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PabGouast mnporpamma ydeOHON auCHMIUIMHBI — «CTpAaTeTHUYECKUH  MEHEIKMEHT)
pa3pabotana KoroBoii A.A.

PabGouast mnporpamma ydeOHOH aucHUIUIMHBI «CTpaTernyeckuidi MeHeIKMEHT»
pa3paboTaHa Ha OCHOBaHUH (peJepalbHOTO TOCYAapCTBEHHOTO 00pa30oBaTENbHOTO CTaHAApTa
BBICIIETO OOpa3oBaHUsl IO HampaieHuto moarotroBku 38.03.02 MeHexkMeHT (YpOBeHb
O0akajiaBpuaTa), YTBEpXKIECHHOTO MPHUKa30M MHHUCTEpCTBAa 00pa3oBaHus U Hayku Poccuiickoit
Oenepannu ot 12 ssaBaps 2016 1. Ne7, y4yeOHOro miaHa mo OCHOBHOH NpodecCHOHATBHON
00pa3oBaTeNbHON IPOTrpaMMe BBICIIETO 00pa3oBaHusl «MeHeIKMeHT».
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1.  OOmme moJioskeHHs
1.1. Heab u 32124 TUCHMILIIHHBI
Lenp y4eOHON AMCHMIIIMHBL 3aKII04aeTcs B (OPMHUPOBAHUU y CTYACHTOB 3HAHUH,
YMEHHI W HABBIKOB pa3pabOTKM M OOOCHOBAHWH YIPABICHUYCCKUX PEUICHWH MPH BBHIOOpPE U
OCYIIECTBIICHUHU CTpaTeruu (GUPMBbI (OpraHU3AIINH ).
3aj1aun y4eOHOW TMCIUTUIMHEL:
B pe3ynbrare u3yueHus: AMCUUILITUHBI 00yJaIOIIUICS TOKEH:
— TMOJIYYUTh CHUCTEMHOE IMPEACTABICHHE O TEOPETUYECKMX OCOOCHHOCTAX B 00JacTH
pa3paboTKu CTpaTeruu ynpaBieHUs Ha MPEANPUATHH U TUIAHUPOBAHUS €T0 JeSITeIbHOCTH,
— OBJAJETh METONOJIOTHEH HOBEHIHMX pa3paboTok B 00JacTH  CTPATETUYECKOTO
yIpaBiIeHUS B YCIOBUSIX PHIHOUYHOM 3KOHOMHUKH;
— MpUOOPECTH TMPAKTUYECKHE HABBIKM TPOBEIACHHS MEPONPUATUNH 1O 00eCIeUYCHUIO
CTPaTEeruuecKoro YIpaBjieHHs, a TaKKe aHanu3y (PUHAHCOBO-XO3SHUCTBEHHOW MAESITEIbHOCTU
MPEIPUATHA U METOJIOB MOBHIICHUS €€ YPPEKTUBHOCTH.

1.2. Mecmo yuyebOHOU OucyuniuHvl 6 CHMPYKMYype OCHOBHOU RpPOPeccUOHATIbHOU
o0pazoeamenvHoll NPOZPAMMBL.

JucuunnuHa sBIsAE€TCA  00SM3aTeNbHBIM  DJIEMEHTOM  BapuaTuBHOM yactu broka 1
00pa3oBaTeNbHOI MPOrpaMMBl.

1.3. Ilnanupyemvie pe3yivmamot 00y4eHUs NO y4eOHOU OUCUUNIUHE 8 PAMKAX
RJIGHUPYEMBIX Pe3YIbMAmo8 0C60€HUA OCHOBHOU RNPOPeccUOHANbHOI 00pa306amenbHoll
npozpammel.

[Ipouecc ocBoeHuss y4eOHOW JUCUUIUIMHBI HampaBieH Ha (QOpMUpOBaHUE Y
oOydaromuxcs cieayroniei npodeccruonanbHoi komnerenmmii: [TK-3.

B pe3ynbrate OCBOEHMSI JUCHMIUIMHBI CTYICHT IOJDKEH IEMOHCTPUPOBATH CIIETYIOIIHE
pe3ynbTaThl 00pPa30BaHMS:

Kon
KOMIIETCH ConepxaHue KOMIETCHIIUU Pe3ynbTarel o0yueHus
80501
T1K-3 BJIQJICHUEM HaBBIKAMU 3HaTh: OCHOBHBIE KaTETOPUHU U TTOHSATHUS
CTPAaTEernyeCcKoro aHaausza, CTPaTErnyecKoro MEHeIKMEHTA
pa3pabOTKU U OCYIIECTBICHUS YMeTh: UCTIOJIB30BATh COBPEMEHHBIE
CTpaTeruu OpraHu3anuu, pa3paboTKu AJIsl OCYIIECTBICHUS CTPATETUN
HaIpaBlIEHHOW Ha o0ecreueHne OpraHu3aIiy, HapaBJIEHHON Ha o0ecrieueHne
KOHKYPEHTOCTIOCOOHOCTH KOHKYPEHTOCTIOCOOHOCTH

Baanerb: HaBBIKAMH CTPATETHYECKOTO
aHaJM3a, pa3pabdOoTKU U OCYILECTBICHUS
CTpaTerny OPraHU3al1H, HAIIPABICHHOW Ha
o0ecrieyeHre KOHKYPEHTOCIIOCOOHOCTH

2. O0beM y4eOHOM TUCHUILIMHBI, BKJIIOYAas KOHTAKTHYIO padoThl 00y4aromerocs ¢
npenojaBarejieM H CaMOCTOSATeJIbHYI0 padoTy 00y4yaroierocs
OOm1ast TpyA0eMKOCTh Y4eOHON AUCIUIUIMHBI COCTABISAET 8 3aUeTHBIX €IUHHLI.

Ouno-3aounasn gpopma odyuenusn




Bug yuebnoii paboTh

Bcero gacos

CemecTpbl

5 6

AyINTOPHBIE YUe€OHbIE 3aHSITHS, BCET0 80 42 38
B Tom uncne:
VueOHbIe 3aHATHS JEKIIMOHHOIO THUIIA 26 14 12
[TpakTHYecKUE 3aHATHS 54 28 26
CamocTosiTe/ibHas paGoTa 00y4aIoIUXCsl, BCEro 195 98 97
B ToM uncine:
Joknansl/pedepats
TectupoBanue
Bua npoMe:KyTOYHOM aTTecTAlMU 13 3auer JK3aMeH
(3aueT, IK3aMeH) 4 9
O0uas Tpy10eMKOCTh Y4eOHO# U CIMILTHHBI 288 144 144
3aounan ¢hopma odyuenusn

Bun yueOHO# paboThI Bcero gacos 5 Cemectpet 6
AyauTOpHBbIE Y4eOHbIE 3aHATHS, BCET0 40 20 20
B ToMm uncie:
V4yeOHble 3aHITHA JIEKIMOHHOTO TUIIA 16 8 8
[TpakTHyeckre 3aHsATHS 24 12 12
CamocTosiTeJIbHAsI pa00Ta 00YYAIOIIHXCS, BCET0 235 120 115
B ToM uncne:
Joknansl/pedepats
TectupoBanue
By npoMeskyTo4HOM aTTeCTANMHA 13 3auer IK3aMeH
(3aueT, IK3aMeH) 4 9
O01as TPy10eMKOCTh Y4eOH i 11 CHMILIUHBI 288 144 144

3. Coaep:xkanne y4eOHOH TUCHHUILIMHBI

3.1. Yueono-memamuueckuii nnan no ouHo-3a04Hoil popme odyuenusn

O06mbem aynuTopHbIX 3aHATUH cocTaBiseT 80 u.
O06bem caMmocTosITeTbHON padoTh! — 195 4.




Ouno-3aounas hopma obyuyenus

Bunbr yaeOHO# pabOThI, akaIeMUIeCKIX

DopMBbI KOHTPOJISI OCBOCHHS

oOyJaromuMucs yaeOHON TUCIIUTUTHHEI,

JacoB .
PEUTHHTOBBIX OAJIOB
Texymuit
KOHTPOJIb
5 KonTakrHas pabota P
o OCBOCHMS IIpomexyrodnas
) IPEIIOAaBATENA C 00yJarOIUMHUCST aTTecTalus 00yJaroIHUXCs
g 00yJaroImuMucs S1i0ii
% yaeOHOM
4 JIUCITUTUTHHBI
>
No 2
n/ Monyns, pa3men (Tema) s
o o
a 5} =} g =
| & E & 2
I s 2 S 2
) o 8 2 z =
2 o : : % : ; 5
5 8 £ 2 = g o z
O o o = e < 19}
= m E O 4 = o 4
R 2l =8 I
°) =t = < 3) Q)
& g = 5 (5}
3 E 2 S =
9 =
z =
@]
Tema 1. CtpaTeruueckue
1 | npoGnemsl pasBuTHs 58 | 39 16 5 11 + +
MIPOU3BOJICTBA
Tema 2. OcobeHHocTH
2 | crpaternmueckoro ympasnenus | 58 | 39 16 6 11 + +
Ha YpOBHE NPEANPUATUI
Tema 3. OpranuzanuoHHas
3 | ctpykTypa u cTparerus 58 | 39 16 5 11 + +
TIPS AP HUSITHS
Tema 4. Ctparernueckuii
4 P 58 | 39 | 16 5 11 ~ +
MapKETHHT
Tema 5. Ctparernueckuii
5 P 56 | 39 | 16 5 10 ~ +
MTOTCHIIMAJ OPTraHU3alun
BCEI'O YACOB 288 | 195 80 26 54 4 9




3.2. YueoHo-memamuueckuil nian no 3a04Holl hopme odyueHus

O0BeM ayTUTOPHBIX 3aHATHI cocTaBiseT 40 u.
O6beM caMoCTOSTETHHON paboThl — 235 U.

3aounas hopma obyuenus

Buns! yueOHOU paboTHI, ®DopMBI KOHTPOJISL OCBOCHUS 00YJIarOIIIUMHUCS
aKaJeMHYECKHIX 4acoB y4eOHO! TUCIUIUTHHBI, PEHTHHIOBBIX 0aJIIOB
. Texkymuii KOHTPOJIb
8 KonrakrHas pabora OCBOEHHMS
S TperogaBaTes ¢ o0yJaroImuMucs Tpomercyrouias
g perion yHator . aTTecTalus 00y4aroIuXcs
Q oOyuaromumucs y4eOHOI
g JIUCTIATUTAHBI
>
No b
/ Monynsb, pa3aen (Tema) s .
| g S © = =
< = w =
] =9 = = < )
[aa) = I =3 =
w o 13 o e =
< ° j o b= < = 5]
= = 5} = @ 8 0 s
o) o o = & 2, = 3
= |33 = 15} = < 9]
3] m S 3 = = ) %
=) = = = o Q)
g = : : :
5 = g g =
o =6
g =
<
@]
Tema 1. Ctparernueckue
1 | npoGremsl pazeuTHs 58 | 47 8 3 5 + +
MIPOU3BOJICTBA
Tema 2. OcobenHocTH
2 | crpaternmueckoro ympaenenus | 58 | 47 8 4 5 + +
Ha YPOBHE MPEIIPUATHHA
Tema 3. OpranuzanuoHHas
3 | crpykrypa u cTparerus 58 | 47 8 3 5 + +
MIPEIIPHUATHS
Tema 4. Ctparernyeckuii
4 P 58 | 47 | 8 3 5 + +
MapKETHHT
Tema 5. Ctparernueckuii
5 P 56 | 47 | 8 3 4 + +
MTOTEHIIMAJ OpPTraHU3aluu
BCET'O YACOB 288 | 235 | 40 16 24 4 9

4. YuyeOHO-MeTOAMUYECKOE 00ecrieueHre CAMOCTOSATEILHOI PadoThl 00y4aroIMXCcH Mo

y4eOHOil JUCIUIIIUHE

Tema 1. CTpaTrernueckue npoodaemMbl pa3BUTHSI IPOU3BOACTBA
ITepedyenb n3y4aeMbIX 3JIEMEHTOB COJCP:KAHUA y4eOHOM TUCHUIINHBI
TepMuHbl u omnpenencHus:

CTp ATCTUYCCKUC

CTpaterws,
poOIeMbI

CTPATCTUYCCKOC  YIIPABJICHUC,
pa3BUTHA IIpONU3BOACTBA n

CTparerusa

CTPYKTYpa
MPOMBINIIEHHOCTH. HeoOX0AMMOCTh pa3BUTHS CTPATErMUECKOTO MEHEIKMEHTa Ha POCCHMCKUX

PEINpPUATHSL.

npeanpusaTusx. Ob1ee coepKaHnue CTpaTernyeckoro MEHeI)KMEHTa B MaciuTabe rocyiapcraa:
IIPOrHO3UPOBAHUE, MPOrPaMMHpPOBAHUE, MPOEKTUPOBAHME, KOOPAMHAIMS U PEryJIUpOBaHUE,
CTpaTeruyeckoe IUIAHWPOBAHME YPOBHS; IUIAHUPOBAHUE U PETyJIUpPOBaHHE BOCIPOU3BOJCTBA
HaceJIeHUs, pabodel CHIIbI, OTpaciael MPOMBIIIIICHHOCTH U T.1I.

Crparerust opranuzauuu (MpeanpusTus): odmas xapakrepuctuka. IlonsTie crpareruu.
[TpaBuna M.Aucopda. Crparerus npeanpuHumarenbcTBa. OmnpeneneHne CTpaTeruyeckoro

7



HaIlpaBJICHUsl Pa3BUTUS KOMIAHUU. B3auMOCBSA3b BUIECHHS — MUCCHM — II€JIEBBIX MTOKA3aTEIEH.
Crparerndyeckoe BuzaeHue. OCHOBHasl 1i€fIb U NporpamMMmHoe 3asBieHue. CyIIHOCTb MHUCCUH
OpraHu3alliil U OCHOBHBIE NPUHIMIBI ee ¢opmupoBanus. lllupokoe U y3koe NOHUMaHHE
MHUCCHUU. 3aWHTEPECOBAaHHBIC JIMIA W WX LEIH (CyOBEKTBl, YbW HHTEPECHl IOJDKHBI OBITh
OTpa)KE€Hbl B MHUCCUH). XapaKTEPUCTUKU OPraHU3aluu, KOTOPbIE JOJDKHBI OBITh OTPAXKEHBI B
muccud. [lpennaznauenune wmwuccuu. lIpoctpancTBeHHOoe onpeneneHue unened. KiroueBbie
npocTpaHcTBa 1o Jpakepy.

Bomnpocsl 11 caMONOATOTOBKH

1. Crpareruueckue npoOiIeMbl pa3BUTHS MPOU3BOICTBA U CTPYKTYpa MPOMBILIUIEHHOCTH

2. HeoOXoaumMoOCTh pa3BUTHS CTPATETHYECKOTO MEHEKMEHTa Ha POCCHUCKHUX
NpEANPUITHUSIX.

3. OnpeneneHue CTPaTErnYeCcKOro HarpaBIeHHs Pa3BUTH KOMIAHUN

4. B3auMOCBSI3b BUIECHUSI — MUCCUH — LIEJIEBBIX IIOKA3aTEIEH.

@®opMbI KOHTPOJII CAMOCTOSAITEILHOH Pad0THI 00y4aKIIMXCS: MPOBEPKAa OTBETOB HA
BOITPOCHI CAMOMOJITOTOBKH.

Tema 2. Oco0eHHOCTH CTPATErHYECKOr0 YIPABJEHUS HA YPOBHE Npe N pUsTHIA

Ilepeuenn u3y4yaeMbIX 3J1eMEHTOB CO/lep:KAHUS Y4eOHOM TUCHUTIINHBI

OmnpeneneHre CTPATErMUECKUX PECYPCOB MpeanpusTHii u cdep aesrenpHocTH. JIBE
CTOPOHBI  YNpPABICHUYECKOI'O aHajW3a: aHalu3 TeKylled mpeanpusatus, olecnedyeHue
CTPaTEerMuecKoro  BbIOOpa,  OOECICUMBAIOIIETO  JOJTOCPOUHYIO  mpuObute.  OOnactu
CTPaTErMuecKux BO3MOXKHOCTeH. CTpaTermueckoe YIpaBJIEHHE KaK KOMIUIEKCHBIM IpoLecc.
@yHKIMM CTpaTeruyeckoro ympasieHus. [IpenMer cTpaTermyeckoro IUIAHUPOBAHMUS U
ynpasieHus. Ctparernyeckue peuieHus. OObEKTbI cTpaTeruuyeckoro ympasieHus. [Toaxonsl k
CTPaTErMuyecKoMy YIPABICHUIO MpEeANnpusATHEM. Buubl nedrenpbHOCTH. JTambl Ipolecca
yIpaBieHUs. DJIEMEHThl MEXaHU3Ma yIIPaBJICHHUS.

Mopenb XKU3HEHHOTO LMKJIAa OTpaciu. VIHHOBAIlMOHHBIE OTPACiM, 3peNble OTPaciau U
oTpaciy, nepexuBaroniye cnajg. CrpaTerus MHHOBALIMOHHBIX NMPEANPUSTUN: HacTylaTelbHas
CTpaTerusi, CTpaTerus paclIMpeHUsl IJI00ATBbHOTO CHpOca, CTPATerusi «CHATUS CIMBOKY,
o0opoHuTenbHas crparerus. CrpaTerus NPEeANpUSATHI 3penbIX OTpacied. XapaKTepUuCTHKU
3penblx oTpaciei. MCTOYHMKM KOHKYPEHTHBIX NMPEMMYLIECTB B 3penbIX oTpaciax. Otpaciw,
nepexxuBarolye crnaja. KoHKypeHTHOe MperuMyIlecTBO, cTpaTernyeckie npoOaeMbl U CTpaTeruu
OM3Heca B OTPACIIAX, EPEKUBAIOIINX CIIAJ.

Crparernyeckue LeIM W BHUIBl CTpaTerMid NpeAnpusATHi (opraHuzanuil). Muccus u
CTpaTeruueckue 1enu opraHuzanuu. lloHsTue W 3HaueHue Muccuu opranuzauuu. llenu
opranmsanuu. IIpmopurersr wnenein. IlepcrniekTUBHBIE, TEKyIIHME W OIEPATUBHBIC IICNIH.
TpeboBanus k nensMm. [lponecc BeipaboTku 1eneil. Kpurepuu oneHky neneu.

Tunonorus crpareruil. OrpaHudeHus npu QopmyiaupoBaHuu crpateruid. Crparerus
JIeNoBOM eMHUIBI U olmmedupmenHas ctpaterusi. CTparernyeckue XO3sSHCTBEHHBIE LIEHTPBI.
CrpyKTypa U coJiepKaHHue CTpaTeruHuecKoro Ou3Hec-riana. PenHKMHUPHHT.

Bonpocs! 1J1s1 caMonoaAroToBKH

1. Onpenenenue cTparernyeckiux pecypcoB NpeAnpusTHA U cep e TeTbHOCTH.

2. Ctparernyeckoe ynpaBJieHHE KaK KOMIUIEKCHBIN IPOIIecC.

3. Mojienb )KU3HEHHOTO IHKJIa OTPACITH.

4. CtpaTeruyeckue 1ejid ¥ BUAbl CTpaTeruil IpeanpusTuii (opranu3anuii).



@®opMbI KOHTPOJII CAMOCTOSATEJIbHOH PA00THI 00YYAKOIIMXCS: MPOBEPKAa OTBETOB HA
BOIIPOCHI CAMOTOJITOTOBKH.

Tema 3. Oprann3zanuoHHas CTPYKTYpPa U cTpaTerus npeanpusiTus
IlepeyeHb U3yyaeMbIX 3J1€MEHTOB COAEPKAHUS YUeOHOM TUCUMILINHBI

Opranu3anoHHas cpesia u ee IeMeHThl. BHyTpeHHs s cpena. Buemnsisa cpena. Pabouas
u obmmas cpeaa. OnpenesieHne KPpUTHISCKUX TOYCK OPTaHU3alMOHHOM cpebl. TexHuKa aHainmn3a
cpenbl. Onenka napopManuu o cpene MetooB A. Meckona. Martpunia Buicona. Merogq CBOT
B IPUMEHEHNHU K aHaJIU3y OpPraHU3alMOHHON cpenbl. [IporHO3upoBaHNEe JAEIOBOM CPEbI: THIIBI,
MOJAXO0/bI, METO/IbI (CLICHAPHBIE U KOJIMYECTBCHHBIE).

YcraHoBneHue 1enei U (GOpMUPOBAHHE IIENIEBON CTPYKTYypbl Kommanuu. [locTpoeHwme
JIepeBa Ieleil KOMIIAHWH, OCHOBHBIC TpeOOBaHMS K HeMy. Pa3iuyHble TOIXOIBI K
JIe3arperupoBaHuUIO 1ieJIel Ha MOALEIU M0 YPOBHSIM LEJIEBOM CTPYKTYpbl. OLIEHKa 3JE€MEHTOB
JiepeBa IeJie Ha YpOBHSX. BBl KCIEPTHBIX OICHOK, IIKAJIBI U3MEPEHUN, UCIOJIb3yeMbIe B
OIleHKax. Buabpl U METONBI AKCIEPTHHIX OIEHOK. KpuTepuanbHBII M MaTPUYHBIA MOIXOJbI B
OIICHKE OTHOCUTEJIbHOM BaKHOCTH €I Ha YpPOBHSX LIENEBOM CTPYKTyphl. Bo3MmokHOCTH
UCIIONIb30BAaHUsl JiepeBa ILiele mnpu paspaborke cTpaterun. DopMupoBaHHE CTPYKTYp
yrnpasieHus. Tpu BO3MOXKHBIX MOAXO0AA K PaCHpeIeNICHUI0 OTPAHUYCHHBIX PECYPCOB KOMITAHUU
C UCIOJIb30BAaHUEM CTPYKTYPHI U OIIEHOK JIepeBa Ieeil.

Bonpocskl 1151 caMONOATOTOBKH

1. Opranu3zanuonHas cpeia v €€ JIEMEHTHI..

2. Ycra"oBneHue neneil u popmMupoBaHue 1ETEBON CTPYKTYPhl KOMITAHHUH.

3. Tpu BO3MOXHBIX MOAXO0/a K PACHpPEEICHUIO OTPAaHUUYEHHBIX PECYpPCOB KOMIIAHUU C
HCIIOJIb30BaHUEM CTPYKTYPHI U OLIEHOK JiepeBa IIeJIeH.

@opMBbI KOHTPOJISI CAMOCTOSITEJIbHOI PadoThl 00y4aKOIIUXCSA: TIPOBEPKA OTBETOB Ha
BOITPOCHI CAaMOTIOITOTOBKH.

Tema 4. CTpaTern4eckuii MapKeTHHT

Ilepeuenb uzyyaeMbIX 3J1eMEHTOB CO/IePKAHUSI Y4eOHOM JUCIUTITIHHBI

Crparernueckuii mapkeTuHr. KoHuenuuss M (QyHKIMHM CTPAaTETMYECKOTO MapKEeTHHTa.
Crparernyeckast cermMeHtauusi pblHKa. Crparerus neHooOpasoBaHus. [loxxoasl K
dopmupoBanuto crpareru pupMbl. OCHOBHBIE HTAlbl MAPKETUHIOBOTO yIpaBiieHUs! GUpMoi u
BbIpaboTKa cTpaTeruu MapkeTtuHra. CoTpyAaHHYecTBO ¢ (upMamMM — MOTPEOUTEISIMH Kak
PBIHOYHASI CTPATETUsl: BEIOOP KOHKPETHBIX CETMEHTOB PhIHKA U (PUPM — MOTpedUTeNel B Kax10M
U3 HUX; CTOUMOCTHAs OLIEHKA BBITOJ JIIsl PUPMBI — TOTPEOUTENS B KaXI0M CETMEHTE PhIHKA.

Paznuunble moaxoapl M METOJbI CKAHMPOBAHMSI OOCTAHOBKHM: MOHMTOPHUHI TEKYIIMX
COOBITUH, KOHCTPYUPOBaHUE clieHapus, Jlenbduilckuii MeTon u ap. AHAIN3 KOHKYPEHTHBIX CHJI
Ha phIHKE OTpaciau. Mozenp ATH Cuil KOHKypeHIuu. KoHKypeHus cpeau npoaaBuos. MomnHas
KOHKYpPEHTHasl CTpaTerus OJHOM U3 KOMIaHUN. MaHepa HCIIOIb30BAHMS PA3IMYHOIO OPYXKUS
KOHKypeHIUH. @DakTopbl, ONpEACIAIONINE BO3PACTAHUE WHTEHCUBHOCTH KOHKYPEHIUU B
orpaciu. KoHkypeHTHOe naBieHue Gupm, BXOJIAIINX B CIOXKHUBIIYIOCS oTpacib. KOHKypeHTHOe
JABJICHUE CO CTOPOHBI 3aMEIIAIOIUX NPOAYKTOB. KOHKYpEeHTHOE [aBJI€HHE IOCTaBIIMKOB.
KoHkypenTHOe nmaBneHue mnokymnarened. OneHka nNo3MmMi  KOHKYpeHTOB. [lonsATne
cTparernueckoil rpymmsl. [Iponeaypa pa3paOoTKu CTpaTerMueckoil KapThl IpyHI Ha pPHIHKE
oTpacnu. Bpibop koopauwHaT i cTpaTermuecko kaptel. OreHka OyAyIero mMoBeAeHUS
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KOHKYpeHTOB. OniepaTuBHBIN MPOGUIL KIIOUEBBIX KOHKYPEHTOB. MneHTHdUKaIus cTpaTeruii u
Heneil, OCHOBHBIE DIEMEHThl oOmeld cxembl uaeHTUGUKauU. KiroueBble (akToph
KoHKypeHTHoro ycnexa (KOV). Ilpumepst KOV nns pasznuuneix orpacieit. Tunuzauus KOV no
CBSA3M C: TEXHOJIOTHEH, IPOU3BOJCTBOM, COBITOM, MapKETUHIOM, OpraHU3alUeil ylpaBiIeHUs U
T.1. Ouenka oOmeld npuBIeKaTeIbHOCTH OTpacid. OTHOCHTENBHOCTh MPUBIEKATEIHLHOCTH
OTpaciu Ui pa3InYHbIX GUPM.

Crpareruss  BHEIIHEOKOHOMHYECKOH  JesrenbHOCTH. [yo0OanbHble  cTpaTeruv U
rJ100anbHbIM PHIHOK. MOTHBBI Pa3pabOTKU II00ANbHOM cTpaTeruu. DKOHOMHUS Ha Maciurade
IPOM3BOJICTBA, JIOCTYI K JEUIEBBIM pecypcaM, NEePeKpecTHOe CyOCHIUpPOBaHKE, HAllMOHAILHOE
CTHUMYJIMPOBAaHHE WHBECTHILIMH, MPEOJOJICHUE TOPTOBBIX OaphEpOB, JOCTYN K CTPATETHYECKU
BaXHBIM PBIHKAM.

CozlaHue M HUCIOJIb30BaHUE CTPATETUUYECKUX COIO30B, MX BO3MOXHBIE BHIbI U
HanpasieHus. [Ipumepbl co3naHUsl CTPAaTETMYECKUX COHO30B HAa MEXKIYHAPOJHOM YPOBHE.
I'maBHBIE TPYIHOCTH CO3JlaHUS CTPATETMYECKUX ajbsSHCOB. [IATh COBETOB MeHemxepam s
JOCTHKEHUS HAWIy4dIIMX pPE3yJIbTaTOB OT CTpaTerndyeckoro anbsHca. (CTpareruyeckue
HaMEpeHUs, XapaKTepHbIC IS PA3JIMYHbIX TUIIOB (UPM Ha Pa3HBIX YPOBHSIX MEXAYHApOIHOU
KOHKYpPEHLUHU. Y OeKuIla NpuObUIA U KPUTHUECKUE PHIHKH.

Bonpocs! 111 caMonoAroToBKH

1. Crparernueckuii MapKEeTHHT.

2. OCHOBHBIE 3TaNbl MAPKETUHTOBOTO yIIPaBIIeHUs (PUPMOH.

3. Pa3znuuHble Moax016I M1 METOIbI CKAHMPOBAHUS OOCTaHOBKH.

4. Ctparerus BHEIIHEIKOHOMHYECKON JEATEIbHOCTH

@opMBI KOHTPOJISI CAMOCTOATEJIBLHOM Pa0oThl 00y4arOIIUXCH: IIPOBEPKA OTBETOB HA
BOIIPOCHI CAMOIIOATOTOBKH.

Tema 5. CTpaTernyeckuii NOTEHIUAJI OPraHU3AIMU

ITepedyenb u3y4yaeMbIX 3JIeMEHTOB COJleP:KAHUS y4eOHOM AU CHMIIIMHBI

VHHOBaIMOHHAsT  COCTABIIAIOIIAS pEAIU3allMM W NPOTHO3UPOBAHUS TEXHUYECKOHN
noauTuku npeanpusatus. Crparermdeckue maMeHeHus. CTaauu peaiu3alud CTPaTerHuecKoro
u3MeHeHus. CrpaTernyeckuil aHaiu3, CTpaTerMuyeckHe YCTAaHOBKM M CTpaTernyeckas
peanu3alys TEXHUYECKOW TMOJMTHUKU  npeanpustus. OpraHuzallMoHHOW — obecrieueHue
peanu3ay TEXHUIECKOM MOTUTUKY MPEANPUATHS U OlleHKa ee 3((HEeKTUBHOCTH.

IIpoektupoBanue cucrem ymnpasiaeHus [loHsaTHe cTparernyeckoro noreHnuana. Meroast
olpesieNieHusl MoTeHIMana. Mojenb BIUSHHUS PBIHOYHOM cTparernn Ha npuoObuib (PJMS).
KoHKypeHTOCTIOCOOHOCTh OpraHu3alid KaKk OCHOBHOM IIOKa3aTellb €€ CTpaTermyecKoro
MOTEHIMAIA.

Onpenenenve W BbIOOp CTpaTerMyecKux ajbTepHaTUB. CTpaTernd HHBECTULMNA B
TOBapHble  pBIHKM. BO03MOXHbIE KpUTEpHUM  BbIOOpa  CTpAaTErMUECKUX  albTEPHATUB.
Crparerndeckoe IaHUPOBaHUE HA IPEIIPUATHH.

YenoBus  peanmsauuu  crparerud.  [IpoexkThpoBaHue — CUCTEM  yIIPABJICHUS.
VYipasineHdyeckas CTPYKTypa Ipeanpuarus. B3auMocBsI3b H3MEHEHUH B KOPIOPATUBHOU
CTpaTeruy ¢ U3MEHEHUSMHU B OpPraHU3allMOHHOMN CTPYKType Kopropauuil. CUCTEMBI yIpaBIEHUS
NpPEANpPUATHEM C TO3WLIMM CHUCTEMBI yIpaBieHuss pecypcamu. C(Cxema pealn3anuu
cTparernueckoro ruanupoBanus 1o W. Acoddy. TpymHoctn peanuzanuu crpaTeruit
npeanpusTus. CeTeBble MOJIEIN B CTPATETHYECKOM MEHEIKMEHTE.
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Bonpocs! 111 caMOnoATr0TOBKH

1. I/IHHOBaI_II/IOHHaSI COCTaBJIAOIIAd pealu3aliii W IMPOTrHO3UPOBAHUA TEXHUYCCKOM
MMOJIMTUKHU NPCAIIPUATHA..

2. IloHsiTHE CTPATETNYECKOr0 MOTEHIINAA. .

3.  KonkypeHTocmocoOHOCT,  OpraHM3allid  Kak OCHOBHOW  TIOKa3aTeib  ee
CTPaTEeruyecKoro NoTeHIraIa.

4. OmnpeneneHue U BEIOOP CTPATETUUECKUX albTEPHATHB.

@®opMbI KOHTPOJII CAMOCTOSITEIbHOH Pad0THI 00y4aKIIMXCS: MPOBEPKAa OTBETOB HA
BOIPOCHI CAMOIIOATOTOBKH.

5. ®oHA OLEHOYHBIX CPEACTB /Jisi NPOBeJeHUS] NPOMEKYTOYHON AaTTecTALMH
o0yyarommxcst o y4eOHOMH JUCHUILINHE

5.1. ®@opma npomesdcymounou ammecmayuu 00yuarOULe20ca no  yueoOHou
oucuuniune.

KOHTpONIbHBIMU  MEPONPUATHAMU MPOMEKYTOUHOH aTTecTaluu OOYYaroIIUXCcs IO
y4eOHON AUCHMIUIMHE SIBISAIOTCS 3a4deT (5 cemectp) W 3k3ameH (6 cemectp), KOTOpbIC
IIPOBOJSITCS B YCTHOM (opMme.

5.2. Ilepeuenv KomnemeHnyuu ¢ yKa3anuem IManos ee hopmuposanus é npoyecce
0cgoeHus 00pa3zoeamenbHoil NPOZPAMMbL.

Kon
CogeprxaHue PesynpraTel
KOMITeTe Pesynbrarel 00yueHus
KOMITETEHIINN o0y4eHus
HIIMU
I1K-3 BlafeHue HaBblkaMu | KoMIOHEHThI 3HaTh: OCHOBHBIE KATErOPUU U MOHATHUS
CTpaTernyecKkoro KOMITETEHIIUU CTPaTEernyeckoro MeHeXKMEeHTa
aHamnm3a, pa3paboTKU | COOTHOCSTCS €
N OCYIHICCTBJICHUA COZCP)KaHUEM YMeTh: UCIOJIb30BaTh COBPEMEHHBIE pa3paboTKU
CTpaTeruu AUCLMILIUHBL, JUTSL OCYIIIECTBIIEHUS CTPATETMH OpraHU3alvH,
OpraHusaluu, KOMIICTCHIINA HaIpaBJIECHHOH Ha o0ecneueHue
HaIlpaBJIEHHOW Ha peanusyercs KOHKYPEHTOCTIOCOOHOCTH
obOecrnieueHune IIOJIHOCTBIO BrnazneTs: HaBbIKaMU CTPATETMYECKOTO aHAIU3A,
KOHKYPEHTOCIIOCOOH Pa3pabOTKH U OCYLIECTBIICHUS CTPATETUN
0CTH OpraHM3alliy, HAIPaBJICHHOW HA 00eCIICUeHHUE
KOHKYPEHTOCIOCOOHOCTH

5.3. Onucanue noxazamenein u Kpumepues OueHu6aHusl Komnemenuyuu Ha pa3iudHsblx
imanax ee qbopmupoeanuﬂ, onucanue wKajl OyeHUu6aAHuA

Kon Oransl popMupoBaHUs Wnctpymenr, [Nokazarenb olleHUBaHUS
KOMIIETEH KOMIIETEeHIINU OIICHUBAOTIUH KOMITETEHIINU
181201 cpOpMHUPOBAHHOCTD
KOMIETEHIIMU ™
IK-3 Oran GopMupoBaHuUs Pedepar/ A) momHOCTBIO chopMHUpOBaHa - 5
3HAHHUEBOI OCHOBEI Jokman* OaiuI0B
KOMITETeHIUH (3TaIl TectupoBanne* b) wactnuno copmuponana - 3-4
dhopMupoBaHus 3aueT* Oaia
CoJZlepKaTeNbHO- Ox3ameH™ C) He copmupoBaHa- 2 1 MeHee
TEopeTHIecKoro d6asuca 0aoB
KOMTIICTEHIINH)
JIek1IMoHHbBIE U
NPaKTHYECKUE 3aHSATUSI 10
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TeMaM:

Tema 1.
Crpareruveckue mpooIeMbl
pa3BUTUS TIPOU3BOJICTBA

Tema 2. OcobeHHOCTH
CTPaTETHYECKOTO
yIpaBJCHHS HA YPOBHE
MPEANPUATAN

Tema 3.
OpranuzanuoHHas
CTPYKTYypa M CTPaTerHs
TP AMPUSATHS

Tema 4.
Crparteruueckuit
MapKEeTHHT

Tema 5.
CrpaTteruueckuit
MOTCHITUAJI OPTaHU3AIUU

*XapakTepuCTHKH HHCTPYMEHTOB (CPEICTB), OHEHUBAIOUINX CHOPMHUPOBAHHOCTH KOMIETEHIIHIA:
Pedepar — mpoaykT caMoCTOSTENbHOM pabOThl CTYJEHTa, IMPEICTABIAIOUIMA COOOM
KpPaTKOE H3JI0)KEHHUE B MMCHbMEHHOM BHUJE MOJIYUYEHHBIX PE3yJIbTaTOB TEOPETUYECKOTO aHalIMu3a
OIpesielIeHHOW Hay4yHOM (y4eOHO-HCCIe0BaTeIbCKOM) TEeMbl, IJE€ aBTOP PACKPBIBAET CYTh
UCCIIETyeMOI MPOOIIEMBI, IPUBOIUT PA3IMYHBIE TOYKU 3PEHUS, a TAK)KE COOCTBEHHBIEC B3TJIS/IBI
Ha Hee. B pedepare nomkHa ObITh pacKkpbiTa TeMa, CTPYKTypa JOKHA COOTBETCTBOBATh TEME U
OBITh OTpakeHa B OIJIABICHHMH, pasmep paboTsl — 10-15 crp. medaTHOro TEeKcTa (CHUCOK
JUTEpaTypbl U TPHIOXKEHUS B O0BEM HE BXOJAT), CHAOKEHHONO CHOCKAMU M CIHCKOM
WCIIOJIb30BAHHOW JIUTEpaTyphl. TeKCTOBAst 4aCTh PA0OTHI COCTOUT M3 BBEIICHHUS, OCHOBHOM YacTH
U 3aKiroueHus. Bo BBeneHHM oOydaroluiics KpaTko 0OOCHOBBIBAET aKTyaJbHOCTh M30paHHOM
TeMBbI pedepara, pacKpbIBaeT LENb M 337add, KOTOPhIE OH COOMPAETCS PEHIUTh B XOJI€ CBOETO
HEOOoJIBIIOro HccieloBaHusA. B OCHOBHOM uacTH (MOXET cocTosTh M3 2-3 maparpagos)
NOJIPOOHO PACKPBIBAETCS COJEPKAHKUE BOMPOCOB TEMbI. B 3aKiIt04eHHMH OJKHBI OBITH KPATKO
c(OpMYIMPOBAHBI MOIy4YEHHBIE PE3YJIbTAThl UCCIIEA0BAHUS, IPUBEIEHBI 0000IIAIONINE BBIBO/IBI.
3aKiIoueHne MOXKET BKJIIOYaTh MPEJJIOKEHHS aBTOpa, B TOM UHCIE€ U 1O JalbHEHIIEMY
U3yYEHHIO 3aWHTEepecoBaBlIel ero npodiaeMsl. B cnincok aureparypsl 00y4aromuiics: BKIOYAeT
TOJIbKO T€ W3/IaHUs, KOTOPbIE OH HMCIIOJIH30Baj NpH HamucaHuu pedepara (He menee 5-7). B
TEKCTe 00s3aTeIbHbI CChIJIKM Ha UCIOJIb30BaHHYIO JIUTEPATYPY, OQOPMIICHHBIE B COOTBETCTBUU
¢ 'OCTom. B npunoxenun k pedepary MOTYT BBIHOCUTHCS TaOMUIbl, TpadUKH, CXEMbl U
Jpyrue BCIOMOTraTellbHbIE MaTepuallbl, Ha KOTOpPblE HMMEIOTCS CCBUIKM B TEKCTe pedeparta.
Kpurepun ouenku pedepara: 1) CreneHb packpbIThs CYHUIHOCTH BOIIpOCa: a) COOTBETCTBUE
iaHa Tteme pedepara; 6) COOTBETCTBHE COAEPKAHUSA TeMe U IUIaHy pedepara; B) IMOJHOTA
[POAHAIM3UPOBAHHOTO MaTepHajlia MO0 TeMe; YMEHHEe paboTaTh C OTEYECTBEHHBIMU U
3apyOeKHBIMH HAyYHBIMH HCCIIEJOBAHUSAMH, KPUTHYECKOM JHUTEpaTypod, NEepUuOTUKOM,
CUCTEMATHU3UPOBaTh U CTPYKTYPHUPOBATh MaTepuai; ') 000CHOBAaHHOCTh CIIOCOOOB U METOJI0B
paboThl ¢ MaTepHaoM, a/leKBaTHOE U MPAaBOMEPHOE HUCIOIb30BAHUE METO/I0B KJIaCCU(PHUKAIUH,
CpaBHEHMsI U [p.; €) yMeHue o000IaTh, JAeIaTh BBIBOJbI, COMOCTABISITH PA3IUYHBIE TOUYKU
3peHHst o 0JTHOMY Bompocy (mpobieme). 2) OpUrHHAIBHOCTh TEKCTA: a) CAMOCTOSITEILHOCTh B
MIOCTAaHOBKE TMPOOJEeMbl, (OPMYTUPOBAaHHWE HOBOTO acHeKTa M3BECTHOM mpobiieMbl B
YCTQHOBJICHMHM HOBBIX CBsi3€d (MEXIIPEIMETHBIX, BHYTPUIPEAMETHBIX, MHTETPALIMOHHBIX); 0)
SBIEGHHOCTb aBTOPCKOM MO3UIMH, CAaMOCTOSITENIbHOCTh OLICHOK M CYKIEHUMH; 1) CTUJIEBOE
€IMHCTBO TEKCTa, €AMHCTBO AHPOBBIX 4epT. 3) OOOCHOBAHHOCTh BHIOOpA HMCTOYHHKOB: a)
OIICHKa MCMOJb30BaHHOM JIMTEpATyphl: IPUBJICUEHBI U HauOOsee U3BECTHbIE PabOTHI MO TEMe
UccleoBaHus (B T.4. KypHAJIbHBIE MYOJUKAIIUN MOCIEIHUX JIET, MOCIEIHNE CTaTHCTUYECKHE
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JIAaHHBIE, CBOJIKH, CIIpPaBKU U T.1.). 4) CoOmonenne TpeboBaHui K 0hOpMIIEHHIO: a) HACKOJIBKO
BEPHO O(OPMIICHBI CCBUIKM Ha HCIOJB3YEMYIO JIUTEpaTypy, CIIMCOK JHUTEpaTyphl. 0) OLEHKa
IPaMOTHOCTH M KYJIbTypbl H3JOXKeHHs (B T.4. opdorpapuueckoid, IyHKTyallMOHHOM,
CTHJIMCTUYECKOU KYJIbTYpHI), BIIaJICHUE TEPMUHOJIOTHEH; B) COOMIOACHHIE TPEOOBaHMIA K 00BEMY
pedepara.

Jloky1a — IPOIyKT CaMOCTOSITENbHON paboThl 00yJaromerocs, NpeACTaBIsomuil co0on
nyOoJIMYHOE  BBICTYIJIEHME [0 IPEJCTABICHHUIO IOJYYEHHBIX  PE3yJIbTaTOB  pEIEHUs
OTIpENIeNICHHOW  y4eOHO-TIPaKTHYECKOM, Y4eOHO-HCCIIEOBATENIbCKOM WM HAYYHOH TEMBI.
Jloknan — 3To Hay4HOe COOOIIEHHE Ha MPAKTHYECKOM 3aHATHUH, 3aCEJAaHUU HAyYHOI'O KPY)KKa
WK y4eOHO-TeOpeTH4ecKoil KoHdepeHIH. KpuTepum omeHKHM [A0KJIAAa. COOTBETCTBHE
COJCpXaHUs  3asBJICHHOM TeMe; aKTyaJlbHOCTb, HOBH3HA U  3HAYUMOCTb  TEMBI;
apryMEHTHPOBAHHOCTb, MOJIHOTA, CTPYKTYPHUPOBAHHOCTD U JIOTHYHOCThH M3JIOKEHHS; CBOOOIHOE
BJIaJICHHE MaTepHallOM: IIOCIIE10BaTEIbHOCTh, YMEHNE BECTU JAUCKYCCHIO, IPABUIBHO OTBEYATh
Ha BOIIPOCBHI; CAMOCTOSATEIBHOCTb, CTENEHb OPUTMHAIBHOCTH NPEUIOKEHHBIX PELICHUH,
WITIOCTPATUBHOCTH, OOOOIEHUI M BBIBOJOB; HAJW4YKME COOCTBEHHOI'O OTHOILEHHs aBTOpa K
paccmaTpuBaeMoil mpoOieMe/TeMe (HACKOJIBKO TOYHO U apTyYMEHTHUPOBAHO BBIPAKEHO
OTHOILEHHE aBTOpa K TeMe JOKJaja); NpeACTaBICHHE MaTepuana: KaueCTBO IpPE3CHTAlUH,
oopmIeHHS; KyJIbTypa pedd, OpaToOpCKOe MacTepcTBO (COONIOACHWE HOPM JIMTEPATypHOTO
A3bIKa, IPABUIIHOE ITPOU3HOILIEHHS CJIOB U (ppa3, ONTUMAIBHBIN TEMIT PEUd; yMEHHE NPaBUIILHO
paccTaBiIATh AKLEHThl; YMEHHE TOBOPUTH JOCTaTOYHO TPOMKO, YETKO M YOEIUTENBHO);
UCIOJIb30BaHUE NPOPECCHOHATBHON TEPMUHOIOIUHU (OLIEHKA TOTO, HACKOJIBKO MOJIHO OTPasKeHbI
B BBICTYIUIEHUH 00ydaromerocsi mpohecCHoHaIbHbIE TEPMHUHBI U OOIIEKYIBTYPHBIE TTOHSTHS 110
TEMe, a TaKKe HACKOJbKO YBEPEHHO BBICTYNAIOUMI MMU BJIaJE€eT); BBIICPKAHHOCTD
periameHTa.

TecTupoBaHue — 3TO KOHTPOJIBHOE MEPOIIPUSTHE 0 y4eOHOMY MaTepualy, COCTOsIIEE B
BBIMIOJTHEHUHM OOYYaIOLUMCSl CUCTEMBbl CTaHJIAPTU3UPOBAHHBIX 3a/JaHUN, KOTOpas IO3BOJISET
aBTOMATH3UPOBaTh MPOLEAYPY H3MEpEHHs YpOBHS 3HAaHMH M yMEHUH 00ydarouierocs.
TectupoBaHue BKJIIOYAET B ceOsl CIEAYIONIME THIIBI 33JaHU: 33aJaHHe C EIWHCTBEHHBIM
BbIOOPOM OTBETa U3 MPEII0KEHHBIX BAPUAHTOB, 33J1aHNE HA ONpe/eIeHNEe BEPHBIX U HEBEPHBIX
CYXKICHHM; 3ajaHle C MHOXECTBEHHBIM BbIOOpOM oTBeTOB. KpuTrepum omenku: ot 90% no
100% mpaBWJIBHO BBINIOJHEHHBIX 3ajaHuil — omindHo; oT 70% nmo 89% mpaBuibHO
BBITIOJIHEHHBIX 3a/laHuii - xopoino; oT 50% 1o 69% mnpaBUIIBHO BBIIOJHEHHBIX 3aJlaHUM —
ynosierBopurenbHo; or 0 1o 49 % mpaBUIbHO BBINOJIHEHHBIX 3aJaHUid  — He
YIIOBJIETBOPUTEIBHO.

3ayer, 3K3aMeH — KOHTPOJIbHBIE MEPOIPUATHS, KOTOpPbIE IMPOBOAATCS MO y4eOHOMH
JUCLUIUINHE B BHUJE, NMPEIYCMOTPEHHOM YYE€OHBIM IUIAHOM, MO OKOHYAHUM M3Y4YEHHs Kypca.
3aHsATHE AyJUTOPHOE, NMPOBOAMTCA B YCTHOW MM MHUCBMEHHOH (opMe ¢ HCIOIb30BaHHEM
(OH/I0B OLIEHOYHBIX CPEJCTB MO YUeOHON AUCLUILINHE.

5.4. Tunogevie KonmpobHble 3a0aAHUA UTU UHBIE MAMEPUATbl, HeoOXo0umble 01
OUEHKU 3HAHUIL, YMEHUIl, HAGLIKOG u (U1U) Onvlima OeamenabHOCmu, XapaKmepuszylujux
Imansvl GoOPpMUPOSAHUA KOMNEMEHUUU 8 NPOUECCe OCEOEHUS 00PA308AMENbHOI NPOZPAMMBL

Tembl 10KI2/10B /pedpepaToB:

1. OcHOBHBIE XapaKTEPUCTHKH CHCTEMBI YIIPABICHUS OpraHu3amued «...» (Ha
KOHKPETHOM MIPUMEPE).

2. Crparermueckuii MEHEDKMEHT KaK KOHIICTIHS YIPABICHUS «...»(Ha KOHKPETHOM
npuMepe).

3. Crparerndeckoe IUIAHUPOBAHKUE Pa3BUTHS chephl MPOoPeCcCHOHATHEHOTO 00pa30BaHUS
B PETHOHE.

4. Tlponenypa cTpaTeruueckoro MporHo3UpOBaHUS B OPraHU3ALINH.
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5. IIponenypa crparernueckoro nporpaMMHpOBaHUs B OpraHU3alHu.

6. PasButue Qopm  OeNOBOrO  COTpPYAHHMYECTBA OpraHU3alMK C  JAPYTUMH
XO3SIMCTBYIOIUMH CyOBEKTaMH.

7. IlpumeHeHHE THUIIOB BPEMEHHON OPHEHTAINY TUIAHUPOBAHUS B OPTaHU3AIUH.

8. Crparernueckasi cerMEeHTalMsl PbIHKA.

9. AmHaiu3 2IEMEHTOB M KPUTHUECKUX TOUYEK OPraHU3aIMOHHOMN CpeJIbl.

10. Ananu3 CHJIBHBIX U CIA0BIX CTOPOH OpPTaHU3AIUH.

11. IlpumeHeHHE METOIOB OLEHKU OpraHu3anuoHHOU cpenbl («5x5», CBOT, marpuna
Busicona) Ha pupme «...»(Ha KOHKPETHOM IIpUMEpE).

12. Pa3pabGoTka MUCCHU U LI€JE€H OpraHU3aIIH.

13. IlpuMeHeHHE KOJMYECTBEHHBIX METOAOB aHaiu3a (HakTOpoB cpeabl (Ha NpUMepe
JIMCTIEPCUOHHOTO aHAJIN3a).

14. Bo3MOXHOCTH TIpUMEHEHUE TMOPTQENbHBIX MojeNeld Juisi BbIOOpa W aHaIM3a
crparerun opranuzanuu (moaens BKI', matpuna Mak-Kuncu, mogens «7C») B COBpEMEHHBIX
YCIIOBHSIX.

15. Pa3paboTka KOHKYpEHTHON CTpaTErny OpraHUu3aluy.

16. Crparernyeckue U3MEHEHMsS U CTaJJUM KU3HEHHOTO LIUKJIa OpraHU3alUH.

17. IlpumeHeHME TeOpUn UTP B KAUECTBE METO/1a BEIOOPA CTPATErHH.

18. IlpuMeHeHHE METOAOB CETEBOrO IUIAHUPOBAHMA U YIpaBleHUs s BblOOpa
CTpaTeTuH OpraHU3alNH.

19. JlepeBbs pelieHu 1 MX IPUMEHEHHUE JUIsl pa3pabOTKU CTpaTeruy OpraHu3aluy.

20. MeTtoap! OIIEHKH OpPraHU3alMOHHBIX TPOECKTOB.

21. Metoabl CpaBHUTEIBHOIO aHAIN3a COLMOKYIBTYPHBIX MHHOBAIUH.

22. MeToapl OIIEHKH CTPATErHYeCKUX 30H X031 CTBOBAHUSI.

23. IIporHo3upoBaHHEe Pa3BUTHS OPTaHU3ALMH B YCIOBUAX HAMOHAIBHON SKOHOMUKH.

24. OpraHu3anus CTPaTeTHYeCKOTo IJIAHUPOBAHUS HA MaKpoypoBHE B Poccum.

25. KoHKypeHTHOe IpEeUMyIIECTBO, CTPATErnYecKre MpodaeMbl U CTpaTeruu OusHeca B
0TpacisiX, IepEKUBAIOLINX CIIA].

26. KomMOuHUpOBaHHbBIE CTpATETUH AUBEPCU(DUKALUU U BO3SMOXKHOCTH MX IPUMEHEHHUS B
POCCHIICKON SKOHOMHUKE.

27. Crparerus npeanpusTis (OpraHu3alium) Ha MEXIyHapOAHbBIX PhIHKAX.

28. Crparerus oOecrieueHus KauecTBa MPOAYKIINH (pUPMBI Ha 3apYOEIKHBIX PHIHKAX.

29. KommuiekcHbli aHamu3 3(peKTUBHOCTH MHKUHUPUHTA OPTraHU3aIUH.

30. ATaxyromye CTpaTeruy 1 UX poJib B MOBBIIIEHUH KOHKYPEHTHOTO CTAaTyca (PHPMBI.

31. IIpeumymiecTBa U HETOCTATKU CTPATETUUYECKOTO MapKETHHIa. Y CIIOBUS NPUMEHEHUS
B COBPEMEHHOW POCCUUCKON SKOHOMHUKE.

TecTupoBanue no yyedHoi AucuunimHe «CTparern4ecKuii MeHeIKMeHT)

IIpumepnvie 3a0anus

HHCmpyKL[U}Z.' BHHUMATCJIBbHO HpoanaﬁTe 3aJaHusd, BLIGepI/ITe OAHWH HJIHN HCCKOJIBKO
BAPHUAHTOB, OTMETHTE B OJaHKE OTBETOB.

Tunosblie TECTOBLIE 3aJaHUs

1. Crparerus opranu3anuu 310:

a) JICSATENHHOCTh OPTaHU3AIMK B ONPEACICHHOW CTPATETHYECKON 30HE XO3SIMCTBOBAHMS
(onpeneneHHbI CerMEHT PhIHKA);

0) mpakTHYeCKOe UCIOIb30BaHNE METOI0JIOTMH CTPATETHYECKOT0 YIPaBIEHUS;

B) F€HEPAIbHBIA IUIAaH ACUCTBUMN, ONpPEAEIAIONINI MPUOPUTETHI CTPATETUYECKUX 3ajad,
pPECYPCHI M MOCIEA0BATENBHOCTD IIAr0B MO JOCTHKEHHUIO CTPATETUYECKUX LENEH;

r) obecrieueHue BIpaOOTKU JEHCTBUH Ui TOCTHOXKEHUS Lieel OpraHu3allui U CO3aHue
YIIPABJICHUYECKUX MEXAHU3MOB PEAIN3A[UU ITUX JCUCTBUN YEPE3 CUCTEMY IUIAHOB.
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2. CtpaTerusi ymnpaBlIeHHs TIEPCOHAIOM OpTraHU3alluH, MPOU3BOICTBOM, (HHAHCAMH M
CTpaTeruy B ApYrux chepax IesTeIbHOCTH 3TO:

a) QyHKIIMOHAIbHAsS CTPATETUs

0) 6usHec-cTparerus

B) KOPIIOPATUBHAS CTPATETHsI

r) cTparerus

3. I'eHepanbHBlil TUIaH JIEHCTBUM, ONPEAEAIOMNN IPUOPUTETHI CTPATETUUYECKUX 3aJad,
PECYPCBI U NOCIIEI0BATEIILHOCTD IIAr0B 10 JTOCTHKEHHUIO CTPATErHYECKUX LIEIEH — 3TO:

a) pyHKIMOHAIbHAS CTPATETHSI

0) Ou3Hec-cTparTerus

B) KOPIIOpPAaTUBHAs CTPATErUs

T') CTpaTerust

4. Crparerus OpraHu3alid B OIPEICICHHOW CTPATErHYeCKOM 30HE XO3SiCTBOBaHUSA
(ompeneneHHbIN CETMEHT PhIHKA) — 3TO:

a) pyHKUIMOHANIbHAS CTPATETrUsl

0) 6usHec-cTpaTerus

B) KOPIIOpPAaTUBHAS CTPATErUs

I') CTpaTerus

5. Crpaterus nojpasJelieHus 10 IPOU3BOJACTBY  OBITOBBIX  XOJIOJAMJIBHUKOB
MHOTOOTPACIEBOM JIEKTPOTEXHUYECKON OpraHu3aluu — 3TO:

a) QyHKIMOHAIbHAS CTPATETHSI

0) OuszHec-cTpaTerus

B) KOPIIOPAaTUBHAS CTPATETHs

T') CTpaTerus

6. Kak Has3pIBaeTCsl JaHHBI ATall B Pa3BUTUU METOJOJOTHH CTPATETHYECKOTO
VIIPaBIICHUS: «PEaKTUBHAS aJanTanus, KOTopas Hamboyiee eCTSCTBCHHA JUIsl OpraHW3alud, HO
TpeOyeT MHOTO BPEMEHHM Ha OCO3HaHHWE HEU30eKHOCTH W3MEHEHHH, BBIPaOOTKY HOBOU
CTPATCruv U aganTanuio K HEell CUCTEMED»

a) TOJNTOCPOYHOE TUTAHUPOBAHHE

0) ynpaBiieHHE HAa OCHOBE KOHTPOJISI 32 UCTIOJIHEHUEM

B) yIIpaBJIeHHE HA OCHOBE MPEIBUICHIS H3MEHEHHM

T') yIIpaBJeHUE Ha OCHOBE THOKHMX YKCTPEHHBIX PEIICHUI

7. Kak Ha3pIBaeTCS JaHHBIM JTall B Pa3BUTUH METOHOJIOTUM CTPATETHYECKOTO
YVIOpPaBJICHUS: «HAYaJld BO3HUKATh HEOKHMJIAHHBIEC SIBIICHUS M TEMIl W3MEHEHUW YCKOPHIICS,
OJIHAKO HE HACTOJBKO, YTOOBI HENb3sl OBLJIO BOBpEMs MPEAyCMOTPETh OYIyIIHe TEHICHIIMH U
OTIPECNIUTh PEAKINI0 HAa HUX MyTeM BBIPAOOTKU COOTBETCTBYH IIei CTpaTeruu (CTpaTeruieckoe
IUTAHUPOBAHUE )»

a) TOJITOCPOYHOE TUTAHUPOBAHHE

0) ynpaBiieHHE Ha OCHOBE KOHTPOJISI 32 UCTIOJTHCHUEM

B) YIPABJICHHE HA OCHOBE MPEABUACHUS U3MEHEHU I

T') yIpaBJeHUE HAa OCHOBE THOKUX KCTPEHHBIX PEIICHUM

8. Kak HaszpiBaeTcsi JaHHBIA H3Tal B Pa3BUTUM METOJOJOTHMH CTPATETHYECKOTO
YIPaBJICHUS: «CKJIAIBIBACTCS B HACTOSIIEE BPEMs, B YCIOBHSIX, KOT/Ia MHOTHUE BaXKHbBIE 3a/1a4d
BO3HUKAIOT HACTOJIBKO CTPEMHUTEIBbHO, YTO WX HEBO3MOXHO BOBpPEMSA MPETYCMOTPETH
(cTpaTternyeckoe ympaBlieHUE B pEATbHOM MacIITa0e BPEeMEHH )»

a) IONTOCPOYHOE TNTAHUPOBAHUE
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0) ynpaBiieHHE Ha OCHOBE KOHTPOJIS 32 UCTIOJIHCHUEM
B) yIIpaBJIEHHE HA OCHOBE MPEABUACHUS U3MEHEHUN
T') yIIpaBiieHHE HAa OCHOBE THOKUX IKCTPEHHBIX PEIICHHIA

9. Ecnm Oyaymiee MoKeT OBITh MPEACKAa3aHO IYyTEM SKCTPANOJSIUU HCTOPUYECKU

CJIO’KMBILIUXCS TEHAECHUUNA POCTA, TO 3TO:

a) CTpaTeru4ecKoe IIaHUPOBAaHHUE
0) CpeIHECPOYHOE TIAHUPOBAHUE
B) JIOJITOCPOYHOE TUIAHUPOBAHHE
I') Jpyroi OTBET

10. Ecnum BaxHOE MECTO OTBOJMUTCS AaHAIU3y INEPCIEKTUB OpraHu3allvy, 3aJaden

KOTOpPOro sABJICTCA BBIICHCHHE TEX TeH,I[eHHHﬁ, OHaCHOCTeﬁ, BOSMO)KHOCTCI‘/'I, a TaKXe
OTACIBHBIX qpe3BbI‘{aI>'IHLIX CI/ITyaL[I/IfI, KOTOPELIC CIIOCOOHBI U3MCHUTD CJIOKUBIIIHECS TCHACHIINH,

TO 3TO:

a) CTpaTeruueckoe MmiaHupOBaHUE
0) cpeaHEeCPOYHOE TIJIAaHUPOBAHUE
B) JIOJITOCPOYHOE TUIAHUPOBAHHE
T') Ipyroi oTBeT

11. 9BOJ'IIOI_II/IOHH06 Pa3BUTHUC U3 CTPATCTHYCCKOT'O ININIAaHUPOBAHHA, KOTOPOC COCTABJIACT

€ro CYHIHOCTHYIO OCHOBY, 3TO:

a) CTpaTeru4eCcKOe IIAHUPOBAHHUE
0) cpeIHECPOYHOE TIAHUPOBAHUE
B) JIOJITOCPOYHOE TUIAHUPOBAHHE
I') CTPaTEruuecKoe yrpaBieHHUE

12. Pe3ynpTaT aHanu3a CUIbHBIX U CJIA0BIX CTOPOH OpPraHU3alliy, a TAKXKe ONpeesICHUs

BO3MOKHOCTEH U HperITCTBI/Iﬁ €C pa3BUTHUA, OTO:

9TO:

a) CTpaTern4ecKoe IIAHUPOBAHHE
0) crparerus

B) CBOT — ananus

T') CTPaTeruIecKoe yIpaBIeHUE

13. 3apanee craHMpoBaHHAs PEaKIUsl OpPraHU3allMU HA MU3MEHEHMsI BHEIIHEW cpeibl —
a) CTpaTernvecKoe IIaHUPOBAHKE

0) cTpaTerus

B) CBOT — ananus

I') CTPaTErMuecKoe yrpaBjieHHe

14. KTo CUUTACT, YTO CTPATCTHUA JOJIKHA: COACPIKATH SACHBIC LECIU, JOCTUKCHNUEC KOTOPBIX

SBJISIETCS PELIAroIUM /sl O0ILEero ucxo/a Jiena; MoJIepKuBaTh MHUIMATUBY; KOHLIEHTPUPOBATh
[JIaBHBIE YCWJIMSI B HY)XKHO€ BpeMsl B HY)KHOM MECTe;, IMpeaycMaTpuBaTh TaKyl0 T'MOKOCTb
MOBEJICHUs, YTOOBI HCIIOJIB30BaTh MHUHHUMYM DPECYPCOB JUIS JOCTHMIKEHUS MaKCHMAaJbHOIO
pesyibrara; 0003HauyaTh CKOOPAMHUPOBAHHOE PYKOBOJCTBO; IPEAINOJAraTb KOPPEKTHOE
pacriucanue AeUCTBHIl; oOecrieunBaTh rapaHTUPOBAHHBIE PECYPCHI?

a) Munnebepr
0) Kpun

B) [lopTep

r) MakKusnceit
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15. Kto cuumTaer, 4To CTparerus 3TO: CTpaTerus — IUIaH JEUCTBU;, CTpaTerus —
MPUKPBITHE, T.C. JCUCTBHUS, HAICJICHHBIE HAa TO, YTOOBI TEPEXHTPUTH CBOUX MPOTHBHUKOB;
CTpaTerusi — MopsIoK AEHCTBUH, T.€. IJIAaH MOXKET ObITh HEpealu3yeM, HO MOPSAIOK JEHCTBUI
JIOJDKEH OBITh oOecrieueH B JIOOOM Cilydae; CTpaTerusi — MO3UIMs B OKpY)Karolle cpene, T.e.
CBS3b CO CBOMM OKpY)KEHUEM; CTpaTerusi — MEepCleKTHBa, T.€. BUJAEHHE TOrO COCTOSHUSA, K
KOTOpPOMY HaJl0 CTPEMUTHCS?

a) Munnebepr

0) Kpun

B) [Toptep

r) MakKunceit

16. Uro 3TO 3a OmpeleNeHHe CTPATETHYeCKOr0 MCEHEIKMEHTA: «BBIPAKEHUE IIEIIH,
KOTOPOE MO3BOJISICT JICTKO OTJIUYHTh JaHHBIA OM3HEC OT IPYTUX MOJAOOHBIX eMy (pupM»?

a) MOTeHLH A

0) clieHa

B) LIEJIEBbIC YCTAHOBKHU

T') MECCHS

17. Uro »53TO 3a ompeaeleHHe CTPATETMYECKOro MEHEMKMEHTA: <«(IOJITOCPOYHBIC
PE3YNIbTAThI, KOTOPBIE CTPEMHTCS JOCTUYbh OPTaHU3ANNS IS OCYIICCTBICHUS CBOCH MUCCHUN»?

a) MOTEHIIHAJ

0) crieHa

B) IIeJIeBbIC YCTAaHOBKHU

') MUCCUS

18. Uro »9TO0 3a oOmNpeneneHwe CTPATETHYECKOrO0 MEHEIKMEHTA: «HUCTOYHUK
(bopMHpOBaHUS KOHKYPEHTHOTO IPEUMYIIIECTBA OPTaHU3AII»?

a) MOTeHIH A

0) cuieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MHCCHS

19. Yro 31O 3a OmpenesieHue CTPATErnYeckoro MEHEKMEHTA: «IapamMeTpbl OTpaciei,
PBIHKOB M Makpocpeza OuzHeca»?

a) MOTeHIIHAI

0) cuieHa

B) LI€JIEBbIE YCTAHOBKU

') MUCCUS

20. Yro 310 32 OompenereHHe: «KOMILJIEKC HE TOJIbKO CTPATErMYECKHMX YIPAaBIEHUYECKUX
pEIIEHUN, ONpEeNesAONMX JOJITOBPEMEHHOE pa3BUTHE OpraHM3allid, HO M KOHKPETHBIX
neiicTBuil, oOecreunBaroUX OBICTPOE pearupoBaHUE TMPEANPUATUS HA U3MEHEHHE BHEIIHEU
KOHBIOHKTYpBI, KOTOPOE MOXKET MOBJIEYb 32 OO0 HEOOXOAUMOCTh CTPATETHYECKOT0 MaHEBpa,
MEePECMOTP IIeJIeH M KOPPEKTHPOBKY OOIIET0 HAMPABIICHUS PA3BUTHUS»?

a) CTpaTeru4eckoe MIaHupPOBaHUE

0) cTpaTerust

B) CTPATErMYECKUN MEHEIKMEHT

I') CTpaTEeruuecKoe yrpaBJieHHe

21. Yrto 3TO 3a ompenesieHue CTPATETHYECKOTO0 MEHEIKMEHTA: «IIPOLECC, MOCPEICTBOM
KOTOPOT'0 OCYIIECTBIIAECTCS B3aUMOJIECHCTBUE OPTraHU3aIiu C €€ OKPYKEHUEM»?
a) CTpaTeruuecKoe IIaHUPOBaHHE
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0) cTpaTerust
B) CTpPATErUYECKUIl MEHEI)KMEHT
I') CTpATETHYECKOe yIpaBICHUE

22. Crparerndyeckoe yIpaBJICHHE — 93TO YIPABICHHE B COIHAIBLHO-I)KOHOMHUYECKUX
CUCTEMax, TJe BBIACIAIOTCS (DYHKIMOHAIbHAS, MPOIECCHAs W JJEMEHTHas CTOPOHBL Ecmm
«YTpaBJICHUE PACCMATPUBACTCS KaK COBOKYITHOCTH BHJIOB JICSTEIBHOCTH, HAIPaBJICHHBIX Ha
JOCTHKEHHUE OMPEICIEHHBIX PE3YIbTATOBY, TO KaKasi 3TO CTOpOHA YIIPaBIICHUs?

a) GyHKIIMOHATbHAS

0) mporeccHas

B) DJIEMCHTHAs

T) Ipyras CTOpoHa

23. CrpaTternueckoe ympaBlIEHHE — 3TO VYIPABICHHE B COLMAIbHO-3KOHOMUYECKUX
cucTeMaXx, IJ/Ie BBIICISIFOTCS (PYHKIIMOHAIbHAS, MTPOIIECCHAS U AJIEMEHTHAsi CTOPOHBI. Ecin «B eé
paMKax ympaBJICHHE PacCMaTpUBAETCs KakK JEHCTBUS MO BBISBICHUIO M PA3peLICHUIO MPoOieMm,
T.€.IPOIECC MOJTOTOBKH U MPUHSITHS PEUICHUI», TO KaKasi 3TO CTOPOHA YIIpaBIICHHs?

a) pyHKIMOHATBHAS

0) mporieccHas

B) DJIEMEHTHAas

T) Apyrasi CTOpOHa

24. Crparerndyeckoe yIpaBJICHUE — 3TO YIPABICHHUE B COIMAIbHO-DKOHOMHYECKHX
cUcTeMax, TAE BBIICISAIOTCA (YHKIMOHAIbHAs, MPOLECCHAs WM JIIEMEHTHas CTOpOHBI. Ecmu
«YNpaBJICHUE pacCMaTpUBAcTCS Kak JIEATCIBHOCTh 1O  OpraHu3alMyd  B3aUMOCBs3EH
OTIpeNIeNIEHHBIX CTPYKTYPHBIX SJIEMEHTOBY, TO KaKasi 3TO CTOPOHA yIPaBIICHUS?

a) pyHKIIMOHAIbHAS

0) mporieccHas

B) DJICMCHTHAs

I) Apyras CTOpoHa

25. MOXHO BBIIETUTh YETHIPE YPOBHS 3HAHUM, COCTABISIOIIUX METOIOJIOTHIO
CTpaTEeTHuecKoro ymnpasjieHus. Eciau paccMaTpuBaeTcsi YpoBeHb «aéT NMOHHMMaHHE OOIIMX
MOJIXOJI0B, MPUHIIUIIOB, ()OPM OpraHU3aLUU CHUCTEMBI. DTOT YPOBEHb 00pa3yIOT HAyKH: TEOPHS
cucTeM, KHOepHETHKa, TEOPHs OpraHU3aluu U JIp.», TO 3TO YPOBEHb?

a) KOHKpETHasi METO0JIOTUS HayK

0) MEeTO/10JIOTUs1, METOJIUKA M TEXHOJIOTUS CTPATErMUECKOro yIpaBlIeHUs

B) obmedriiocodpckmit

r) o0IIeHayYHbII

26. MOXHO BBLICNIUTh YETHIPE YPOBHS 3HAaHHWH, COCTaBISIONIMX METOOJIOTHIO
CTpaTEerHYecKoro yrpasieHus. Eciu paccMaTpuBaeTcst «COBOKYITHOCTh 3HAHUH 00 yIIpaBICHUU
B COLMAILHO-DKOHOMHYECKUX CHCTEMaxX (CTaTUCTHKA, MEHEIKMEHT, COIIMOJIOTHS, TIIPaBo,
MaKpOIKOHOMHKA, MUKPOIKOHOMHKA, TEOPHUS YIIPABICHHS U JIP.)», TO 3TO YPOBEHbH?

a) KOHKpPETHas! METOI0JIOTUS HAyK

0) METOIOJIOTHSI, METOTUKA U TEXHOJIOTHSI CTPATErHYECKOTO YIPaBICHUS

B) obmeduocopckuit

r) oOLIeHayYHBIN

27. MOXHO BBIIEIUTh YETHIPE YPOBHA 3HAHMM, COCTABIISIIOIIUX METOAOJOTHIO
CTpaTeruyeckoro ympasieHus. Ecim Ha paccMarpuBaeMoM YpOBHE «yIpaBjieHHE Hauboiee
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NpUOIMKEHO K TPAKTUYECKOW IESTENbHOCTH M MPU3BAHO PEaM30BaTh JOCTIDKEHHS JPYTHX
HayK», TO 3TO YPOBEHb?

a) KOHKpPETHasi METO/I0JIOTHSI HayK

0) METO/10JIOT S, METOJIUKA M TEXHOJIOTUS CTPATETHYECKOTO yIIPaBICHUS

B) obmedrtocodpckmit

I) oOLIeHaYYHBIN

28. MOXXHO BBIIETUTh 4YETHIPE YPOBHS 3HAHUMN, COCTaBISAIOLIUX METOIOJIOTHIO
CTpaTEruueckoro ymnpasjieHusa. Eciau Ha paccMaTpuBaeMOM YPOBHE «COBOKYITHOCTb B3IVISAIOB,
3HaHUH O SIBJICHUSX OKPY)KAIOLIET0 MHpa. OTOT YPOBEHb O0Opa3ylOT TaKHE€ HAayKH Kak
¢dmiocodus, MaTeMaTuKa, TeOpUsl HHPOPMALUK U Ap.», TO 3TO YPOBEHbH?

a) KOHKpETHasi METO0JI0T U HayK

0) METO10JIOTUs1, METOJIUKA M TEXHOJIOTUS CTPATErMUECKOro yIpaBJIeHUsS

B) obmmedriocodekuit

T') OOIICHAYYHBII

29. ITpuHIUIBI CTPATETHYECKOI0 MEHEKMEHTA — 3TO OCHOBHBIE IIPaBUJIa AEATEIbHOCTU
OpraHM3aly s JOCTH)KEHMsI IMOCTaBI€HHbIX Leneil. Kak Ha3blBaeTcs AaHHBIA NPUHLUI
«Opranuszanys, JeicTByromas B AMHAMUYHBIX YCJIOBUSAX BHEIIHEH cpelbl, AOJKHA 00J1a1aTh
€IMHCTBOM II€JIel, MHTEPECOB U MIPUHIIUIIOB YIIPaBICHUSI»?

a) paszeneHue Tpyaa

0) 5KOHOMHYHOCTH U APPEKTUBHOCTD

B) €IMHCTBO HAIIPABJICHUS

I') BbIIEJICHUE JOMUHAHTBI PA3BUTHS

30. IIpuHIMIIBI CTPATETHYIECKOTO MEHEDKMEHTA — 3TO OCHOBHBIE IIPAaBUJIA JICATEIEHOCTH
OpraHu3aly JUIsl JOCTMD)KEHUS TOCTaBlIeHHbIX Lened. Kak Ha3piBaeTcsi JaHHBIA NPUHIMIT
«[IpuMeHeHne TOCTUKEHUH CHUCTEMHOTO, CUTYAI[HOHHOTO IMOJXOAOB, HAYKH O YEJIOBEYECKOM
NOBEJCHUHU K YNPABICHUIO M (OPMHUPOBAHMIO OPraHU3alMM s JOCTIDKEHUS e€ Lenel.
Omnpenenenne Ha 6a3e HAYyYHOTO aHAIN3A JIYYIIHX CIIOCOOOB BBIITOJIHEHUS 3a1a4»?

a) paszeneHue Tpyaa

0) PKOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €IMHCTBO HAIIPABICHUS

') HAyYHOCTh

31. IlpuHIMIIBI CTPATETHIECKOTO MEHEDKMEHTA — 3TO OCHOBHBIE TIPAaBUIIA JICATEIIEHOCTH
OpraHu3alii JUIsl JOCTM)KEHHUS TOCTaBleHHbIX Lened. Kak Ha3piBaeTcsl NaHHBI NPUHIKI
«OrmpenenieHne TMepPCIeKTUBEI, KOTOpask OTKPBHIBACTCS Tepes OpraHu3alueidl ¢ TOYKH 3PEHHUS
pocTa, HOPMbI HPUOBUIM, CTAOMIBHOCTM M TEXHOJOTHM; BBIJCIIEHME Ha 3TOH OCHOBE
CTPATETUYECKUX 30H XO3SHCTBOBAHMS U CTPATETHUECKUX XO3SICTBEHHBIX IIEHTPOBY»?

a) paszerneHue Tpyaa

0) PKOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €IMHCTBO HAIIPABICHUS

T') BBIJIEJICHUE TOMUHAHTHI Pa3BUTHS

32. IIpuHIMIBI CTPATETUYECKOTO MEHEKMEHTAa — 3TO OCHOBHBIE MPaBUJIa JACSTEIbHOCTH
OpraHu3alMu Uisl JOCTUXKEHHUs TOCTaBIIEHHbIX Ieneil. Kak Ha3piBaeTcs MaHHBIA TMPUHLIHIL
«Pa3paboTka u peayi3aius CTpaTerui OPraHU3alid CTPOUTCS UCXOIS U3 UMEIOIIHUXCS PECYPCOB
M HaleJIeHa Ha TMPEBBIIIEHUE pe3yJIbTaTOB HAJA 3aTpaTaMd B OIpPEAEIEHHOM IJIAHOBOM
nepuoe»?

a) pa3jeneHue Tpyaa

0) PKOHOMUYHOCTb U 3PPEKTUBHOCTD
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B) €IMHCTBO HANpaBICHUS
T') BBIJICTICHUE IOMUHAHTHI PA3BUTHS

33. IIpuHIMITBI CTPATETHIECKOTO MEHEDKMEHTA — 3TO OCHOBHBIC MPaBUIIA ACSITEILHOCTH
OpraHM3aly I JOCTHXKCHMS TOCTaBJICHHBIX Ieieil. Kak Ha3pIBaeTCs MaHHBIA TPUHLIAI
«HTEepechl OAHOrO0 PaOOTHHMKA WM TPYIIBl PAOOTHUKOB HE JOJDKHBI NPEBATMPOBATH HAll
HUHTEpeCaMHU OpPTraHU3aIHH»?

a) paszeneHue Tpyaa

0) MOMUMHEHHOCTD JIUYHBIX HHTEPECOB OOIIMM

B) €IMHCTBO HAMPABICHUS

T') BBIJICJICHUE JIOMUHAHTBI Pa3BUTHS

34. IlpuHIMIBI CTPATETHNYECKOr0 MEHEPKMEHTA — 3TO OCHOBHbIE IIPAaBUJIA JI€ATEIIBHOCTH
OpraHM3alUy s JOCTMXKEHMsI MOCTaBIEHHbIX Leneil. Kak Ha3piBaeTcs AaHHBIA MPUHLMII
«HaLEJICHO Ha BBINOJIHEHUE paboThl, O0nbLIeH M0 00BEMY U JIydllel 110 Ka4ecTBY, IPH OJHUX U
TEX K€ YCIOBUAX»?

a) paszeneHue Tpyaa

0) 5KOHOMHYHOCTH U APPEKTUBHOCTD

B) €IMHCTBO HAIIPaBJICHUS

I') BbIIEJICHUE JOMUHAHTBI PA3BUTHSI

35. Kak u n060# mporiecc ymnpaBieHUs, CTPAaTeTHYECKOe yIPaBICHUE BKIIOYACT JTAIlbI:
CTpaTerHuecKuil aHalu3; CTpaTerHuecKuil BhIOOp (COOCTBEHHO IJIAaHUPOBAHUE); peaTu3alus
cTpareruu (peanusanus OpUHITOro peuenus). Ctparernueckuii BbIoop — 3107

a) BBICIIEE PYKOBOJACTBO OTCIEXKHBAET HauOoJiee BakKHbIE NJIsi OyAyIIEro KOpHoparuu
(baxTOpsl, Ha3BIBAEMBIE CTPATEIMYECKIMHU (haKTOpaMH

0) dopMupoBaHUE allbTEPHATUBHBIX HANPABICHUN PA3BUTUS MPEINPUITHUS, UX OLICHKA,
BBIOOD JTy4IlIel CTPaTEruHuecKoi albTePHATUBBI )i pealn3aluu

B) pa3paboTka mporpamm, OIOKETOB U MPOLEAYP, KOTOPbIE MOXKHO paccMaTpUBaTh Kak
CPEIHECPOYHbIE U KPAaTKOCPOUHBIE TUIaHbI peaIu3allii CTpaTeruu

I') IPOTHO3MPOBAHNE BHELIHEW Cpeabl U pa3paboTka crocoOOB aJanTaluy MpeInpUsTUs
K €€ NU3MEHECHUSIM

36. Kak u n1000ii mporiecc yrnpaBieHus, CTPATETUUECKOe YIIPABICHUE BKIIOUAET ITAIIbI:
CTpaTeTMYECKU aHaJIM3; CTpaTerMyeckuil BbIOOp (COOCTBEHHO IJIaHMPOBAHUE); peasn3alus
CTpaTeruu (peanusauus NpUHITOro pemenus). CtpaTerndeckuil aHamus — 37107

a) BbICIIIEe PYKOBOJCTBO OTCJIEXKHMBAaeT HanOoJiee BaskHbIE A OyIyLIero KOpHopauuu
(akTopbl, Ha3bIBAEMBIE CTPATETUYECKUMH (PaKTOpaMu

0) GopMupoBaHUE aNbTEPHATHUBHBIX HANpaBICHUH Pa3BUTHS NMPEANPUATHS, UX OLIEHKA,
BBIOOD JTy4IlIel CTpaTerunueckoi albTepHATUBBI AJIs peau3alun

B) pa3paboTka mporpamm, OIOJKETOB U MPOLELYpP, KOTOPbIE MOXKHO paccMaTpuBaTh Kak
CpPEIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI peaIu3alii CTpaTeruu

I') IPOTHO3MPOBAaHNE BHEUIHEH cpesbl U pa3paboTka crnocoOOB ajanTauy MpeanpusTus
K €€ U3BMEHEHHUIM

37. Kak u nr000# mporiecc ympaBjieHus, CTPATETUYECKOE YIPABICHUE BKIIOYAET ITAIbI:
CTpaTeTMYECKU aHaJIW3; CTpaTerHueckuil BbIOOp (COOCTBEHHO IIAHUPOBAHUE); peaTu3alus
CTpaTeruu (peanusanus IpUHITOro pemenus ). Peanuszanus crpaterun — 31o?

a) BbICIIIEE PYKOBOJCTBO OTCIIEKHMBAeT HauOoJjiee BaXKHBbIE JUIS OyIyIIEro KOPIOpaIuu
(bakTopbl, Ha3bIBaAEMbIE CTPATETUUECKUMU (paKTOpaMu

6) GopMupoBaHUE aNbTEPHATHUBHBIX HANpaBICHUH Pa3BUTHS NMPEANPHUATHS, UX OLIEHKA,
BBIOOD JIy4Illel CTpaTernueckoi albTepHAaTUBBI AJIs peau3alnn
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B) pa3paboTka mporpamMm, OIOJKETOB M MPOIEIYP, KOTOPhIE MOXKHO paccMaTpuBaTh Kak
CPEIHECPOYHBIE H KPATKOCPOUYHBIE TUIAHBI PEATU3AINH CTPATETUI

') IPOrHO3UPOBAaHUE BHELIHEHN cpebl U pa3paboTKa criocoO0B afanTaluu NpeAnpusTUs
K €€ U3BMEHEHUSIM

38. Lenu, oTpakarommue KOHLEMIMIO pa3BUTUS (UPMBI U pa3padaThIBaolIfecs Ha
JUTUTEIbHYIO IEPCIIEKTUBY — 3TO:

a) cTpaTeru4yecKue

0) oOmme

B) CHCIM(PUICCKIEC

I') IepCIICKTHBHBIC

39. llemu, paspabaTeiBacMble B paMKax OOMIMX IIeJIed 10 OCHOBHBIM BHJIaM
JESATEIIbHOCTH B KaXIOM IPOU3BOJICTBEHHOM OTACIEHUU (UPMBI U BBIPAKAIOIIUMECS B
KOJIMYECTBEHHBIX M KQUECTBEHHBIX ITOKA3aTeNIsIX — 3TO:

a) cTpaTeruvuecKue

0) oOmme

B) crienuuIecKre

T') IEPCIIEKTUBHBIE

40. TIlpumep KiIOYEeBOW IeMM OpraHM3aluy  (IIPOMBILUIEHHOTO MPEANPHITHSA):
Onpenenuth KpUTHYECKHE O0JACTH YNPABICHUYECKOTO BO3ACHCTBUS M NMPHOPUTETHBIC 3a/1a4H,
o0ecreunBaroIye NoJdy4eHNe 3alUIaHuPOBaHHbIX pe3yibTaToB. K kakoil mojcucteMe OTHOCUTCS
JlaHHas 11eb?

a) MAapKETUHT

0) Hay4YHO-HCCIIeOBaTENIbCKUE pa3paboTKu (MHHOBAIIMHN)

B) (hMHAHCHI

I') MEHEP)KMEHT

41. Ilpumep KiIIOYEBOW LEAM OpraHu3auuu  (IPOMBILUIEHHOTO  IPEIIPUITHS):
ObecneunTh yCJlOBUS, HEOOXOAUMBIE Ul Pa3BUTHs TBOPUYECKOrO IMOTEHIMalla PaOOTHUKOB B
MIOBBIINICHUS] YPOBHS YIOBJIETBOPEHHOCTH B 3aWHTEPECOBAHHOCTH B padore. K kakoi
HOJICHCTEME OTHOCUTCS JaHHAas 11eJb?

a) MapKETUHT

0) Hay4HO-UCCIIeJ0BaTeNbCKUE pa3pab0OTK (MHHOBAIIMH)

B) IIEpCcOHa

') MEHEPKMEHT

42. Ilpumep KIItOUEBOI 11eNK OpraHu3auu (MPOMBIILIEHHOTO TpeanpusaTus): CoxpaHsTh
U TOJICP)KUBATh Ha HEOOXOJUMOM YypOBHE Bce BHJBI (PMHAHCOBBIX pecypcoB. K kakoi
MOJICUCTEME OTHOCUTCS JaHHAS L1EJh?

a) MapKETUHT

0) HayyHO-UCCIIeI0BaTeNbCKHIE pa3paboTKU (MHHOBAIUH )

B) GUHAHCHI

I') MEHEJIKMEHT

43. Ilpumep KIIIOUEBOM LIE€IM OpraHU3aluyu (IPOMBIIIJIEHHOTO IPEANPUITHS): 3aBOEBATh
JUIEPCKYE TTO3UIMH 110 BBOJ1Y HOBBIX BUJIOB MPOAYKUHUH (YCIYT), UCIOJIB3YS HA UCCIEA0BaHUS U
pa3paboTKN OINpENeNIeHHBIH TMPOLEHT JI0X0J0B OT oObema peanuzanuu (mpopax). K kakoii
HOJCHCTEME OTHOCUTCS JAHHAS 1IEIb?

a) MapKEeTUHT

0) HayyHO-HUCCIIeI0BaTeNbCKHE pa3paboTKU (MHHOBAIUH )
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B) (hMHAHCHI
I') MEHEJKMEHT

44. Tlpumep KIIOYEBON 1€ OpraHU3alMK (IIPOMBIIUICHHOTO NpeAanpusTus): Joctudn
HaUBBICILIEH MPOU3BOIUTENLHOCTH TPYyJa MPHU MPOU3BOACTBE BCEX (MJIM ONMpPENIEICHHBIX) BUIOB
npoaykuuu. K kakoil mogcucreMe OTHOCUTCS JaHHas! L1eb?

a) MAapKETHUHT

0) IPOU3BOJICTBO

B) (hMHAHCHI

I') MCHEJKMEHT

45. IlpuMep KJIIOUEBOH LI€TM OpraHu3aluuu (MIPOMBIIIJIEHHOTO MpeanpusaTHs): BoiiTi Ha
IIEpBOE MECTO IO MPOJaXe MPOIYKIMH (OIpeAeIeHHOro Buaa) Ha pelHke. K kakoil nmoxcucreme
OTHOCHTCS JIaHHAas 11eJb?

a) MAapKETHUHT

0) Hay4HO-HCCIIe0BaTENbCKUE pa3paboTKu (MHHOBAIIMHN)

B) (hMHAHCHI

I') MEHEPKMEHT

46. K xakolf KOHLENIMU OTHOCUTCS JaHHOE ompejeseHue: Mopaenb NpeacTaBiseT U3
cebst MaTpuily, COCTOSIYI0 M3 9 sA4yeek is OTOOpaKEHUS U CPAaBHUTEIHHOTO aHajH3a
CTpPATErnYeCKUX MO3ULIMI HAIIPABICHUIN XO35HCTBEHHOU JIEATEIIbHOCTU OPraHU3alkHy.

a) KoHLeNus: bOCTOHCKOI KOHCYIBTaTUBHOM TPYIIIBI

0) kounenmus JxeHepan DiekTpuk/MaKkkeH3H

B) KoHIenust ApTyp e JIutta

I') KOHIENUs KOHKypeHiuu Shell/DPM

47. K kaxkoli KOHLIETIIMU OTHOCHUTCS JaHHOE ompenaeneHue: OCHOBHOE TEOPETUUYECKOE
HOJIOKEHHUE MOJIETN COCTOUT B TOM, YTO U OT/EIbHO B3ATHIN BUJ OM3HEca 000N opraHu3alnuu
MOYKET HaXOJUThCS HA OJTHOW M3 YKa3aHHBIX CTaJi )KW3HEHHOTO IIUKJIA, U, CIIEAOBATENLHO, €ro
HY>XHO aHAJIM3UPOBATh B COOTBETCTBUU UMEHHO C 3TOW CTaUeH.

a) KoHUenuus: bocTOHCKOI KOHCYIBTaTUBHOM IPYIIIBI

0) xoHuenuus /xenepan DnexkTpuk/MakkeH3u

B) KoHIenust Aptyp e JIutta

r) KoHuenus koukyperiuu Shell/DPM

48. K xakoil KOHLENIMA OTHOCUTCS JJaHHOE OINpe/IeieHne: MaTpulia 3TOi MoJieNu, Kak 1
matpunia GE/McKinsey, sBasercas JByxX(dakTopHOW  MaTpuued  pa3sMepHOCTH  3X3,
Oazupyrolieiics Ha MHOXXECTBEHHBIX OIIEHKAaX KaK KaueCTBEHHBIX, TaK M KOJMYECTBEHHBIX
napaMeTpoB Ou3Heca.

a) KOHIIeNUsI BOCTOHCKOM KOHCYIbTaTUBHON TPYIIIBI

0) xonmenus Jlxenepan InekTpuk/MakkeH3n

B) KoHUenIms Aptyp e JIutti

r) KoHIenus KoukypeHiuu Shell/DPM

49. Ina monenu BKI' xapakTepHbI 4eTbIpe BUAA CTpaTerui: «3Be3apl», « [ pyaHsie netn»,
«Jlotnple KOpoBBI», «Cobakm». Ompenenure Kakas CTpaTerusi COOTBETCTBYET JaHHOU
XapaKkTepucTuke: <«/loBOIbCTBOBATHCS CBOMM IOJIOKEHHWEM, JMOO COKpamaTh €ro, Jnbo
JMKBUAMPOBATH TaHHBIN BHUJ OM3HECA B CBOCH OpraHU3alum

a) «Cobakm»

0) «JloitHbIE KOPOBBI»

B) «TpynHbie netu»
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T) «3BE31IbI»

50. s mogenu BKI™ xapakTtepHbl yeTbipe BUIa CTpaTeruii: «3Be3abl», « T pynHbIe 1eTHY,

«[loitapie KOpOBBI», «Cobakm». Ompenenure Kakas CTPaTeTHs COOTBETCTBYET JaHHOM
xapaktepucTke: «CTapaThCsi COXPAHATh WIHM YBEJIMYUBATH JOJII0 CBOETO OM3HEca Ha PhIHKE)

a) «Cobakmy

0) «JloliHBIE KOPOBBI»
B) «Tpyansie netu»
T) «3BE3/IbI»

51. s mogenu BKI™ xapakTtepHbl yeTbipe BUia CTpaTeruil: «3Be3abl», « [ pyIHbIe 1eTHY,

«[loitaple KOpOBBI», «Cobakm». Ompenenure Kakas CTPAaTETHs COOTBETCTBYET JaHHOM
xapakTtepucTuke: «JIubo uaTH Ha yBenuueHue 1011 Ou3Heca Ha PhIHKE, 00 JOBOJILCTBOBATHCA
TEM, YTO JOCTUTHYTO, TUOO COKpaIIaTh TaHHBI OU3HEC)

a) «Cobakuy»

0) «/loitHBIE KOPOBBD)
B) «TpynHsie netu»
I) «3BE3/bI»

52. lns monenu BKI™ xapakTepHbl yeThipe BUAA cTpaTeruil: «3Be3bl», «TpyaHble 1eTH»,

«oiiable kOpoBb», «Cobakum». Ompenenure Kakas CTpaTerdsi COOTBETCTBYET JaHHOU
xapakrepuctuke: «CtapaTbcsi COXPaHUTh WX YBEIUYUTD JIOJIFO0 CBOETO OM3HECa Ha PHIHKE

a) «Cobakuy»

0) «JloitHbIE KOPOBBI»
B) «TpynHeie netu»
I) «3BE3/bI»

53. Ecnum OusHec o00jamaeTr OTHOCHUTENBHO HE3HAYUTEIbHBIMH KOHKYPEHTHBIMH

IpeuMylIecTBaMU OpraHU3allK, BOBICYEHHOM B BeCbMa IPUBJIEKATEIbHBIN U MEPCIIEKTUBHBIN €
TOYKHU 3PEHHs COCTOSIHUS PhIHKA OM3HEC, TO ATOT Om3Hec oTHocuTcs o Matputie GE/McKinsey

K:

a) MOTpaHNUYHbIM
0) COMHUTEIBLHBIM
B) IPOUTPABIINM
T') MoOeTUBIITIM

54. Buast 6I/I3HCC8., nomnagarmue B TpU KIICTKH, PACIIOJIIOKCHHBIC BIAOJIb AUArOHAJIH,

WIYIIEH OT HIKHETO JIEBOTO K BEPXHEMY MPAaBOMY KPar0 MaTpPHUIIBIL, TO 3TOT OM3HEC OTHOCHUTCS
no marpunie GE/McKinsey k:

a) MOTpaHUYHbIM
0) COMHUTEIBLHBIM
B) IPOUTPABIINM
T') MoOeTUBIITIM

55. Bugsl 6H3Heca, nornagaromue B TpU KICTKU B HUKHEM IIPABOM YIJIy MATPHUIbI — 3TO

TaKue BUJIbI, KOTOPBIE 00JIaIal0T TI0 KpaitHEH Mepe OJJHUM U3 HU3IIUX U He 00J1aal0T HA OJHUM
U3 BBICIIMX MapaMEeTpPOB, OTKJIAJbIBA€MBIX Ha OcsiX X M Y., TO 3TOT OM3HEC OTHOCHUTCA IO
matputie GE/McKinsey k:

a) NOTPaHUYHBIM
0) COMHUTEIHLHBIM
B) IPOUTPaBLINM
I') 0OeIUBLIINM
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56. Bunsl 6u3Heca, KOTOpbIE MPU MO3UIIMOHUPOBAHUU MMEIOT JIYUIIHE WIH CPEJHHE IO
CPaBHEHHIO C OCTAJIbHBIMU 3HAYCHHs (PAKTOPOB IMPHUBIEKATSIFHOCTH PHIHKA M TPEUMYIIECCTB
OpraHu3aly Ha PhIHKE, TO 3TOT OM3Hec oTHOocuTcs o marpuue GE/McKinsey k:

a) IOTPaHUYHBIM

0) COMHUTEIbLHBIM

B) IIPOUTPABIIUM

) NO0eANBIIUM

57. [na NO3MIMM XApaKTEpHbI HAMBBICIIAS CTEIECHb IIPUBIEKATEIBHOCTU pPBIHKA H
OTHOCHUTEJIBHO CHJIBHBIE ITPEUMYIIECTBA OpraHU3aluy Ha HEM. JTO ITO3ULUA:

a) [Tobemurens 1

0) [ToGenuTens 2

B) [lo6enurens 3

T') Ipyrou OTBET

58. JIns mo3uIu XapaKTepHbI BBICIIAS CTETICHb IMPUBJICKATESILHOCTH PBHIHKA M CPEIHUIN
YPOBEHb OTHOCHUTEIILHBIX TIPEUMYIIECTB OPTaHU3AIUN. DTO TTO3UIIHS:

a) [To6emurens 1

0) [Tobemurens 2

B) [ToG6enurens 3

I') Jpyroi oTBeT

59. llo3unusi 3aHMMaeTcs OpraHU3alUsSMU C TaKUMU BUJaMH Ou3HEca, y KOTOPBIX
PBIHOYHAS NPUBJIEKATEIBHOCTh JEPKHUTCA HA CPEAHEM YPOBHE, HO IPU ATOM IPEUMYIIECTBA
OpraHMU3aly Ha TAKOM PbIHKE OYEBUAHBI U CUJIbHBL. JTO MMO3ULIUA:

a) [To6emurens 1

0) [Tobemurens 2

B) [ToG6enurens 3

I') Jpyroi oTBeT

60. st mMO3WIMK XapakTepHa CPETHssS MPHUBIEKATEIFHOCTh PBIHKA M HU3KUN YPOBEHb
OTHOCHUTEJIbHBIX MPEUMYILECTB Ha PhIHKE (CPEIHSS KJIETKA B IPABOM PAY).. DTO MO3ULIMSL:

a) [Ipourpasmmii 1

6) ITpourpasmmii 2

B) [Ipourpasmmii 3

I') Apyroi OTBET

61. Jlns mo3uuuu xapakTepHbl HU3Kasi MPUBJIEKATEIbHOCTh PHIHKA U CPEIHUM YypOBEHb
OTHOCHTEJIbHBIX TPEUMYIIECTB Ha DPBIHKE (CpemHss KIeTKa B HIDKHEM psny). [ms maHHOM
MO3UIIMU HUKAKMX OCOOBIX CUIIBHBIX CTOPOH MJIM BO3MOKHOCTEH HE XapaKTEepHO.. DTO MO3ULMSL:

a) [Ipourpasmmii 1

6) ITpourpasmmii 2

B) [Ipourpasmmii 3

') JpYrof OTBET

62. Ilo3unuu onpenenstoTcss HU3KOH MPUBIEKATENbHOCTHIO PhIHKA M HU3KUM YPOBHEM
OTHOCHTEJIBHBIX MPEUMYIIECTB OPTaHU3AINY B JaHHOM BHjIe OM3HECA.. DTO MO3UIIHSL:

a) [Ipourpasmmii 1

0) [IpourpaBmnii 2

B) IIpourpasmmii 3

T') Jpyroi oTBeT
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63. Mogens ADL npeanonaraeT 4eTelpe CTaJWU 3pPEIOCTH OTPACIU: POXKIEHUE, POCT,
3penocTh, cTapocTh. [1o npuBeeHHON XapaKTepUCTUKE OIIpeesnTe cTaauto 3penoctu: Ha stoi
CTaJuM TPOAYKIHS OTPAaciId HAYMHAET IIOJBH30BATHCS CIPOCOM Yy Bce OONBIIEro YHcia
HOKynarejaed, M KOHKYPEHTbl HAuYMHAIOT OOpOThCS 3a MOJydeHHE Bce OOJIbIIMX JoJel
«YBEJIMYMBAIOIIEr0Cs JOXOJAHOTO IUPOTay.

a) pOXKJICHHE

0) poct

B) 3pe€JIOCTh

I') CTapOCTh

64. Mognens ADL npeanonaraer 4eTblpe CTaJUU 3pPEIOCTH OTPACIU: POXKIEHHUE, POCT,
3penocTh, cTrapocTh. [lo NpuBEAEHHONW XapaKTEpUCTHKE ONPEACIUTE CTAaJUI0 3pENIOCTH:
Otpacnb, HaxonsUIasiCs Ha 3TOM CTAaauM, KaK IMPABUIIO, SIBJISIETCS BO3HHUKILEH HENABHO, Kak
OCO3HaHME  CYLIECTBOBAHMS  HEKOTOPOM  HEYHOBJIETBOPEHHOM  IOTPEOHOCTH  IPYIIIbI
NOTpeOUTENEH WK IYTEM Pa3BUTHUS PHIHKOB TOBapOB, OCHOBAHHBIX HA HOBBIX TEXHOJOIMSIX,
paHee He CYILECTBOBABIIMX MM HE HUCIOJIb30BABIIUXCSA, Ul YIOBIETBOPEHUS ONpPEENICHHBIX
norpedbHocTeil norpedburenss. OCHOBHBIMU XapaKTEPUCTHUKAMU TaKOH OTpAciM  SBJISIOTCS
U3MEHEHHUsS B TEXHOJIOTMH, SHEPrMYHbId IMOMCK HOBBIX MOTpeOuTeneil m QparMeHTapHOCTh
NPEIOKEHUH Ha OBICTPO MEHSIOMIEMCS PHIHKE.

a) pOXKJICHHE

0) poct

B) 3peJIOCTh

I') CTapOCTh

65. Mogens ADL npeanonaraer 4eTblpe CTaJuU 3pPENOCTH OTPACIU: POXKJIEHHUE, POCT,
3penocTh, cTapocTh. Ilo mpuBeneHHON XapaKTepUCTHKE OIpenesuTe craguio 3penoctu: Ha
JAHHOW CTaJuM IPOUCXOJAUT IIOJIHOE HACBHIIIEHWE pblHKa. Bce wiaM  OOJBUIMHCTBO
HNOTEHIMATIBHBIX NOKYHaTeIeH NPUoOpeTatoT NPOLYKIMIO JOCTATOYHO PETYIISPHO.

a) pOXKJICHHE

0) poct

B) 3p€JIOCTh

I') CTapoCTh

66. Monens ADL mnpeanonaraer 4eTblpe CTaJUU 3PEIOCTH OTPACIH: POXKACHHE, POCT,
3peNocTh, CTApOCTh. 10 MpHBENEHHOW XapaKTEpUCTUKE OIpeNeiauTe CTaauro 3penocth: Ha
JAHHOW CTaauU TMOKYMATeNu IMOCTETIEHHO TEPSIIOT MHTEpEeC K MPOAYKIUU JTHOO MOTOMY, YTO
HOBBIE U 00JIee KaUECTBEHHbIE €€ 3aMEHUTEIN HAaUMHAIOT BBITECHATh CTApyI0 MPOAYKIIHIO, 100
MOTOMY, YTO MEHSIOTCSI TOTPEOUTETHCKUE TMPEATOYTEHHS U BKYCHI TTOKYTIaTeeH.

a) poXKJIeHHE

0) poct

B) 3peJIOCTh

I') CTapoCTh

67. Monens ADL npeanonaraer mo ocu X OTKJIAJbIBaTh KOHKYPEHTHbIE MO3ULIUUA BUAA
ouszneca. [lo mnpuBeneHHOW XapaKTEPUCTUKE OIPEACIUTe HAWUMEHOBAHHE KOHKYPEHTHOMH
no3uiuu: B 3Toil mo3unuu Buj Ou3Heca AOOMBaeTCS MPUOBLIH, CIEUANU3UPYSICh B Y3KOU U
OTHOCHUTEIIBHO 3alUIICHHONW HUIE, Oy/b TO CIeNHaln3aius Ha HEOONBIIONW YacTh OOJIBIIOTO
pPBIHKA WJIM Ha ONPENCIICHHOM NOATUIIE TPOAYKIUH.

a) Beaymias

0) cuibHas

B) 3aMeTHast
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T') MpOYHAas

68. Monens ADL npenmnonaraer mo ocu X OTKJIaJbIBaTh KOHKYPEHTHBIE MO3UIIMU BHUIA
ouzneca. Ilo mnpuBeneHHOW XapaKTEPUCTUKE OIPEACIUTe HAWUMEHOBAHHE KOHKYPEHTHOM
MO3UIIMK: DTOT BHJI OM3HECAa MMEET OINpECICHHbIE 0COOCHHOCTH M MPEUMYIIECTBA. JDTO, KaK
MPAaBWIIO, OJUH W3 JIHJIEPOB B cIab0 KOHIEHTPUPOBAHHBIX OTPACISAX, TJI€ BCE KOHKYPEHTHI
HaxoJATCsl MPUMEPHO Ha OJHOM YPOBHE M HHW OJIMH W3 HUX HE JOMHHHpYET. Eciiu y Hero ecth
CBOS HHUIIA, TO ATOT BUJ OM3HECA HAXOIUTCS B OTHOCUTEIIEHON 0€30MacHOCTH OT KOHKYPEHTOB,
1 00OBIYHO €My yJIaeTCsI BCKOPE 3HAYMTENIBHO YIYYIIUTh CBO€ KOHKYPEHTHOE T0JIOKEHHE.

a) Beayuas

0) cunbHas

B) 3aMeTHast

T') MpOYHAas

69. Monens ADL npenmnonaraet mo ocu X OTKJIaJblBaTh KOHKYPEHTHbBIC MMO3UIIUA BU]IA
OouzHeca. [lo mnpuBeneHHOW XapaKTEPUCTUKE OIPEACIUTe HAWUMEHOBAHHE KOHKYPEHTHOM
no3unuu: Bua Om3Heca OOBIYHO caM BBIOMpAET CTPATErMHM HE3aBHCUMO OT IOBEIICHUS CBOMX
KOHKYPEHTOB W HMMEET OIpE/CNICHHbIE MpeuMyIlecTBa nepen HuMmu. OTHOCUTENbHAS JTOJIsI Ha
peiHke B 1.5 pasza Oousbliie, YeM Ui CaMOTrO KPYMHOTO OMKaWIIero KOHKYpeHTa, HO
a0COJIFOTHOT'O MPEUMYIIIECTBA y TAKOTO BUa OM3HEcCa HET.

a) Beaymas

0) cubHAS

B) 3aMETHas

I') IpoYHas

70. Monens ADL npenmnosnaraer mo ocu X OTKJIAJIbIBaTh KOHKYPEHTHBIE TO3UILIUUA BUAA
Oousneca. Ilo mnpuBeneHHON XapaKTePUCTHKE OMNpENECIUTE HAUMEHOBAHHUE KOHKYPEHTHOM
no3uuu: TOJBKO OJIMH TIPEACTaBUTENh OM3HECA, €CIIM TaKOW BOOOIIEC €CTh, MOXKET 3aHHMATh
JaHHYIO0 TO3UIHI0 B oTpaciu. [lo3umus 4acto sBIsSETCS pe3yabTaTOM KBa3MMOHOIOIHH HIIU
CHJIBHO 3aIIUIIIEHHOTO TEXHOJIOTUYECKOTO JINIEPCTBA.

a) Beaymas

0) cunpHas

B) 3aMeTHas

I') IpoYHas

71. Monens ADL npenmnosnaraet mo ocu X OTKJIAIbIBaTh KOHKYPEHTHBIE TO3UIIUN BHUIA
Oousneca. [lo mnpuBeneHHON XapaKTePUCTHKE OMpENeIUTe HAUMEHOBAaHHUE KOHKYPEHTHOM
no3unnu: Takod BuA OW3Heca HE OyIeT MMETh CUJIBHBIX CTOPOH HU B HACTOSIIEM, HU B
OynymeMm. ENWHCTBEHHBIM BO3MOXHBIM CTpAaTEeTMYECKUH OTKJIMK JUIS TaKOTO TOJOXKEHUS
Ou3Heca, TMOMUMO JI€-MUHBECTHIIMM — TIOMBITAThCA HA HEKOTOpPOE BpeMsi MPOIJIUTH €ro
CyIlIECTBOBaHUE.

a) cinabas

0) HeXKU3HECTIOCOOHAs

B) 3aMETHast

T) IpoYHas

72. Monens ADL npenmnonaraet mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIE MMO3UIIUA BU]IA
Oousneca. [lo mpuBeneHHON XapaKTePUCTHKE OMNPESIUTEe HANMEHOBAaHUE KOHKYPEHTHOU
no3uninu: J{aHHas MO3UIMS MOXKET O3HA4yaTh, YTO BUJ OW3HECA UMEET PAJl KPUTUUECKH CIA0BIX
CTOPOH, MEMIAIIUX €My B KOHEYHOM CcuYeTe CTaTh ILEHTPOM TeHepaluu NPUOBLIH s
OpraHu3aIiu.

a) BeayIas
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0) cnabas
B) 3aMeTHast
') HeKU3HECTTOCOOHAs

73. Pa3ouBka momenu Shell/DPM na 9 knerok (B Buae MaTpuilbl 3X3) ciellaHa HE
ciyuaitHo. Kaxnas u3 9 KJIeToK COOTBETCTBYET cneruduueckor ctpateruu. Onpenenure Kakyro
NO3MLIMIO XapakTepHas i «Jlunepa 6usHecax:

a) OTpacnp npuBjIeKaTelIbHA M OpraHU3alUsl UMEET B HEW CUJIbHBIE IO3UIUU, SBIISAACH
JUJIEPOM; TMOTEHUUAIbHBIH PBIHOK BEJIMK, TEMIIBI pPOCTa pbIHKA BBICOKHE; CIa0BIX CTOPOH
OpraHM3aliy, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCSI.

6) Otpacibp yMepeHHO INpHBIIEKATEelIbHA, HO OpraHM3alys 3aHUMAaeT B HEHl CUJIbHbIE
no3uiuu. Takoe opraHusanus sBISIETCS OAHUM U3 JIMAECPOB, HAXOIALIMMCS B 3pEJIOM BO3pacTe
KU3HEHHOTO 1IMKJIa JAaHHOTO OM3Heca. PhIHOK SBISETCS YMEPEHHO PACTYLIUM WIN CTaOUIIbHBIM,
C Xopomied HOpMOW MpuObUIM M 0€3 MPUCYTCTBHS Ha HEM KakKOro-JMOO Jpyroro CHIBHOTO
KOHKYpEHTA.

B) OpraHm3anus 3aHUMAeT JOCTaTOYHO CUJIbHBIE IO3ULUM B HEIPUBICKATEIbHON
orpaciau. OHO, eciu HE JTUAEp, TO OJUH M3 JIMIACPOB 37eCh. PHIHOK SBIsSETCS CTAOMIBHBIM, HO
COKpAILAIOLIMMCS, @ HOpMa NMPUObUIM B OTpaciu — cHuxkarwoueiics. CylecTByeT onpeaeaeHHas
yrpo3a 1 CO CTOPOHBI KOHKYPEHTOB, XOTSI IPOJAYKTUBHOCTh OPraHM3aI[MM BBICOKA, a U3JCPKKU
HU3KH.

r) OpraHuzanusi 3aHMMaeT CpeJHEE IOJO0XKEHUE B IPUBJICKATEIbHONM OTPACIIH.
[TockonbKy 1051 pbIHKA, KaueCTBO MPOAYKILUH, a TAaKXKEe PEryTalus OpraHu3aliy 10CTaTOYHO
BBICOKHM (TIOYTH TaKue ke, KaK U y OTPaciieBOro Juepa), TO OPraHu3alusi MOKET MPEBPATUTHCS
B JIWJIEpA, €CJIM PA3MECTUT CBOM PECYPChI HAAIEKAILIUM 00pa3oM.

74. PazouBka monenu Shell/DPM na 9 kierok (B Buae maTpuibl 3X3) ciaelaHa He
cinyyaiino. Kaxxnas u3 9 KieTok COOTBETCTBYET crienu(puueckoit ctpareruu. OnpenenuTe Kakyro
MO3UIIMIO XapakTepHas s «CTpaTeruu pocTay:

a) OTpacib MpUBJICKATeIbHA M OpraHW3aIUsl UMEET B HEW CHIIbHBIC TO3UIUH, SBISSACH
JUICPOM; IOTCHIMAIbHBIM PBIHOK BEJIMK, TEMIIBI POCTa PBhIHKA BBICOKHE; CJIA0BIX CTOPOH
OpTaHM3AINH, & TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCSl.

6) Orpacnp yMepeHHO MpUBJIEKATENbHA, HO OpraHU3allks 3aHUMaeT B HEW CHIIbHbBIE
no3uIuy. Takoe OpraHu3anusl SIBISICTCS OJHUM U3 JIHJICPOB, HAXOSMIIMMCS B 3PEJIOM BO3paCTe
YKU3HEHHOTO ITUKJIa JAaHHOTO Ou3Heca. PBIHOK SBJSETCS yMEPEHHO PACTYIIUM WM CTaOWIIBHBIM,
C XopoIleii HOpMOW TPpUOBLTH U 0€3 MPHUCYTCTBUS HA HEM KaKOro-JMOO JIPYroro CHJIBHOTO
KOHKYpEHTA.

B) Opranuzanus 3aHUMaeT JIOCTaTOYHO CHJIbHBIE TO3UIMM B HEMpPUBIEKATEIHHON
orpaciia. OHO, €Cli HE JUAEP, TO OJUH U3 JIUICPOB 3/1eCh. PBHIHOK SBISETCS CTaOMIBHBIM, HO
COKpAIIAIOIINMCsI, @ HOpMa MPHUOBLIA B OTpaciu — CHipKaromeics. CylecTByeT onpeseneHHas
yrpo3a ¥ CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTUBHOCTh OPTaHU3AIMH BBICOKA, a M3IACPKKU
HU3KH.

r) Opranuzanusi 3aHUMaeT CpeJHee TMOJOXKEHHE B TMPUBIEKATEIBHON OTPACIIH.
[TockonbKy 7O PBIHKA, KA4eCTBO MPOIYKITMH, a TAKXKE PEMyTalHs OPTaHU3aIUA JTOCTATOYHO
BBICOKH (TIOYTH TaKUe ke, KaKk U y OTPacleBOTO JTUAEpa), TO OPraHU3allrs MOKET PEeBPATUTHCS
B JIHJIEPa, €CIIH Pa3MECTUT CBOU PECYPCHI HAJIISKAIITUM 00pa3oM.

75. Pa3z6uBka Moxaenu Shel/lDPM na 9 knerok (B Buie marpuisl 3x3) cruenaHa He
ciyuaitHo. Kaxas u3 9 KJIeTok COOTBETCTBYET cneruduueckoit ctpateruu. Onpenenure Kakyro
HO3UINIO XapakTepHas i «CTpaTeruy TeHepaTopa ICHEKHOH HATHIHOCTH:

a) Otpacnp mpHBIIEKaTelIbHA U OpraHU3alys UMEeT B HeW CHUJIbHBIE MO3MIIMHU, SBISACH
JIMACPOM; HOTeHHI/IaJ'II)HI:Jﬁ PBIHOK BCJIMK, TEMIIBI POCTa PbBIHKA BBICOKHUEC, cI1a0bIX CTOPOH
OpraHu3aIiy, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCH.
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6) Otpacnp yMmMepeHHO MNpUBJIEKaTelbHA, HO OpraHU3alus 3aHUMaeT B HEW CUIIbHbBIE
IIO3N1IHun. Taxkoe opranu3anusa ABJIACTCA OAHHUM U3 JIMACPOB, HAXOAAIIUMCA B 3pCIIOM BO3pPaCTC
YKU3HEHHOTO IIUKJIa JAaHHOTO Ou3Heca. PBIHOK SBJsETCS yMEPEHHO PACTYUIUM WM CTaOUIIbHBIM,
C Xopoieid HOpMOW TMpUOBIIM U 0e3 MPHUCYTCTBUS HA HEM KaKOro-JUOO JIPYroro CHJIBHOTO
KOHKYpEHTA.

B) Opranuzanus 3aHUMaeT JIOCTAaTOYHO CHJIbHBIE IIO3UILMU B HENPHUBIEKATEIbHOM
orpaciau. OHO, ecia HE JTUAEp, TO OJUH M3 JUIACPOB 37eCh. PHIHOK ABIsSETCS CTAaOMIBHBIM, HO
COKpAIAIOUINMCSI, @ HOpMa IpHUOBUIN B OTpaciu — CHibKaromeics. CylecTByeT onpezesieHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTUBHOCTh OPraHU3AIlMU BBICOKA, a WU3JACPKKU
HU3KH.

r) Opranuzanys 3aHUMaeT CpeJHee IMOJIOKEHUE B IPUBJICKATEIBHOW OTpACIH.
[TockonbKy J07s pBhIHKA, KA4eCTBO MPOAYKIIMH, a TaKKe permyTalus OpraHu3alyd JOCTaTOYHO
BBICOKH (TTOYTH TaKHE ke, KaK U y OTPACIEBOTO JIUJEpa), TO OPraHu3alus MOXKET MPEBPATUTHCSA
B JIMJIEpa, €CJIM Pa3MECTUT CBOU PECYpPChI HAJIISKALIUM 00pa3oM.

76. PazouBka momenu Shell/DPM na 9 kierok (B Buae matpuibl 3X3) ciaenaHa He
cinyyaiino. Kaxxnas u3 9 kieTok COOTBETCTBYET crienupuueckoit ctpareruu. OnpenenuTe Kakyro
MO3UIINIO XapakTepHast i «CTpaTeru yCHICHHSI KOHKYPEHTHBIX IPEUMYIIICCTB:

a) OTpacib MpUBJICKATeIbHA M OpraHW3aIUsl UMEET B HEW CHIIbHBIC TO3UIUH, SBISSACH
JHUJIEPOM; TOTCHIUAIBHBIA PBIHOK BEJMK, TEMIIBI POCTa PBIHKA BBICOKHE, CIa0BIX CTOPOH
OpTraHM3aINH, & TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYASTCSI.

6) Otpacnp yMepeHHO MpUBJIEKATElbHA, HO OpraHU3allks 3aHUMaeT B HEW CHIIbHbBIE
no3uIuy. Takoe opraHu3anwsl sIBISICTCS OJHUM U3 JIUICPOB, HAXOSIIMMCS B 3PEJIOM BO3PACTe
YKU3HEHHOTO IMKJIa TAHHOTO OM3Heca. PBIHOK SBJISIETCS YMEPEHHO PACTYIIUM WM CTAOUIIBHBIM,
C XopoIreid HOpMOW MpUOBLIM U 0e3 MPHUCYTCTBUS HA HEM KaKOro-JMOO JPYroro CHJIBHOTO
KOHKYpCHTA.

B) Opranuzanus 3aHUMaeT [IOCTaTOYHO CHJIbHBIE MO3UIMM B HENpPUBIEKATEIHHON
orpacii. OHO, €Clii HE JUACP, TO OJUH U3 JIUJCPOB 3/1eCh. PBHIHOK SBISETCS CTaOWMIBHBIM, HO
COKpAIAIOIIMMCsI, @ HOpMa MPHUOBUIM B OTpaciu — CHipKaromeics. CylecTByeT onpeseeHHas
yrpo3a ¥ CO CTOPOHBI KOHKYPEHTOB, XOTS MPOJAYKTUBHOCTh OPTaHU3AIMH BBICOKA, a M3ICPKKHU
HU3KH.

r) OpraHuzanusi 3aHMMaeT CpeJHEe IOJO0XKEHHWE B IPUBJIEKATEIbHON OTPACIIH.
[TockonbKy J07S pBIHKA, KAYECTBO MPOIYKIIMH, a TaKXKe PeryTalus OpraHu3allyd TOCTaTOYHO
BBICOKH (TIOUTH TaKUE ke, KaK M y OTPACIIEBOTO JIUACPa), TO OPraHU3aNNsI MOXKET TIPEBPATUTHCS
B JIMJIepa, €CJIM Pa3MECTUT CBOU PECYPCHI HAIIEKAITUM 00pa3oM.

77. Paz6ouBka Moxmenu Shel/lDPM na 9 knerok (B BuAe MmaTpuilbl 3x3) clenaHa He
ciyyaiino. Kaxxnas u3 9 kieTok COOTBETCTBYET crienupuieckoit ctpareruu. OnpenenuTe KaKkyro
MO3UIUIO XapakTepHas uist crpareruu «lIpogomxarh OM3HEC C OCTOPOKHOCTHION:

a) OTpacib MpUBJICKaTeIbHA M OPTaHHW3AIUsl UMEET B HEH CHIIbHBIC TIO3UITUH, SBISSICH
JUICPOM; TOTCHIIMAIBHBIA PBIHOK BEJIHK, TEMITBI POCTa PBIHKA BBICOKHE; CIIA0BIX CTOPOH
OpTraHH3aINH, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUaEeTCsl.

0) OTpacnp yMEpeHHO MpUBJIEKATEIbHA, HO OpPTraHM3allvs 3aHUMaeT B HEMl CHUIIbHBIC
no3uiuy. Takoe opraHu3anus sIBISIeTCS OAHUM U3 JTUACPOB, HAXOIAIIUMCS B 3pEIIOM BO3pPacTe
KU3HEHHOTO ITMKJIa JIJAHHOTO OM3Heca. PRIHOK SABISIETCS YMEPEHHO PaCTYIIUM WIIH CTaOWIIBHBIM,
C xopoieid HOpMOW MpUOBITM U 0e3 MPHUCYTCTBUS HAa HEM KaKOro-JUOO JIPYroro CHJIBHOTO
KOHKYpEHTA.

B) Opranuzanus 3aHMMaeT CpeAHHEe TMO3MIMM B  OTpaciu CO  CpeaHel
MPUBJICKATETLHOCTI0.  HHKakux  0OCOOBIX  CHJIBHBIX  CTOPOH  WMIM  BO3MOXKHOCTEH
JIOTIOJTHUTEIFHOTO PAa3BUTHS y OPTraHM3AlMM HE CYIIECTBYET; PBIHOK pPACTET MEJUICHHO;
MEJIEHHO CHUYKAETCs CPEHEOTpaciaeBasi HOpMa MPUOBLITH.
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r) Opranuzanusi 3aHUMaeT CpeJHee TIOJOXKEHUE B TPUBIEKATEIbHONW OTpPaCiH.
ITockonpKy 107s pbIHKA, Ka4€CTBO NMPOAYKIMM, a TaK)KE permyTalus OpraHu3aluu JOCTaTOYHO
BBICOKH (TIOYTH TaKUe ke, KaKk U y OTPaciieBOro JUAepa), TO OPraHu3alns MOXKET IPEeBPaTUTHCS
B JIWJIEPA, €CIIA PA3MECTUT CBOM PECYPCHI HAIISKALIM 00pa3oM.

78. PazouBka monenu Shell/DPM na 9 knerok (B Buume marpuubl 3x3) caenaHa He
cinyyaiino. Kaxknas u3 9 KiieTok COOTBETCTBYET ClielMpUIecKoit ctpareruu. OnpenenuTe KaKkyro
NO3ULMIO XapakTepHas Uit «CTpaTeruy 4aCTUYHOIO CBEPTHIBAHUS»:

a) Otpacnb mpuBieKaTelibHa M OpraHU3alUsi UMEeT B HEeW CUIIbHBIC MO3UINH, SBISASICH
JUJIEPOM; TOTCHUUAIBHBIA PBIHOK BEJIMK, TEMIIBI POCTa PBIHKA BBICOKHE; CIa0BIX CTOPOH
OpraHH3aIiy, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUaEeTCsl.

6) OTpacip yMepeHHO MNpHBIIEKATENbHA, HO OpraHW3alys 3aHUMAET B HEH CHIIbHBIC
no3uuy. Takoe opraHu3anus siBISIETCS OJHUM U3 JIMIEPOB, HaXOSAIIMMCS B 3pPEJIOM BO3pacTe
YKU3HEHHOT'0 IIMKJIa JAHHOTO OM3Heca. PBIHOK SBJISETCS yMEPEHHO PAcTYLIUM WM CTaOUIIbHBIM,
¢ xopoieil HOpMOW MpuOBLIM U 0e3 MPHUCYTCTBUS Ha HEM KaKoro-JMOO JIPYroro CHJIbHOIO
KOHKYpEHTA.

B) Opranuzanus 3aHUMaeT JOCTATOYHO CHJIbHbIE NO3UIMM B HENPUBIIEKATEIbHON
otrpaciu. OHO, €cliid He Juep, TO OJUH U3 JIUICPOB 3/1eCh. PHIHOK sBIsETCS CTaOWUIIBHBIM, HO
COKpAIIAIOUIMMCsI, @ HOpMa MPUOBUIN B OTPACIH — CHUXKaromeiics. CymecTByeT onpeaeaeHHas
yrpo3a u cO CTOPOHBI KOHKYPEHTOB, XOTSI MPOAYKTUBHOCTh OPTaHU3AIMU BBICOKA, a M3ACPIKKU
HU3KH.

r) Opranuzanus 3aHUMAaeT CpelHHEe MO3UIMH B HEeMpHUBIEKaTeIbHON oTpaciu. Hukakux
0c000 CHJIBHBIX CTOPOH M (PAKTHYECKH HUKAKHX BO3MOXKHOCTEH K PAa3BUTHIO y OpraHHM3aIUU
HET; PBIHOK HEMpUBJIeKaTeNeH (HU3Kas HOpMa MPUOBLIM, TOTEHIUANbHBIE HW3IUIIKI
IIPOM3BOJICTBEHHBIX MOLIHOCTEH, BHICOKAS INIOTHOCTh KaluTalla B OTPaciin).

79. PazouBka monenu Shell/DPM na 9 knerok (B Bume marpunbl 3x3) caenaHa He
ciy4daitno. Kaxaas u3 9 KeTok cCOOTBETCTBYeT criennduyeckoit crpateruu. Onpenenure Kakyro
MMO3UIUIO XapaKTCpHaA AJid CTPATCTUU «yI[BOI/ITI) O6’I)GM IMPOU3BOACTBA UJIN CBEPHYTH ou3HEC»:

a) OpraHuzanus 3aHUMAaeT CpeHHEe MO3UIUH B HENPUBIIEKATENbHON oTpaciu. Hukakux
0c000 CHIILHBIX CTOPOH U q)aKTI/ILIGCKI/I HUKAKUX BO3MOJKHOCTEH K Pa3BUTHIO Yy OpTraHU3allun
HEeT; pBIHOK HeNpuBJeKaTeleH (HU3Kas HoOpMa NpUObUIM, MOTEHIHAJIbHBIE HW3JIMIIKI
IIPOU3BOJICTBEHHBIX MOLIHOCTEH, BHICOKAs MJIOTHOCTh KaluTalla B OTPaciin).

6) Opranun3zanus 3aHUMaeT caadble TO3UIMU B IPUBIIEKATEIBHOM OTpaciu.

B) Opranu3anus 3aHUMaeT caadble TO3UIUHA B YMEPEHHO MPUBJICKATEIIHHONU OTPACIIH.

r) Opranuzanus 3aHUMAaeT ciadble MO3UIMK B HETIPUBIIEKATEILHOW OTpaCciH.

80. Pa3ouBka monenu Shell/DPM na 9 kierok (B Buae Marpuibl 3x3) caenaHa He
ciyyaiino. Kaxxnas u3 9 KJeTok COOTBETCTBYET criennpuieckoit crpareruu. Onpenennure Kakyro
MO3UIUIO XapakTepHas i crpateruu «I[IpomomkaTs OU3HEC ¢ OCTOPOKHOCTHIO UM YACTHYHO
CBEPTHIBATH IPOU3BOJICTBOY:

a) OpraHuzainus 3aHUMAaeT CpeHKe MO3UIUN B HEMPUBIEKATENbHON oTpacnu. Hukakux
0C000 CHJIBHBIX CTOPOH M (DAKTUYECKH HHUKAKUX BO3MOXKHOCTEW K Pa3BUTHUIO y OPTraHMU3aIluU
HET; PBIHOK HEMpUBJIEKaTeNeH (HU3Kas HOpMa MPUOBLIM, TOTEHIUANBHBIE W3IHUIIKA
MIPOU3BOJICTBEHHBIX MOITHOCTEH, BBICOKAS INIOTHOCTH KAlKUTajla B OTPACITH).

0) Opranuzanus 3aHUMaeT clladble TTO3UINH B MPUBJIEKATEIbHOM OTpaciu.

B) Opranu3anus 3aHuMaeT ciaadble MO3UINA B YMEPEHHO MPUBJICKATEIHHOU OTPACIIH.

r) Opranuzanus 3aHIMaeT cJa0ble TO3UIUU B HETPUBJIEKATEILHON OTpaciu.

81. Pa3ouBka momenu Shell/DPM na 9 kierok (B Buae Marpuibl 3x3) caenaHa He
ciyvaitHo. Kaxnaas u3 9 kieTok cooTBeTcTBYyeT crienuduieckoi crpateruu. OnpeneianTe Kakyro
MO3UIUIO XapakTepHas Juist «CTpaTeruu CBepThIBaHMS OU3HECay:
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a) Opranuzanus 3aHUMaeT CPeIHUE MO3UIIMK B HEMPHUBJICKATEIbHON oTpaciu. Hukakmx
0Cc000 CHIIBHBIX CTOPOH M (PaKTUYECKU HUKAKUX BO3MOXKHOCTEH K Pa3BUTHIO y OpraHH3aIlUN
HET; PBIHOK HENpUBJIEKaTelieH (HU3Kas HOpMa MPUOBLIM, NOTEHIUANbHBIE HW3IUIIKU
IMPONU3BOACTBCHHBIX MOMHOCTCﬁ, BBICOKAA INIOTHOCTDH KalluTajia B OTpaCJII/I).

0) Opranuzanus 3aHUMaeT cliadble TO3UINH B IPUBJIEKATEIbHOIN OTpaciu.

B) Opranu3aiys 3aHIMaeT clia0ble TTO3UINH B YMEPEHHO MPUBIIEKATEIIBHON OTPACIIH.

r) Opranuzanus 3aHUMaeT ciiadble MO3UIUU B HEMPUBJIEKATEIbLHON OTpaciu.

82. Ilo wmomemu Shell/DPM MOXHO ompenenuTh CTpaTerdd HWHBECTHUPOBAHUS.
Onpenennute Kakue BO3MOXHBI CTPATErHH [ mo3uiinu «Jluaepa 6usHecay:

a) HeoOXOIMMO cJeNlaTh BCE YCHJIMA, 4TOObI M30aBUTHCS OT TAaKOro OH3HECa, U 4YeM
CKOpee, TeM Jyullie

0) MHBECTUPOBATH WJIM TOKUHYTh JaHHBIM OU3HEC

B) MHBECTHPYWTE OCTOPOXHO W HEOONBIIUMHU TOPIHUAMH, OyIydd YBEPEHHBIM, YTO
oTjada OyJeT CKOpPOH, W MOCTOSIHHO MPOBOJMTE TIIATEIBHBIA aHAIN3 CBOET0 YKOHOMUYECKOTO
MOJIOKCHUS

T') IPOJIOJKATh MHBECTUPOBAHKUE B OM3HEC, MTOKA OTPacihb MPOJODKAET PacTH, VIS TOTO,
YTOOBI 3AIIUTUTh CBOM BEIYIIWE MO3UIUH; TOTPEOYIOTCS OONbINNE KAIMUTAIOBIOKECHUS
(GonbIIe, YeM MOXKET OBITH 00ECIIEYEHO 3a CYET COOCTBEHHBIX aKTHBOB)

83. Tlo wmomenu Shell/DPM MoxHO oOIpeneianTb CTpaTerud WHBECTUPOBAHUS.
Onpenenure KaKue BO3MOXKHBI CTPATETHH JUIS TO3UIHN «CTPATETHH POCTa:

a) CTapaThCsi COXPAHUTh 3aHUMAEMbIC TIO3MIIMH; IIO3UIUSI MOXKET O00eCIeYnBaTh
HeoOXoauMble (UHAHCOBBIE CpencTBa Jisi  caMODWHAHCUPOBAaHUS ©  JaBaTh TaKKe
JIOTIOJTHUTEIIbHBIC JIEHBIU, KOTOPbIC MOKHO MHBECTHPOBATh B JPYTUe MEPCICKTHBHBIC 00JACTH
OusHeca

0) MHBECTUPOBATh, €CIU OM3HEC-00JIACTh CTOMT TOTO, Jiejas IMPH 3TOM HEOOXOIUMBII
JIeTaJbHBIN aHAJM3 WHBECTUIUH;, YTOOBI MEPEMECTHTHCS B TO3MIUIO JIHIEpPa, MOTPEOYIOTCS
OoJibllIie HMHBECTULIMU; OM3HEC-00JIaCTh paccMaTpUBAEeTCs Kak BeCbMa MMOAXOJAIIast s
WHBECTUPOBAHUS, €CIIM OHA MOKET O0ECIICUNTh YCHIICHUE KOHKYPSHTHBIX IMPEHUMYIIICCTB

B) MHBECTHPYWTE OCTOPOXHO W HEOONBIIUMHU TOPIHUSAMH, OyIydd YBEPEHHBIM, 4YTO
otavya OyaeT CKOpOMW, W MOCTOSHHO TPOBOJUTE THIATEILHBIM aHAN3 CBOETO SKOHOMHUYECKOTO
MTOJI0KECHUS

I') HUKaKWX WHBECTHIIMA; BCE YIIPABJICHHE JOJKHO OBITH COPHEHTHPOBAHO Ha OaslaHC
MOTOKA JICHe)KHOW HAIMYHOCTH; CTApaThCsl yIeP>KUBATHCS B IAHHOM MO3UIIMU JI0 TEX TOp, MOKa
OHA MPUHOCHUT MPUOBLIE; TIOCTENICHHO CBOPAYMBATh OM3HEC

84. Tlo wmomemm Shel/DPM MOXHO oOmpenenuTs CTPaTeTHH WHBECTHPOBAHUSI.
Onpenenute Kakue BO3MOXKHBI CTpaTeruu Uil mo3uuuu «CTpaTeruu reHepaTopa JeHEXHOH
HAJIMIHOCTHY:

a) MHBECTUPOBATh, €CJIM OU3HEC-00JaCTh CTOMT TOTO, Jejas MPH ITOM HEOOXOIUMBII
JeTaJbHBIN aHaJM3 WHBECTULIMH; YTOOBI TMEPEMECTUTHCS B TO3ZHMIHUIO JIHIEPa, MOTPeOyroTCs
OonbliMe HMHBECTUIMM; OW3HEC-00JacTh paccMaTpUBAeTCs Kak BeChbMa MOAXOASIIAs s
MHBECTHPOBAHUS, €CJIM OHA MOXKET 00ECTIEUUTh YCUIIEHNE KOHKYPEHTHBIX IIPEUMYIIECTB

0) WHBECTHpPYWHTE OCTOPOXHO M HEOOJBIIMMHU TOPUUAMHU, OyIydd YBEpEHHBIM, YTO
oTjaya OyAeT CKOpOH, W MOCTOSIHHO MPOBOJUTE TIIATENBbHBIM aHAIN3 CBOET0 3KOHOMUYECKOTO
TIOJIOKECHHS

B) IlockoibKy HMKakoro pa3BUTHsS JaHHOTO Ou3Heca B OynyiieM He moTpelyercs, TO
CTpaTeTusi COCTOMT B TOM, 4YTOOBl JejaTb HE3HAUYWTENbHbIC WHBECTHUIIMU, W3BJICKAs
MaKCHUMAaJIbHBIN J10X0]T

30



I') HEOOXOIUMO clelaTh BCE YCHIIMS, YTOOBI M30aBUTHCS OT TaKOro OM3HEca, U 4YeM
CKOpee, TeM JTyullie

85. Ilo wmomemu Shel/DPM MOXHO OIpeaenuTh CTpaTerud WHBECTUPOBAHHUSL.
Onpenenute Kakue BO3MOKHBI CTpATETUH Jisl O3UIUU «CTpaTerun yCUICHHS KOHKYPEHTHBIX
PEUMYIIECTBY:

a) UHBECTUPOBATh, €CIIM OM3HEC-00JIACTh CTOHMT TOTO, Jejias MPH TOM HEOOXOIUMBIH
JeTaJbHBIN aHAM3 WHBECTUIUH; YTOOBI MEPEMECTHTBCS B TO3MIUIO JIHIEpPa, MOTPEOYIOTCS
OonblIe MHBECTUIMM; OW3HEC-00JacTh paccMaTpUBAeTCs KaK BEChbMa MOIXOJAIAs JUis
MHBECTUPOBAHUS, €CJIM OHA MOXKET 00ECTIEUUTh YCUIICHNE KOHKYPEHTHBIX [IPEUMYIIECTB

0) Mpo0KaTh MHBECTHPOBAHUE B OM3HEC, ITOKA OTPACIb MPOJODKAET PacTH, I TOTO,
4qTOOBI 3alUTUTh CBOM BEAYIIME TO3UIUH; IOTPEOYIOTCS OOJNbIINE KAIHUTATIOBIOKEHUSI
(6onbIIe, YeM MOXKET OBITH 00ECIIEUEHO 3a CYET COOCTBEHHBIX AKTHBOB)

B) MHBECTHUPOBATh WJIM IOKUHYTh JaHHBIN OM3HEC

I') HUKaKUX WHBECTHUIIMIA; BCE YIPABJICHUE JOJHKHO OBITh COPUEHTHPOBAHO HA OallaHC
MOTOKA JICHEKHON HAIWYHOCTH; CTApaThCs YAECPKUBATHCS B TAaHHOW MO3UIMH JI0 TEX MO, IMOKa
OHa TIPUHOCUT MPHOBLIB; IOCTEIIEHHO CBOPAYNBATh OU3HEC

86. Ilo momenum Shell/DPM MoXHO omnpenenutbh CTpaTerdd WHBECTHPOBAHUS.
Onpenenure Kakhe BO3MOXHBI crpareruu uis  no3unumu  «[Ipomomkare Ou3Hec C
OCTOPOYKHOCTHIO:

a) HEoOXOIMMO CJHIeNaTh BCE YCHIIMS, YTOOBI M30aBUTHCS OT TaKoro OW3Heca, W YeM
CKOpee, TeM JTydllie

0) WHBECTHPYUTEC OCTOPOXXKHO W HEOOJBIIUMH TMOPIHUAMH, OyIydd YBEPEHHBIM, HYTO
oTjaya OyleT CKOPOM, U MOCTOSIHHO MPOBOJMTE TIIATEJIbHBIM aHAIN3 CBOET0 YKOHOMUYECKOTO
MOJIOKCHUS

B) MHBECTUPOBATh WJIM IOKHHYTh JaHHBIH OM3HEC

I') HUKAaKUX WHBECTHIIMIA, BCE YIPABJICHHE TOJKHO OBITH COPHEHTUPOBAHO Ha OaslaHC
MOTOKA JICHEKHON HAIMYHOCTH; CTApaThCsl YACPKUBATHCS B IAHHOW MO3UIMH JIO TEX IOP, IMOKa
OHA MPUHOCHUT MPUOBLIB; TTOCTENICHHO CBOPAaYMBaTh OU3HEC

87. Ilo wmomenn Shell/DPM MoxHO omnpenenutbh CTpaTeTUd HWHBECTUPOBAHUS.
Onpenenure Kakue BO3MOXKHBI cTparermu i no3uiuu  «CTpaTerud  4acTUYHOTO
CBEPTBHIBAHUS:

a) IpoJI0JKAaTh UHBECTUPOBaHKUE B OM3HEC, [TOKa OTpacib MPOJODKAET PacTH, /Uil TOro,
YTOOBI 3alUTHTH CBOM BEAYIIWE TIO3MIUHU; TOTPEOYIOTCS OOJbIINE KAIHTAIOBIOKCHUS
(Gomb1Ie, yeM MOKET ObITh 00ECTIEUeHO 3a CUeT COOCTBEHHBIX aKTHBOB)

0) MHBECTUPOBATh WM MOKUHYTH JaHHBIN OU3HEC

B) CTapaTbCcsi COXPAHWUTh 3aHUMAaeMble TMO3UIMH; TIO3UIUS MOXET o00ecrnedynBaTh
HeoOXonuMble  (DMHAHCOBBIE CpencTBa sl caMO(DWHAHCHPOBAHWUS W JaBaTh  TaKkKe
JIOTIOJTHUTEIIbHBIE IEHBIH, KOTOPbIE MOKHO MHBECTHPOBATH B JPYTrUe MEPCIEKTHBHBIE 00JIaCTh
OusHeca

I) TOCKOJBKY MaJlOBEPOATHO, YTO, TOMajas B ATy IO3UIHMIO, OpraHu3amus OyneT
IPO/I0JKATh 3apabaThIBaTh CYIIECTBEHHBIN JOXO/, TOCTOJBKY MpeaIaraeMoin ctpaTerueit Oyner
HE pa3BUBAaTh JaHHBIA BUJ OW3HECa, a MOCTapaThCsl TPEBPATUTh (DU3MYECKHE AaKTHBBI M
MOJIOKEHWE Ha PBIHKE B JICHEKHYIO MAacCy, a 3aTe€M HCIOJIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOEHUs OoJiee MepcrneKTUBHOro Ou3Heca

88. Tlo momenn Shell/DPM MoXHO omnpenenuth CTpaTerud WHBECTHPOBAHUS.
Onpenenure Kakue BO3MOXKHBI CTPATETWU JJIsl MO3ULMU «YABOUTH 0OBEM IMPOU3BOJACTBA MU
CBEpHYTh OU3HECH:

a) MHBECTUPOBATh WJIN MOKUHYTH TAaHHBIN OM3HEC

31



0) TOCKOJIbKY MAaJOBEpPOSTHO, YTO, IMomazas B ATy NO3WIHI0, OpraHu3amus Oynaer
MPOJIOIKATH 3apadaThIBaTh CYIIECTBEHHBIN J10XO0]I, TOCTONIBKY MpeaIaraeMoil ctparerueii Oymer
HE pa3BHUBaTh JAaHHBI BUJ OW3HEca, a IMOCTaparbCsi MPEeBPaTUTh (U3UUECKUE AaKTUBBI U
MOJIOKEHUE Ha PBIHKE B JICHE)KHYIO MAacCy, a 3aT€M HCIIOJIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOEHUs OoJiee MepCreKTUBHOro Ou3Heca

B) HUKAKMX WHBECTUIIMH; BCE YMpaBIEHUE JOKHO OBITh COPUEHTHPOBAHO HA OanaHc
MOTOKA JICHEKHOW HAJIIMYHOCTH; CTApaThCsl yIEeP >KUBAThCS B IaHHOM MO3UIUHU 10 TEX MOp, MOKa
OHA MPUHOCHUT MPUOBLIB; TOCTENIEHHO CBOPAaYNBaTh OU3HEC

I') HEOOXOIUMO clenaTh BCE YCHIIMS, YTOOBI M30aBUTHCS OT TaKOro OW3HECa, U 4YeM
CKOpee, TeM JTyullie

89. Ilo wmomemu Shel/DPM MOXHO OIpenenuTh CTpaTerud WHBECTUPOBAHHUSL.
Onpenenure Kakue BO3MOXHBI —cTparerun g nosunuu  «lIpomomkare Ou3Hec ¢
OCTOPOYKHOCTBIO MJIM YaCTUYHO CBEPTHIBATH MPOU3BOICTBO:

a) IOCKOJBKY MAaJlOBEpOSITHO, YTO, IOMNajgas B 3Ty MO3UIMIO, OpraHusauus Oynaer
IPOI0JDKATh 3apabaThIBaTh CYIIECTBEHHBIN JOXO/, MOCTOJIBKY MpeaaracMoin cTpaTerueii Oyner
HE pa3BUBaTh JaHHBIA BUJ OW3HEca, a IOCTapaTbCsl NPEBPATUTh (DU3UYECKHE AKTUBBI M
HOJIO)KEHHE Ha PBIHKE B JICHE)KHYIO Maccy, a 3aTe€M HCIOJIb30BaTh COOCTBEHHBIE PECYPCHI UL
OCBOCHMS OoJiee NepCeKTUBHOIO Ou3Heca

0) MTHBECTUPOBATH WJIM MTOKUHYTH JJAHHBIN OM3HEC

B) HMKaKUX WHBECTULUH; BCE YNpaBI€HHUE JOKHO OBbITh COPHUEHTHUPOBAHO Ha OanaHc
MOTOKA JICHEKHON HAIMYHOCTH; CTApPAThCs YACPKUBATHCS B TAHHOHW MO3UIMH /10 TE€X TOp, TOKa
OHa IPUHOCUT NPHOBLIB; OCTEIEHHO CBOPAuYnBaTh OU3HEC

I') HEOOXOIUMO CJIeNiaTh BCE YCWIIMS, YTOOBI M30aBUTHCS OT TaKOro OW3Heca, U 4YeM
CKopee, TeM JIyyllie

90. Ilo wmopmenu Shell/DPM MoOXHO oOIpeaenuTh CTpAaTeTUd WHBECTUPOBAHUS.
Onpenenure KakKue BO3MOXKHBI CTPATETHH IS TO3UIHU «CTpaTernu CBePTHIBAHUS OU3HECA»:

a) WHBECTUPYHUTE OCTOPOKHO M HEOONbUIMMH TMOPLUUSIMH, OYIy4yd YBEPEHHBIM, 4YTO
ornavya Oyaer CKOpOW, W MOCTOSSHHO MPOBOJUTE THIATEIBHBIA aHATN3 CBOETO YKOHOMUYECKOTO
MOJIOKEHUS

0) TMOCKOJBKY MAaJIOBEPOSTHO, YTO, TOMajas B 3Ty MO3WIUIO, OpraHU3aius OyaeT
MPOJIOIKATh 3apaldaThIBaTh CYIIECTBEHHBIN T0XO0], MOCTONBKY MpearaeMoi crpaTerueit Oyaer
HE pa3BHBAaTh JAHHBIH BHJ OW3HEca, a TOCTapaThCs NPEBPATHTHh (U3MYCCKHE AKTUBBI M
MOJIO’KEHHE Ha PBIHKE B JICHE)KHYIO MaccCy, a 3aTeM HCIIOJIb30BaTh COOCTBEHHBIE PeCypChl s
OCBOEHUs OoJiee MepCreKTUBHOro On3Heca

B) HUKAKMX WHBECTHUIIMH; BCE YIpaBIEHHE JOJDKHO OBITh COPUEHTHPOBAHO Ha OaiaHc
MOTOKA JICHS)KHOW HAIMIHOCTH; CTAPAThCsl yIeP)KUBATHCS B JIAHHOM MO3UITUHU JI0 TEX TOP, MTOKa
OHAa MPUHOCUT MPUOBLIb; TOCTENIEHHO CBOPAYUBATH OU3HEC

I') HEOOXOIUMO cleNaTh BCE YCHIIUS, YTOOBI M30aBUTHCS OT TaKOro OW3HEca, U 4YeM
CKopee, TeM Jyyllie

Ilepeuens 60npocos 011 nNpomeIcymouno2o KOHmMpos 3Hanuli Ha 3a4ete (5 cemecTp):

1. OCHOBHBIC KaTETOPUH U TIOHSATHS TUCIHILTHHBI « CTpaTeTHYeCKU MEHEDKMEHT)
2. Crparernueckue  mpoOJeMbl  pa3BUTHS ~ NPOM3BOJACTBA U CTPYKTypa
IIPOMBITIIJICHHOCTH.
3. CopeprkaHue CTPaTErMYECKOro MEHEPKMEHTa B MaciTade rocy1apcTaa.
CyIIHOCTh CTPATETHIECKOTO MEHEHKMEHTA.
[Tonsitue crpareruu. [Ipasuna M. Aucodda.
Crparerus npeanpuHAMATEICTBA.
OmnpeneneHue CTpaTerHuecKOro HapaBICHUs PA3BUTHS KOMITAHUH.

N o o ks
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8. CTpaTermyeckoe yrnpapJIeHUE KaKk KOMIIJIEKCHBIN MpoIiecc.

9. Mopaenb cTpaTerMuecKoro MEHEIKMEHTA.

10. CopneprkaHue CTpaTETMYECKON YCTaHOBKH.

11. CymHOCTh MHCCHH OPTraHU3allMy ¥ OCHOBHBIC TIPUHIIMIIBI €€ ()OPMHUPOBAHUSI.

12. 3auMHTepecOBaHHbIC JHMIA M MX LENU (CyOBEKTbl, YbM HMHTEPEChl JIOJKHBI OBITH
OTPa’KE€HbI B MUCCHUH).

13. XapakTepUCTHKU OpraHu3aliu, KOTOPbIE JOJKHBI ObITh OTPa’KEHbI B MUCCHUU.

14. IlIpoctpaHcTBeHHOE onpeaeneHue uenen. Kirouessie npoctpancTsa no Jpakepy.

15. KirroueBble cTpaTern4yecKue ey U 3a1a4d OpraHu3alyHy.

16. OmnpezneneHue CTPATETHUECKUX PECYPCOB MPEANPUATHI U Chep AeATEIbHOCTH.

17. DyHKUUU CTPATETHYECKOTO YIIPABIICHUS.

18. CTpaTernyeckoe ynpaBJIeHUE KaK KOMILIEKCHBIN ITpoLecc.

19. Ilpupoma cCTpaTerM4YecKMX PpELICHWM: CYHNIHOCTb IPUHATHS — YHNPaBICHUYECKUX
peLICHU.

20. MogenupoBaHue yIpaBICHYECKUX PEIICHUM U CTPATErusl 1EeHCTBUS.

21. CylHOCTb U TUIOJIOTHUS CTPATErUi NPEAPUITHH (OpraHU3aLuii).

22. YpOBHM CTpPAaTErM4YECKOro YIPABJICHUSA: KOPIOpAaTHBHAs CTPATErus, CTPAaTerus
npeanpusTs, QyHKIMOHATIbHAS CTPATETHSI.

23. Cnaraemsle CTPaTeru4ecKoro YIIPaBJICHMUSL: CTpaTeru4ecKuii aHaJIN3;
CTpaTETHYECKUI BBIOOD; peau3alisi CTpaTeruu.

24. Ilogxomdpl K CTPaTErMuecKOMYy YIPABICHUIO IPEAIPUATHEM.

25. Ctparerusi MYHHOBAallMOHHBIX MTPEANPUATHIH.

26. Crparerus NpeAnpusTU 3peiblX OTpacien.

27. KoHKypeHTHOE IpEeUMYILECTBO, CTpaTernyeckre npoOaemMbl U cTpaTeruu OusHeca B
OTpaciIsAX, NEPEKUBAIOLINX CHa.

28. OrpanuueHwus pu GOPMYITUPOBAHUN CTPATETHIA.

29. CrTpyKTypa U coJiepKaHue CTpATern4ecKoro Ou3Hec-1aHa.

30. PenHxMHMpUHT.

31. OpraHu3alMOHHAs CPella U €€ HIEMEHTHI.

32. OmnpeneneHue KPUTUYECKUX TOUEK OPraHU3aLMOHHON CPEIbI.

33. Ouenka uH(poOpMaIMHK O cpesie MeToIoM A. MeckoHa.

34. Marpuna Buncona.

35. Merox CBOT B npuMeHEHUH K aHAJIM3y OPraHU3aLlMOHHON CPEJIbI.

36. IIporHo3upoBaHue J€IOBOM CpeAbl: THUMbI, IOAXOMAbI, METOJbl (CLEHApHBIE U
KOJINYECTBEHHBIE).

37. 3HaueHME TEpMUHA «CTpareruuyeckoe usMeHeHue». Craauum  peanu3anuu
CTPaTErnuecKoro N3MEHEHUsI.

38. lcnonb3oBaHue epeBa Lieel Mpu pa3paboTKe CTPAaTEeruH.

39. PaznnuHble mOAXOABI K A€3arpernpOBAHUIO LEJIEH Ha MOALEIN [0 YPOBHSM LIEJIEBON
CTPYKTYpBHI.

40. OreHKa 3JIEMEHTOB JEPEBa LIEJE Ha Pa3HbIX YPOBHSIX.

41. Bwuasl 5KCIIEPTHBIX OLEHOK, IIKaIbl U3MEPEHUM, HCIIOJIb3YEMBIE B OLICHKAX.

42. Bupasl 1 METOBI DKCIIEPTHBIX OLICHOK.

43. KpurepranpHblil 1 MaTPUYHBIN ITOAXObI B OLICHKE OTHOCUTEIIBHON BaKHOCTH LIETIEH
Ha YPOBHSIX LIEIEBON CTPYKTYpHI.

44. B03MOXXHOCTH MCIIOIB30BAHUS JIepeBa IeJIel Mpu pa3pad0TKe CTPATEeTHH.

45.  dopmupoBaHHE CTPYKTYp YIPaBICHUS.

46. Tpu BO3MOXKHBIX MOJIX0JA K PACIIPEAECICHUI0 OTPAHUYEHHBIX PECYPCOB KOMIIAaHUU C
UCIIOJIb30BAaHUEM CTPYKTYpPBI U OLIEHOK JIepeBa LEei.

Ilepeuens 6onpocos 011 NPoOMeNcymouHo2o KOHMpOJis 3HaHuli Ha Ik3aMeHe (6 cemecTp)
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1. Crpaternyeckue npoOaemMbl pa3BUTHUSI IPOU3BOCTBA U CTPYKTYpa
MPOMBILUIEHHOCTH.

2. CopneprkaHue CTpaTern4eckoro MEHeI)KMEHTa B MaciuTade rocy1apcTaa.

3. CyIHOCT CTPATErHUeCKOr0 MEHEKMEHTA.

4. Crparernyeckoe ynpapjieHHE KaKk KOMIUIEKCHBIN MpoLiecc.

5. Moienb CTpaTern4ecKoro MEHEKMEHTA.

6. CopneprkaHue CTpaTern4eckoil yCTaHOBKU. MuUCCHsI OpraHu3aLuy.

7. KiroueBble cTpaTernueckue ey 1 3aJa4i OpraHu3alyH.

8. [Tpupoza cTpaTernyeckux pelieHui: CyIHOCTh NPUHITUS YIPABICHUECKUX
peLICHU.

9. MozenupoBaHue yIpaBIeHUYECKUX PEILICHUH U CTpaTerus AeicTBusl.

10.  CymHOCTb M TUNOJOTHS CTPATETHI MPEANPUATHI (OpraHu3aLuii).

11.  YpoBHHM CTpaTeruyeckoro ynpaBJIeHUs: KOPIOPATUBHAS CTPATErHsl, CTpaTerus
npeanpusTs, QyHKIMOHATIbHAS CTPATETHUI.

12.  Cnaraemsble CTpaTern4ecKoro ynpapjaeHHs: CTPATErHYeCKU aHAIIH3;
CTpaTETHYECKUi BBIOOD; pean3aiisi CTpaTeruu.

13.  Iloaxomsl K cTpaTernyeckoMy yIpaBJICHUIO NPEANPUATHEM.

14.  3naueHue TepMHHA «CTpaTernyeckoe u3MeHeHuey». Craauu peain3anuu
CTPATEru4ecKOro N3MEHEHHS.

15.  Ucnonw3oBanue nepesa 1eneit mpu pa3padoTKe CTpaTeruu.

16.  CrpykTypHbIil aHaIU3 KOHKYPEHTHOI'O OKpYXeHus opranuzauuu. [Ipoeaenune
CTPYKTypHOro aHanu3a (mogaeins naru cui M. Iloprepa).

17.  Crpareruueckuii MapKeTHHT.

18.  Konuemnmus v GyHKIMU CTPATETHUECKOTO MAPKETHUHTA.

19.  Crparernyeckas cerMeHTalus PbIHKA.

20.  Crparerus nueHOOOpa30BaHMUS.

21.  Tloxxomsl K GOPMHPOBAHUIO CTPATETUN (DUPMEI.

22.  Dranbl MApKETHHTOBOTO YIpaBJieHUs (GUPMOI U BIpaOOTKA CTpaTeTUH
MapKETHHTa.

23.  OmeHka CTpaTern4ecKOro MOJI0KEHUS PEATIPHUITHS Ha PHIHKE.

24.  Wpentuduxainus crpateruii u 1enei, OCHOBHBIE AJIEMEHTHI 001N CXEeMBI
UIEHTU(UKAITIH.

25.  Amnanu3 3aTpar KOHKYPEHTOB: aHAJIU3 CTPATErNYeCKUX (PaKTOPOB, YIPABIISIOMINX
3aTrpaTraMu; MOJCIHPOBAHUE 3aTPAaT KOHKYPEHTA.

26.  OOuMe KOHKYpEHTHbIE CTPAaTEeTUH.

27.  ®DakxTOpbl, ONpeAEIIONINEe BO3pACTaHNE HHTEHCHBHOCTH KOHKYPEHIINHU B
OTpaciH.

28.  KonkypeHnTtHoe naBiieHHe (GUPM, BXOSIINX B CIOKUBIIYIOCS OTPACHb.

29.  KoHKypeHTHOE JaBJIEHHE CO CTOPOHBI 3aMEIAIOLINX MPOTYKTOB.

30.  KoHKypeHTHOE JaBJICHHUE TTOCTABITUKOB.

31.  KoHKypeHTHOE JaBlieHHE MOKYIaTeNei.

32.  OreHKa MO3UINNA KOHKYPEHTOB.

33.  Crparerus npeaupusTHI 3peibIX OTpacien.

34. B3anMocCBsA3p U3MEHEHUI B KOPIIOPATUBHOM CTPATErMH C U3MEHEHUSMU B
OpraHU3alMOHHON CTPYKTYpPE KOPIOPAIIHA.

35.  Crparernyeckasi 3HAUMMOCTH KITFOUEBBIX AJIEMEHTOB OPTaHU3AINH: 1SN

(3aaun); CTpyKTypa OpraHu3aiuy; (MHAHCOBBIE PECYPCHI; COBIT; MPONU3BOJICTBEHHAS
JeSITeIbHOCTD; UCCIIE0BAaHUS U Pa3pabOTKH; TPYIOBBIE PECYPChI; CUCTEMBI U MPOLIETYPHI.

36.  Drambl CTPaTErHuecKoro Mporecca OLEeHKU MPEeUMYyIIEeCTB U HEJOCTaTKOB
OpTaHHU3anuy.

37.  Amnanus nenouku co3nanus nenHoctu M. Ioprepa.

38.  KimoueBsle hakTopbl KOHKypeHTHOTO ycrexa (KDVY).
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39.  Ilpumepst KOV nns pa3nuuHbIX oTpaciei.

40. Tummzanmss KOY 1o cBsS3M C: TEXHOJOTHEH, MPOU3BOJICTBOM, COBITOM,
MapKETUHTOM, OPTaHU3aIlUeH yIIpaBIeHUs U T.JI.

41.  Ouenka o01IeH MPUBIIEKATEIILHOCTH OTPACIIH.

42.  OTHOCUTENHHOCTH MPHUBJICKATEIIEHOCTH OTPACIHN IS PA3IHUHBIX (PUpM.

43.  Orenka HaTU4YUsl BHYTPEHHUX peCcypcoB: mopTdenbHbiii ananu3 (Matpunia bKI).

44.  Tlpouenypa pa3pabOTKH CTPAaTETHYECKON KapThl TPYIII Ha PHIHKE OTPACIIH.

45.  Crpareruueckoe pa3ieeHUe KOMITAHUH.

46.  Crparerus nel0BON eMHUIIBI U 001IeprUpMEHHAs CTpaTerus.

47.  Crparterusi BHEIIHEOKOHOMHYECKON JESITeTbHOCTH.

48.  IlpuuuHbI BBIOOpa MEXTyHAPOAHBIX CTPATETHI.

49.  HanpaneHus MEXIyHAPOJHOTO CTPATETMYECKOTO PAa3BUTHSI: IOTOBOP O
¢bpanmmse; opIIOpHOE TPOU3BOACTBO; IKCIIOPT M UMITOPT.

50.  Co3nanus cTpaTernyeckux COK30B Ha MEKIYHAPOIHOM YPOBHE.

51.  VHHOBamMoHHAas COCTABISIONIAS PEATH3aUU U IPOrHO3UPOBAHUS TEXHUYECKOM
MOJIUTUKU TIPETPUSITUS.

52.  IIpoexTupoBaHME CHCTEM YIPABICHUS

53.  lloHATHe cTpaTernyecKoro NoTeHIuana.

54.  Meroabl onpeaeneHus NOTEHIHAaIA.

55. Mogenb BIUSHUS PHIHOYHOU cTpaTeruu Ha npudsLs (PJMS).

56.  Omnpexnenenue U BHIOOP CTPATETUIECKUX AJTbTEPHATHUB.

57.  CxeMmbl OLIGHKH CTpaTeruil: ananus noprdes 3aka3os; Matpuna MakKuncu.

58.  (Cxema peaimzanuu CTpaTerudeckoro rianuposanus mo M. Acoddy.

59.  CxeMmpbl OLIGHKH CTpaTETuil: aHAIN3 KU3HEHHOTO 1IUKJIa; OCHUMAPKUHT.

60.  Kurouessle mpocTpancTBa 1o pakepy.

61.  AnHamu3 OT/Ja4YM OT CTPATETHUH.

62.  Crparerusi HHHOBAllMOHHBIX MPEATIPUATHIHA.

63.  Crparerun ocymecTBICHHUS U3MEHEHUH: TUPEKTUBHAS, OCHOBaHHAs Ha
MeperoBopax.

64.  OpraHm3anMOHHON oOecneueHNe peaan3alii TEXHUIECKON MOTUTHKH
HPEINPUSATHS U OLEHKa ee H3PPEKTUBHOCTH.

65.  CopepkaHue CTPATETHYECKOTO TUIAHMPOBAHUS HA TIPEIIPUSTHH.

66.  CrpykTypa OpraHM3allMOHHOTO aHAJIN3a: BHYTPEHHEHN Cpe/ibl OpraHu3aluy,

aHaJIM3 PECYpPCOB M BO3MOXKHOCTEH, aHAIIN3 OCYIIECTBIISICMOM CTPATErHy U ONIPEICIICHNE
UCTOYHUKOB KOHKYPEHTHOT'O TIPEUMYIIIECTBA.

67.  Paspabotka cTparermueckoro miana. OCyIecTBIeHUEe CTPATeTUH U KOHTPOJTb.

68.  IIponenypa pa3pabOTKM CTpAaTETHUYECKOM KapThl TPYII HA PIHKE OTPACIIH.

69.  Crparermueckie HaMepeHUs, XapaKTepHbIE IS pa3IMYHBIX TUIIOB GUPM Ha
pa3HBIX YPOBHSAX MEXKAYHAPOIHOW KOHKYPEHLIUH.

70.  Crparernyeckue X03sIiiCTBEHHBIE IEHTPHI.

71.  Meroabl aHanu3a BHEIIHEH U BHYTPEHHEH cpelibl MpeInpusThs (OpraHu3aIum).

72.  ConepkaHHE CTPATETHUECKOTO OM3HEC-TIIaHa MPEANPHUATHS (OPraHU3aIlNN ).

73.  PeuH)XUHUPUHT OM3HEC-TIPOILIECCOB.

74.  TpynHocTu peaqu3aluy CTPATErHi MPEANPUSTHS.

75.  CereBble MOJIENTU B CTPATErMYECKOM MEHEDKMEHTE.

76.  Cucrtembl ynpaBieHHS TPEANPUITHEM C TO3UIHIA CUCTEMBI YIIPABICHUS
pecypcami.

5.5. Memoouueckue mamepuansl, onpedensaroujue nPoUeoypbl OUCHUBAHUA 3HAHUIL,
YMeHuil, HaévIKO6 U (unu) onvima OeAMeIbHOCMU, XAPAKMEPUSYIOWUX IMansvl
dopmuposanun komnemenyuil
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OTBeThl 00yJarOLIErocst Ha 3a4eTe OLIEHUBAIOTCS KaX/IbIM N1€aroruueckuM pabOTHUKOM
110 BapUaHTY 3a4TE€HO/HE3aYTEHO.

Kpumepuu oyenxu omeema Ha 6onpocsi meopemuueckoeo 010Ka.:

«3auTeHo» — oOydaromMiics TIyOOKO M IPOYHO OCBOMJI IIPOIPaMMHBIM MaTepuail,
MCYEPIBIBAOIE, IIOCIEN0BATENbHO, I'PAMOTHO W JIOTMUECKH CTPOMHO €ro M3jaraer, TECHO
yBA3BIBAET C 3ajjayaMM M Oyayliedl [AeATeNbHOCTbIO, HE 3aTPyIHSETCS C OTBETOM IIpU
BUJOM3MEHEHUN 3aJ[aHus, CBOOOAHO CIIPABIIAETCS C 3ajjauaMu M MPAKTHUECKUMH 3aJlaHUSIMH,
IPaBUIbHO OOOCHOBBIBAET MPUHSATHIC PELICHUS, YMEET CAMOCTOSTEIbHO 00001IaTh U U3J1araTh
MaTepHal, He I0IycKasi OIIMO0K;

«He3zauteHo» - 00yuaromuiicst He 3HaeT 3HAYUTEJIbHOW YacTH MPOrPpaMMHOTO MaTepuaa,
JIOMYCKAET CYLIECTBEHHBIC OIIMOKH, ¢ OOJBIIMMHU 3aTPYAHEHHUSIMH BBIIOJIHICT MPAKTHUYECKHE
3a/laHus, 3aJJa4u.

OTtBeTbl OOydYaroIIerocss Ha OJK3aMeHe OICHUBAIOTCS KaXKIbIM IEAarorHuYeCKUM
PpabOTHUKOM TI0 5-0aJUTLHOM HITKAJIe.

Kpumepuu oyenxu omeema na 6onpocwi meopemuueckoeo 010Ka.

«5» — oOyyarommiics TIyOOKO U TPOYHO OCBOMJI MPOTPAMMHBIA MaTepua,
MCYEpIBIBAIOIE, IIOCIEI0BAaTEIbHO, TPAMOTHO U JIOTMYECKH CTPOMHO €ro M3jaraer, TECHO
VBSI3BIBAET C 3aJadyaMH U Oyayiedl JesTeNbHOCThIO, HE 3aTpyJHSETCS C OTBETOM MpHU
BUJIOU3MEHEHUU 3aJlaHus, CBOOOJHO CIIPABJISETCSA C 3a/JauaMHM M MPAKTUYCCKUMHU 3aJaHUSIMHU,
MPaBUIIBHO OOOCHOBBIBAET MPHUHSITHIC PELICHUS, YMEET CaMOCTOSATENbHO 0000IIaTh U U3J1araTh
MaTepual, He J0IycKas OlIMOOK;

«» - oOyyaromuiics TBEpIO 3HACT MPOrPAMMHBIN MaTepuai, rPaMOTHO U IO CYIIECTBY
W3JIaraeT €ro, He JAOIMYCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOMPOC, MOXKET MPABHIIBHO
MPUMEHSTh TEOPETUUYECKUE MONOKESHHSI U BIIaIeeT HEOOXOAUMBIMU YMEHUSIMA U HABBIKAMU TMIPH
BBITIOJIHCHUH MPAKTUYECKUX 3aJaHUM;

«3» - oOydaromuiicss OCBOUJ OCHOBHOM MarepHall, HO HE 3HAaeT OTIENbHBIX JeTalei,
JIOTTyCKaeT  HETOYHOCTH,  HEIOCTATOYHO  TpaBUJIbHBIE  (DOPMYIUPOBKHM,  HApYIIAET
MOCJIEIOBATEIbHOCTh B U3JIOKEHUHM MPOrPaMMHOIO0 MaTepuaja U UCHBITHIBAET 3aTPYAHEHUS B
BBITIOJIHCHUH MPAKTHYECKUX 3aaHUM;

«2» - oOydvaromuiics HE 3HAeT 3HAYMTEIHHOW 4YacTH MPOTPaAaMMHOIO MaTepHana,
JIOTTYCKAaeT CYIIECTBEHHBIE OIMMUOKH, C OOJBIIMMHU 3aTPyIHEHUSIMH BBITIOJHIET MPAKTUYECKUE
3a/1aHMs, 3a7Ja4H.

6. IlepeyeHb OCHOBHOI M JONOJTHUTEJIBLHOM Y4eOHOH JTUTEPATYPHI AJIsl OCBOCHHSA
YueOHOM THCUMILINHBI

6.1. Ocnoenasa numepamypa.

1. ®omuueB A. H. Ctparernueckuii MEHeKMEHT: yueOHUK 11 By30B JlamkoB u Ko,
Mockga, 2014, 468 http://biblioclub.ru/index.php?page=book_red&id=253802

2. Kopooko B.M.Teopust ympaBieHus: ydeOHoe mocoOue miss oOydarommxcs (st

yKpynHeHHo rpynnsl cnennanbHocteit 080000/38.00.00 "OkoHomuKa U ynpasieHue"),

2014 r. http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya

6.2. /lononnumenvnaa numepamypa

1.Ky3nenoB b. T. Crparernueckuii MeHeHKMEHT: ydeOHoe mocobme HOuutu-Ilana,

Mockga, 2015, 623 http://biblioclub.ru/index.php?page=book red&id=117473

2. MManoB A. WU., KopoGeitnukoB 1. O., [lanoB B. A. Crparernyeckuii MEHEIKMEHT:

yuebHoe rmocooue IOnutn-Jlana, Mockaa, 2015, 302

http://biblioclub.ru/index.php?page=book_red&id=436797
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7. IlepeyeHb  pecypcoB  HH(POPMANMOHHO-TEJEKOMMYHUKAIIMOHHOH  CeTH
«HTepHET», CcOBpeMeHHble mNpodeccHOHATbHbIE 0a3bl JAaHHBIX H HH(pOPMAUHOHHBIE
CHCTEeMbI, He00X0AMMBbIe J1JIs1 0CBOCHHS Y4eOHOM JUCHUIIIMHBI

1. http://mon.gov.ru — caiitr MunoGpuayku P®

2. http://lwww.edu.ru/ - Oubmmorexka (denepanpHoro moprana  «Poccuiickoe
o0pa3oBaHue» (COAEPIKUT KATAJIOT CChIOK Ha MHTEPHET-PECYPCHI, HIIEKTPOHHBIE OMOINOTEKU TIO
Pa3JIMYHBIM BOIIPOCaM 00pa30BaHMsI)

3. http://www.prlib.ru — IIpe3unentckas 6ubIHOTEKA

4. http://www.rusneb.ru — HanmonasapHast 3JIeKTpoHHast OHOIHOTEKa

5. http://elibrary.rsl.ru/ — caiit Poccuiickoii rocymapcTBeHHOW OuOIMOTEKH (pasien
«IneKTpoHHas OMOINOTEKAY)

6. http://elibrary.ru — nayunas snextponHas 6ubanoreka «Elibraryy»

7. http://lib.icone.ru - DaexrponHo-6ubaHoTeuHas cucreMa AHO BO «MuHCTHTYT
HETPEPHIBHOTO 00pa30BaHMS

8. https://uisrussia.msu.ru yHuBepcuteTcKas nupopmarnronHas cucrema POCCUS

(YUC POCCH )

9. http://ecsocman.hse.ru/ ®eaepanbHblii 00pa3oBaTe/IbHBIN MOPTAT "DKOHOMHUKA,

Couuonorus, MeHePKMEHT"

8. Meroanueckne ykKa3aHusi s O0y4AOIIMXCH 10 OCBOCHHMIO Y4yeOHOi
AUCHHUILIHHBI

OcBoenne oOyyarommMmcsi y4eOHOW aucHUIUIMHBl «CTpaTernyeckuii MeHeI:KMeHT»
IpearoyiaracT M3y4eHHE MAaTepUajoB IUCLUIUIMHBI HAa ayJIUTOPHBIX 3aHATUSIX U B XOHE
CaMOCTOSITENIbHOW PabOThl. AyIUTOPHBIE 3aHATHS MPOXOAAT B (hOpMe JIEKIUH M MPAKTHIECKUX
3aHATHI. CaMmocTosATeNnbHAs paboTa BKIIOYAET pa3HO00pa3Hblil KOMITJIEKC BUJOB U (OpM paboThI
o0yyJaroumxcs.

JUis yCHeImHoro oCBOeHusl y4eOHOW MUCLHUIUIMHBL U JOCTHXKEHUS MOCTABICHHBIX LieieH
HEOOXOMMO BHHMMATEIIbHO O3HAKOMHTHCS HACTOSIIEH paboyeil mporpamMmbl  y4eOHOM
JUCLMIUINHEL. Ee MOXKeT npeaCcTaBUTh NPEnoiaBaTeilb Ha BBOJHOU JIEKLIIUU WIH CAMOCTOSTEIBHO
oOyJaromuiicss uCrobp3yeT nHpopmanuo Ha opuuaibHoM MHaTepHET-caiite MHCTUTYTA.

Crnenyer oOpaTUTh BHUMaHUE HA CIIMCOK OCHOBHOM M JOMOJHUTENBHOM JIUTEPATyphl, HA
npejjiaraeMple IMpenojiaBaTesieM pecypchl HMHQOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW —CeTu
WutepHer. OTa nHbopManus HeoOXouMa JUIs CaMOCTOSATENIbHOM paboThl 00yyaroIerocs.

[Ipu moAroToBKE K ayAMTOPHBIM 3aHATHSIM HEOOXOJMMO MMOMHUTH OCOOEHHOCTH KaXKIOU
(bopMBI ero MpoBeAEHUSI.

Lloo2omoska Kk yueOHomy 3aHAMUI0 TIeKYUOHHO20 MUNA 3aKII0YAETCS B CIETYIOIIEM.

C uenpto obecriedyeHUs] YCHEIIHOTO 00ydeHUs O0ydJaroIIuics TOJKEH TOTOBUTHCSA K
JIEKIIMH, TIOCKOJIBKY OHa SIBJISIETCS Ba)kKHEHIIew (opmoil opraHuzanuu y4deOHOro IMpoIliecca,
MIOCKOJIBKY:

- 3HAKOMUT C HOBBIM Y4€OHBIM MaTepUalioM;

- pa3bsICHAET YUeOHbIE 3JI€MEHTBI, TPYIHbIE /ISl TOHUMAaHUS;

- cucTeMaTH3UpyeT yueOHbI MaTepHal;

— OPUEHTHPYET B yueOHOM Tpoliecce.

C aToli 1enso:

- BHUMATEJIbHO IPOYUTANTE MaTepHall IPEIbIIYILEN JIEKIHIH;

- 03HAKOMBTECh C YUEOHBIM MAaTepHUalIoM MO Y4eOHUKY M Y4eOHBIM TMOCOOHUSIM C
TEMOW MPOYNTAHHOM JICKIINUH;

- BHECUTE JIONOJHEHMS K MOJYyYEeHHBIM paHee 3HAHUSM I10 TeME JIEKIUU Ha TMOJISIX
JIEKIIMOHHOH TETpaiH;

- 3alMIIUTE BO3MOXKHBIE BOIPOCHI, KOTOPBIE BBl 3aJaJUTE JEKTOPY Ha JIEKIUH II0
MaTepually U3y4eHHOM JICKIINH;
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- IIOCTapAUTECh YCHUTHh MECTO U3Yy4aeMOU TEMBI B CBOEH MTOATOTOBKE;

- y3HalTe TeMy MpeACTOSIIEH JIEKIUH (110 TEMAaTHYECKOMY ILIaHy, 10 HHPOpMaLuu
JIEKTOPA) M 3aUIInTe HHYOPMAIHIO, KOTOPOH BBI BIIAJIEETE 1O JaHHOMY BOIIPOCY

Iloo2comoeka k npakmu4eckomy 3aHamuio

[Ipy NOArOTOBKE K MPAKTHUYECKOMY 3aHATHIO CleAyeT oOOpaTUTh BHUMaHHE Ha

CIIEyIOIIMEe MOMEHTBI: Ha TMPOIECC MPEeIBAPUTEILHON TOATOTOBKH, Ha paboOTy BO BpeMs
3aHSTHSI, 00paOOTKY IMOTYYCHHBIX PE3YJIbTATOB, HCIIPABICHUE MTOTYUYEHHBIX 3aMCUaHHH.
IIpeosapumenvras no02omoska K Npakmuieckomy 3ausamuio 3aKII0YaeTcsl B U3y4YeHUU
TEOPETUYECKOr0 MaTepHalia B OTBEACHHOE I CAMOCTOSATEIbHONU pabOThl BpeMsi, 03HAKOMJICHHE
C MHCTPYKTHUBHBIMU MaTEPHAIAMHU C LIEJIbIO OCO3HAHUS 3a7a4 MPAKTHUYECKOTO 3aHATHS.
Paboma 6o epems npoeedenuss npakmuueckoeo 3aHAMUsA BKIIOYAET HECKOJIbKO
MOMEHTOB:

- KOHCYJIbTUPOBAHUE CTYJIEHTOB IIPENOAABATEISIMU C LEJIbI0 IPEAOCTaBICHUS
ucuepnpiBaomeil  uHGopManuM, HEOOXOIUMOM Il  CaMOCTOSATENBHOTO  BBIIOJIHEHUS
IPEUIOKEHHBIX IPEernoiaBaTesieM 3aj/lady, O3HAKOMIIEHHE C IPaBUIAMU TEXHUKU O€30MacHOCTH
npu paboTe B ayTUTOPHH;

- CaMOCTOSITENIbHOE BBITMOJIHEHUE 3a/IaHUil  COTJIaCHO O0O03HAYEHHOW y4eOHOM
IpOTrpaMMOM TEMAaTUKH.

CamocrosTenbHas padboTa.

Jnst Gosiee yrayOJIEHHOTO W3YYSHHsI TEMBbl 33JaHUS JUISI CaMOCTOSITEIBbHON paboThI
PEKOMEHIyeTCSl BBINOJNHITh MapaieIbHO C H3y4yeHHEM JaHHOW TeMbl. [Ipu BhINMONHEHUU
3alaHuil 110 BO3MOXKHOCTM MCIIOJIb3YWTE HAIVISIIHOE IIpe/CTaBiIeHHe MaTepuana. boiee
nonpoOHas WH(oOpMalMg O CaMOCTOSTENbHOW paldoTe MpeAcTaBlieHa B paszfenax «YuyeOHO-
METOAMYECKOE OO0ECIeYeHHe CaMOCTOSTENbHOW Pa0OThl MO  JUCHUIUIMHE (MOJIYIIIO)Y,
«MeTtonuyeckue yka3zaHusi K CaMOCTOSITENIbHOM paboTe Mo AUCHUILTUHE (MOIYIIIOY).

lloocomoska k 3auemy, 5K3ameHy.

K 3auery u »5Kk3amMeHy HEOOXOAMMO TOTOBHUTCS IIEJICHAINIPABICHHO, PETYIsSpHO,
CUCTCMATHUYCCKU KU C TICPBBIX I[HCI\/JI O6y‘ICHI/I$I 10 I[aHHOI\/JI JUCHUITIINHE. ITonmBITKH OCBOUTH
y4eOHYI0 IUCIUIIMHY B IEPUO/]] 3a4€THO-IK3aMEHAIIMOHHOM ceCCHM, KaK MPABUIIO, IPUHOCAT HE
CJIMIIKOM YOOBJICTBOPUTCIIBHBIC PE3YJIbTATHI.

ITpu moaroToBKE K 3aUeTy M 9K3aMEHY oOpaTuTe BHUMAaHUE Ha MPAKTUYECKHUE 3aJaHHsI Ha
OCHOBE TEOPETHUECKOI0 MaTepuaia.

IIpyn moAaroToBke K OTBETY Ha BONPOCHI 3a4€Ta M HK3aMEHA 110 TEOPETHMYECKOM 4acTh
y‘-Ie6HOI‘/'I JUCHUIINIMHBI BBIACIWTE B BOIIPOCC TJIABHOC, CYHICCTBCHHOC (HOH?[TI/IH, IMPU3HAKH,
KJIacCU(UKAILIUU U TIp.), TPUBEANUTE TPUMEPHI, HILTIOCTPUPYIOLINE TEOPETUUECKHE TTOOKEHUSI.

[Tocne mpenoKeHHBIX YKa3aHWM y OOYyYarolmUXCs JTOJDKHO C(hHOPMHUPOBATHCS YETKOE
npezcTaBieHne 00 oObeMe U XapakTepe 3HaHUM U yMEHHM, KOTOPBIMU Ha/l0 Oy/AET OBIAJETh 10
JUCITUITIINHE.

9. IlporpammHoOe oGecrieyeHne HHPOPMAIHOHHO-KOMMYHUKAMOHHBIX TEXHOJIOT Ui
9.1. Hughopmayuonnvie mexunonozuu

1. [IepcoHaTbHBIE KOMITBIOTEPHI;
2. JocTyn K UHTEpHET

3. [IpoexTop.

4. Cucrema VOTUM

9.2. Ilpocpammnoe obecneuenue

1. LibreOffice Writer

2. LibreOffice Calc

3. LibreOffice Impress
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9.3. Hnghopmayuonnwvie cnpasounsle cucmemaol

1. Yuusepcurerckas uadopmaimonnas cucrema POCCHUS - http://www.cir.ru/

2. ["apanT

10. Ilepeyenb MaTepUATIBLHO-TEXHHUYECKOT0 o0ecriedeHusi ,He00X0UMOTro 1JIs1
peau3anuu NporpaMMbl Mo y4eOHOii TucuuNJIHHE.

1. YueOHble ayIuTOPUM AJIs IPOBEICHHS 3aHATUH JIEKIIMOHHOTO THIIA, IPAKTHYECKUX
3aHATUH, TPYNIOBBIX U UHAUBUYAJIBHBIX KOHCYJIbTAlUN, TEKYLIETO KOHTPOJISA U
IIPOMEKYTOUHOM aTTECTALUU.

2. [TomereHus 111 CaMOCTOSTEIIBHON paOOThI CTYICHTOB, OCHAIIICHHBIC KOMITBFOTCPHOM
TEXHHKOM C BO3MOXKHOCTBIO TIOJKIIOYCHHS K ceTH «MIHTepHEeT» 1 o0ecreueHueM I0CTyIa B
AIIEKTPOHHYIO WH(OPMAIIMOHHO-00pa30BaTEILHYIO CPEAy MHCTHTYTA.

3. bubnnoTrexka.

11. O6pa3oBaTe/ibHbIE TEXHOJIOTHH

I[Ipu peanuzauuu  y4yeOHOM  nucHUIUIMHBL  «CTpaTernyeckuii  MeHeI:KMEHT)
PUMEHSIOTCS pa3InyHble 00pa30BaTEbHBIC TEXHOJIOTHH.

OcBoenue yueOHOM nucHUIUIMHBI «CTpaTern4ecKuii MeHeI:KMeHT» MpeaycMaTpUBaeT
UCTIOJIb30BaHUE B Y4€OHOM IPOIECCEe aKTHBHBIX (POPM MPOBENEHUS YUEOHBIX 3aHATUH B BUJIEC
TUCKyCCHi, pa30opa KOHKPETHBIX CHUTyalluidi U TMPAKTUYECKUX 3aJady B COYETAHUH C
BHEAYJIMTOPHOW paboTOil C menbio (GOpMHUpPOBAHUS U PA3BUTHS NPO(ECCHOHATHHBIX HABBIKOB
oOyJaromuxcs.
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