOB;

1) OCHOBHBIX paboy4uXx.

3. K AnoHCKOMYy MEHEIKMEHTY MepCcOoHaia HE OTHOCUTCS:
a) MO>KU3HEHHBIN HaeM Ha padoTy;
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0) IPUHIIMIIBI CTAPUIMHCTBA MPH OIUIATe U HA3HAUCHHH;

B) KOJIJICKTHBHAsI OTBETCTBEHHOCTb;

r) HeOpMaJIbHBIN KOHTPOJIIb;

1) TPOJBIDKEHUE 110 KAPHEPHOU MepapXUU 3aBUCHUT OT IPo(ecCHOHATN3MA U yCIICTITHO
BBIIIOJIHEHHBIX 33/1a4, a HE OT BOo3pacTa padouero Win craxa.

4. C KakuMu IUCLUUIUIMHAMHU HE CBSI3aHA CUCTEMA HAyK O TPYJIE U IepcoHase?
a) «OKOHOMHUKA TPYAa»;

0) «TpaHCTIOPTHBIE CUCTEMBI»;

B) «Ilcuxomorus»;

r) «dusnonorus Tpyaa»;

1) «Couuonorus Tpyaa».

5. JlomkHOCTHAs MHCTPYKLHUS Ha MPEANPUATUN pa3padaThIBaeTCs C LIETbIO:

a) oTpeieieHne ONpe/IeICHHBIX KBATM(UKAIIMOHHBIX TpeOOBaHU, 00s3aHHOCTEH, TTpaB

Y OTBETCTBEHHOCTH [IEPCOHANA IPEANPUITHS;
0) HaiiMa pabo4MX Ha IPEATPUITHE;
B) 0TOOpa MepCcoHaa [Uisl 3aHUMAaHHs OIPEICICHHON JOIKHOCTH;
I') COTJIaCHO JICHCTBYIOIIEMY 3aKOHOATEIILCTBY;
) TOCTHKEHHS CTPATETHICCKHUX LIEJICH TPEIIPHSITHSL.

6. M3ydeHue KaapoBOii MOJUTUKH MPEANPHUITHI-KOHKYPEHTOB HAIIPABJICHHO:
a) Ha pa3pabOTKy HOBBIX BUJIOB IIPOYKIIHU;

0) Ha ompe/eeHHe CTPATErNIECKOr0 Kypca pa3BUTHUS MIPEAIPUSITHUS;

B) Ha CO3/IaHKE JOTOJHUTEIBHBIX PA0OYHX MECT;

r) Ha nepenpopUINPOBAHUEC JACATEILHOCTH MPEAIIPUSITHS;

1) Ha pa3paboTKy 3¢ HeKTHBHON KagpOBOW OIUTUKHA CBOCTO MPEATIPHSITHS.

7. Yto BKJIIOYAET MHBECTHPOBAHUE B UEIOBEUECKUH KanuTan?

a) BKJIaJbIBaHUE CPEJICTB B POU3BOICTBO;

0) BKJIaJIBIBAHUE CPEJACTB B HOBBIC TEXHOJIOTHU;

B) pacxo/ibl Ha MOBBIIICHHE KBATU(UKALIMY TEPCOHAA;

I') BKJIAJbIBAaHUE CPEJCTB B CTPOUTEIHCTBO HOBBIX COOPYKEHHM.

1) BKJIaJbIBaHUE CPEJICTB B COBEPLIEHCTBOBAHNE OPTaHU3ALMIOHHON CTPYKTYPBI
HPEITPUSITHSL.

8. UenoBeueckuil KanmuTai - 3TO:

a) ¢opMa HHBECTUPOBAHUS B UEJIOBEKA, T. €. 3aTPAThl Ha 001Iee U CIIeHUAIBHOE
o0Opa3oBaHue, HAKOIUIEHUE CYMMBI 3/J0POBbS OT POXKIECHUS U Yepe3 CUCTEMY BOCIIMTAHUS JI0
paboTOCIIOCOOHOT0 BO3pacTa, a TakkKe Ha 3KOHOMUYECKH 3HAYMMYIO MOOMIIBHOCTb.

0) BKJIaJbIBaHUE CPEJCTB B CPEACTBA IPOU3BOJICTBA;

B) HeMaTepHaJbHbIC AKTUBHI IPEIMPUATHSI.

I') MaTepuaibHBIC aKTUBBI IPEIIPUSITHUS;

1) 3TO COBOKYIMHOCTbH (POPM U METOJIOB pabOThI aIMUHHUCTPALIUH, 00ECIIEUNBAIOIINX
3¢ (deKTUBHBIN pe3yibTar.

9. ®yHKUMHU yHpaBIEHUS MEPCOHATIOM MIPEICTABISAIOT COO0:

a) KOMIIJIEKC HalpaBJIeHUN U MOAX010B pabOThI B C KaJipaMU, OPHEHTUPOBAHHBIN Ha
YAOBJICTBOPCHUEC ITPOU3BOACTBEHHBIX U COIMUAJIBHBIX HOTpe6HOCTeI\/II MMPECaANpUATHUSA

0) KOMIUIEKC HalpaBJICHUH U MOJIXO0A0B MO MOBBILEHHIO 3()(HEKTUBHOCTH
GYHKIIMOHUPOBAHUS IPEATIPUSATHS;

B) KOMIUIEKC HalpaBJIeHUH U MOIXO0/I0B 10 YBEIMUYCHHUIO YCTaBHOTO (POHAA
OpraHu3aluHy;
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I') KOMIUIEKC HallpaBJIEHUH U TIOJXO/0B [10 COBEPIIEHCTBOBAHUIO CTPATErHH
MPEANPUATHS;
1) KOMILJICKC HaIlPaBJICHUN U MEPOIIPUATH 110 CHUKEHUIO Ce0ECTOMMOCTH MPOAYKIIUH.

10. IToTeHmuan cuenuaincTa — 3TO:

a) COBOKYITHOCTb BO3MOYKHOCTEH, 3HaHUM, ONBITA, yCTPEMJICHUN U TOTPEOHOCTEH;
0) 310pOBBE UCITOBEKA,

B) CHOCOOHOCTH aIaITHPOBATHCS K HOBBIM YCIIOBHSIM;

I') CHOCOOHOCTH MOBHIIATH KBATH(UKAIMIO 0€3 OTPhIBA OT MPOU3BOCTBA;

1) CIIOCOOHOCTD YEJIOBEKA MPOU3BOIUTH MPOIYKITUIO

11. TopuzoHTaNIbHOE NEpeMellIeHUe paboyero NpeycMaTpruBaeT TaKyl0 CUTYalHIO:
a) IepeBeICHNE C OTHOM PadOTHI HA IPYTYIO C U3MEHEHHEM 3apabOTHOM TIaThl WK
YPOBHSI OTBETCTBEHHOCTH;

0) mepeBeneHne ¢ OJHON pabOTHI Ha ApyTyIo 0e3 n3MeHeHus 3apaboTHON ThI MIIM YPOBHS

OTBETCTBEHHOCTH;
B) OCBOOOKICHNE paboyvero;
I') HOHM)KEHUE pabouero B 10JKHOCTH;
1) IOBBILLIEHUE paO0Yero B 10JKHOCTH.

12. TIpodeccuorpamma - 310:

a) IMepevyeHb paB ¥ 00A3aHHOCTEH paOOTHHUKOB;

0) ommcaHue OOIIETPYIOBBIX U CIIEIUATBHBIX YMEHHI KaXX10r0 pabOTHHKA Ha
PEANPUITHH;

B) 9TO ONHKCAHHE OCOOCHHOCTEH OnpeeNIeHHOM NMPodeccHu, pacKpbIBaIOIIee
coJiepkaHue MPoQeCcCHOHATBHOTO TPY/a, & TAK)KE TPEOOBAHHMS, IPEABSBISICMBIC K YCIIOBEKY.

r) mepedeHb NpodeccHii, KOTOPHIMA MOXKET OBJIAJICTh PAOOTHUK B TPE/IEIax ero
KOMIICTCHIIHH;

1) mepeyeHb Bcex npodeccuil.

13. Kakoii pazzien He COEPKUT AOKHOCTHASI MHCTPYKIIMS?
a) «OO0IMe MOJOKCHHS,

0) «OcHOBHBIC 3aaUn»;

B) «JlOJDKHOCTHBIE 00S3aHHOCTHY,;

r) «YIpaBIeHUECKHE TTOTHOMOYHS;

1) «BBIBOIBIY.

14. UnTemnekTyanbHble KOH(QIMKTHI OCHOBAHBI:

a) Ha CTOJIKHOBEHHUHU MPUOIU3UTEIIFHO PABHBIX TI0 CHJIE, HO MPOTHBOIIOJIOKHO
HalpaBJIEHHBIX HY>X]l, MOTHBOB, UHTEPECOB U YBJICUCHHI B OJTHOTO M TOT'O YEJIOBEKa;

0) Ha CTOJIKHOBEHbE BOOPY KEHHBIX I'PYI JIFOIEH;

B) Ha 60pb0e el B HayKe, €INHCTBE U CTOJIKHOBEHHH TaKUX MPOTHBOIOJIOKHOCTEH,
KaK HICTHHHOE U OIIMOO0YHOE;

I') Ha MPOTUBOCTOSIHUY J100pa U 371a, 0053aHHOCTEH U COBECTH;

1) Ha IPOTUBOCTOSIHAM CIIPABEIJTMBOCTH U HECTIPABEUIUBOCTH.

15. KoudaukTHas cutyanms - 3T0:
a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJICH ¢ arpeCCUBHBIMU JCHCTBUSIMU;

0) peaMETHI, JTFOIU, IBJICHUS, COOBITHS, OTHOIIIEHHUS, KOTOPbIE HEOOXOMMO TTPUBECTH K
oTpeieIEeHHOMY PaBHOBECHIO JUIsl 0OecTiedeH s KOM(QOPTHOTO COCTOSHUSI MHAUBH]IOB, KOTOPHIE

HaxXoOsTCA B I10JI€ TOH CUTYyalluu,
B) COCTOSTHHE [IEPETOBOPOB B X0/I€ KOH(IIMKTA;
T) omnpe/ieNieHne CTaauil KOH(PIMKTa;



1) IPOTHUBOPEYMBBIE TIO3UIIUN CTOPOH IO IOBOAY PEIICHUS KaKUX-TH0O0 BOIPOCOB.

16. Ha xaxoii cTaquu KOH(MIMKTA MOSBISETCS IBHOE (BU3yalIbHOE) MPOSIBJICHUE OCTPBIX
pa3HOIIaCH, JOCTUTHYTOE B Mpoliecce KOHIUKTA:

a) HauaJo;

0) pa3BUTHE;

B) KyJIbMHUHALIUS,

I') OKOHYaHHE;

1) . MOCTIEKOH(DIMKTHBIN CHHAPOM KaK ICUXOJIOTUYECKUN OIIBIT.

17. JlaTeHTHBIN Iepruoa KOH(PIMKTA XapaKTEPU3YETCS TAKOW OCOOECHHOCTHIO:

a) CTOPOHBI €IIIe HE 3asBUIIM O CBOMX MPETCH3USX JIPYT K IPYTY;

0) oJHA M3 CTOPOH MpPHU3HAET ce0s MOOCSKICHHON I IOCTUTACTCS TIEPEMUPUE;

B) IyOJMYHOE BBISABICHHE aHTATOHU3Ma KaK JJIsi CAMUX CTOPOH KOH(IIUKTA, TaK U JUIS
MIOCTOPOHHUX HaOJIOAaTENeH;

I') KpaliHee arpeCCHBHOE HEJOBOJIbCTBO, OJIOKMPOBAHUE CTPEMIICHHM, TIPOIOJDKUTEIIBHOE
OTPHULIATEIBHOE IMOLIMOHAILHOE MEPEKUBAHIE, KOTOPOE JIE30PTaHU3yeT CO3HAHUE U
NeSITeIIbHOCTb;

1) OTCYTCTBYIOT BHEIIIHUE arpECCUBHBIC JCHCTBUS MKy KOH(MIUKTYIOMUMU
CTOpPOHAMH, HO TIPH 3TOM UCIOJIb3YIOTCS KOCBEHHBIC CIIOCOOBI BO3/ICHCTBHSL.

18. Ctunb noBeneHus: B KOHGIMKTHONW CUTYaAllUHU, XapaKTePU3YIOLIUICS aKTUBHOM
00pBr0OOI MHIMBH/IA 32 CBOM HHTEPECHI, IPUMEHEHHEM BCEX JIOCTYITHBIX €My CPEJICTB IS
IOCTHOKEHMS IMOCTABJIEHHBIX 1I€JIEH — 3TO:

a) IpucrnocoOIeHHe, yCTYTUUBOCTb;

0) yKJIOHEHHE;

B) MPOTUBOOOPCTBO, KOHKYPEHIIMS;

I') COTPYIHUYECTBO;

1) KOMIIPOMHUCC.

19. KomrekcHast olieHKa paboThl - 3TO:

a) oIleHKa MpodeCCHOHATBHBIX 3HAHUN U YMEHHI ¢ TOMOIIbIO KOHTPOJIbHBIX BOIPOCOB;

0) ompeneneHrne COBOKYITHOCTH OLIEHOYHBIX TTOKa3aTeiel KauecTBa, CJI0KHOCTH U
3¢ (HeKTUBHOCTH pabOThI U CPABHEHHE C IPEIBITYIIMMU IEPUOAAMH C TTIOMOIIBIO BECOBBIX
KO3 (UIIUEHTOB;

B) OlleHKa MpodecCrOHANbHBIX 3HAHUN, TIPUBBIYEK U YPOBHS UHTEIJIEKTa C TOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;

T) onpezeneHre NpodeCCUOHATBHBIX 3HAHUHN U MPUBBIYEK C TIOMOIIBIO CTIEIUATBHBIX
TECTOB C UX JlajbHEeNIeN paciupoBKO.

1) olleHKa MpodeCCUOHATBHBIX 3HAHUH, MPUBBIYEK U YPOBHSI HHTEIIEKTA C TIOMOIIIBIO
COITMOJIOTMYECKHUX OMPOCOB.

20. KoiernanbHOCTh B YIPABJICHHUH - OTO CUTYaIHs, KOTa:

a) IepCoOHa OMPEIETICHHOT0 MOIpa3/IeieHUs] — 3TO KOJJIETH M0 OTHOILIEHHUIO JPYT K
Apyry;

0) TOJBKO PYKOBOJIUTEIh OPraHU3alMU MOXKET YIIPABIAThH IEPCOHAIOM, HO HEKOTOpHIE
IMMOJTHOMOYHA OH MOXKET ACJIICTUPOBATH CBOUM IMOJYNHCHHBIM;

B) CYILECTBYET JICLIEHTpaIN3alisl YIPaBICHUs OpraHU3aIlei;

r) paboToaTtenu paboTalOT B TECHOM KOHTAKTe APYT C APYTrOM U CBSI3aHbl y3aMU
COTPYAHHUYECTBA M B3aMMO3aBUCHUMOCTH, COCTABIISAIOT YIIPABICHUECKUH 1ITaT.

1) CYIIECTBYET IEHTPAIN3AIHS YIIPABICHUS OpraHu3amneil.
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21. Kaxkas mojacuctema KaipoBOro MEHEKMEHTA HampaBeHa Ha pa3padoTKy
MEPCIIEKTUBHON KaJPOBOW MOJUTUKU:

a) (YHKUMOHAJbHAS;

0) TakTH4YecKas;

B) YIIpaBJIAIOILAs;

r) obecrieunBaroIias;

1) cTpaTeruyeckas.

22. llenbto KaKoOM IIKOJIBI OBLIO CO3JJaHUE YHUBEPCATBHBIX IPUHIUIIOB YIIPABICHUS:
a) ILKOJIa HAYYHOT'O YIPaBJIECHHUS;

0) KJaccHuecKas IIKOJIAa WU IIKOJIAa aIMUHUCTPATUBHOTO YIPABJICHUS;

B) LIKOJIA YEJIOBEUECKUX OTHOIICHUII;

I') LIKOJa HAYKH O IMOBEJICHUU;

1) ILKOJIa HAyKU YNpaBJICHHUs UM KOJIUYECTBEHHBIX METO/IOB.

23. KagpoBblil HOTEHIHMAT NPEANPUSITHS — ITO:

a) COBOKYITHOCTH Pa0OTAIOIMIMX CIIEIHATICTOB, YCTPAUBAIOIIUXCS Ha padoTy,
00y4JaromMXCsl ¥ MOBBIIAIONINX KBATH(DUKAIIMIO C OTPHIBOM OT IIPOU3BOJICTBA;

0) COBOKYIHOCTH PabOTAIOIINX CIICIIHAIUCTOB;

B) COBOKYIHOCTBH yCTpaMBAIOIIMXCS Ha paboTy;

I') COBOKYITHOCTH OOYYArOIIMXCS Y TIOBBINIAIOIINX KBATH(PUKAIIUIO C OTPHIBOM OT
MIPOU3BO/ICTBA;

J1) COBOKYITHOCTb IEPEMEILAOLIUXCS 110 CITY>KEOHOM JIECTHULIE.

24. Kaxkoe mojoxeHue MnmpeaycMaTpruBaeT TEOpHs MPUOOPETECHHBIX MoTpeOHOoCcTeH /.
Maxk-Kmnenagnaa:

a) BBIJICJICHUE TUTUCHIUYHBIX M MOTUBUPYIOIMUX (PaKTOPOB;

0) pacmpeneneHue Bcex pabounX Ha KeJalolui paboTaTh U TeX, KTO HE )KeNaeT
paborars;

B) HaJIM4Ke y paboyero moTpeOHOCTH B IOCTHXKEHUH, B COYYaCTHH, BO BIACTH;

I') IOTPEOHOCTH YeI0BeKa ObITh CIIPaBEAJIMBO BO3HATPAXKIEHHBIM;

1) BCE MOTPEOHOCTH YeJI0BEKa PACHOJIOKEHHbIE B ONPE/IETICHHON HepapXuH.

25. Kakas Teopyst MOTUBALMU OTHOCUTCS K IIPOLIECCYaTIbHBIM TEOPUsIM?
a) teopus HyX1 A. Macnoy;

6) teopus oxunanus B. Bpywma;

B) Teopust npuoOpeTeHHbIX norpedHocteit J{. MakKnenanna;

I') Teopus CyIIeCTBOBaHUsA, CBsI3U U pocTa K. Anpaepdepa;

n) teopwus AByX (aktopoB @. 'endepra.

26. BanentHocTh cornmacHo Teopuu B. Bpywma - ato:

a) Mepa BO3HArpaKJICHHUS;

0) Mepa OKUJaHUS;

B) OKHJaHHE OTMPECICHHOTO BO3HATPAXK/IEHHUS B OTBET Ha JIOCTHKEHUU PE3yIbTaThl;
') Mepa LIEHHOCTH UJIN PUOPUTETHOCTH;

1) 0)KHJIaHUE JKeTTaeMOr0 pe3yibTaTa OT 3aTPauyeHHBIX JOMOJHUTEIBHBIX YCUITHH.

27. OCHOBHBIM IIOJ0KESHHEM KaKOH TCOPHHU ABJISACTCA TO, UTO JIFOAU CY6T>CKTI/IBHO

OMmpeACIIA0OT OTHOIICHUE IMMOJTYYCHHOI'O BO3HArpaXaACHMA K 3aTPa4YCHHBIM YCUIIUAM U COOTHOCAT

C BO3HArpakJICHUEM JIpYTUX JIIOAEH?
a) Teopuu HyX1 A. Macnoy;
0) Teopun oxunanus B. Bpyma;
B) pacmmpeHnHoi moaenu oxxkunanus [loprepa — Jloynepa;
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r) Teopuu npuodpereHHbIX norpedHocTe . Mak-Kinenanna;
1) Teopuu paBeHcTBa C. Anmamca.

28. Teopusa ycunienus b. ®@. CkuHHepa OCHOBaHHAsi Ha TAKOM IOJI0KEHUU:

a) BBIJICJICHUE TUTUCHUYHBIX U MOTUBUPYIOIIUX (PaKTOPOB;

0) moBeeHueE J10/Iel 00YCIIOBICHO MOCIEACTBUSAMHU UX JIEATEIHHOCTH B MOJO0HOM
CUTyalluu B IIPOIIIOM;

B) BCE MOTPEOHOCTH YEJIOBEKA PACIIONOKEHHBIE B ONPEACIICHHON HepapXHH;

') IOTPEOHOCTh YEJIOBEKAa OCHOBAHA HA CIPABEJIMBOM BO3HATPAXKICHHUMY;

1) Haju4uue y pabodero moTpeOHOCTH B JOCTHKEHUU, B COYYaCTUH, BO BIIACTH;

29. K coneprkaTelbHBIM MOTUBAIMOHHBIM TEOPHUSIM OTHOCATCS TEOPHUH:
a) b. ®. Cxunnepa;

0) C. Anamca,;

B) B. Bpym™ma;

r) moaenb [loprepa — Jloynepa;

n) @. I'epubdepra.

30. Kakoe nomnoxxenue oTHocHuTCs K Teopun MoTuBanuu [loprepa-Jloynepa:

a) pe3yJIbTaTUBHBIN TPY/ BEAET K yAOBICTBOPECHUIO PAOOTHUKOB;

0) 4EeIIOBEK OTBETCTBECHHBI;

B) TIOBEJICHUE JIt0/Iei 00YCIIOBICHO MOCIEICTBUAMHU UX JIEATEIHHOCTH B MOJO0HOM
CUTyalluu B IIPOIIIOM;

T') 4YeJIOBEK CTPEMUTCS ACNIErHPOBaTh MOTHOMOYHS;

1) 4EJIOBEK yJOBJIETBOPEH JIMIIIb SKOHOMUYECKUM CTUMYJIHUPOBAHUEM.

31. Kakue norpebHOCTH B Teopun A. Macioy siBIsitoTCsl 6a30BbIMU (HaXOSIIUECS HA
HIKHEM YPOBHE HE€pPapXuu MOTPEOHOCTEH)?

a) (usnonoruyeckue;

0) 3aIIUIIEHHOCTH U 0€30MacHOCTH;

B) NPHHAJIC)KHOCTH U MIPHYACTHOCTH;

) MpHU3HAHHE U YBAKCHUE,;

J1) CaMOBBIpaKCHHE.

32. Kakoe nonoxeHue He OTHOCUTCS K Teopun MotuBanuu @. ['epudepra:

a) OTCYTCTBHE 'MTMEHMUYECKHX (PaKTOPOB BEJET K HEYJJOBJIETBOPEHHOCTH TPYIOM;

6) HAJIMYHUEC MOTHBATOPOB MOKET JIMIIb YaCTUYHO X HCIIOJIHO KOMIICHCHUPOBATDh
OTCYTCTBHUE (DPAKTOPOB TUTHUEHBI;

B) B OOBIYHBIX YCJIOBUAX HAJIMYME TUTHEHUYECKUX (PAKTOPOB BOCIPUHUMAETCS KaK
€CTECTBEHHOE M HE OKa3bIBa€T MOTUBAIMOHHOTO BO3/AEHUCTBUS;

I') MaKCHMaJbHOE MO3UTHBHOE MOTHBAIIMOHHOE BO3/ICHCTBUE IOCTUTAETCS C TTIOMOIIBIO
MOTHBATOPOB NPU HAMYUU (PAaKTOPOB TMTHEHBI,

1) MaKCHMaJbHOE IMMO3UTHBHOE MOTHBAIIMOHHOE BO3JICHCTBUE IOCTUTAETCS C TIOMOIIIBIO
MOTHBATOPOB IPU OTCYTCTBUH (DAKTOPOB TMTHUEHBI;

33. Kakoe KOJIMuecTBO IpyI MOTPEOHOCTEN BBIICISET TEOPETUUECKasi MOJIETb
motuBanuu K. Anbnepdepa:

a) IBe;

0) Tpu;

B) UETBIPE;

T) TATh;

1) IIECTb.
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34. Cpemnuil ypoBEeHb 3apIUTaThl OJHOTO PAOOTHHKA PACCUUTHIBACTCS:

a) KaK OTHOIIICHHE KaYeCTBEHHOMN MPOIYKIIMU K 001IeMy 00beMy TOBAPHOU MPOTYKITHH;

0) KaKk OTHOIIEHHE TPUOBUTH K C€0ECTOMMOCTH MPOU3BEICHHON MPOTYKIIUH;

B) KaKk OTHOILIEHHE ce0ECTOMMOCTH K CTOMMOCTH TOBapHOU MPOIYKIIHH;

I') KaKk OTHOILIEHHE 00beMa MPOU3BEACHHON MPOAYKIIUH K 00IIel YMCICHHOCTH
PaOOTHHUKOB;

1) Kak OTHOIIIeHHe 0011ero (oH/1a OIUIaThl TPYyAa K OOIIeH YNCIEHHOCTH MEPCOHAIA.

35. Kakoii cTUIb pyKOBOJICTBA HE BKJIIOYAET MO/IEJb, OMMCHIBAIOIIAs 3aBUCUMOCTb CTHJIA
PYKOBOJICTBA OT CUTYyaluu, npeaioxxenHas T. Mutdenom u P. Xaycom?

a) «CTUJIb TOJACPKKN»;

0) «MHCTPYMEHTAJIbHBII CTUIIb;

B) CTHJIb OPUEHTUPOBAHHBIN «HA JOCTHXKECHUEY);

I') CTHJIb PYKOBOJCTBA, OPUEHTUPOBAHHBIN Ha y4yacTHe MOAUYNHEHHBIX B IPUHATUU
peLIeHu;

1) CTHJIb «IIpEeiaraTby.

36. Kakoii ctiiib inaepcTBa He BKIItOYaeT Teopus ku3HeHHoro nukia 1. Xepcu u K.
bnanmapa?

a) CTHWJIb «/1aBaTh yKa3aHU»;

0) «mmpolaBaTh yKa3zaHUs,

B) «MH(GOPMHPOBATHY.

I') «y4acTBOBATbY;

1) «JIeJIeTUPOBATHY;

37. Kakoe KOoJM4ecTBO BapUaHTOB PYKOBOJICTBA BBIIEISIET MOJICIb CTUJICH PYKOBOJCTBA
Bpyma-Ilerrona:

a) Tpu;

0) uersIpe;

B) TIAAThH;

I) IIECTh;

1) CEMb.

38. Kakoii U3 naTi OCHOBHBIX CTUJIEH PYKOBOJICTBA, COTIIACHO JIByXMEPHOI MOJEIH
MIOBEJICHHUS PYKOBOIUTENS (yIpaBieH4yeckas pemerka breiika m MyToHa), SBIsieTCs caMbIM
3P PEKTUBHBIM?

a) «CTpax mepea 0eTHOCTHION;

6) «Komanpga» (rpynmnoBoe ynpaBiieHHE) ;

B) «JloM oTzbIXxa — 3aropoHBIN KITyO»;

r) «Bnacte — momunHeHue — 3a1a4ay;

n) «[locpenune myTn»;

39. Kakoii Buj BIacTu MoJpazyMeBaeT BEPY UCHOJHUTENS B TO, YTO BIMSIOIINN UMEET
BO3MOXXHOCTh YJIOBIIETBOPATH €r0 MOTPEOHOCTH:

a) BJIaCTb, OCHOBaHHAs HA IPUHYKJCHUU;

0) BiacTh, OCHOBAaHHAS HAa BO3HATPAXKICHHH,

B) JKCIepTHas BIacTh;

I') STaJIOHHAs BJACTh;

1) 3aKOHHAas BIIACTb.

40. .Kakoii BuJ BIaCTH MOJIPAa3yMEBAET BEPY UCIOJHUTENS B TO, YTO BJIMSIOIINI UMEET
BO3MO’KHOCTb 3aCTaBIIATh U MOJHOE MPABO HAKA3bIBATh:
a) BJIaCTb, OCHOBaHHAs HA IPUHYKICHUU;
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0) BiacTh, OCHOBAaHHAS HA BO3HATPAXKICHHH,
B) DKCIIEpTHAs BIIACTh;

I') STaJOHHAs BIACTh;

1) 3aKOHHas BJIACTbh.

41. Kaxkoii Buj BIACTH MOAPA3yMEBAET BEPY UCIOIHUTENS B TO, YTO PYKOBOJIUTEND
o0agaeT crienuanbHbBIMUA 3HAaHUSMH U KOMIIETCHIIMEH, KOTOPBIE TIO3BOJIAT YJOBJIETBOPUTH €TO
MOTPEOHOCTH:

a) BJIACTh, OCHOBAaHHAs HA MPUHYKCHUHY;

0) BiacTh, OCHOBAaHHAs HAa BO3HATPAXKICHUH;

B) 3KCIEpTHAas BJIacTb;

I') 3TaJlOHHAs BJIACTh;

1) 3aKOHHas BJIACTh.

42. Kakoill Buj BJIACTH MOAPA3yMEBAET BEPY UCIIOIHUTENS B TO, UTO BIMSAIOLIUN UMEET
IIPABO OTJABaTh IIPUKA3aHUA U YTO €ro JOJI TOAYUHATHCS UM:

a) BJIAacTb, OCHOBAHHAs Ha MPUHYKJICHUY;

0) BJIACTb, OCHOBAHHAs Ha BO3HATrPaKACHUY;

B) 3KCIEpTHAas BIacTb;

I') 3TaJOHHasl BJAcTb;

1) 3aKOHHAas BJIACTb.

43 Ilpu kakoM BHJIE BIACTU XaPAKTEPUCTUKH U CBOICTBA BIIMSIOLIETO HACTOIBKO
IPUBJICKATEIbHBI 1JI51 UCIIOJHUTENSL, YTO OH XOUET OBbITh TAKUM K€ KaK BIUSIOIINI:

a) BJIACTh, OCHOBAaHHAS HA NMPHHYXJICHHUH;

0) BJIACTb, OCHOBAHHAs Ha BO3HATPaKACHUHU;

B) 3KCIEpTHAas BIacTb;

I') 3TaJOHHasl BJAcTb;

1) 3aKOHHAas BJIACTb.

44 Omnpenenenve kBanuUKalUK CENUAINCTA, YPOBHS 3HAHUN MO0 OT3BIB O €r0
CHOCOOHOCTSIX, I€TOBBIX M MHBIX KaueCTBAX:

a) arTecTranus;

0) AMCKpUMUHAIUS;

B) aBTOpH3AIIUS;

I') JOJDKHOCTHAs MHCTPYKIIMS;

1) ampobarus.

45 PykoBoauTeh, IMEIONIUN JOCTATOYHBIA 00bEM BIIACTH, YTOOBI HABS3HIBATH CBOIO
BOJIFO MCTIOJTHUTEIISIM.

a) aBTOKPATUYHBIN PYKOBOJUTEIb;

0) JAeMOKpaTHUHBIN PYKOBOJIUTEI;

B) JnOepaibHbIA PYKOBOAUTEb;

I') KOHCYJbTAaTUBHBIA PYKOBOJUTEN;

1) UHCTPYMEHTAIbHBIA PYKOBOJIUTEIb.

46 KoH(IUKTHI B 3aBUCUMOCTH OT CIIOC00a pa3peiieHus, AeISITCs Ha:

a) colManbHBIC, HAIIMOHATBHBIE, STHUYECKUE, MeKHAIMOHATIbHBIC, OPTaHU3AIIHOHHBIE,
AMOIUOHAJIbHBIE;

0) aHTarOHMCTUYECKUE, KOMIIPOMHUCCHBIE;

B) BEpTUKAJIbHBIEC, TOPU3OHTAJILHBIE;

I') OTKPBITBIE, CKPBIThIE, TOTEHI[UAIbHBIE;

1) BHYTPUJIMYHOCTHBIE, MEKIMYHOCTHBIE, BHYTPUTPYIIIIOBBIE, MEKTPYIIIOBBIE.



47 3atpathl Ha 3paBOOXPaHEHUE, BOCTIUTaHUE, Pu3ndeckoe (popMUpoBaHHE,

MHTEJUIEKTyalIbHOE Pa3BUTHE, MTOTyYeHHE 00IIero o0pa3oBaHus, MpruoOpeTeHue CreHaaIbHOCTH

— 9TO.

a) MHBECTULMU B CTPOUTEILCTBO CHIOPTUBHBIX KOMILIEKCOB;
0) MHBECTHIIMU B YEJIOBEYECKUI KaluTa;

B) MHBECTHULIMU B HOBBIE TEXHOJIOTHH;

I') MHBECTHUIMU B IPOU3BOJCTBO;

1) MHBECTUIMH B yU4eOHO-0370POBUTEIILHBIC KOMILJICKCHI.

48 Iloka3zaTeinb, XapaKTepU3yeTCs N3MEHEHNEM MH/IEKCOB LIEH Ha TOBAphbl U YCIIyIH,

KOTOPBIC BXOJIAT B COCTaB MOTPEOUTEILCKUX KOP3MH MUHUMAIBHOT'O TTOTPEOUTEIHCKOTO
OromKeTa:

a) HMHJIEKCHI IICH,

0) MHIEKC CTOMMOCTH >KM3HU;

B) MHJICKCHI IIPOJYKIIMH CEIIBCKOTO XO35HCTRA;
') MHIEKCHI IPOIYKIIUH KHUBOTHOBOJICTBA,;

1) WHIEKCHI IPOJYKIIUH PACTCHHEBOICTBA.

49 HeocszaeMast 1u4Hasi COOCTBEHHOCTD: MMpOAYKT HHTCHHGKTyaHBHOﬁ ACATCIIBHOCTH,

KOTOPBIH MposiBIsieTcs B 9P PeKTe NCTIONB30BAHUS B Pa3IMYHBIX c(epax KU3HU OOIIECTBA:

a) HeMaTepualibHasi COOCTBEHHOCTH;
0) WHTEIJIeKTyalbHasi COOCTBEHHOCTH;
B) palMOYacTOTHBIN pecypc;

I') MaTepuaibHasi COOCTBEHHOCTH;

1) adPOKOCMHYECKHE Pa3pabOTKH.

50 PGFYJ'II/IpyeT B3aUMOOTHOLICHUS MEKIY pa6OTO,I[aTCJ'I$IMI/I, T. €. IOKYIIaTCIIIMU

MPOJYKTOB HHTEIJIEKTYyaJIbHOTO TPYy/1a U CAMUMH CyOBEeKTaMU UHTEIJIEKTYaJIbHOU JeSTeIbHOCTH
10 MOBOAY (POPMHUPOBAHUS 1IEHbI HHTEIUIEKTYaJIBHOTO TPY/Aa:

a) uH(ppacTpyKTypa (MHAHCOBOIO PHIHKA;

0) arpapHble OUpPXH;

B) MH(PACTPyKTypa pblHKA HHTEIEKTYaJIbHOTO TPYa;
r) (GOHABI COAECUCTBUS NPENPUHUMATEILCTBY;

1) COOCTBEHHUKHU MHTEJUIEKTYaJIbHOTO TPY/Ia.

51 Yro He BkIOYaeT HHQPACTPYKTYpa pbIHKA UHTEIUIEKTYaJIbHOTO TPy Ia:

a) Oupxu Tpyna;

0) arpapHbie OUPXKH;

B) (OH[BI U LIEHTPHI 3aHITOCTH;

') IEHTpPbI, HHCTUTYTHI IEPENOIrOTOBKH U TIOBBIICHHS KBATU(UKAIIMH CIICIIAATNCTOB;
1) DJEKTPOHHBIE PHIHKU TPYJa (ABTOMAaTH3UPOBAaHHbIE OaHKHU JTaHHbIX);

52 HaBBIKI/I, HCO6X0,[[I/IMBIC JJIA TOTO, YTOOBI MMpaBUJIbHO NOHUMATDh APYTUX JroJel u

3¢ (PEeKTHBHO B3aUMOICHCTBOBATH C HUMHU:

a) CeMaHTHYECKHE;

0) KOMMYHMKaTHUBHBIE;
B) HeBepOalIbHbIC,

r) BepOasbHBIE;

1) mpodeccuoHanIbHbIE.

53 Kakoii nmpu3Hak xapakTepeH As (opMaIbHOU TpyNIbl (KOJUIEKTHBA) B OpraHU3allUu:
a) oOBEeIMHEHHE 0 HHTEPECAM U IIEISIM;
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0) OTCYTCTBYET 4YeTKas pojieBas CTPYKTypa — pa3zelicHHe Tpy1a ¥ YIPaBJICHUS;

B) IPHU3HAK COLMAILHON OOITHOCTH (HampuMep, M0 HallMOHATBHBIM MpPU3HAKAM,
IIPU3HAKaM COLUAIbHOTO IPOUCXOKACHHUSA);

') TPYMNIbl UMEIOT Pa3IMYHYIO COLIMANBHYIO 3HAUUMOCTh B O0IIECTBE, HAa MPEANPUATUU —
IIOJIOKUTEIBHON MIIM OTPULIATEIILHON HAIIPaBICHHOCTH;

1) CTPYKTypa KOJUIEKTUBOB U TPYIII ONPEAEIIIeTCS COOTBETCTBYIOIUMU OPHUIIMATEHBIMU
JIOKYMEHTaMU, PeyCMaTpUBAIOIIMMU KPYT 003aHHOCTEN U ITpaB KaK BCETO KOJUIEKTHBA, TaK U
OTJICIbHBIX, BXOJIAIINX B €€ COCTaB paOOTHUKOB.

54 PacyeTHBIN MMOKa3aTeNb, YYUTHIBAIOIINN JOTHIECKOE MBIIIJICHUE, CTIOCOOHOCTH
JO0OMBATHCS TTOCTABIICHHOM 11eJTH, 00BEKTUBHOCTh CAMOOIIEHKH, YMEHHE (DOPMYITHPOBATH
000CHOBAHHBIE CYKJICHUS:

a) Kod(uIMeHT HHTeIUIeKTyanbHoro pa3sutus (1Q);

0) koaddurueHt TapudHOA CETKH;

B) IPOU3BOAUTEIHLHOCTb TPY/Ia;

I') rojoBas 3apaboTHas IJ1aTa;

1) BEJIMYMHA YEJIOBEUECKOT0 KaruTaa.

55 Kakoii KOMIIOHEHT HE BKJIFOYAET TPYAOBOM MOTEHIMAI YEIOBEKA:
a) 310pOBbE YETIOBEKA;

0) oOpa3oBaHuc;

B) PO ECCUOHAITHU3M;

I') TBOpUYECKUH NoTeHLuan (yMeHue paboTaTh, MbICIUTh 110 HOBOMY);
1) IETIO3UTHBIC cUYeTa B OaHKaX.

56 Yro Ttakoe aganTanus nepcoHana?

a) COBEPILIEHCTBOBAHUE TEOPETUUECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB C LIEJIBIO
HOBBIIIEHUS NPO(ECCHOHATIBEHOTO MacTepPCTBAa PAOOTHUKOB, YCBOCHHE UMH I1€PEOBOI TEXHUKH,
TEXHOJIOTHH, CPE/ICTB IPOU3BO/ICTBA;

0) 1eATeNIbHOCTh, KOTOPAsi MPOBOAMTCS OCO3HAHHO JUIS YIYUIIEHHUS CIIOCOOHOCTEN
nepcoHasia, KOTOpble HEOOXOAUMBI JJIs1 BHITIOTHEHUS paOOThI UJIU /7Sl pa3BUTHS TOTEHIIMAIA
pabOTHUKOB,;

B) yyacTHe B HaliMe U 0TOOpE MepcoHaja ¢ yueToM TpeOOBaHUN KOHKPETHBIX Mpodeccuit
¥ pabovrX MECT ¢ 1IeJIbI0 HauTyyllel mpodoprueHTannu pabOTHUKOB;

I') B3aMMOOTHOLIEHHs paOOTHUKA U OPTaHU3allM1, KOTOPbIE OCHOBBIBAIOTCS Ha
MOCTENIEHHOM MPUCIIOCOOIEHUN COTPYAHUKOB K HOBBIM IPO(EeCCHOHATBHBIM, COLUAIBHBIX U
OpraHU3aI[MOHHO-3KOHOMHUYECKUX YCIOBUN pabOThI;

1) yyacTue MepcoHaia B aTTeCTalllu.

57 Pa3peneHue Tpyla IIpeayCcMaTpUBaeT:

a) BBINIOJIHEHUE OJHUM paOOTHUKOM BceX (PYHKIUHN U IEHCTBUI MO U3TOTOBJIEHUIO
KOHKPETHOT'O U3JIENHS;

0) pa3zaeneHue Tpy/ia COrIaCHO CUCTEMaTU3UPOBAHHBIM TPYA0BbIM (PYHKIIHSIM;

B) THIATEJIbHBII pacueT pacxo 0B pabOThl HAa MPOU3BOJICTBO MPOAYKIIUH U YCIIYT.

I') BBITIOJTHEHUE OAHUM PaOOTHUKOM BceX (YHKIUHN U IEHCTBUI MO U3rOTOBIECHUIO
KOMIUIEKCa U3eIul;

1) BBIIOJTHEHUE HECKOJIbKUMHU PA0OTHUKAMH OHON (YHKIIMH 110 U3TOTOBIEHUIO
KOMIUIEKCHOTO HU3/IETHS.

58 HopmupoBanHoe pabouee BpeMs BKIIOUAET:

a) BCE pacxo/ibl BpEMEHHU, KOTOPhIe OOBEKTHBHO HEOOXOUMBIE JIJIs1 BHITIOJTHEHHS
KOHKPETHOM 3a/1a4H;
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0) 00IIyI0 MPOJOIKUTENILHOCTh paboveld CMEHBI, Ha NMPOTSHKEHUH KOTOPOH pabOTHUK

OCYIIECTBIISIET TPYAOBbIE (PYHKIINH;

3a1ad4.

B) BpeMs MOATOTOBUTEIHHO-3arOTOBUTEBHBIX PA0OT JJIs BHIIOJIHEHUS 331a4H;
T') BpeMsl 00CITyKUBaHHS pab0Overo MecTa;
1) a) BCE pacXxobl BPEMEHH, KOTOPhIE 00BEKTUBHO HEOOXOMMBIE JIJISl BBIMIOJTHEHUS BCEX

59 Hopma BbIpaOOTKH OCHOBaHa:
a) Ha YCTAaHOBJICHUU HOPM PacxoJ0B BPEMEHHU;
0) Ha ompeeIeHUH KOJUYeCTBa MPOAYKIIMH, KOTOpas JOKHA ObITh U3rOTOBJIEHA OJTHUM

pabOTHUKOM;

B) Ha YCTaHOBJICHUU HOPM Pacxo0B paboThl;
I') Ha BpEMEHHU 00CITyKUBaHUs pabodero Mecra;
1) Ha HEOOXOMMOM KOJIMUYECTBE pabOYMX MECT, pa3Mepe MPOU3BOACTBEHHBIX IIIOLIa1eH

U IPYTUX MPOU3BOJICTBEHHBIX 00BEKTOB, 3aKPETUICHHBIX JIJISI OOCITYKHBAHHUS 32 OJTHUM
PaOOTHUKOM WJIM OpHUTaIoi.

60 Meroa olleHKH TepcoHala, MpeayCcMaTpUBAIOIIHi Oeceny ¢ pabOTHUKOM B peKHME

«BOTPOC—OTBETY 110 3apaHee COCTABJICHHOMN cXxeMe Wi 0e3 TAKOBOM JIJIsl Oy YCHHS
JIOTIOJTHUTEIILHBIX CBEICHUH O YEIOBEKE — 3TO METOI:

a) MHTEPBbIOMPOBAHUS;

0) aHKCTHPOBAHWSI,;

B) COIIMOJIOTUYECKOTO OIMpPOCa;
I') TECTUPOBAHMUS;

1) HAOIOICHUSI.

61 Oco3HaHHOE TOOYXICHUE JINYHOCTH K OMPEICTICHHOMY JE€HCTBUIO — 3TO:
a) MOTHB;

0) moTpeOHOCTH;

B) MPUTA3AHUS;

T) OXHUIAHUS;

1) CTUMYJIBL

62 bnara, MaTepuanbHble IEHHOCTH, Ha MOJy4YeHHE KOTOPHIX HalpaBieHa Tpy10Bas

JACATCIIBHOCTDh YCJIOBEKA — OTO:

a) MOTUB;

0) moTpeOHOCTH;
B) MPUTA3AHUS;
T) OXHUIAHUS;
1) CTUMYJIBL

63 Mertoasl npeanojararomue nepeaady CorTpytHukam CBCHCHHﬁ, KOTOPBIC IMO3BOJIAIOT

UM CaMOCTOATCIIBHO OPTaHU30BBIBATE CBOC ITOBEACHUEC U CBOIO JCATCIBHOCTE — 3TO!:

a) pas3IMYHBIE METO/bI CTUMYJIHPOBAHHUS;

6) metozbl HGOPMUPOBAHUS,

B) METOJbl YOSIKICHHUS;

I') METOJbl AAMUHUCTPATUBHOTO NMPUHYKACHHUS;
J1) DKOHOMHUYECKUE METOBI.

64 CpCIlI/I KaueCTBEHHBIX ITOKa3aTelei B(I)(I)CKTI/IBHOCTI/I CUCTCMBI YIIPABJICHHUA BBIACIINUTC

KOJIMYECTBEHHBIN TOKA3aTEb:

a) ypoBeHb KBaNU(UKAIMU paOOTHUKOB armrapara yrpaBlIeHHs;
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6) 000CHOBaHHOCTh M CBOEBPEMEHHOCTh NPUHSATHS PELICHUN yIIPaBIEHYECKUM
IIEPCOHAJIOM;

B) YPOBEHb HCII0JIb30BAHUS HAYUYHBIX METOJOB, OPraHU3aLMOHHON U BBIYMCINTEIBHON
TEXHUKHU;

I') YPOBEHb OPraHU3ALMOHHON KYJIbTYpBI;

1) BEJIMYMHA 3aTpaT Ha COJep KaHUe YIPABICHUYECKOro amnmnapara B oomeM GoHze
3apabOoTHOI MJIaThl IEPCOHAIA.

65 OTHoOUIeHNE NPUPOCTA MPOU3BOIUTEIBLHOCTH TPYAA K IPUPOCTY CpeaHEN 3apaboTHOM
IUTATHI - 3TO:

a) YPOBEHb TEKYUYECTH KaJPOB;

0) peHTaOeIBbHOCTh MPOU3BO/ICTBA;

B) (OH]I OILIATHI TPYAQ,;

T') YPOBEHb TPYIOBOW JUCIUILTUHBI;

1) OTHOILICHHE TEMIIOB YBEIMYCHHS TPOU3BOIUTENFHOCTH TpyAa K 3apaboTHOM 1u1ate.

66 OTHOIICHHEM YKCIIa YBOJIEHHBIX PAOOTHUKOB K OOIIEH YMCICHHOCTH MepcoHaia
paccUuThIBACTCSA:

a) ypOBEHb TPYIOBOU TUCIUIUINHEI,

0) HaJIeKHOCTh padOTHI IEPCOHANIA;

B) TEKYYeCTb KaJpOB;

I') COLMAJIHHO-TICUXOJIOTHYECKUN KIMMAT B KOJIJICKTUBE;

1) K03 (UIIUEHT TPYIOBOTO BKIIAJA.

67. OTHOIIICHHUE YKCIIA CITy9aeB HAPYIICHUS TPYIOBOM U UCTIOTHUTEILHOW TUCITUTUINHBI
K OOIIEH YMCICHHOCTH MepCcoHaia — 3TO IMOKa3aTeb:

a) HAJACKHOCTH PabOTHI IEPCOHAIIA;

0) YpOBHS TPYJIOBOM TUCIUILINHBI,

B) TEKYYECTH KaJIpOB;

I') COIMAIbHO-TICHXOJIOTHYECKOTO KJIMMaTa B KOJIJICKTHUBE;

1) koddduirenTa Tpy10BOTO BKIIAIA.

68. Kakoii Bua 6e3paboTHIIbI XapaKTepU3yeT HAaWTyUIlui 1711 SKOHOMUKHU PE3EPB
paboueil cuibl, CHOCOOHBIN JOCTATOUHO ONEPATUBHO COBEPIIATH MEKOTPACIIEBbIE MIEPEMELICHUS
B 3aBUCHMOCTH OT KoJIeOaHUsI CIIpoca U MPeAIOKEHUsST pabodeit Critb1?

a) CTPYKTypHas 6e3paboTHua;

0) TexHoyornyeckas 6e3paboTuua;

B) ecTecTBeHHas 0e3palboTua;

I') SKOHOMHYeckas 6e3paboTuua;

1) BBIHYXAEHHas 0e3paboTuiia.

69 CozpaTeny Kakoi IIKOJIbI YIPaBJICHUs ToJIarajiy, YTO UCTIONb3ys HaOII01eH s,
3aMephbl, JJOTHKY ¥ aHAJIN3 MOKHO YCOBEPIICHCTBOBATh MHOTHE OTIEPAIIMH PYYHOTO TPYAA,
no6uBasich ux 6osee 3PPEKTUBHOTO BHITOTHEHUS?

a) KJIaccUYecKas IIKOJIa WM IIKOJIa aMHUHUCTPATHBHOTO YIIPABIICHHUS,

0) ILIKOJIA YeIOBEUYECKUX OTHOIICHUIA;

B) MIKOJIAa HAYKH O TIOBEJACHUH;

) IIKOJIa HAYYHOTO YIPABJICHUS;

) IIKOJIa HAYKW YTIPABIICHHS WM KOJTMYECTBEHHBIX METOIOB.

70 YdeHble KaKOW IIKOJIBI yIIPABICHHUS BIIEPBBIC ONPEICTUIN MEHEIKMEHT Kak
«obecreueHne BBITOJIIHEHUS PAa0OTHI C TOMOIIBIO JPYTHUX JIAID)?
a) IIKOJIa HAYYHOTO yIpaBJIeHUS;

27



0) KiaccuuecKas IIKOJIa WIH [IKOJIa aIMUHUCTPATUBHOTO yIIPABJICHHS;
B) IIIKOJIA YEJIOBEUECKUX OTHOIICHH;

I) LIKOJa HAYKH O IMOBEJICHUU;

1) IIKOJa HAYKH YTPABJICHUS WM KOJUYECTBEHHBIX METOIOB.

71. UccnenoBaTeny KakoH MIKOJIBI yIIPABICHUS! PEKOMEHI0BAIN HCIIOIb30BATh IPUEMBI
yIpaBJICHHUS YEIOBEYECKUMHU OTHOUICHUSIMH, BKIItoUaromue 0osnee 3¢h(hekTuBHbIE NeicTBUS
HETIOCPEICTBEHHBIX HAYaJIbHUKOB, KOHCYJIBTALMK C pa0OTHUKAMHU M IPEAOCTaBICHUE UM Ooiee
MIMPOKHUX BO3MOXKHOCTEH 00IIeHHs Ha paboTe?

a) IIKOJIa HAYYHOTO YIIPaBJICHUS;

0) KJaccHuecKas IIKOJIAa WU IIKOJIAa aIMUHUCTPATUBHOTO YIPABJICHUS;

B) IIKOJIa HAYKH O MTOBEJCHUH;

) IIKOJIa YeJIOBEYECKUX OTHOUICHUH;

1) IIKOJa HAYKU YIPABJICHHUS WM KOJINYECTBEHHBIX METOJIOB.

72 WccnepoBaTenu KaKOW LIKOJIbI YIIPABICHUS 3yYalll PAa3IMYHbIE aCIIEKThI
COLIMAJILHOTO B3aUMOJICHCTBUS, MOTUBALIMH, XapaKTepa BJIacTU U aBTOPUTETA, OpraHU3aMOHHON
CTPYKTYPbI, KOMMYHUKAIIUU B OpraHU3aLUsX, JIUIEPCTBA, U3MEHEHHE COACp KaHUs paboThI U
KayecTBa TPYy10BOM KU3HU?

a) ILKOJIa HAYYHOT'O YIPaBJICHHUS;

0) KJIacchueckas IIKOJIa WK IIKOJIAa aIMUHUCTPATUBHOTO YIIPABJICHUS;

B) LIKOJIA YEJIOBEUECKUX OTHOIIEHUI];

') IIKOJIa HAYKH O TIOBEJICHUM;

1) ILIKOJIa HAyKU YTIPaBJICHUsSI UM KOJINYECTBEHHBIX METOIOB.

73 KiroueBoil xapaKTepHCTHKON KaKOi IIKOJIBI YIIPaBICHHUS SBIISETCS 3aMeHa
CJIOBECHBIX PaCCYXJICHUH U OMMCATEIHFHOTO aHaJIM3a MOICIISIMHA, CHMBOJIAMH H
KOJIMYECTBEHHBIMU 3HAYCHUSAMU?

a) IIKOJIa HAYYHOTO yIpaBJICHUS;

0) KJaccuueckas IIKOJIa WIN IIKOJIa aIMUHUCTPATUBHOTO YIPABJICHUS;

B) IIKOJIA YEIIOBEUYECKUX OTHOIICHUIA,

') IIKOJIa HAyKU O MOBEJICHUH;

) IIKOJIa HAYKH YTIPABIICHUS WM KOJIMYECTBEHHBIX METOIOB.

74. Kakoii u3 14 npuHIUIIOB yIpaBlieHUH, BbIJIeIeHHBIX AHpU Daiionem, M03BOIUT
N0OUThCs 60siee BBICOKUX PE3yJIbTAaTOB MIPU TOM )K€ 00bEME YCHITHM:

a) eIWHOBJIACTHE (€IMHOHAYAIHE);

0) pasznmeneHue Tpyna (Crienuanu3ams);

B) €IMHCTBO HAINPaBJICHUS U €AUHBIN IUIaH padOoThI;

I') CKaJIsipHas IeToYKa yIpaBIeHuUs;

1) CTaOMJIBLHOCTH pabOdYero MecTa Jijis IepcoHaa.

75 CoriacHO KakoMy NMPUHINITY, BblIeTeHHOMY AHpu Daiionem, 4eI0BeK JOJDKEH
MOJIy4YaTh IPUKA3bl TOJIBKO OT OJIHOIO HaYaJIbHUKA U TOJAYUHSATHCS TOJIBKO eMy?

a) eIMHOHAYAIINE;

0) ckamsipHas [eNnoYKa ynpaBIeHHUS;

B) MOPSIOK;

I') UHUIUATHBA;

J1) TIOJTHOMOYHS U OTBETCTBEHHOCTD.

76 Kakast u3 IIKOJI B TEOPHH Pa3BUTHS KaJJpOBOTO MEHEDKMEHTa c(hopMyTHUpoBaia
(YHKUIMU YIIPaBICHUS:
a) IIKOJIa HAYYHOTO yIpaBJIeHUS;
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0) KiaccuuecKas IIKOJIa WIH [IKOJIa aIMUHUCTPATUBHOTO yIIPABJICHHS;
B) IIIKOJIA YEJIOBEUYECKUX OTHOIICHUI;

I) LIKOJa HAYKH O IMOBEJICHUU;

1) IIKOJa HAYKW YMPaBIICHUS WM KOJIMYECTBEHHBIX METOJIOB.

77. Kakoit 13 1o IX010B MIOMOTaeT MHTETPUPOBATH BKJIAAbl BCEX IIIKOJI, KOTOPHIC B pa3HOE
BpeMsl JIOMUHUPOBAIH B TEOPUHU U MIPAKTUKE YIIPABICHUS:

a) CUTYallMOHHBIN TIOJIXOI;

0) IPOIIECCHBIN TTOIXO]T;

B) CUCTEMHBIN Tox01?

78. Mojenb «Z» colepKUT B cebe OCHOBHBIC HJIEH aMEPUKAHCKOTO U SIIOHCKOTO
MEHEKMEHTA U OOJIBITMHCTBOM CIIEIHATIMCTOB PAaCIIEHUBAETC Kak uaeanbHas. B Heit
COYETAOTCS CUCTEMA MHAMBUTYaIbHBIX IEHHOCTEN U IpyNIoOBble (GOPMBbI B3aUMOICHCTBHUS.
Kaxkas n3 nepeuncieHHbIX UAel XapakTepHa Ul aMEPUKAaHCKOIO MEHEIKMEHTA:

a) JOJIrocpovHas pabora Ha NPEAIPUATHH;

0) IpUHSATHE CTPATETUYECKUX U YIIPABICHUYECKUX PEIICHUH, OCHOBAHHBIX HA TIPUHIIHIIC
KOHCEHCYCa;

B) MHAMBH1yaJIbHasl OTBETCTBEHHOCTh;

I') MEJUICHHOE JIOJPKHOCTHOE IPO/IBUYKEHUE, YTO MO3BOJISIET TOYHO OLEHUTh CIOCOOHOCTH
COTPYAHHUKOB;

1) HOBBIIIEHHOE BHUMAHHUE K JIMYHOCTU pabOTHHKA, €r0 CEMEHHBIM U OBITOBBIM 3a00TaM.

79. Kakoii u3 npejcraBieHHbIX (akTopoB 3(pHEeKTUBHOCTH AEATEIHHOCTH MPEATIPHUSITUS
00JIBIIIE BCETO CIIOCOOCTBYET CTUMYIIMPOBAHUIO ACATEIBHOCTH PAOOTHUKOB:

a) CTpaTeruveckas 1elib;

0) nadopmarnus;

B) METO/IbI yIIPABIICHUS;

') CUCTeMa MOTHUBAIIUH;

1) 1oA00p KaJIpoB.

80. Kakas u3 mpuBeIeHHBIX PEKOMEHIAINIl MOTUBUPYET paOOTHUKOB Ha MOJTHYIO
CaMOOT/Iayy B HHTEPECAX MPEIIPUSITHS:

a) YCTaHOBUTBH OCMBICIIEHHBIE CTaHAAPThI, BOCIIPUHUMAEMbIE COTPYIHUKAMH,

0) yCTaHOBUTH JBYXCTOPOHHEE OOIICHHUE;

B) n30erars 4Ype3MepHOro KOHTPOJIS;

l") YCTAaHOBUTD KECTKUC, HO JOCTHIKUMBIC CTaHAAPTHI;

1) BO3HArpaXKaaTh 3a TOCTH)KEHUE CTaHIapTa.

81. Cy1ecTByeT YeThIpe OCHOBHBIX THIIA MTOBEJICHUS YeJI0BeKa, (POPMUPOBAHHUE KOTOPBIX
IPOUCXOJUT Ha OCHOBE OTHOIIECHHUS JII0IeH K HOpMaM MOBE/IEHUS U [IEHHOCTSIM HPEAIPUSTHS.
Jl1g Kakoro THIa OBEIEHUS XapaKTEPHA BBHICOKAsI HAJIEKHOCTh!

a) MpelaHHbIN U JUCHMUILTMHUPOBAHHBIN (ITOJTHOCTHIO MPUHUMAET IEHHOCTU U HOPMBI
MOBEJICHUS, €0 JeMCTBUS HE BCTYMAIOT B IPOTUBOPEUNE C HHTEPECAMU OPTaHU3aINH );

0) «opuruHam (MpuemMiIeT HEHHOCTU MPEANPUSITHS, HO HE IPUEMJIET CYIIECTBYIOIIIE Ha
HEM HOPMBI IOBEJIEHNUS, IOPOKIAET MHOTO TPYIHOCTEH BO B3aHMOOTHOIIEHHUAX C KOJUIETaMH U
PYKOBOJICTBOM);

B) «mpucroco0ieHer (He mpueMiIeT [eHHOCTe! NMPEeANpHUsITHS, CTapaeTcsl BeCTu ceos,
MOJIHOCTBIO ClieAysl HopMaM M popMaMm MOBEJSHUs, IPUHATHIM Ha MPEANPUITHN );

r) «OyHTapby» (He MpUeMJIeT HU HOPM MOBEJCHHUS, HU IEHHOCTEN NPeANpHUsTHS, BCe
BpeMsI BXOAMT B IPOTUBOPEUYHUE C OKPYKEHUEM U CO3JaeT KOH(PIUKTHBIE CUTYAILIUH).

82. CormacHo Teopun «X», pyKOBOJUTEIb JTOJDKEH:
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a) MPUHYKIATh MOYNHEHHBIX;

0) yrpoxxaTh MO {YUHEHHBIM;

B) TIOHATH UX U CTUMYJUPOBAThH paboTy;
T') yBaXKaTh MOTYMHECHHBIX;

1) BBITIOJTHSATH pa0boTy 3a HUX.

83. C Touku 3peHHsI Teopuu «Y» MEHEIKEP JOHKEH BEPUTh B MOTEHIMAI YEIOBEKA U
OTHOCHTBCS K MOAYMHEHHBIM KaK K OTBETCTBEHHBIM JIFOASIM, CTPEMSIIIUMCSI K ITOJIHOM
camopeanusanuu. 11o aroit Teopun:

a) paboTa He IPOTUBHA NPUPOJE YETIOBEKA;

0) paboTa qOCTaBISET JIOISIM yIOBICTBOPCHHCE;

B) paOOTHHUKH IBITAIOTCS MOJIyYUTh OT KOMIIAHUU BCE, YTO MOXKHO;

T') 4eJIOBEK He JIIOOUT paboTaTh;

1) 4eJIOBEK I'OTOB pabOTaTh TOJIBKO 32 BBICOKOE MaTepHaIbHOE BO3HAIPaXKICHHE.

84. Jlns Toro yTo0b1 3 PEKTUBHO UCIIOIB30BAThH JEHBI'H KaK MOTHBATOP U M30eraTh nx
BO3JICIICTBUS KaK JEeMOTHUBATOP, CIEIYeT:

a) TUIATUTh KOHKYPEHTHYIO 3apabO0THYIO TUIATy JUIS NPUBJICYEHUS U YACPKaHUs
CIIELIAJINICTOB;

0) mIaTUTH TaKylo 3apaboTHYIO IUIATY, KOTOpasi OTpaskaeT CTOMMOCTh pabOThI A1t
NPEINPUSATHS HA OCHOBE CIIPaBEIIMBOCTH;

B) CBSI3aTh IUIATYy C KAYECTBOM BBITIOJIHEHHS HIIM PE3YJIbTATOM, YTOOBI Harpaaa Obiia
cou3MepUMa C YCUJIUSIMU paOOTHHUKA,

T) 3aBepUTh PAaOOTHUKA, YTO €ro YCHJIHS OyAyT NOOLIPEHBI COOTBETCTBYIOIIECH HArpa0H;

1) IJIaTUTh 3apa0dO0THYIO IJIaTy HE MEHEE NMPOKUTOYHOTO MUHUMYMa.

85. CormacHo KakoMy PUHIUITY, BeIeIeHHOMY AHpu DaiiosieM, Uist TOTO YTOObI
o0ecnevynTb BEpHOCTh U MOJACPKKY paOOTHUKOB, OHU JOJDKHBI ITOTYyYaTh IJIaTy 332 CBOIO
CITy)0y?

a) eAMHOHAYAJIHE;

0) ckayspHas IeTb;

B) MOPSIOK;

I') BO3Harpax/eHue NepcoHala;

1) TIOJIHOMOYHS M OTBETCTBEHHOCTb.

86. Kaxoii Tun BiacTu BIMSET Ha JIIOAEH Yepe3 IPUBUTHIE KyJIbTYPOH LIEHHOCTH:
a) BJIaCTh, OCHOBaHHAsI HA IPUHYKIECHUU;

0) BJ1acTh, OCHOBaHHAs1 Ha BO3HATPaXKJCHUU;

B) TPaJUIMOHHAs WX 3aKOHHAs BJIacTb;

I') SKCIIepTHasl BJIACTh;

1) BIACTh Xapu3Mbl (BIUSHUE CUIIOW IPUMEPA).

87. OCHOBHBIM COLIMATILHO-TICUXOJOTHYECKUM (PAKTOPOM, BIMSIOIIMM Ha
3P PEKTUBHOCTD AESATEILHOCTH IPYIIIbI, SBISETCS:

a) coziepkanue (BBITTOHIEMOE TPYIION CIIeU(PUIECKOe, CAMOCTOSTEIHHOE 3a/IaHHE);

0) cTpyKTypa (MOpsAI0K OpraHU3aLUH IPYIIBI — paclpeielieHue pojei ero
Y4aCTHUKOB);

B) KyJbTypa (pa3paboTaHHbIE TPYIIION OCHOBHBIE JOMYIIEHHSI OTHOCUTEIBHO CIIOCOO0B
BOCTIPUATHS MBICIIEN U YyBCTB BO BpEMsI BBIITOJIHEHUS 3a/1aHus );

r) nporiecc (crnocod B3anMoieHCTBHUs paOOTHUKOB MPH BBHIIOJIHEHUHU ONPEIeICHHON
3aJja4ui, HalpUMep, NMpoLeypa IPUHATUS PELIEHUS B TPYIIIE).
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88. VYkperuisist aBTOPUTET, MEHEKEP JOKEH CICIUTh 32 TEM, YTOOBI OH HE TTOIaBIIsII,
HE CKOBBIBAJI HHUITUATHUBY ITOTYMHECHHBIX. Kakoi 13 MpuBeIeHHBIX Pa3HOBUIHOCTEH
TMICEBI0ABTOPUTETA (JIOKHOTO aBTOPUTETA) JIUIIACT JTIOJCH YBEPECHHOCTH, UHUITUATHBBIL,
MOPOYXK/IAET MEePECTPAXOBKY U JIa)KE HEUECTHOCTD:

a) aBTOPUTET PACCTOSIHUSI — PYKOBOJUTENb CIMTACT, UTO €T0 aBTOPUTET BO3PACTAELT,
€CIIM OH JINCTAHIIUPYETCS OT MOYMHEHHBIX U ICPKUTCS ¢ HUIMU O(PHUIIUAIIEHO;

0) aBTOPUTET TOOPOTHI — «BCerAa OBITH JOOPHIMY (HOOPOTa CHHKAET
TpeOOBATEIBHOCTB);

B) aBTOPUTET MEJAHTH3Ma — PyKOBOJUTENH MPUOETACT K MEIIOYHOM OTNEKEe U )KECTKO
orpenesieT MOJYMHEHHBIM BCE CTAIMH BBITIOJTHEHUS 3a/I1aHUs, TEM CaAMbIM CKOBBIBasI X
TBOPYECTBO U UHUITUATHRY;

I') aBTOPUTET YBAHCTBA — PYKOBOJHUTEb BHICOKOMEPEH, TOPIUTCS U CTAPaeTCs BCIOLY
MOMYEPKHYTh CBOM OBIBIIINE WM MHUMBIC HBIHEIITHUE 3aCIIyTH,

1) aBTOPHUTET MOAABICHHUS — PYKOBOIMTEb MPUOETAET K YyTPO3aM, BCEISIET CTPaX B
MOTYMHEHHBIX, OIIUOOYHO IMOJIarasi, 4TO TaKUe MPUEMBI YKPEIST €r0 aBTOPHUTET.

89. Kaxkoii Tun ponu B HeOpMaIbHON TPYIIE OTBOJUTCS YETIOBEKY,
BbIpabaThIBAOLIEMY HOBbIE IOJIXO/bI K CTApbIM IIpo0iieMaM, IpeJlaratoemMy HOBbIE UeH U
cTpareruu?

a) KOOpJIUHATOD;

0) KpeaTHBIIUK;

B) KPHUTHK;

I') UCIOJHUTEIb;

1) aIMUHHCTPATOP.

90. Kaxkas unHdopMalus He OTHOCUTCSA K Mepe/iaBaeMoil o KaHanaMm HeopMaTbHBIX
KOMMYHHKAIUI:

a) MPEICTOSIINE COKPAICHHsSI POU3BOICTBEHHBIX PaboUuX;

0) TpsayIIre MepPEeMENIeHNs U MOBBIIIICHUS;

B) MOJPOOHOE U3JI0KEHHE CIIOpa JIBYX PYKOBOAUTENEN Ha MOCIIEIHEM COBEILAHUH 10
COBITY;

I') CIYXH O MPEACTOALINX U3MEHEHHUSAX B CTPYKTYpE OpraHu3alluy;

1) TIPUKa3bl U PACHOPSHKEHUS TeHEPATBHOTO JUPEKTOPA.

91. Brigenute OCHOBHOM THI IMOBEICHUSI, XapaKTEPHBIN JIJIsT XapU3MaTHIECKOTO JIIepa

(xapu3ma — ITUYHOE O0asHuE):

a) COCPeI0TOUYEHNE BHUMAHUS Ha BOIIPOcax 0co00i Ba)KHOCTH, KOHLIEHTpaLUs
KOMMYHHMKAIMI Ha TJIABHBIX BOIIPOCAX C LIEJIBIO IPUBJICUEHUS APYTUX K aHATIU3Y, PEIICHUIO
mpo0JIeM U TUTAHUPOBAHUIO IEUCTBUM;

0) CIOCOOHOCTH UATH HA PUCK, HO TOJIBKO OCHOBAaHHBIN Ha TIIATENIBHBIX pacyeTax
IIAHCOB Ha yCIeX, ¥ TAKUM 00pa3oM, 4TOOBI CO3/1aTh BO3MOKHOCTH Y4aCTBOBATh APYTUM;

B) MUICKYyCHOE B3aUMOJIECHCTBHE C TOHUMAHUEM U CONIEPEKUBAHUEM, YBEPEHHOCTD B TOM,
4yTO Takoe 3(pPeKTUBHOE TBYCTOPOHHEE B3aUMO/IEHCTBHE MOTYUYaETCs TOJIBKO C TOMOUIBIO
AKTUBHOTO CJIYIIAHUS U OOpaTHOMU CBSI3U;

I') BEIpaKEHUE aKTUBHOM 3a00THI O JIOSIX, B TOM YHCIIE U O cCaMOM cebe,
MOJIEIMPOBAaHKE, CAMOYBAXKCHHE U YCHIIEHHE B JPYTUX YyBCTBA COOCTBEHHOI'O JIOCTOMHCTBA,
BOBJICUECHHE JIFOJIE B IPUHATHE BAXKHBIX PEIICHUN;

1) IEMOHCTpALMs IOCJIEI0BATEIbHOCTH U HA/IEKHOCTH B CBOEM ITOBEICHUH, OTKPBITOE
BBIpaXCHHE CBOMX B3IJISAJI0OB U CJIEI0BAaHUE UM B MPAKTUYECKUX JIENaX.

92. Kaxoii U3 npeacTaBIeHHBIX CTUJIEH pyKOBOJICTBA HEOOXOAMMO IPUMEHSATH B
AKCTPEMAIIBHBIX (UPE3BbIUYANHBIX) CUTyalUX:
a) IEMOKPATUYECKHIA;
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0) aBTOpUTAPHBIIA;
B) TMOEpaIbHBIN;

I') aHapXUYECKUIl;
1) HEUTpaJIbHBII. ;

93. Crtuib pyKOBOJCTBA, IPU KOTOPOM MPHIEPIKUBAFOTCS TPUHITUTIOB
HEBMEIIATEIbCTBA, YWICHBI KOJUIEKTHBA MOOIIPSAIOTCS K TBOPUECKOMY CaMOBBIPAXKEHHIO, — 3TO:

a) aBTOPUTAPHBIN;

0) JeMOKpATHUIECKHIA,

B) aHAPXHYCCKUH;

I') KOOTIEpaTUBHBIIA;

1) IOy CTUTEIILCKUH.

94. VnpasneHueckas ceTka, wiu peiierka P. bieiika u JI. MoyToHa, BKJIIOYaET MSITh
OCHOBHBIX TOJIXOJIOB PYKOBO/JICTBA M MPEACTABIISAET cO00i Tabimity 9x9 nosunwmii. Beprukans
(1eBATH 3HAYEHUI MAaTPUYHOTO KO/Ia) 0O3HaYaeT 3a00Ty o uesoBeke. [IeBaTh 3HaUeHUIT 110
TOPU3OHTANIM 03HAYAIOT 3a00Ty O pou3BoACTBe. Kakoii U3 cTuiiel SABISIeTCS] ONTUMABHBIM IS
pa3paboTKu CTpaTeruu B KOHMIMKTHBIX CUTYAIUIX:

a) aBTOPUTAPHBIN (JOCTUTAaeTCA BHICOKHM MPOU3BOJICTBEHHBIN pe3yabTaT 0€3 BHUMAHUS K
YeJI0BEUYEeCKUM OTHOILIECHUSM — MAaTPU4HbIN Kox 9.1);

0) COMATLHO-TICUXOJIOTHIECKHIA (TTOBBIIIICHHOE BHUMAHUE K YEJIOBEUECKUM
MOTPEOHOCTSAM CO3/1aeT APYKECTBEHHYIO aTMOC(hEPY U COOTBETCTBYIOIUI TEMIT IIPOU3BOJICTBA
—xox 1.9);

B) IOEepanbHbli (MUHUMAIbHOE BHUMAHKE K PE3yJIbTaTaM MPOU3BOACTBA U YETIOBEKY —
kox 1.1);

') KOOTIEpPATUBHBIN (BBICOKHE PE3yJIbTAThl MOMYUYal0T 3aUHTEPECOBAHHBIE COTPYIHUKH,
MpeCIIeIyIONNe COBMECTHYIO 1IeTb — KoJ 9.9);

1) KOMIIPOMUCCHBIH (yIOBIETBOPUTENBHBIE PE3YIbTAThI, CPEIHSS YIOBIETBOPEHHOCTh
paboToM, CKIIOHHOCTh K KOMITPOMKCCAM M TPATUIIUAM TOPMO3ST PA3BUTHE ONTUMUCTUYECKOTO
B3TJIsA1a — KOJ 5.5).

95. Korna B mporecce Npou3BOJICTBEHHOM JeSTEIbHOCTH CTAIKUBAIOTCS HHTEPECHI
Pa3HBIX JIOACH WIN CTIENUAIBHBIX TPYII, TO OCHOBHON MPUYNHONW KOH(IIUKTA SBIISIETCS:

a) paclpeelIeHue PECYpCOB;

0) HEeY1OBJIETBOPEHHbIE KOMMYHUKALIUU;

B) pa3iaMyus B LEJX;

T') pa3NU4ys B PEACTABICHUSAX U IICHHOCTSX;

1) pa3uune B MaHepe MOBECHUS U )KU3HEHHOM OIIBITE.

96. Kakoii u3 ctuieit pazpenieHus KOHQJIMKTOB HAIIPaBJIeH Ha MOMCKHU PEIICHUS 3a CUeT
B3aWMHBIX YCTYIIOK, Ha BRIPA0OTKY MPOMEKYTOYHOTO PEIICHUS, YCTPAUBAIOIIETO 00€ CTOPOHHI,
pU KOTOPOM 0COO0 HUKTO HE BBIMTPHIBAET, HO M HE TEpPSeT.

a) CTUJIb KOHKYPEHIINH;

0) CTUJIb YKIIOHEHHUS;

T') CTWJIb IPUCTIOCOOJICHUS;

1) CTHITb KOMIIPOMHCCA.

97. KoMMyHUKAIIMOHHbBIE CETH MOKA3bIBAIOT:

a) CTeNeHb pa3/ieleHusl Tpya Ha MPEeANPUSTHH;

0) ypOBEHb IIEHTPAIHU3AINH [TOJIHOMOYUH;

B) CXEMY CTPYKTYPHI ACATEIHHOCTU MPEATIPUSITHS;

T') BCIO COBOKYITHOCTb CBSI3€H MEX/y JIEMEHTAMH MPEPUSATHUS;
1) TOPU30HTAJIbHbIE KOMMYHHUKAIUH.
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98.

[{ena paboueii crIIBI - 3TO:

a) 9TO Ienecoo0pa3Has AeATeIbHOCTh YeNIOBEeKa (JIF0/Iei), HarpaBlieHHAs HAa H3MEHEHHE
U peoOpa3oBaHKe ACHCTBUTEILHOCTH IS yIOBICTBOPSHUS CBOUX IMMOTPEOHOCTEH, CO31aHNE
MaTepuaIbHBIX OJar U yCiayr (UIu) TyXOBHBIX IICHHOCTEH;

0) 3apaboTHas 1Tuiata u OeHe(UTHI, pealibHO BhITUIAYMBAaeMbIe pab0OTOMaTENIeM C yIeTOM
TrOCYIapCTBEHHOTO PETYIMPOBAHUS B 3TOH 00JIaCTH;

B) Mepa BOILIOMICHHOH B YeJIOBEKE CIOCOOHOCTH MPUHOCUTH 10X0]1. Brimtoyaer
BPOXKICHHBIE CIIOCOOHOCTH U TAJIAHT, a TaK)Ke 00pa30oBaHKe U MPHOOPETEHHYIO KBATH(PUKAIHUIO.

) CIPOC ¥ MPEIUIOKCHUE Ha MHTEIUICKTYaIbHBIN TPYI,

1) COBOKYITHOCTH €r0 BO3MOYXHOCTEH K TBOPUECKOMY TPY.Iy.

99.

Urto He aBIsieTCs 3a7]a4eil CUCTEMbI YIIPABJICHUS TIEPCOHATIOM?

a) COLMAJIbHO-TICUXOJIOTHYECKas IMarHOCTUKA IEPCOHANA;

0) mIaHupoBaHUE MOTPEOHOCTH B KaApax;

B) aHAJIN3 U PEryJMPOBAaHUE IPYIIOBBIX U JUYHBIX B3aUMOOTHOLIEHUN PYKOBOAUTENS U
MOTYMHEHHBIX;

I') OLEHKa, KOOPAMHUPOBAHUE U KOHTPOJIb PE3YJIbTATOB JESATEIBHOCTH.

100. Yto He siBHsieTCS PYHKIMSIMH YIPABICHUS IEPCOHATIOM?

a) TPOTHO3MPOBAHUE U IIAHUPOBAHHUE MOTPEOHOCTH M OOSCTICUCHHOCTH KaIPaMH,
MOTHBAIIMH U KOMIUIEKTOBAaHUS NIEPCOHAIIA;

0) odopmileHre U yUeT IepcoHaa; CO3JaHie ONTHMAIILHBIX YCIOBHH TPY/Ia;
MOJTOTOBKA U JBM)KEHHUE MIEPCOHANA;

B) HOPMHPOBAHUE TPY/a; aHAIU3 H Pa3BUTHE CIIOCOOOB CTUMYJIHPOBAHUS TPYIa;

I') HOPMHUPOBAHUE U OLIEHKA 3aMacoB MPEANPUATHSI.

Ilepeuens sonpocos 0ist npomedicymounoti ammecmayuu Ha 3k3amene (7 cemecTp):

1.
2.

VYrpasnenue nepcoHanoM U 3PGHEeKTUBHOCTH ACSITEIILHOCTA OpraHu3aIliu.
Opranu3aliOHHO-aIMUHUCTPATUBHBIN, COLIMAJIBHO-TICUXOJIOTHUECKUI u

HYKOHOMHUYECKUM TTOAXObI K YIIPABICHUIO ITEPCOHAIOM.

3aHATOCTH.
16.
17.
18.
19.
20.
21
22.

CocTtaB cucTeMbl yIIpaBlIeHUs IEPCOHANOM: (HYHKITMOHATBHBIE TTOJICHCTEMBI.
Brenane u BHyTpeHHHE (PaKTOPHI, BIUSIONINE HA YIIPABICHUE IEPCOHATIOM.
[TpoexTrpoBaHue pabo4ynux MecT.

AHanu3 pabouux MecT.

OO01re TpUHIHUITEI TNTAHUPOBAHUS TIEpCOHANA.

Ornpezenienne MOTPEOHOCTH B TEPCOHAIIE.

TexHoNOrUH MJIAHUPOBAHUS TIEPCOHATIA.

[ImaHnupoBaHue 3aTpaT HAa IEPCOHA.

Crpaternyeckoe, TAKTUYECKOE U ONEPaTUBHOE TUIAHWPOBAHUE TIEPCOHAIA.
D¢ dekTUBHOCTL 0TOOpPA MepcoHaIa.

Kpurepuu or6opa nepconana.

BHeniHre u BHyTpeHHNE HCTOYHUKHU HaliMa IepcoHara.

KonTpaktHast popma HailiMma paOOTHUKOB U KOJUIEKTHBHBIC COTJIALIICHUS 1O TPYAY H

ITpakTHUeckoe NpUMEHEHUE 3HaHUI O MOTHUBALIMY NIEPCOHAIIA.
[TprunHBI TaCCUBHOCTH PAOOTHUKOB.

MotuBupytomas (GyHKIMs OIJIaThl Tpya MepcoHaa.
XapakTepucTUKa OCHOBHBIX CUCTEM OIUIATHI TPY/a.

OTanel 1 METOJIbl IPOBEIEHUS OLIEHKH IIEPCOHAA.

VYnpasieHue o 1ensM Kak METOJl IPOBEIEHUs OLIEHKH I1epCOHaIa.
[TpobGnembl OLIEHKH MepcoHalia U UX MpeoI0JIeHHeE.
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23. Ipunnuns! npodeccuoHanbHOM MPUTOTHOCTH.

24. Ponp VHAWBH 1y aJIbHO-TICUXOJIOTUYECKUX 0coOeHHOCTeH JUYHOCTH B
npoecCHOHATLHON MPUTOAHOCTH.

25. AnanTanus Ha pa6oqu MECTE.

26. IIpeumymiecTBa MOJIOJBIX CIICIIUATUCTOB KaKk 0cO00M KaTeropuu paboden CHIIBL.

27. IlpodeccuonanbHoe 00yUYeHHE U MOBBILICHNE KBAIN(DUKALIUH.

28. Hanpasnenus u Gpopmsl npohecCHoHaTBEHOTO 00yUCHHS.

29. IlnanupoBaHUE Kapbephl.

30. OTamnbl pa3BUTHS Kapbephl.

31. BapuanTsl pa3BuTHA Kapbepbl. Buasl Kapbepsl.

32. CoBMellleHUE UHAUBUIyaJIbHOTO U OPraHU3allMOHHOIO TUIAHUPOBAHUS KAphEPHI.

33. Kazaposslii pe3epB B cucTeMe YIIPaBICHUs IEPCOHATIOM.

34. IlmanupoBaHHE KaJpOBOTO pe3EpPBa.

35. OcHOBHBbIE TpeOOBaHM Ul 0J00pa KaHAUJATOB B Pe3epB U MPOpUIb UICATBHOTO
COTPYJIHUKA HAa PYKOBOJAIIYIO T0JIKHOCTb.

36. Opranusanus paboThl ¢ KaJPOBBIM PE3EPBOM.

37. ®akTopbl, BIUSIOLUIME HAa BHIOOP THUIA OPraHU3ALMOHHOW CTPYKTYpPbl YIpPaBICHUS
IIEPCOHAJIOM.

38. Mcropuueckoe pa3BUTHE MOJIXO0I0B K UEJIOBEKY B OpraHU3alMHU.

39. 3apyOexHblil onbIT paboTsl ¢ mepconanom B CIIA, 3anaanoit Espone, Anonumn.

40. Meroas! ynpaBiIeHHs IEPCOHATIOM.

41. OpraHu3alMOHHAs CTPYKTYpPa CUCTEMBI YIIPABICHUS [IEPCOHAIIOM.

42. OpraHu3zanys U CTPYKTYPUPOBAHUE KaIPOBOH CITYKOBI.

43. HopMaTHBHO-METOIMYECKOE M IPaBOBOE OOECHEeYeHHE CHUCTEMBbl YIPaBICHUS
[IEPCOHAIIOM.

44, Cneun¢puyeckuil Xxapakrep KOH(IMKTOB, BOSHUKAIOUIMX HA MPEAIPUATHH.

45. OpraHu3alMOHHO-TEXHUYECKOE M JEJONPOU3BOACTBEHHOE O0ECIIEUEHUE CUCTEMBI
YIPAaBIEHUS IIEPCOHATIOM.

46. Ilpouenypa OLEHKHU U aTTECTAI[MH IIEpCOHAIA.

47. DopMBbI U METOJIbl OPraHU3ALUHN CUCTEMbI 00yUEHUs MepcoHaIa.

48. Cpencrtsa paspelieHus: KOHQIUKTOB B KOJUIEKTHBE.

49. VYmnpapieHUE TUCUUIUIMHAPHBIMU OTHOIIECHUSMH.

50. IIpodeccronanbHasi U OpraHU3allMOHHAs aJaNTalus epcoHaIa.

Ilepeuens npakmuueckux 3a0anutl OJisk NPOMENHCYMOYHOU ammecmayuy Ha IK3aMeHe
(7 cemecTp):

3ananue 1. Ha ocHoBe uMerommxcs HCXOAHBIX JaHHBIX HEOOXOAMMO paccuMUTaTh
YHMCJIEHHOCTh ITPOU3BOJCTBEHHOIO NIEPCOHAA, UCIOJIB3YSI METOJ TPYIOEMKOCTH:

[Tokazarenu Bup paboter A Buj pabotet b
Tpy10EMKOCTb U3JENHS, U:
Uznenue 1 0,8 0,5
Wznenue 2 0,3 0,4
[IpousBoacTBEeHHAs! TPOTrpaMMa, HIT.
Uznenue 1 1000 1000
Uznenue 2 1200 1200

BpeMH IJId UISMCHCHHA OCTaTKa HE3aBCPUICHHOI'O

IMpOU3BOJACTBA, 1

N3penne 1 100 150

Wznenue 2 170 120
[I1aHupyeMBIi IPOIIEHT BHIMOJIHEHHUS HOPM, Yo 104 105
[onesnslil poHn BpeMeHH OAHOTO pabOTHHUKA, U 432,5 432,5
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3ananue 2. PaccuMTarth 4MCIEHHOCTh aIMUHUCTPATUBHO-YIIPABJIEHYECKOIO INEPCOHAIA
1o Meroay Po3eHkpania.

OpraHun3aioHHO-yTIPaBICHYECKUE BHIBI

KonnuectBo gencTBuii

Bpewsi, HeoOXoamMoe IS

padoT 10 BBIITOJHEHUIO paboT BBINOJIHECHHS ACHCTBHH, U
1.KaznpoBoe eaonpon3BoACcTBO 500 1
2.Pa3paboTka JJOKyMEHTOB 3000 0,5
3.PacueT moTpeOHOCTH B IIEPCOHAIIE 300 3

I'onoBoii hoHI BpeMEHH OHOTO COTPYIHUKA ( COTTIACHO TPYAOBOTO AoroBopa) — 1920 u.
KoadduumenT, yunTriBaronuii 3aTpaTel BpeMEHHU HA JONOJHHUTENbHBIC pPadoThl, 1,3;
Koadduunent, yunTsIBaronuii 3aTpaThl BpeMEHHU Ha OTIBIX COTPYIHHKOB, - 1,12;
Koaddumuent nepepacuera sBOYHOM YNCIECHHOCTH B criucounyto — 1,1.

3amanue 3. Bocnonp30BaBIIMCh JaHHBIMU, IPUBEICHHBIMU B Ta01. 1, mpoBeaem
OLICHKY JAMHAMUKUA U3MEHEHUHN B TPYJI0BOM MOTEHIIMAJIEC KOJIJICKTHUBA MPEIITPUATHS
[IpodeccuonanbHO-KBATH(PUKAMOHHAS CTPYKTYPa KOJIEKTUBA MIPEATIPUSITHS

UncneHHOCTh PAOOTHHKOB

i 2010 . 2015 .

é Bcero B TOM YHCJIE Bcero B TOM YHCJIE

3 L5 MYK. | JKEH. MYK. | JKEH. MYK. | JKEH. MYK. | JKEH.
A= E] gep, % el % el % el % el % yeJl. %
o 18 171 14,3 50 4,2 121 10,1 154 14,0 56 51 98 8,9
18-25 228 19,0 80 6,7 148 12,3 234 21,3 90 8,2 144 13,1
26-44 425 35,4 240 20,0 185 15,4 436 39,6 206 18,7 230 20,9
45-54 220 18,3 165 13,7 55 4,6 210 19,0 136 12,3 74 6,7
55-59 109 9,1 84 7,0 25 2,1 61 5,6 58 5,3 3 0,3
60 wu |47 3,9 41 3,4 6 0,5 5 0,5 4 0,4 1 0,1
cTapiie
Hroro | 1200 | 100 660 55,0 540 45,0 1100 | 100 550 50,0 550 50,0

3anmanne 4. B HwKenpuBEICHHOW TaOJIMIIC NMPEACTABICHBI JAHHBIE O YHUCICHHOCTH H
COCTaBE KaJIPOB MO JBYM II€XaM MPEIPHUSITHUS.

Bospactaas | Lex Ne 1 ITex No2
rpymmna, et | Beero, gen B TOM YHCIIC Bcero, uen B TOM YHCJIE
MYK YMHBI JKEHIHHBI MY’K YMHBI JKEHIITUHBI
10 20 25 15 10 18 8 10
20-30 50 30 20 32 12 20
30-40 75 45 30 60 30 30
40-50 60 35 25 28 8 20
50-60 45 30 15 12 2 10
60 u crapme | 30 20 10 - - -
Hroro 275 175 100 150 60 90
Paccuurate ypoBEeHb TpPYIOBOIO NOTEHUHAIA KOJUIEKTMBA KAXKJIOrO M3 IEXOB,
BOCITIOJIP30BABIIMCh ~ BEIMYMHOW  KOI(P(PUIIMEHTOB  MPOU3BOJCTBEHHBIX  BO3MOXKHOCTEH

pa6OTHI/IKOB JAaHHOT'O I10JIa ¥ BO3pacTa, MPCACTABJICHHBIX B CJ'ICI[yIOH.ICfI Ta6nnue:

Bospacrthas rpynmna, jet 3uauenne ko3 durmenta
MY>KYUHBI YKEHIIHHBI
Ho 20 0,7 0,7
Ot 20 o 30 1,1 0,9
Ot 30 10 40 1,2 1,1
Ot 40 10 50 1,08 1,12
Ot 50 o 60 0,95 0,8
60 u crapuie 0,6 0,7
3amanue 5. VIcxoqHnle JaHHEIE.
Bospactnas | Ilpennpusitue Ne 1 [Ipeanpustue Ne 2
Ipynna, JeT | My>KYUHBI | YKEHIINUHBI MY>KYUHBI | JKEHIIMHBI
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YeJl. % YeJl. % YeJl. % YeJl. %

mo 18 74 8,0 38 5,7 39 6,2 12 7,1
or 18 no 25 | 172 18,5 112 16,8 155 24,4 243 24,0
oT 26 1o 44 | 345 37,1 262 39,3 266 35,6 415 41,0
oT 45 1o 54 | 213 22,9 181 27,2 93 15,3 185 18,3
oT 55 10 59 | 82 8,8 62 9,3 69 10,9 64 6,4
crapuie 60 | 44 4,7 11 1,7 48 7,6 32 3,2
Htoro 930 100,0 666 100,0 634 100,0 1011 100,0

[Tpoananu3upoBate pa3iuyuus B TPYAOBOM MOTEHIMAIE KOJJICKTHBA BYX HPEANPUATHH,
paccuynMTaB ¥ CPaBHHB ITOKA3aTeIH :

1)cpenHero Bo3pacTa y My KYHH U JKCHIIWH;

2)3anachl Tpyaa (KOJIMYECTBO Yell.-JIET TPyJAa J0 BbIXOJAA Ha MEHCHI0) B pacuere Ha 100
PaOOTHHKOB.

5.5. Memoouueckue mamepuansl, onpeoenaruiue npouedypsl OUEeHUBAHUA 3HAHUIL,
YMeHuil, Haévlk06 U (unu) onvima OeAMeIbHOCMU, XAPAKMEPUSYIOWUX IMANbl
dopmuposanun komnemenyui

OtBeThl OOywaromerocss Ha JK3aMeHe OICHUBAIOTCA KaXJIbIM IEJarorm4ecKuM
pabOTHUKOM T10 RAMUOANTLHOU cUCHEME.

Kpumepuu oyenxu omeema na eéonpocwi sk3amena:

5 GamnoB — oOydaromuiicsi ri1yOOKO M IPOYHO OCBOWJ IMPOTPAMMHBIN MaTrepual,
MCYEPIBIBAIOIE, IIOCIEI0BAaTEIbHO, T'PAMOTHO U JIOTMYECKH CTPOMHO €ro M3jaraer, TECHO
YBS3BIBACT C 3a7adyaMu U Oyaymied JesTeNbHOCThIO, HE 3aTpPyJHSETCS C OTBETOM MpH
BUJIOU3MEHEHUH 3aJlaHus, CBOOOJIHO CIPaBJISETCS C 3a/JlauaMU U MPAKTHYECKUMHU 3aJaHUSIMHU,
MPaBUJIBHO OOOCHOBBIBAET MPHUHSATHIE PEIICHUS, YMEET CAMOCTOATEIHHO 0000IIAaTh M U3JaraTh
MaTepua, He JOIycKas OlnO0K;

4 OamioB — OOyYarolIUICS TBEPIO 3HACT MPOTPAMMHBIA MaTepuas, TPaMOTHO M TO
CYyIIECTBY M3JIaraeT ero, He JOIMyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIPOC, MOXKET
MPAaBUJIbHO MPUMEHSITh TEOPETUYECKHE MOJIOKEHUS U BIIaJiceT HEOOXOJUMBIMU YMEHUSMU U
HaBBIKAMH TPU BBHITTOTHEHUH MPAKTUYECKUX 3aJaHUM;

3 OamnoB — OOydYarOIIMKCA OCBOWUJ OCHOBHOW MaTepual, HO HE 3HAET OTAENbHBIX
JeTanei, JOIMyCKaeT HETOYHOCTH, HEJIOCTATOYHO MpPaBWIbHBIE (OPMYIUPOBKH, HApPyIIaeT
MOCJIEIOBATEIbHOCTh B U3JIOKEHUHM MPOrPaMMHOIO0 MaTepuaja U UCHBITHIBAET 3aTPyAHEHUS B
BBITIOJITHCHUH TMPAKTHYECKUX 3aaHUM;

2 Gamna — oOydvarouuiicss He 3HAeT 3HAUUTENHHOW YacTH MPOTPAMMHOIO MaTepuaia,
JIOTTYCKAeT CYIIECTBEHHBIC OIMMUOKH, C OOJNBIIMMHU 3aTPYJHEHUSIMH BBITIOJHIET MPAKTUYECKUE
3a/1aHMs, 3aJa4H.

Kpumepuu oyenxu npakmuueckozo saoanus:

«5» — 3a7aHue BBINOJHEHO BEPHO, JaHbl SCHbIE AHAJTUTUYECKHE BBIBOJBI K PELICHUIO
3a/1a4u, OAKPETUICHHBIE TEOPUEH;

«4» — 3aaHNe BBINOJHEHO BEPHO, OTMEUYAETCA XOPOIlIee Pa3BUTHE apryMEHTa, OJJHAKO
OTMEYEHBI TOTPEITHOCTH B OTBETE, CKOPPEKTUPOBAHHBIE MPH COOECETOBAHUH,

«3» — 3a/1aHue BBITIOJHEHO ¢ MaTeMaTHYEeCKHUMH OITMOKaMH, OTCYTCTBYIOT JIOTHUECKUE
BBIBOJIBI 1 3aKJTIOUEHUS K PEIICHUIO;

«2» — 3a/JlaHue HE BBIMOJIHEHO, MPEACTAaBIEHHBIE PAaCUYeThl MPOBEICHBI C OIIMOKaMH,
C/IeJTaHbl HEBEPHBIE BHIBOJIBI TI0 PEIICHUIO 33/1a91

6. IlepeyeHb OCHOBHOM M 10NOJTHUTEIbHOH Y4eOHOM JTUTEPATYPHI I 0CBOCHHS
y4eOHOM THCUMILINHBI

6.1. Ocnosenasn rnumepamypa.

1. Bacunenko, B. A. VYmpaBieHue mnepcoHaIoOM: HaydHas METOJOJIOTHS : y4eOHOe
nocobue : [16+] / B. A. Bacunenko. — Mocksa : [{upexkr-Menua, 2022. — 200 c. : ui., Tabn. —
Pesxxum noctyna: mo moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=687654
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2. YnpasieHue nepcoHaiom : yuyebHnoe nocodue : [12+] / aBt.-coct. A. U. Konomuen. —
Mocksa : Jlupekr-Menua, 2022. — 176 c. : Tabn. — Pexxum gocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683095

6.2. /lononnumenvuan 1umepamypa

1. Yupasnenue nepconaioM : yueoHoe nocooue / I'. 1. Muxaitnuna, JI. B. Martpaesa, /1.
JI. Muxaitmun, A. B. bensik ; mox obmr. pen. I'. 1. Muxaitnunoii. — 6-¢ usa., crep. — Mocksa :
HamkoB u K°, 2022. — 280 c. : wn., tabn. — Pexxum pgocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=684494

7. Ilepeyenbp  pecypcoB  HH(POPMANUOHHO-TEJIEKOMMYHUKAINMOHHON  CeTH
«AHTEepHEeT», cOBpeMeHHble mNpodeccHOHATbHbIE 0a3bl JAHHBIX M HH(pOPMaNHOHHBIE
CHCTEMBbI, He00X0AUMBbIE 1JIsl 0CBOCHHUS Y4eOHOM AUCHUIIIMHBI

1. http://mon.gov.ru — caiitr Muno6pHayku PO

2. http://lwww.edu.ru/ - Oubmmorexka (denepanpHoro moprama  «Poccuiickoe
o0pa3oBaHue» (COAEPKUT KATAJIOT CChJIOK Ha MHTEPHET-PECYPCHI, AIEKTPOHHBIE OMOIMOTEKH IO
Pa3JIMYHBIM BOIIPOCaM 00pa30BaHMSI)

3. http://www.prlib.ru — IIpe3uaenrckas 6ubIHoTEKA

4. http://www.rusneb.ru — HannonasabsHast 3JIeKTpOHHast OHOIHOTEKA

5. http://elibrary.rsl.ru/ — caiit Poccuiickoii rocyaapcTBeHHOW OuONMOTEeKH (pasaen
«InexkTpoHHas OUOINOTEKA)

6. http://elibrary.ru — nayunas snexrponHas 6udaroreka «Elibrary»

7. https://uisrussia.msu.ru - Yuuepcuterckas uHpopmanuonnas cucrema POCCHUS

(YUC POCCHA)

8. http://window.edu.ru/ - Equnoe okHO JOCTYyIa K 00pa3oBaTeIbHBIM pecypcam

9. http://biblioclub.ru 9BC YuuBepcuterckas 6ubimmoreka

8. Meroanyeckne yka3aHusi AJds  O0y4YAOIIMXCS 10 OCBOEHHIO Y4eOHOI
JAUCHMILTHHBI

OcBoenue oOyyaromuMmcsi y4eOHOM JUCHUIUIMHBL «YINpaBJjieHHe IepPCOHAJIOM))
npefrnonaraeT M3ydyeHHe MaTepuajoB AMCLUUIUIMHBI Ha ayJUTOPHBIX 3aHATHSIX M B XOe
CaMOCTOSITENIbHOM paboThl. AyAUTOPHBIE 3aHATUS MPOXOAAT B (opMeE JIEKIMH, TPAKTHUECKUX
3aHATuil. CaMmocTosTenbHas padoTa BKIOYAET pa3HOOOpa3HbIA KOMIUIEKC BUIOB M (hOpM pabOThI
oOyyJarouuxcs.

JUist yCIemHoro oCBOeHUsl yuyeOHOW JUCHUIUIMHBI U JOCTH)KEHHS MOCTAaBICHHBIX Iesei
HEOOXOJUMO BHUMATEJIbHO O3HAKOMHUTBCS HacTosAlled pabodell mporpammsl  y4deOHOM
JUCUUIUTMHBL. Ee MokeT nmpeicTaBuTh Mperno aBaTellb Ha BBOJHOM JIEKIIUU HITH CAMOCTOSITETILHO
oOyyaronuiics ucroiabp3yeT nHpopmaluio Ha opuimaasHoMm MaTepHeT-caitite MHCTHTYTA.

Crnenyer oOpaTUTh BHUMaHUE HA CIIMCOK OCHOBHOM M JIOMOJHUTENIBHON JINTEpaTyphl, Ha
npejjiaraeMple IMpenoJiaBaTesieM pecypchl HMHPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW CeTu
WutepHer. OTa nHbopManus Heo0XoauMa [yl CaMOCTOSATENIbHOW paboThl 00yyaromerocs.

[Ipu moAroToBKe K ayJUTOPHBIM 3aHATHSAM HEOOXOIUMO MOMHHUTH OCOOCHHOCTH KayKJIOU
(bopMBI ero MpoBeAeHUsI.

Iloocomoska Kk yuebHOMY 3aHAMUIO JEKYUOHHO20 MUNg 3aKI0YaeTCs B CIETYIOLIEM.

C uenpto obecredyeHUs] YCHEIIHOro O0OydeHHUs OOyYaroIIMMCs JOJKEH TOTOBUTHCSA K
JIEKIIMH, TIOCKOJIBKY OHa SIBJSIETCS BaKHEWIIen (opmoil opraHu3anuu y4eOHOro Imporiecca,
MOCKOJIBKY:

- 3HAKOMHT C HOBBIM YU4€OHBIM MaTepUalioM;

- pa3bsCHSAET y4eOHbIE 3JIEMEHTBI, TPy IHbIE ISl TOHUMAaHUS;

- cUCTeMaTH3UpyeT yueOHbIi MaTepHal;

- OpPHEHTHPYET B y4eOHOM Ipolecce.

C aToli nenso:

- BHUMATEJIbHO MPOYUTANTE MaTEpUa IPEAbIAYIIEH JTeKINH;
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- 03HAKOMBTECh C YYCOHBIM MAaTE€pUajoM IO YUYEOHWUKY M YUEOHBIM TOCOOHSIM C
TEMOU MPOYNTAHHOM JICKIIUH;

- BHECUTE JIOMOJHEHHS K MOJYyYEHHBIM paHee 3HaHMUSM I10 TeMe JICKIMU Ha MOJISIX
JIEKIIMOHHOM TETPAIH;

— 3aMUIINTE BO3MOXHBIE BOMPOCHI, KOTOPBIC BbI 33J3aUTE JICKTOPY Ha JEKIHH I10
MaTepualy U3y4eHHOH JICKIIHH;

- nocrapaiTech ysICHUTh MECTO U3y4aeMOW TEMBI B CBOEH MOATOTOBKE;

- y3HalTe TeMy MpeACTOosIIEeH JeKIUH (10 TeMaTHYECKOMY IJIaHy, 0 HHPOpMAaLUK
JIEKTOPA) U 3alUIINTe HH)OPMAINIO, KOTOPOH BBI BIIAJIEETE 110 TaHHOMY BOIIPOCY

1lo02omoska Kk npakmu4ecKkomy 3aHamuro

[Ipn moaroroBke u paboTe BO BpeMsi MPOBEICHUS MPAKTHYCCKHUX 3aHITHHA CIETyeT
o0paTUTh BHUMAHHUE HA CJIEAYIOIINE MOMEHTBHI: Ha MPOIECC MpeABApUTEIbHON MOATOTOBKU, Ha
paboTy BO BpeMs 3aHATHS, 00pabOTKy MOJYYEHHBIX PE3yJIbTAaTOB, MCIIPABICHHE IMOTYyYEHHBIX
3aMEeYaHUi.

IIpeosapumenvHas no020mo6Kka K NPAKMUYECKOMY 3aHAMUIO 3AKITIOYACTC B U3YUYCHUH
TEOPETUYECKOr0 MaTepHalia B OTBEACHHOE I CAMOCTOSATEIbHONU paboThl BpeMsi, 03HAKOMIICHHE
C MHCTPYKTHBHBIMU MaTepHaJIaMU C IICJILI0 OCO3HAHUS 3a/1a4 MPAKTUICCKOTO 3aHATHUS, TEXHUKU
0e30MacHOCTH MPH paboTe B Ay JUTOPHH.

Paboma 6o epemsa npoeedenusi npakmuueckoeo 3aHAMUA BKIIOYAET HECKOJIBKO
MOMEHTOB:

— KOHCYJIBTHPOBAHHME CTYJCHTOB TMpENofaBaTeNsIMA C LEIbI0 MPEAOCTaBICHUS
ucuepnpiBaomeil  uHGopManMM, HEOOXOOUMON ISl  CaMOCTOSATENBHOTO  BBITIOJTHEHUS
MPEJIOKEHHBIX MPENoiaBaTesieM 3a/1a4, 03HAKOMJICHHE C TIPaBUIIaMHU TEXHUKU O€30MacCHOCTH;

— CaMOCTOSITEIbHOE  BBIMOJHEHHE 3aJaHHUil  COTJIaCHO  O00O3HAUEHHOW  y4eOHOi
IIPOrpaMMON TEMATHUKHU.

CamocrosiTe/ibHasi padoTa.

st Gosiee yrimyONEHHOTO W3y4YEHHs] TEMbl 3aJaHusl ISl CaMOCTOSITEIHbHOH paboThI
PEKOMEHIyeTCsl BBIMONHITh MHapajuiebHO C H3y4YeHHWeM JaHHOW Tembl. [lpu BhIMONHEHUU
3a/laHui TI0 BO3MOKHOCTH MCTIONb3YWTE HATJISAHOE IPECTaBICHUE MaTepuraa.

Iloo2omoska K sK3ameny.

K sx3aMeny HE00X0AMMO TOTOBUTCS LI€JIEHAIPABIEHHO, PETYJIIPHO, CUCTEMATUUECKU U C
MEPBBIX THEH 00yUeHus MO JaHHON AUCLHUIUIHHE.

[Tpu moAroToBKe K 9K3aMeHy oOpaTuTe BHUMAaHHE HA MPAKTUYECKUE 3a/IaHMsI HA OCHOBE
TEOPETUYECKOr0 MaTepuana.

[Ipn monaroroBke K OTBETY Ha BONPOCHI 3K3aMEHa IO TEOPETHYECKOH YacTu ydeOHOM
TUCIUIUIMHBL  BBIICTUTE B  BONPOCE TIJIABHOE, CYIIECTBEHHOE (MOHSATHS, MPHU3HAKHU,
KJIaccu(UKAUK U TIP. ), TIPUBEIUTE TPUMEPHI, WIDTFOCTPUPYIOIINE TEOPETHUECKUE MOJIOKEHHSL.

[Tocne mpennoxkeHHBIX YKa3aHUM y 0OydYaromuxcs JOJDKHO COpPMHPOBATHCS YETKOE
npeJcTaBieHue 00 00beMe U XapaKkTepe 3HaHUM U YMEHUN, KOTOPBIMH Ha/lo OyJIeT OBJIaJeTh IO
TUCITUTLINHE.

9. IlporpammHoOe oGecnieyeHne HHPOPMALHOHHO-KOMMYKAIIMOHHBIX T€XHOJIOT Uil

9.1. Hughopmayuonnvie mexuonozuu

1. [IepcoHaTbHBIE KOMITBIOTEPHI;

2. JlocTyn K HIHTEpHET

3. [IpoexTop.

4. Cucrema VOTUM

9.2. Ilpocpammnoe obecneuenue

1. Windows 7

2. LibreOffice Writer,

3. LibreOffice Calc,

4. LibreOffice

5. Impress

6. ZOOM (OTKpBITHINA JOCTY)
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7. «Ckaim» (OTKPBITBIA JOCTYII)

9.3. Hnghopmayuonnsvie cnpasounvie cucmemol

1. YuuBepcurerckas uapopmaimonnas cucrema POCCUSA - http://www.cir.ru/

2. l"apant

10. Ilepeyenb MaTepUATILHO-TEXHUYECKOT0 00ecnevyeH s, He00X0UMOTO0 /IJIf
peajiu3anuy NpPorpaMMspl Mo y4eOHO JUCHHUILIIHHE

1. YueOHble ayAuTOpUH ISl IPOBECHUS 3aHATUH JICKIIMOHHOTO THIA, MPAKTUYECKUX

3aHATHUH, TPYNIIOBBIX U MHIUBUAYAJIBHBIX KOHCYJIbTALUHN, TEKYILEI0 KOHTPOJIA U
IPOMEKYTOUHON aTTECTalUH.

2. [TomerieHus 1711 caMOCTOSITENbHON pabOThI CTYIEHTOB, OCHAILIEHHbIE KOMIIBIOTEPHON
TEXHUKOM ¢ BO3MOXHOCTBIO MOJKIIIOYEHUs K ceTu «VIHTepHeT» 1 obecrieueHreM J0CTyIa B
3IIEKTPOHHYIO HH()OPMALMOHHO-00pa30BaTEIbHYIO CPELY HHCTUTYTA.

11. O6pa3oBaTesibHbIE TEXHOJIOTHH

IIpu peanuzanuu yuyeOHOM AMCHUILUIMHBI «YTpaBJeHHe IEePCOHAJIOM» IPUMEHSAIOTCS
pa3ianyuHble 00pa30BaTENIbHBIE TEXHOJIOTUH.

OcBoenne yueOHOM IUCHMIUIMHBI «YNpaBjleHHe IepCOHAJIOM» IIpeayCMaTpUBAET
UCTIOJIb30BaHUE B YUEOHOM MpoOIecce aKTUBHBIX U MHTEPAKTUBHBIX (HOPM MPOBEACHUS yUECOHBIX
3aHATUM B BUAE AMCKYCCHH, pa30opa KOHKPETHBIX CUTyalluii W NpPaKkTHYECKUX 3aJad B
COYETaHUM C BHEAYTUTOPHOH pabOTOH C 1eIb0 (POPMHUPOBAHUS U PA3BUTHUS MPO(PECCHOHATBHBIX
HaBBIKOB 00YyYaroIUXCA.
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